CITY OF MANISTEE PLANNING COMMISSION

WORKSESSION AGENDA

Thursday, March 20, 2008 7:00 p.m.
Council Chambers, City Hall
70 Maple Street, Manistee, Michigan

1 Call to Order.

i Worksession Items:
1. Setting Effective Goals for Master Plan
2. Misc.

111 Adjourn.

EE I I A R

All Planning Commission Meetings and Worksessions are open to the Public.

Worksessions are scheduled to allow the Planning Commission the opportunity to
discuss in a less formal manner than a regular meeting. No motions or decisions can
be made during a worksession.

The Planning Commission does not take public comment during worksessions. The
public is not allowed to speak, ask questions, or express opinions on items which are
being discussed during the worksession.



PLANNING AND ZONING

A . COMMUNITY DEVELOPMENT
Clty Of Mamstee 231.398.2805
: FAX 231.723-1546

www.cl.manistee.mi.us

MEMORANDUM

TO: Planning Commissioners
FROM: Denise Bla.keslet@@
DATE: March 13, 2008

RE: March Worksession

Commissioners, the City of Manistee Planning Commission Worksession will be held on Thursday,
March 20, 2008 at 7:00 p.m. in the Council Chambers.

We will be working on setting effective goals as recommended by Michael Clark, Williams and Works.
This is our first exercise as a commission that begins the re-write of the Master Plan.

. 1 : . I .
Reference marterials for this discussion were handed out at the Meeting on March 6. Please bring
your information with you.

Let me know if you are unable to attend (398-2805).

:dijb



City of Manistee Planning Commission Master Plan Goals

Development:

1.

Manistee is positioned with solid infrastructure and zoning flexibility to be
the location of choice for the new and expanding businesses.

2. Manistee has several “green” or environmental sensitive energy or
recycling initiatives flourishing in the industrial and renaissance parks.

3. The renaissance and industrial parks have a significant amount (specific) of
healthy businesses that embrace the charm and spender of its historic
community and contribute to the economy in a rewarding fashion.'

4. The downtown district is thriving with businesses and residential living and
is harmoniously benefitting from the vertical zoning initiative.

5. The “Peninsula Plan” is complete and fully redeveloped.

6. Manistee has an elaborate and safe system of walkways and streets to
effectively and efficiently connect its residents and visitors with businesses,
parks and natural resources.

7. Manistee has the cleanest Lake Michigan public beaches with universal
access to all people of all abilities.

8. Manistee has a large variety of housing options for wide range of income
levels.

9. Manistee is a Michigan’s leader in the reduction and where possible the
elimination of environmental contamination damaging rivers, streams and
groundwater.

Planning Alliances:

1. All of the local and regional planning bodies are working collaboratively to
enhance a steady and smart growth for northwest Michigan — A Plannmg
Coalition or Alliance has been created.

2. City Counsel and other government entities share ideas and actively

participate in planning and provide direction for the planning committees.
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Williams &Works

engineers . planners . surveyars o tradition of service

MEMORANDUM
TO: Jon Rose, Community Development Director
City of Manistee
FROM: Michael Clark, Planner
DATE: March 3, 2008
RE: Setting Effective Goals

The purpose of this memo is to provide information on setting effective goals and their

components. As discussed at the February 28" meeting, the Planning Commission will be forming

specific land use policy goals for the Master Plan update based on a combination of current land

use issues, public input, and development trends.

An effective goal is one that serves as a useful guide for policy decisions by the Planning
Commission, City staff and the City Council. For a goal to be useful, it ought to meet the
following criteria:

4

Define a desired end. A goal statement should describe a desired end state, outcome or
result. The statement may be worded in either the present or future tense, but if the furure
tense is used, it should be stated as a prediction, rather than a hope. For example:

“Lakes and channels within the City of Manistee will be clean and healthy,
providing a habitat for wildlife while maintaining human accessibility for
waterfront living.”

State in positive terms. For a goal to be effective, ir should state a positive outcome, as
opposed to avoidance of an undesirable result. lt is tempting to state goals as the reversal
of an undesirable trend, such as “The City of Manistee will limiv significant additional
development in woodlands and natural areas.” This statement, however, does not address
the idea of preservation, nor does it address the underlying issue: Protection of woodlands
for the benefit of future generations.

Bold, but realistic. For a statement to be meaningful, it needs to require effort to achieve.
Goals that will be achieved without effort are simply statements of current trends. On the
other hand, a goal also needs to be realistic. Goals that are impossible to achieve will
languish, resulting in community frustration and acrimony.

Reflect a consensus. Most importantly for goal setting, the goal must reflect a community
consensus on a particular issue. Since implementation of these goals will require broad
community support, the goals need to reflect community ideas and values. A statement



Jon Rose
March 3, 2008
Page 2

that does not reflect the ideas and values of a broad section of the community is doomed to
failure.

If you have any further questions, or need further assistance in forming effective goals, please to
not hesitate to contact us.

cc. Jay Kilpatrick, AICP
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Update 2008-09: A Sirategy for the City of Manisfee

Dear Friends,

Great things are happening in the City of Mamstee! We invite
residents, businesses, visitors and our local, regional, state and Tribal
partners, to join us in shaping and attaining the strategic goals for our City.

In 2007, we developed a three year
strategy with the intent of updating it
each year,

Our 2008-09 Strategy Update began
with an open forum hosted by City
Council on December 11, 2007. We
talked about the positive things that are
happening all around us. We also talked
about the needs, opportunities and
priorities for the City as well as the vision
and missions of our City Council. Asa ' '
result, City Council has added new goals dealing with City mfrastructure
and with housing, seniors and homelessness.

Our Strategy must be by, for and about all who have an interest in the
City of Manistee's future. We must work in unison - as a community - to
achieve our goals for the long-term betterment of our City.

Your ideas, comments and participation are invited! Please contact us
to discuss ways that we can work together to truly make the City of
Manistee “the community of choice on the northwest Michigan coastline.”

Sincerely,

Ph. 231-723-8058 cfuller@harbor-village.com

Cyndy Fuller (Mayor)

Ph: 231-723-5398 ckenny@packagingcorp.com
Colleen Kenny ‘

Ph: 231-723-5803 rmhornkohi@sbcglobal.net

~ Robert Hornkohl



Ph: 231-794-5514

llona Haydon

Ph: 231-723-6805

Hank Yonkman

Ph: 231-723-6830

Richard Mack

Ph: 231-723-6065

Alan W. Marshall

hyonkman@yahoo.com

rimayor@yahoo.com

alupnorth@webtv.net ]




Great Thingé Are Happening in the City of Manisteel

We kicked-off this Strategy Update talking with community members about the
City's progress and the positive things that are happening. The list is long,
impressive and not inclusive - a fitting way to begin the 2008-09 Update for the
City's Strategy. The list includes:

Acquisition of Man Made Lake {see photo)
The new Manistee County Community Pool
The first businesses in our Renaissance Park
The new Manistee Blacker Airport Terminal

The new education and training center at
West Shore Medical Center, built in partnership
with West Shore Community College

Funding and plans to improve our Lake Michigan public beaches
Investment by the Little River Band of Oitawa Indians in the commércial
development of Manistee

Grants that are bringing new resources to our City and County, including a
new shore based fishing facifity for universal access to our renown sport
fishery '

A stable and successful manufacturing base

increased philanthropy — the giving of time, talent and treasures toward
the common good

Improved Public Access Television

Brownfield redevelopment and the development of new businesses like
Walgreen's and Sears and the general enthusiasm about expansion

An active, increasingly more robust downtown

An increase in tourism

Open government, improved communication and a cooperative spirit
Youth that are active in our community

Our educational infrastructure, including our K-12 schools and West Shore

Community College

The "Peninsula Plan” for redevelopment



Who We Serve and Impact

This Strategy, and our actions, policies and programs, serve and impact a
diverse group of individuals, groups, governments and organlzations including,
but not limited to: .

) City residents _ - e  West Shore Community College

¢ City government employees « Nonprofit organizations
s Businesses and Industry, s (Civic organizations
including the Manistee e Youth |
Manufacturer's Council s Police, Fire and Rescue
o The Litile River Band of Ottawa personnel ‘
lndiaﬁs e Individuals, businesses and
o Township, State and Federal groups considering the City of
Governments Manistee as a place to live, work
¢ County residents or simply enjoy.
» Tourists

o Seasonal residents

s Schools

As a public body, we musi strive to engage all interests in defining needs and
priorities and in building partnerships so that the visions for the future can be
achieved.



Values

We have established a set of values to guide our actions and decisions involving
the governance of the City of Manistee. They include: :

Fairness

Integrity, honesty and the highest ethical standards
Commitment to the community and to their respective offices
Tolerance

Accessibility and approachability

Respect

Listening and being- responsive

Responsiveness

[ eadership

Trust

Responsibility

Universal Access fdr all people of all abilities

We will strive to apply these values fully and consistently in achieving our vision,
mission and strategic goais. '



Vision
We have created the following vision for the City of Manistee.

It is a challenging vision that can be attained through leadership, teamwork and
collaboration with ail who have an interest in the City’s future:

“Manistee will be the communify of choice on the
northwest Michigan coastline with a strong,
diversified economy providing opportunities for
all...a city whose prosperity continues into the

futu ré.”



Mission

The mission for Manistee's City Council establishes the Council's purpose and
defines how the Council will strive to attain the vision for the City:

“The Mission of the Manistee City Council is to provide
direction for the community on behalf of its citizens. The
council will achieve this through exemplary leadership, being
accessible and approachabie for all, upholding policy,
ensuring financial stability, and providing citizens safety,

economic opportunity and a better quality of life.”



Strategic Priorities

With community input, the Manistee City Council has identified seven areas of
strategic priority (numerical order does not infer priority). It should be
emphasized that the City of Manistee's government operates many programs
and services that are essential to the community. The following strategic
priorities and their associated goals and objectives in no way diminishes the
importance or necessity of programs and services that may not be reflected in
the foliowing but are fundamental to City operations and the quality of life of its
residents, tourists and business.

1. Competitive Position of the City

2. Economic Development and Jobs

3. Cily Infrastructure

4. Beaches, Pcsyks and Recreational Areqs
5.  Financial Stability

é. Intergovernmental Relationships

7.  Housing, Homelessness & Senior Citizens (New 2008-09)

Strategic Three-Year Goals

Manistee's City Council has established goals for each of the seven areas
of sirategic priority. Manistee's City Government has established
objectives and identified costs and primary responsibility for each goal.

10



1. Competitive Position of the City

1.1 Goal To competitively position the City of Manistee as the community
of choice and destination for businesses, industry, tourists and families.
This will be done by implementing a forward-looking plan built around the
unique selling features of Manistee, developed in partnership with
stakeholders and the support of marketing expertise.

Objectiﬁes

1.1 (a) Branding and Marketing. In 2008, participate in a collaborative
process led by the Chamber of Commerce fo develop unifying brand identities
and marketing themes for Manistee County that will provide a baseline for future
branding and marketing of the City within the overarching brands of the County.

ToTq[=1]aitj)

1.1 (b) Tax Rate and City Services. In 2008, complete an assessment that
will compare the City of Manistee Tax Rate and the City Services with the Tax
Rate and City Services of other communities that may be considered
"competitors” for businesses, industry, tourists and families. Use this
assessment, along with the Citizen Service Survey, to guide the direction of the
City on tax rates and services.

1.1 (c) Safe, Friendly and Universally Accessible Community. To achieve
measurable improvements in public safety and universal access and to lead by
example to ensure that our community is recognized by residents and visitors
alike as friendly, courtecus and helpful.

11



1.2 Goal To ensure that City Council and City Government have the
capabilities to competitively position the City of Manistee through a
commitment to professional development, capacity bu:ldlng and leadership
development.

Objective

1.2 (a) Assessment, Benchmarking and Development. To use the “360"
assessment process with Council, the City Manager, Department Directors and
employees to: benchmark capacities and growth needs; create capacity buiiding
objectives and identify development and continuous improvement programs that
should be implemented.

2. Economic Developmeni and Jobs

2.1 Goal To provide leadership for completing a comprehenswe Manistee
County Economic Development Plan.

(Note: The Alliance for Economic Success has the lead role for this initiative

in which the City is a partner. City Council will be kept informed of plans and
progress.)

2.2 Goal To achieve 100 percent occupancy in the industrial park and the
Renaissance Park and other industrial properties.

Objective

2.2 (a) Jobs and Business Development. To provide economic stability
through more employer opportunities, lower unemployment and by increasing the
tax base, in partnership with the Alliance for Economic Success and other
organizations.

12



2.2 (b) Rail Infrastructure. To partner with the Alliance for Economic
Success in assessing the feasibility of rail infrastructure relocation to enhance
support for existing manufacturers and enhance and expand
economic/community development opportunities.

TS A P R

uoF

2.3 Goal To ensure that the Manistee harbor and channel are dredged and
maintained to enable full and safe commercial navigation to support the
retention, expansion and attraction of industry, business and jobs to the
city, county and region.

{Note: The Alliance for Economic Success is the focal point in the County for
advocating for the dredging and maintenance of the City of Manistee commercial
harbor (as well as for the County's shallow draft harbors) in partnership with the
City and other interests. City Council will be kept fully informed of status, plans
and issues involving the dredging of the harbor and channel for commercial
navigation.)

2.4 Goal To engage the Alliance for Economic Success to work with local
businesses and industry to identify training and education needs and then
to work with the K-12 schools and other educational institutions to address
those needs.

Objective

2.4 {a) Youth in Government and Mentoring. in 2008, fully involve City of
Manistee youth in City Government Boards and Commissions under the City's
“Youth Observation Policy” and implement the youth/student mentoring program
in collaboration with City schools, parenis and students.

13



2.5 Goal To partner with the Downtown Development Authority, the
Chamber and the Alliance for Economic Success to achieve an energized,
thriving downtown.

Objective

2.5 (a) Downtown Support. To support plans and new ideas to deliver small
business services and to bring people to Manistee's downtown.

3. City Infrastructure

3.1 Goal To evaluate and document the current condition of water and
sewer lines and roads. Develop the most efficient and cost effective plan
to replace all lines and roads that are deemed unsatisfactory.

Objectives
3.1 (a) Management Plan. In 2008, complete and publish the street asset

management plan that will include recommendations, priorities and estimated
annual budget requirements for maintenance and replacement.

$ $ 3

3.1 (b) Water Quality. To achieve measurable improvements in drinking
water quality for the City.

L T T !
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3.1 {c) Storm Water Separation. To continue to achieve compliance with
the National Pollution Discharge Elimination System (NPDES) permit to ensure
public health and safety standards are met and that storm sewer work coincides
with planned road construction.

14



3.2 Goal To evaluate, develop and oversee an asset management plan for
restoration, preservation and maintenance of all city owned real estate.
(New 2008-09)

Objective
3.2 (a} Management Plan. To complete an asset management plan for city

owned buildings by December 2009 that will include recommendations, priorities
and estimated annual budget requirements.

5 5 8

3.3 Goal To explore and develop public/private partnerships to provide and
develop infrastructure that is mutually beneficial. (New 2008-09)

Clarification from Mayor Fuller: This has to do with achieving more cooperation
with potential developers, recognizing that the City’s financial position does not
enable everything to be accomplished that the City would like to do...the
objective of the goal was to have staff thinking about possible opportunities for
improving/expanding City infrastructure with some creative solutions involving the
private sector.

3.4 Goal To explere and develop public/private partnerships (including the
Downtown Development Authority) to acquire property at target areas
within the City limits to facilitate and promote redevelopment and
economtic activity. (New 2008-09)

Objective
3.4 (a) Analysis and Strategy. To complete an acquisition needs and

opportunity analysis by December 30, 2008 that can be used to develop an
acquisition strategy for the City.

ST LT %_g{mzﬁw\wm
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3.5 Goal (Proposed by City Department Directors fo Council}) To identify,
invest and use appropriate technology city-wide to improve the efficiency
and effectiveness of City operations and services. (Note: A similar goal was
included in the 2007 City strategy under “Competitive Position.”

Objective

15



3.5 (a) Technology Implementation and Assessment. To incrementally build
the City’s technology capacities, including GIS systems, broadband and others,
in partnership with other organizations while assessing options.and pros and
cons of technology use throughout all City departments.

4. City Beaches, Parks and Recreation Areas

4.1 Goal To have the cleanest Lake Michigan public beaches in Michigan
with universal access to all people of all abilities.

Objectives

4.1 (a)} Beach Mas{er Plans. In 2008, complete master plans for the 5™
Avenue and 1% Street Beaches, including a best practice analysis.

4.1 (b) Safety and Litter. In 2008 post appropriate signage and increase
foot patrols to ensure full compliance with and enforcement for laws and
ordinances governing the City's beaches.

4.2 Goal To have the best boating facilities on the Lake Michigan
shoreline.

Cbjectives

4.2 {a) City Marina. In 2008, work with other organizations, including the
Alliance for Econemic Success, to expiore alternative sources of funding to
enhance or, potentially, replace certain public marina facilities.

16



4.2 (b) City Marina Repair. Depending upon the resulis of the funding
feasibility assessment, proceed with required repairs of the City Marina.

4.2 (¢) Enhanced Boater Access. To guide and support the Great Lakes
Fishery Trust funded project to improve recreational access to migratory fish
species by building a fishing pier at the Arthur Street Launch site that will
enhance boater access to Manistee Lake.

43 Goal To develop a capital improvement plan for parks and recreation
areas that recommends upgrades-and costs and fully considers universal
accessibility.

Objective
4.3 (a) Management Plan. To complete in 2008 the asset management

plan for the City that will identify needs, priorities and recommended annual
budget requirements to upgrade City parks, including emphasis upon universal

access,

4.4 Goal To explore public/private partnerships to establish new amenities
and attractions and enhance recreational opportunities on public beaches,
parks and recreation areas in the City of Manistee.

17



Objective

4.4 (a) Beach Management Plans. To identify and prioritize opportunities
for public/private partnerships in the Master Plans for the City’s L.ake Michigan
beaches that will be completed in 2008. Parinerships will be pursued based on
the recommendations of the Master Plans.

5. Financial Stability

Goal 5.1 To achieve the strategic three-year goals set by City Council
without increasing the millage rate.

Goal 5.2 To develop and maintain a three-year financial forecast of
reventie income, operating expenses and capital funding.

Goal 5.3 To identify potential trends that could negatively or positively
impact achieving the strategic goals established by City Council for the
City of Manistee. ) '

é. Intergovernmental Relalionships

Geal 6.1 To collaborate with other units of government to provide
services to citizens/such as wastewater treatrnent plant collection in Filer
Township, joint economic development and joint public safety services in
the “Greater Manistee Area.”

Goal 6.2 To cellaborate and provide leadership to assist in establishing
a Manistee County Recreaticnal Authority.

7. Housing, Homelessness and Senior Citizens

Goal 7.1 To partner with the Housing Commission, Downtown
Development Authority and others to develop a housing strateqy that
responds {o issues involving homelessness prevention, housing for low
income individuais and families and senior housing as weil the long-term
housing needs of the entire popuiation. (New 2008-09)

18
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Prepared by

B, Northwest Michigan
k Council of Govemnmenis

www.envisionmanisteecounty.org

For more information on this publication or the enVision Manistee County process please contact:

o g“ ’

MANISTEE COUNTY
community foundation

Building a stronger, healthier community
For Good. For Ever.

77 Spruce 5t
Manistee, M1 49660

Phone: 231.723.7269
E-Mail: manisteefoundation@net-port.com
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Preface

enVision Manistee County History

enVision Manistee County Process

enVision Manistee County Work Groups

Arts, Culture, & Humanities .......ooovvveveeeeeeennns
Economy & Employment........ccooovvvvvvieninnnn,
Government & Infrastructure ...
Health & Human Services..........nnnn,

Natural Environment & Recreation..................
Youth & Education.......occueeuuiviseiireiriereeeenninans

The best is yet to come!

Appendix: Acronym Definitions
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May 4, 2006

Dear Friends:

1t is with great pleasure that we submit {0 cach of you the finat repost for the
first phase of enVision Manistee County. This report will be used as a guide
{0 enrich the quality of life in Manistee County now and in the future.

The process and accompanying visions described in this document are the
result of the work and enthusiasm of countless volunteers over the last 16
months.

The participants in enVision Manistee County jointed together 1 an open
and participatory process that will help guide infrastructure, programs, and
services in Manistee County. 1t has been an honot for the Manistee County

Community Foundation to serve as coordinator for this initiative.

The primary outcome of enVision Manistee County has always been and
continues fo be the realization of visions and strategies spelled out in the
following pages. We hope all of you will envision the possibilities and take

an active role in converting visions into reality.

enVision Manistee County is only the beginning. __the best is yet to come!

On behalf of all enVision Manistee County participants,

Tim Brvin Karen Bruchan
President, MCCF Executive Director, MCCF




What is “visioning?”’

"

The American poet Carl Sandburg said, “Nothing happens unless first a dream.” Visioning is simply the first step in a
community for people to come together to talk about their dreams and aspirations and develop visions and strategies to
guide their future.

Why visioning?

We are increasingly becoming a global community. Throughout the world, nation and state change is occurring ata
more rapid pace than ever before. Ata community level, the options and choices for the future are complex and often
competing. Progressive communities are taking steps to anticipate and accomodate change so that they can be proactive
rather than reactive in managing their future.

Manistee County is facing change on all fronts, including economic, demographic, technological, social, and
environmental. As a result, community members chose to participate in a visioning process to shape the future of their
County.

Does visioning replace community and organizational planning?

No. Visioning does not replace other forms of planning. However, visioning has significant value in planning
processes. Visioning defines the big picture — the ideal state — that should guide decisions and plans in a community.
Ultimately, individual jurisdictions, agencies, and organizations will decide how to best integrate visions and strategies
into their respective activities.

www.envisigcnmanistescounty.org Page 1 of 61



anistee County

Like many northern Michigan
counties, Manistee County has an
abundance of natural resources, rural
character, recreational opportunities,
and people who are passionate about
their quality of life. It also has unique
attribules, character and cultures.

The Manistee County Community
Foundation (MCCF) Board of
Directors, in conjunction with other
organizations in the community, felt
that a visioning inifiative would help
sustain and enhance the quality of life
in the county and provide a way for
all interests to have a role in
establishing the future direction,
priorities and focus for the County.

That community discussion expanded
into enVision Manistee County, with
initial support garnered from a variety
of stakeholders, including:

o City of Manistee

« Little River Band of Ottawa
Indians

» Manistee County Board of
Commissioners

»  Manistee County Human Services
Collaborative Body

o Michigan Department of
Environmental Quality

¢ Manistee Economic Council &
Chamber Alliance

e Office of Senator Carl Levin

« Office of Congressman Peter
Hoekstra

» Office of State Representative
David Palsrok

e  West Shore Medical Center

o United Way of Manistee

In the Fall of 2004, the MCCF
contracted with the Northwest
Michigan Council of Governments
(NWMCOG) to act as the project
consultant. The NWMCOG assisted
in process design, facilitated
community dialogue, information
gathering, and provided support for
the project steering committee and
work groups.

From the outset, several factors made
enVision Manistee County unique.
First, it was the first such effort ever
undertaken in Manistee County.
Second, a primary goal of enVision
Manistee County was to involve all
interests in the process from the
outset. Third, the intensity of the
initiative made it unique. It
encompassed all elements of the
quality of life in the county. It
involved countless volunteers from
throughout the county that were the
heart and sole of the process. Finally,
the visioning process in Manistee
county has been rarely done in rural
areas. Itis a credit to the county and
the participants that Manistee county
is leading the way as a progressive
rural county to plan and manage its
future.

Manistee County, Michigan

e



enVision Manistee County Process

A "cookie-cutter” approach to
visioning cannot work because every
community is different. As a result,
the enVision Manistee County process
was designed to accommodate the
unique needs of Manistee County.

To be effective, enVision Manistee
County had to invite and embrace the
involvement and input of the
community. Additionally, enVision
Manistee County needed to be a
process that produced results. A
vision is important, but action is key.

The enVision Manistee County
participant groups included:

Project Management — The MCCF
served as the “neutral convener”
throughout the process, in keeping
with one of their primary roles as a
community foundation. The MCCF
will also use the results of Envision to
guide their grant making and in
helping to link the priorities of the
county with charitable giving.

Steering Committee - Community input
directed the outcome, but the Steering
Committee was ultimately responsible
for providing the focus for the
visioning process. Comprised of
members representing a cross-section
of agencies and organizations, the
responsibililies of the Steering
Committee included developing the
scope of the project and promoting
county-wide participation.

County-Wide Stakeholder Group - In
order to ensure the broadest
community representation and
support, a stakeholder group met
three times throughout the process.

The Stakeholder Group meetings,
involving hundreds of participants,
were held to update community
members on progress and gain input
from a wider representation of
community leaders.

Worl Groups - Work Groups addressed
each of the six quality of life topic areas
and acted as advisory bodies to the
Steering Committee. Work Groups
defined community needs, issues,
opportunities and priorities within
their defined area of focus. Their
deliberations were supported by
information gathered through public
meetings, surveys, interviews, informal
canversations and web site interaction.

More detailed information on the Work
Groups can be found on page 5.

www.envisionmanisteecounty.org
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Citizen Input - Continuous citizen
input was critical to the success of the
visioning process in order to ensure
ownership, continuity, and
implementation of the results. To be
legitimate, the visioning process
requires the participation of a broad
and diverse base of people that
reflects the community. In addition to
the Steering Committee, Stakeholder
Group Meetings and Work Groups,
opportunities for citizen involvement
included:

« Public meetings;

»  Website comments;

o Stakeholder meetings;
o Perception surveys.

enVision Manistee County was
created using a variety of
methodologies unique to the project,
but the basic concept was developed
after the “Oregon Model” (S. Ames,
1992), in which the visioning process
is followed in four distinct steps:

1. Profiling the Community

During the first phase of the project,
NWMCOG compiled a variety of data
relevant to quality of life in Manistee
County. The “enVision Manistee
County Fact Book” was created to
provide the community baseline
information about the county as a
jumping off point for the visioning
process.

2. Analyzing the Trends

The second phase of the project
assessed current and projected trends
and their potential impact on the
county. Using the Fact Book as
baseline knowledge, residents and
work groups assessed community
values and projected trends impacting
quality of life in the county.

Also, community surveys were used
as a component of this phase, The
first survey was a youth survey given
to Manistee County high school
students. The second survey,
administered by Northwestern
Michigan College’s

M-TEC department, was a random
telephone survey administered to a
scientifically valid sample of Manistee
County’s residents.

3. Creating the Vision

During the third phase of enVision
Manistee County, the commumity
created the enVision Statements
describing what it wants to become.
During this phase, the work groups
created their vision for 2015 within
their quality of life area.

4. Developing an Action Plan

The fourth phase of the project
produced goals, strategies, and action
plans to attain the visions. Each work
group created an “enVision Action
Malrix” that collectively displays over
100 actions to improve quality of life in
Manistee County.

e0®
e0® . -
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Six enVision Manistee County Work
Groups established visions, goals and
strategies for the following quality of
life areas:

o Arts, Culture, & Humanities

e Economy & Employment

« Government & Infrastructure

o Health & Human Services

o Natural Environment & Recreation
o Youth & Education

NWMCOG staff facilitated 36 work
group meetings. Two local residents
per work group were asked to serve
as co-facilitators.

Each work group was responsible for
the detailed exploration of issues
relevant to their Quality of Life area,
creating a vision statement, and
developing accompanying action

plans to address the vision statement.

To encourage full participation and
reflect county-wide concerns and
issues, it was determined that the
work group meetings should be held
in a variety of locations throughout
the county, including:

o Stronach Township Hall

o Manistee County Road
Commission

» Benzie/Manistee County
Community Mental Health
Building

» Onekama High School

o Brethren High School

o Trinity Lutheran Church

« Bear Lake High School

Additionally, three meetings were
held to provide a forum for co-
facilitators networking and training,.

Enclr enVision Manistee County Work
Group has ils own section in the following
pages of this report. Witile the reporting
format for each work group is fairly
consistent, there is sonte variability in
outfcomes due to the unique approaci of
each work group.

www.envisionmanisteecounty.org
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Arts and cultural opportunities are of
immense significant to Manistee
County..

Museums, musicians, festivals, artists
and other art and culture assess are
important to the community’s social
and economic health. A thriving arts
and culture community benefits
residents, visitors, and businesses
alike. Itis vital to education and
brings depth, perspective and
diversity to the County. Itis a factor
that can increasingly differentiate
Manistee County’s quality of life.

enVision Statement:

"In the year 2015, Manistee County
boasts a thriving arts and cultural
environment that reflects a dynamic
quality of life. People of all ages
participate in diverse forins of
creative expression flowing through
and strengthening commmmnities. Arts,
culture, and humanities encompass a
way of thinking and living that
identify Manistee County as a place
to live the arts."

Work Group Activities:

This work group held six meetings to
discuss the current status of Manistee
County, review trends, identify
present and future needs, and to
recommend implementation options
relating to the arts, culture, and
humanities in Manistee County.

In the beginning of the work group
phase, the Arts, Culture, and

Humanities Work Group identified
strengths and challenges including:

Strengths:

o Natural beauty of the area;

o The presence of theater arts;

o Community support for the arts;

s Residents with artistic talent;

s  Multitude of cultural opportunities
in a variety of venues.

Challenges:

+ Cooperation among various arts
and cultural groups;

o A feeling of disconnect from the
arts in general;

o Funding;

» Opportunities for younger people.
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Work Group Activities cont.:

Using maps of the Manistee County
area, the Arts, Culture, & Humanities
Work Group also identified primary
assets and visions, including:

Assats;

» County-wide library system;

» Downtown City of Manistee
cultural opportunities;

» Artistic scenery;

o Music festivals;

» Strong cultural base.

Visions:

»  County cultural center;

e Downtown City of Manistee movie
theater;

» Lake Michigan shoreline visual
and performing arts center;

o Additional library branches;

o Scenic cleanup of Manistee Lake.

The Arts, Culture, and Humanities
Work Group spent significant time
creating a vision statement that would
best reflect the ideal state of arts,
culture, and humanities in 2015.

Individually and as a group the work
group was asked to describe a
realistic, ideal state for arts, culture,
and humanities in 2015. Through
facilitated discussion, the group
created a consensus vision statement.
Finally, the group used the vision
statement to define action strategies.

The Aris, Culture, & Humanities
enVision Statement can be found on
the preceding page.

Action Planning:

The Arts, Culture, and Humanibes
Work Group identified twelve action
items that support their vision for the
future.

Of the twelve action items developed
by this work group, four were
considered to be priorities, including:

o Create a Manistee County Arts
Alliance;

o Create an Arts Resource Directory;

e Implementa “Random Acts of
Art” Program;

¢ Create a Manistee County Arts &
Culture promotional package.

@a®
@2@00 -

www.envisionmanisteecounty.org

Page 7 of 61



enVision Manistee County Arts, Culture, & Humanities Action Matrix

enVision Statement:

AH Work Group

"In the year 2015, Manistee County boasls a thriving arts and culturat environment that reflects a dynamic quality of life. People of all ages participate in diverse forms of ¢reative expression flowing through

and strengthening communities. Arts. cullure, and humanities encompass a way of thinking and living that identify Manistee County as & piace to live the arts."

enVision Statement Focus Area: Boasts a thriving aris and cultural environment

Strategy Seek coordinated and collaborative efforts towards enhancing Manistee County's artistic and cultural activity. Timeline
Action 1.1 D Potantial Partners enVision Partnets Possitle Funders <2006 2006-2008 2010-2012 2014+
Arga schools, Beautification Committee, MCCF, member fees,
s . I Chamber of Commerce, CVB, Dickson public & private
Create and implement & county-wide "arts ! o
Manistee County |alliance" to suppart and promote collaborafive Sc:i_mnlfcultural Cen%e{hgg?,&il:e&es,_locai Youth & Education Ggraniﬁ, g" Arts . .
Arts Alliance arts and culiural activities throughout unfis. o governmeml. L an!stee Work Greup ouncy, REvenue X >
Manisiee Count Civic Players, Manistee Historical Society, Sharing Board,
¥- Ramsdell Theatre, Shoraline Showcase, Spirit sponsarships,
of the Woods, WSCC Traverse Arls Council
Aclion 1.2 Descriplion Folenlial Panners enVlsion Parners Possible Funders <2006 2006-2008 2010-2013 2014+
Area schools, Manistee County Arts Alliance,
Beauiification Committee, Chamber of MCCF, _memb‘er fees,
- . ] public & private
Crzate a non-competiive environment for Commerce, CVB, Dickson School Cultural cants. Ml Arts
Grant Writing grant application skill building and joint Center, DDA, galleries, lacal uniis of All enVision Manistee Cgunci!' Ravenue x . .
Resources ventures relafing to the arts and cultural government, LRBOI, MAL Manistee Civic | County Work Groups Shazin' Board
activities of Manistee County. Players, Manistee Historical Society, . onsgzsh% s'
NWMCOG, Ramsdell Theatre, Shoreline Traveprse i é’obnc“
Showcase, Spirit of the Woods, WSCC
Action 1.3 Description Potentlal Partners enVislan Pariners Paossible Fundars <2008 2006-2005 2010-2013 2014+
Area schools, Manistee County Arts Alliance,
Beautification Committes, Ghamber of MOCE, memoer e
Create and implament a local asts resource Commerce, CVB, Dickson Schoci Cuftural P p
. h h Economy & grants, Ml Aris
Arns Resource directory (hard copy and Internet based) Center, DDA, galleries, local units of X
. A R . ’ . Emplayment Work Council, Revenue X > »
Directory where informatian can be eastly found by government, LRBOY, MAI, Manistee Civic Group Sharing Board
subject or arlist name. Players, Manistee Historical Sociaty, sponsorshi 5'
Ramsdel} Theatre, Shoreline Showcase, Spirit Trav;rse Arts (?ohncil
of the Woods, WSCC




ACH Work Group

enVision Statement Focus Area: People of all ages participate

Strategy Seek cross-generational aris / culture training and demonstration in the school system. Timeline
Action 2.1 Description Polentisl Paners enVision Pardners Passibiz Funders <2008 2006-2008 2010.2013 2014+
Area schools, Manistee County Arls Alliance,
. ) . Beautification Comimittee, Chamber of MCCF, .memb_er fees,
Create and implement sirategies focusing on ; public & private
. ; ) . - Commerce, CVB, Dickson School Cultural
Local Artin integrating local artist knowledge into the : h . grants, MI Arts
N ; Center, DDA, galleries, lecal units of Youih & Education N
Education classroom through demonstration and X L Council, Revenue X - >
; : s government, LRBOI, MAI, Manistee Civic Work Group :
Program educational forums specific to the arlist's area P " Histarical : Sharing Board,
of expertise layers, Manistee istarica Society, N sponsarships
' Ramsdell Theatre, Shoreling Showcase, Spirit Traverse Arls CoL'JnciI
of the Woods, WSCC
Aclion 2.2 D iption Potenlial Patiners enVision Pariners Fossible Funders <2008 2006-2002 2010-2013 2014+
Area schools, Manisiee County Arts Alliance, MCCF, member fees,
. L . Beautification Commitiee, Chamber of Economy & public & private
Historic Crf;t?a?gtmﬁl:?;ﬁ:'ﬂoar:dp;ﬁzrirﬁgan Commerce, CVB, Dickson Schaol Cultural Employment / grants, ME Arts
Preservation ﬁbligc awareness 1o hést?:ri:: raservaglion in Center, DDA, local uniis of government, Government & Council, Revenue b4 > »
Programs’ P Manisies Courﬂp LRBOI, MAI, Manistee Historical Seciely, Infrastructure Wark Sharing Board,
¥ Ramsdell Theatre, Shoreline Showcase, Spirit Groups sponsorships,
of the Wocds, WSCC Traverse Arts Council
Action 2.3 Deseription Potential Partners enVision Pariners Passibie Funders <2006 2006-2008 2010-2013 2014+
Area schools, Arts Council, Manistee Arls Local, private
Yauth Music Create and implement a youth music Institute, Ramsdell Theater, local Natural Environment &| joundaticns, YAC,
Showcase showcase te regularly highlight local, youth | governmental units, Manistee Civic Players, Recreation Work revenue sharing X
bands in the area. Jaycees, Big Brothers/Sisters, Junior Group board, schools,
Achievement, parent groups, YAC service organizations
Please note: LEGEND:
+ Every action item supporis a key focus area (underlined in the enVision statement) and strategy; o =implemented > =0Ongoing
- Assigned numbers are meant for referencing purposes only;
» All acronym definitions can be found in the Appendix section of this document, x =Ta be implemented =Pri0rity ltem

www.envisionmanisieecounty.arg
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ACH Work Group

enVision Statement Focus Area: Diverse forms of creative expression

Strategy Seek unigue ways to represent Manistee County's artistic and cultural base, Timeline
Aclian 3.1 Descriplion Polenlial Pariners enVisinn Pariners Possibie Funders <2086 2006-2009 2010-2013 2014+
Area schools, Manistee County Arts Alliance,
Qﬁf Beautification Committee, Chamber of Economy & MC%I;Ii?;m!;?r;:zes,
Create and implement a "random acls of art | Commerce, CVEB, Dickson School Cultural ¥ P P
M " h : h Employment/ granis, M Arts
Random Acts of | pragram"” that would allow local artists to Center, DDA, galleries, locat units of §
" . . ) o - . ) . Government & Council, Revenue X > >
Art" Program  |display their creations in highly visible, unigue| goverament, LRBOI, MAI, Manistee Civic :
; : S - Infrastructure Work Sharing Board,
locations. Players, Manistee Histerical Society, G .
- . roups sponsorships,
Ramsdell Theatre, Shoreline Showcase, Spirit Travarse Arls Counail
of the Woods, WSCC
Action 3.2 Descriptlon Potential Padners enVision Patiners Possible Funders <2006 Z006-2008 2010-2013 2014+
Area schoals, Manistee Counly Aris Alliance,
Beaulification Commitiee, Chamber of MGCF, _memb.er fees,
Commerce, CVB, Dickson Schoal Gultural Economy & public & private
Manistes Counly | Seek ways to creatively enhance Manisiee ' ' N h Employment / grants, MI Arts
o " o Center, DDA, galleries, local units of :
Brand County's "brang" through local artist input and . . Government & Council, Revenue X X
. . government, LRBOI, MAJ, Manistee Civic ;
ldentification collaboration. Pl . o p Infrastructure Weork Sharing Board,
ayers, Manistee Historical Society, G §
N - roups sponsorships,
Ramsdell Theatre, Shoreline Showcase, Spirit Traverse Arls Council
gf the Woods, WSGCGC
Aclion 3.3 Oescriplion Poiential fariners envislan Parlners Possible Funders <2006 2006-2000 2610-2043 2014+
Area schools, Manistee County Arts Alliance,
Beautification Committes, Chamber of MCCF, ‘memb_er fees,
Commerce, CVB, Dickson Schoal Cultural public & private
Manistes Coun Seek strategies towards the creation of a Center iI)D A ! alieries. lacal units of Government & grants, M Arts
iy county cultural center that would celebrate . ' 8 ! N L Infrastructure Work Council, Revenue b4
Cultural Center : . ; government, LRBOI, MAL, Manistee Civic .
Manistee County's cultuzal heritage. Pl . St : Group Sharing Board,
ayers, Manistee Historical Society, sponsarships
Ramsdell Theatze, Shoreline Showcase, Spirit Travrfrse Arts (l;o[mcil
of the Woods, WSCC




ACH Work Growp

enVision Statement Focus Area: Arts, culture, and humanities encompass a way of thinking and living

Strategy Promote Manistee County aris, culture, and humanities as a strength of the community. Timeline
Aclion 4.1 Descriplion Potentlal Partners enVision Padners Passible Funders <2006 20606-2009 2010-2013 2014+
Area schaols, Manistee County Arts Alliance,
Beautification Commitiee, Chamber of Mcgllgli?:n;%zz;{:es,
Arts / Culture Create and implement a local arts / culture Cﬂgg::g;eb%\f, glg:fézn Ezzfgiﬁgt?ral Economy & grants, Ml Arts
Pramactionat promotional package that effectively overnménl LR;EgOl M Al! Manistee Civic Employment Werk Cauncil, Revenue X
Package communicates the county's creativity base. 8 e ) Group Sharing Board,
Players, Manisiee Historical Society, snansorships
Ramsdell Theatre, Shereline Showcase, Spirit Trav;rse Ars (_‘?oimc:il
of the Woods, WSCC
Actlon 4.2 Description Potenilal Fartners envision Partners Fossible Funders <2008 200E-2008 2818-2013 2034+
Area schools, Manistee County Arts Alliance, MCCF, member fees,
Beautification Committee, Chamber of public & private
Local Adtist Create and implement a county-wide art Commerce, CVB, DDA, galieries, local units Economy & grants, M Arts
Celebration celebration that highlights the works of local | of government, LRBOI, MAI, Manistee Civic Employment Work Council, Revenue X > >
artists. Players, Manistee Historical Society, Group Sharing Board,
Ramsdell Theatre, Shoreline Showcase, Spirit sponsorships,
cf the Woods, WSCC Traverse Arts Council
Aclion 4.3 Desctptlan Pplential Pariners enVfision Parners Posslble Funders <2008 2006-2009 2010-2013 2014+
Area schgols. Manlstee pounty Arts Alliance, MCCF, member fees,
Beautification Commiitee, Chamber of blic & orival
ACHO Create and implement a regutar appearance | Commerce, CVB, Digksen School Culturat PLDIC & privale
ureach & | 5o \ocal media to highlight and educate th Center, DDA, galleries, local units of grants, M Arts
Educatian in local media to highlight and educale the enter, . galleries, local units of Councll Bevente x - -
Proaram pubfic &n current and upcoming ariistic government, LRBOI, MAI, Manistee Civic Shari ' Board
Y feultural activities. Players, Manistee Historical Society, < 22';25;’? rs
Ramsdell Theatre, Shoreline Showcase, Spirit Trav;rse Arls guimcil
of $he Woods, WSCC
Please note: LEGEND:
- Every action item supports a key focus area (underlined in the enVision statement) and strategy; =lmplemented » =0ngoing

- Assigned numbers are meant for referencing purposes only;

- All acronym definitions can be found in the Appendix section of this document,

www.envisicnmanisieecounty.org
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The economic health of a community
is fundamental to its quality of life. A
community with economic difficulties
has limited resources to address its
quality of life priorities.

Improving health care, housing,
transportation, social programs,
public safety and education can be
difficult when the economy slows. Ina
poor economy, wages may suffer, tax
revenues will decline and property
values can stagnate.

Understanding and shaping the
economic environment is a key step
toward understanding and enhancing
quality of life in Manistee County.

enVision Statement:

"In the year 2015, Manistee County
has good cooperation at all levels of
the community, a highly educated /
skilled workforce, a diverse and
growing economny and a reputation as
a business-friendly community that
recognizes the importance of
sustaining and expanding its
econontic base. The County also has a
connon vision that can be adapted to
changing conditions, a balanced
quality of life, and a reputation for
natural beauty and a strong
comntitinent to environmental
stewardship."

Work Group Activities:

This work group held six meetings to
discuss the current status of Manistee
County, review trends, identify
present and future needs, and to
recommend implementation options
relating to the economy and
employment in Manistee County.

In the beginning of the work group
phase, the Economy & Employment
Work Group identified strengths and
challenges, including:

Strengths:

o Natural resources;

« Existing manufacturing base;

o Strong public school system and
community college;

s Growth of tourism,

Challenges:

o Lack of unity on what type of
economic growth is needed;

o Lack of governmental cooperation;

o Resistance to change;

e Industrial jobs decreasing along
with average annual wages.

o Attracting technology firms and
jobs.




E@y nent o

Work Group Activities cont.:

Using maps of the Manistee County
area, the Economy & Employment
Work Group also identified primary
assets and visions, including:

Assets:

e Qutdoor recreation opportunities;

» Economic vitality of Downtown
Manistee;

o Manufacturing base;

* Road system.

Visions:

o Increase industrial park
development in Manistee and
Kaleva;

¢ Greater use of Renaissance Zones;

» Additonal recreatonal
opportunities throughout the
county;

e Improve multi-modal
transportation systems;

» Increase workforce development;

e Increase technical jobs and
infrastructure.

The Economy & Employment Work
Group spent significant time creating
a vision statement that would reflect
the ideal state of the economy and
employment in 2015.

The work group was asked to describe
a realistic, ideal state for the economy
and employment in 2015. Then,
through facilitated discussion, the
group create a consensus vision
statement. Finally, the group was
asked to identify action strategies
based upon their vision.

The Economy & Employment
enVision Statement can be found on
the preceding page.

Action Planning:

The Economy & Employment Work
Group identified twenty-four action
items to attain their vision for the
future.

Of the twenty-four action items
developed by this work group, nine
were considered to be priority items,
including:

e Create a Manistee County
economic development policies
and programs resouurce guide;

« Enhance career skills and basic
education fraining;

» Create an economic best practices
committee;

« Continuously update, review, and
analyze pertinent Manistee County
economic data;

o Survey employer needs;

« Survey employment skill base;

o (Create a small business “Red-Tape
Cutter” program;

o Create value-added agriculture
programs;

e Create a county-wide economic
development marketing plan.

www.envisionmanisteecounty.arg
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enVision Manistee County Economy & Employment Action Mairix

enVisicn Sietentent:

EE Work Gzoup

"Inv the year 2015, Manistee County has good cooperation at all levels of the community, a highly educated / skilled svorkforce, a diverse and growing economy and a reputation as a business-friendly
communily that recognizes the importance of sustaining and expanding its economic base. The County also has a commaon vision that can be adapted to changing conditions, a balanced quality of life, and a
reputation for natural beauty and a strong commitment to environmenial stewardship.”

enVision Statement Focus Area: Good cooperation at all levels of the community

Seek opportunities to collaborate, cooperate and communicate with the County, City, Tribe, villages, townships, regional I
Strategy } . : ! . Timeline
agencies, and non-profits to address common issues and concerns relating to the ecanomic health of Manistee County.
Aclion 1.1 Desceriplion Poienlizl Parners en\visien Parlners Possibla Fundars <2006 2006-2008 2010-2012 2014+
Government Enhance coliaboration with the business  [Local businesses, MECCA, DDA, Chamber of Government &
Masier Plan community and local units of government in | Commerce, Mfg. Council, 1DC, tocal units of | Infrastructure Work None needed. X > >
Ccllaboration creating and updating masier plans. governmeni, LRBOI, NWMCOG Group
Aclion 1.2 D ¥ Patential Pariners enVigion Pariners Possible Funders <2008 20062009 2016-2013 20144+
Create economic developmeni regional
Economic in dJg{;'g;sat:gtbv;g[iI{g;:g;&'ggﬂgﬁ?ﬁg& ds NWMCOG, MEDC, Chamber of Commerce, Local units of
Development of ltveal enlernrise snd nromote stable Northwest Lower Michigan units of government, public & X > >
Regional Forums e]?mploymelr::t government, WSCC, EDOs, tribal gov'ts private grants




EE Work Group

enVision Statement Focus Area: Good coaperation at all levels of the community

Seek opportunities fo collaborate, caoperate and comemunicate with the County, City, Tribe, villages, townships, regional

Strategy .
’ : . . ! . Timeling
CONTINUED agencies, and non-profits to address common issues and concerns relating to the economic health of Manistee County.
Aclion 1.3 D 1 Potential Pariners enVisian Partners Possible Funders <2006 20BE-2089 2018-2613 04+
Econamis Create a county-wide economis development Local businesses, MEDG, Chamber of )
Development T \ Local units of
Policies and policies and programs resource guide far use Comrnerce‘, DDA, NWMCOG, MEC_CA, Mig. government, public & x
by local governments and potential business Council, SBTDC, IDC, local units of : .
Program U private grants
Resaurce oWners. government, LRBOI
Aclion 1.4 Descriplion Folenfial Patiners enVislon Parners Possile Funders, <2006 2006-2009 2010-2013 2014+
Use intergovernmental exploration and
Transportation cooperation towards the possible creation of Government & Local unifs of
Part Euthorit a Transporlation Port Authorily to address {ocal units of government, LRBOY Infrasiructure Work | government, public & X
¥ transportation infrastructure issues related ta Group private grants
the economic health of Manistee County.
Piease note: LEGEND:
» Every action item supporis a key focus area (underlined in the enVision statement) and strategy; o =implemented > =0Onaoin
¥ p going
+ Assigned numbers are meant for referencing purposes pnly;
+ All acronym definitions can be found in the Appendix section of this document. ® =10 be implemented =Priorit ltem
p ‘ Yy
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EE Wark Group

enVision Statement Focus Area: Highly educated / skilled workforce

Sirategy Teach career specific skills and demonstrate a positive work ethic to potential employees. Timeling
Actipn 2.1 Description Polential Partners envislon Partners Passiblz Funders <2006 2006-2009 2010-2013 2044+
Business Create internship and apprenticeship Local businesses, local units of government, Youth & Educalion ol\;g?ﬁr[nuer:tse?rfea
Internship programs for persons entering and re- Chamber of Commerce, LRBOI, WSCC, Work Grou gschouls uEIic 3 X > >
Programs entering the workforce. SBTDC, ME Works, area schools P cols, p
privale grants
Aution 2.2 Descriplion Folenlial Pardnars enVision Padners Possible Funders <2006 2005-2008 2010-2013 2014+
Career Skills & Enhance current career skills training Local businesses, local units of government, Youth & Education cl\_rztr:ﬁllnirms;;a
Basic Education opportunities to focus on local / regional LRBOI, SBTDC, WSCC, NWMCOG, MI g ™ M > - =
Trainin employment needs Works, area schogls Wark Group schoals, public &
8 ploy ) ' private grants
Aclien 2.3 Description Puatentlal Partnaes enVislan Parinars Poscsible Funders <2006 2006-2808 2010-2013 2014+
Enhance current life skill training (i.e. atlitude, Local units of
Life Skill Training prafessionalism, work ethic, efc.) Locat businesses, area schoots, parent Youth & Education government, area X . 5
Programs opportunities to focus cn how such skills groups Work Group schools, pubtic &
improve employability. private granis
Aclion 2.4 Desciiplioh Potenlial Pardners anvision Parnners PFossible Funders <2006 2008-2008 2010-2013 2014+
Migrant Worker | Support and enhance current migrant worker | Local units of government, stale/federal units Youth & Education / Local unils °f>
Services services to assist in migrant worker issues of government, agricultural commurnit Health & Human government, public & X > =
U ' g 80 ¥ Services Work Groups private grants




EE Work Group

enVision Statement Focus Area: Diverse and growing economy

Strategy

Accept and expect change in order {o explore oppertunities for increasing the economic health of Manistee County.

Timeline
Aclion 2.1 Descriplion Poiential Pariners 2nVision Pariners Passibie Funders <2005 2006-2008 201G-2013 2014+
. . . Government & Local units of
Broadband Create and implement strategies to create a Area schoals, Local governmental units, ’
Implementation | county-wide, high speed internet network MEDC, EDA, LRBQI, MECCA Infrastructure Work | government, public & x
! ’ ! ' ' Group private grants
Actlion 3.2 jol p Paolenlizl Parners enVisisn Parners Paossibla Funders <2006 2006-2008 2010.2813 2014+
T Create an Economic Best Praclices Local businesses, CVB, Chamber of
Eeonomic Best | Committee in order o recognize current and .
. ; : ) Commerce, MECCA, Mig. Council, SBTDC,
Practices future economic trends affecting Manisiee IDC. tocal units of government. LRBQ Nene needed. X > >
Committee County and to explore options far the County ' NWI\?’ICDG ! '
{o positively adapt to such changes.
Action 3.3 Description Potantial Pariners enVision Pariners Hosslble Funders <2006 2005-2008 2010-2013 2014+
Create and implement methodologies for
. analyzing the reasons behind small business . . Local units of
Risk Management| _. ) ) Local businesses, MECCA, Mig. Council, .
Program fallyre in Manistee Coqnty. I__5a_rn from past SBTDC, IDC, WSCC, LRBOI, NWMCOG guverl_'lment, public & X - >
failures through the dissemination of such private grants
knowledge.
Please note: LEGEND:;
- Every action item supports a key focus area (underlined in the enVision statement) and strategy; o =lmplemented > =0ngoing
- Assigned numbers are meant for referencing purposes onty;
- All agronym definitions can be found in the Appendix section of this document. ¥ =To be implemeanted =Priority ltem

www.envisionmanisteecounty.org
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EE Work Group

enVision Statement Focus Area: Reputation as a business-friendly community

Strategy Assess Manistee County's economic basa. Timeline
)
Action 4.4 Description Paotentlal Pariners enVislon Paringls Pussible Funders <2006 2006-2080% 2018-2013 2014+
% . Local businesses, CVB, WSCC, area : .
Survey Employer | Createand delver asuney geared | ogis wECCA, LRBOI, Mig. Council, | Youh & Education | Localumisof N
Neegds P nieds of area gusinassp ¥ MEDC, IDC, local units of government, Work Group 4 rivate 'rgnts
: NWMCOG B u
Action 4.2 Description Potential Partners enVision Patners Poessible Funders <2006 20606-2008 2010-2013 2014+
Survey Create and deliver a survey geared Local businesses, CVB, WSCC, MEDC, area Youth & Education Local uniis of
Employment Skill specifically at assessing and rating the schools, LRBOI, MECCA, Mig. Council, IDC, government, public & X X
L : g . Work Group :
Base employability of Manistee County residents. locat units of goverament, NWMCOG private grants
Actlon 4.3 Dascription Potential Parners envision Parinars Paosslble Funders <2006 20052008 2050-2013 2014+
w Reaview and update on a regular basis Local businesses, CVB, WSCC, area
. poale on 3 reg | schaols, MECCA, MEDC, Még. Council, 1DC, Local units of
Economic Data relevant and locally identifiable economic ] its of t MDOT blic & - =
Analysis data to better demonstraie possible trends UCE.“ units o government, VL. energy goverpment, public X
and economic viability lssues providers, LRBOI, airport, shipping carriers, private granis
’ NWMCCG
Aclian 4.4 Descriptian Poienlial Padners en\Vision Parners Pesslble Funders <2006 2(06-2008 2018-2013 2014+
Create a thorough analysis of current Local businesses, WSCC, CVB, MEDC, area
Infrastructure infrastructure (trags orta{iun broadkand schools, MECCA, Mig. Council, IDC, local Government & Local units of
Assessment internet Uéilities at:) as it rélates to the units of government, MDOT, energy Infrastructure Work | government, public & X X
econu'mic heallth of' Manistes Count providers, LRBOI, airport, shipping carriers, Group private grants
¥ NWWMCOG




EE Work Group

Strategy Create a financial support system for small business. Tirmeline
Aclion 5.1 Descriplion Palenlia! Painers envision Parlners Pussink Funders <2005 2008-2008 2010-2013 2014+
Small Business | Create andfor enbance a program 1o assist in ) Government & .
"Red Tape Cutter"| remaving many of the bureaucratic controls MEGCA, local units of government, DDA, Infrasiructure Work MECCA, local units of X > »
- . SBTDC government
Program for new or existing businesses. Group
Actign 5.2 Descriplion Potential Partners enVision Parners Passible Funders <2005 2066-2008 2010-2013 2014+
Small Business | Creale and impiement a locally driven small . P,
. . R Financial institutions,
Low-Interest Loan business koan program ta promote and Financial instifutions, MECCA, IDC, DDA MECCA. [0C. DDA X -] >
Pragram sustain small business develocpment. ' '
Aclion 5.3 Descripfion Potentlal Pariners envision Parners Passible Funders <2006 2008-2009 2010-2013 2014+
Smalk Business Create and implement a locally driven tax . Government & Local uniis of
. , . . Lacal units of government, Chamber of
Tax incentives incenlive program to promote and sustain Infrastructure Work | gavernment, MECCA, X > >
N Commerce, MECCA, IDC, DDA
Program small business development. Group IDC, DDA
Action 5.4 Description Potentlal Pariners enVislen Pariners Posslble Funders <2006 2006-2009 2010-2013 2014+
Small Business Create and implement a locally driven angel
Angel Fundin funding network, where individuals or groups Financial institutions, investors, MECCA, Financial institutions, - = -
QII\I atwork g provide capital to onz or more startup Chamber of Commerce, DDA investors, MECCA
companies.
Please note: LEGEND:
- Every action item supports a key focus area (underlined in the enVision statement) and strategy; o =Ilmplemented » =0Ongoing

+ Assigned numbers are meant for referencing purposes only;

- All acronym definitions can be found in the Appendix section of this document,

www.envisionmanisteecounty.org
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Priority ltem
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£E Work Grovp

enVision Statement Focus Area: Sustaining and expanding Manistee County's economic base

Strategy Support existing businesses fo promote organic growth, Timeline
Aclian §,1 Descriplion Potentlal Pariners enVision Partners Possitle Funders <2006 2006-2009 2010-2013 2014+
Create regular opportunities for local Local units of
Small Business | business owners ta share experiences and Local businesses, MECCA, Chamber of overnment. MEGCA % . .
Networking best practices from outside sources and with Cammerce, SBTDC g ne f)D A !
one another, '
Actlon 6.2 Description Polenlial Partners enVision Parners Fossible Funders <2006 2006-2008 2018-2013 2014+
. . Logal businesses, WSCGC, MEDC, CVB, ) .
Value-Added Create and |mplem§nt strategies to E‘>SP|DI'E MSUE. MECGA, lacal units of goverment, Natural En\_.umnmenl & Logal units of_
. value-added agriculiural opportunities . Recreation Work governmerit, public & X - >
Agriculture h ] LRBOI, NWMCOG, MLUI, agricultural .
roughout Manistee County. community Group private grants




EE Work Graup

enVision Statement Focus Area: Common vision that can be adapted to changing conditions

Develop a community identity program that reflects the community's character and promotes economic opportunity in -
Strategy : Timeling
Manistee County.
Agtion 7.1 Description Potentlat Parnaers envislion Panners Posslblz Funders <2006 2006-2009 2010-2013 2014+
. Create a collaborative economic development A
Economic marketing plan to target specific industry | All Manistee County residents, governments, | All enVision Work Local unds of
Development tors best suited for th k diti d busi G government, MECCA, X X
Marketing Plan sectors best suited for the mar et conditions and businesses raups public & private grants
of Manistee County.
Action 7.2 Deseriplion Folenlial Parnets emVision Pariners Possible Funders <2006 2006-2008 2810-2013 2014+
Signage Develop a signage program, incorporating .
Development and | Manistee County loge and metto, and include | Local governmental units, local businesses, Imﬁgﬂ;ﬁ;ﬂ&\irk DV;‘;?EESIPHBU%;E s x . .
Implementation | communily gateways and township / village Road Commission, LRBOI, MECCA E . P
Group private grants
Program carmponenents.
Aglign 7.3 Crascription Potential Pariners enVision Farners Possible Funders <2006 2006-2009 2010-20%3 2034+
. Establish, through a community process, a " . -, Local units of [+]
Manistee County Manistea County logo and mofto which All Manistee County za:s.ldan%s, governments, | Al enVision Wark goverment, public & | % -
Logo { Motto St and businesses Groups . {logo, no
represents the community's unigue identity. private granis motta)
Please note: LEGEND:
» Every action item supports a key focus area {underlined in the enVision statement) and strategy; o =Emplemented - =OngoEng
- Assigned numbers are meant for referencing purposes only;
+ All acronym definitions can be found in the Appendix section of this docament, x =To be implemented =Priority ltem
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overnment

Infrastructure

Local government services are directly
related to quality of life. All
governmental units in Manistee
County provide a variety of essential
services, from maintaining public
safety to protecting the natural
environment.

Adequate infrastructure is also
essential for Manistee County’s health
and vitality. Infrastructure guides
community growth and is
fundamental to the well-being of a
community.

Understanding the issues relating to
government and infrastructure creates
opportunities for inclusive decision
making and sustainable growth
throughout Manistee County.

enVision Stafement:

"It the year 2015, individuals, groups,
and goverimmental units continue their
collaborative efforts to promote
exceptional quality of life for
all. Infrastructure is well maintained
and expands to provide affordable,
convenient access, while being
environmerntally sensitive. Broad
participation in the governmnent
process makes Manistee County a
dynamic community in which to live,
grow, and prosper.”

Work Group Activities:

This work group held six meetings to
discuss the current status of Manistee
County, review trends, identify
present and future needs, and to
recommend implementation options
relating to government and
infrastructure in Manistee County.

In the beginning of the work group
phase, the Government &
Infrastructure Work Group identified
strengths and challenges including:

Strengths:

= Natural resources;

e lLocal hospital;

« Strong public school system;

¢ Deep water port;

o Quality and availability of east/
west and north/south highways.

Challenges:

o Determining what type of new
businesses to atiract;

o Creating opporiunities for younger
residents;

¢ Intergovernmental cooperation
and communication.




Work Group Activifies cont.:

Using maps of the Manistee County
area, the Government & Infrastructure
Work Group also identified primary
assets and visions, including:

Assets:

e Abundance of recreational
opportunities;

» Existing manufacturing base;

« TPublic safety system;

« City of Manistee;

e Airport;

o Public transit system;

» Abundance of public lands.

Visions:

« Expand broadband coverage;

» Fill industrial parks;

o Improve park and trail systems;

e Improve recycling program;

o Improve water quality monitoring;

» Expand sewer and water;

« Improve intergovernmental
cooperation.

The Government & Infrastructure
Work Group spent significant time
creating a vision statement that would
reflect the ideal state of government
and infrastructure in 2015.

The work group was asked to describe
a realistic, ideal state for government
and infrastructure in 2015. Then,
through facilitated discussion, the
group created a consensus vision
statement. Finally, the group was
asked to determine action strategies to
attain the visions.

The Government & Infrastructure
enVision Statement can be found on
the preceding page.

Action Planning:

The Government & Infrastructure
Work Group identified twenty-two
items that support their vision for the
future,

Of the twenty-two action items
developed by this work group, seven
were considered to be priority items,
including;

o Create a forum for local planning
collaboration;

o Create a county road / recreation
map;

« Seek way to connect existing trail
systems;

e Create a Manistee County
Recreation Plan;

s Create a county-wide recycling
program;

s Create a Citizen Involvement
Committee;

o Create a county-wide broadband
network.

www.envisionmanisteecounty.arg
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enVision Manistee County Government & Infrastructure Action Matrix

enVision Statemeni:

"In the year 2015, individuals, groups, and governmental units continue their collaborative efforts to promote exceptional quality of life for all. Infrastmciure is well-maintained and expands to provide

Gl Work Growp

affordable and convenient access, while being environmentally sensitive. Broad participation in the government process makes Manistee County a dynamic community in which to live, grow, and prosper.”

enVision Statement Focus Area: Coliaborative efforts to promote exceptional guality of life

Strateqy Seek collaborative ways to enhance current governmental functions. Timeline
Actian 1.1 D iplion Poiential Pariners enVision Pariners Possible Funders <2005 2008-2009 2030-2013 2014+
G Local tal Creaie and implement quarterly meelings
Url':l)i\tlserPnlz:r?i: betwsen planning / zoning boards {o share Locat governmental units Nane needed X > >
ing best practices
Collaboration
Aclion 1.2 Descriplion Poianlial Padners en\fision Fariners Fassible Funders <2005 2006-Z009 2010-2013 2044+
Michi 2-1-1 mrl:uﬁti:{cni:lpea;{:nam?nghTet:x?:#th;?:fun \WSMC, MCCF,
Cc::n IEr]:rTen—si;re cGwicle 2-1¥-"1 service to rn‘?fide callers wiﬂ:y- HSCB, HHS Council, MCCF, LREO, Health & Human Revenue Sharing
I P i a i i bout dp torrals (o human business & industry, government, MECCA, Services Work Grou Board, public & private H » >
niprmation and |- Information aboul and reiefrals to il MCCVB, media outlets Pl grants, UW, DHS,
Referral System | services for every day needs and in times of WSCC
Crisis
Aclion 1.3 Descriplian Polenlial Parners anVision Parlners Possible Funders <2005 2006-2009 2010-2013 2014+
Blight / Trash Create, implement, and enforce a coordinated
ant blight / trash ardinance throughout Manistee Local fownships, cities, and villages hManistee County b4
Ordinance Gounty




GE Wark Group

CDS,L?:S?}'ED Seek collaborative ways to enhance current governmental functions. Timeline
Actlen 1.4 Descriplion Poleniial Padners enVition Partriers Fossible Funders <2005 2006-2008 2016-2013 2014+
o Seek ways to better enhance current multi-
Mul%le,:Jarll_lsrtl::l:honal jurisdictional planning efforts in Manistee Local governmental units None needed 14 - » >
4 County.
Aclion 1.5 Descriptian Polenlial Pariners enVfisian Pariners Possible Funders <2008 2006-2009 2010-2013 2014+
local units of
. Area schools, League of Women Volers,
Eﬁ;ﬁgﬁgf Seek ways to promote and enhance Manistee| Local governmental units, LRBOI, MECCA, Humgﬁlitiiglffuéiloiom gsol;’;!lzmsggr&evﬁgte
f County's rural or village character where Onsite Wastewater Task Force, Read J 9 ; - X - >
County's / " b M & Employment Work | STDI, private & public
" \ appropriate. Commission, service organizations, U.S. .
Characier’ : Groups grants, service
Faorest Service s
organizations
Please note: LEGEND:
=implemented > =0Ongoing

+ Every action item supports a key focus area (undetlined in the enVision statement) and strateqgy;

- Assigned numbers are meant for referencing purposes only;

- All acronym definitions can be found in the Appendix section of this document.

www.envisionmanisteecounty.org
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Gl Work Group

Strategy Seek collaborative ways to better promote recreational oppartunities in the county. Timeline
Aclion 2.1 Description Polential Fariners envision Pariners Possible Funders <2008 2008-2008 2016-2013 2014+
Road/ Cr?::;?%g 'ﬁ_};glﬂ]eafvﬁgs;:jtiﬁgzcggéosid'r NWMCOG, Local governmental units, Road {Natural Environment & Local units of
Recreational Ma oints {0 recreational onporunities via the Commission, service organizaticns, MDNR, Recreaticn Work government, public & X b4
Pl P PP U.5. Forest Service Group private grants
county road system.
Action 2.2 Descriplion Potential Pariners anVision Parinars Paossible Funders <2006 2006-20080 2010-2013 2014+
; . . . Local governmental units, Road Commission, - . Local units of
e e | servceoianizatns VONR, 1.5, Frest | S4°T\S60 K862 | goerment, pusic & x | > | >
Y g ¥ Y- Service ¥ R private grants
Action 2.3 Descriptiion PFolenlial Parners enVision Parlners Paossitle Funders <2006 2006-2008 2010-2013 2034+
Natural Environment & Local units of
Large Boat Explore apportunities to allow the harboring of|  Local marinas, Locat governmentat units, | Recreation / Economy overmment. public & x
Harbering large (»60") boats. LRBOI, MECCA & Employment Work g wat P
Graups private grants




Gl Work Group

Strategy . . e _—
CONTINUED Seek collaborative ways to better promote recreational opportunities in the county. Timeline
Aclion 2.4 Desttiplign Potential Fariners enVision Partners Fossible Funders <2006 2008-2009 2010-2613 2014+
Create and implement a county recreation . . - . Local uniis of
County . . Local governmental units, Manistee County | All enVision Manistee .
Recreation Plan | Pan to address a wide range of recreational residents, NWMCOG County Work Groups | 9OVErmmMent, public & X X
issues facing residents and visitors alike. private grants
Actian 2,5 Dascription Polenlial Partners enVision Parners Possible Funders <2006 2005-2008 2030-2013 2014+
Recreation Create a county-widz recreation commission Locat governmental units, MDNR, U.5. Forest | All erVision Manistes Local unis of
Commissian 1o oversee and implement county recreation g Servic'e v County Work Groups government, piblic & X > -
plan sirategies. y P private grants
Aclion 2.6 Description Paoienital Pariners anvision Paritists Possible Funders <2008 2006-2008 2010-2013 2014+
Create and implement strategies to allow for . Natural Envircnment & Local units of
Bigocl-llrnty E\Sggss the increased shoulder width of county roads Local governné%r;:le:lﬂl;r;ti%sh MDOT, Road Recreation Work government, public & X > -
Yyeling te betier allow for bicycle traffic, Group private grants
Please note: LEGEND:
- Every action item supports a key focus area {underiined in the enVision statement) and strategy; o =Implemented > =0ngoing

- Assigned numbers are meant for referencing purposes only;

- All acronym definitions can be found in the Appendix section of this document.
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Gl Work Group

Sirategy Seek collaborative ways to promote environmental responsibility in the county. Timeline
Action 3.1 D iplivn Potentlal Partners enVision Parners Possible Funders <2006 Z006-2008 2010-2012 3014+
W. Create and implemant a county-wide ) .
County-wide . plem ¥ Naturat Environment & Local units of
; recycling program that includes a wide range ) : .
Recycling : . Area schools, local governmental units Racreation Work government, public & 4 > >
of recycling needs in the county {paper, glass, :
Program ! 4 Group private granis
plastic, hazardous waste, electronics, elc.).
Action 3.2 Bescriplion Potential Patnets envisian Parners Possible Funders <2006 2006-2009 2010-2013 2014+
. . . N . . Natural Environment & Local units of
Sprg\r%(?:;nup Create and |r2|;2:nmuent raoctr)::-ltwwde spring |Local governsré'tri?ézél gplgzisac:i;gommlssmn, Recreation Work govemment, public & x . -
g pprog : g Group private grants
Agtion 3.3 Descriplion Potential Partners enVision Padners Possible Fundars <2008 2006-2009 2010-2013 2014+
Create and implement a county-wi . .
Septic Tank ordinance and edScatianal SEries yrarlr:jstin Local governmental units, Cnsite Wastewater Natural Environment & Logal unils of
puc ¢ T ] . P g g ' Recreation Work government, public & X > -
Inspections the regular inspection of septic tank systems Task Force :
h h Group private grants
in Manistee County.




&l Work Group

Strategy . , I o
CONTINUED Seek collaborative ways to promote environmental responsibility in the county. Timeling
Action 3.4 Descriplion Potenlial Partners enVision Pariners Possible Funders <2005 2006-2009 2010-2073 2014+
Clean Drinking Seex sirategies to promote clean drinking  |Local governmental units, Onsite Wastewater Nat;ral Er\t\_nrowﬂept & Local utnxts EI;fI .
Water Programs waler as an asset io Manistee County. Task Force Ecreation Work government, public & X >
Group privale granis
Action 3.5 Diescriplion Polential Pariners enVisisn Parlhers Possible Funders <2005 2005-2008 2010-2013 2034+
Seek sirategies tfowards the regular ) ) Natural Environment & Local units of
Ab;zdt:;zgr\geli inspection of abandoned wells {oil, gas, Lacal governmen.llft;;‘ngz,rinslie Wastewater Recreation Work gavernment, public & X > >
P water) in Manislee County. Group private granis
Please note: LEGEND:
- Every action item supports a key focus area {underlined in the enVision statement) and strateqy; 0 =1mp|emented > =0Ongoing
- Assigned numbers are meant for referencing purposes only;
- Al acronym definitions can be found in the Appendix section of this document, X =To be implemented Priority ltem
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Gl Work Group

enVision Statement Focus Area: Infrastructure is well maintained and expands

Strategy Seek best practice methodologies to imprave upon Manistee County's current infrastructure. Timeline
Action 4.1 Description Polenlia! Pariners enVision Pariners Passitila Funders <2005 2006-2008 2010-7013 2014+
. ) . . . Economy & Local units of
Road Quality / | Enhance current road quality / traffic analysis | Local governmental unifs, Road Commission, .
Empleyment Work | government, public & X > >
Traffic Task Farce programs. MDOT .
Group private granis
Action 4.2 Desciiption Pulenlial Parinars enVision Pariners Possible Funaders <2006 2006-2008 2019-2013 2014+
Broadband Create and implement strategies lo create a Area schools, Local govecnmental units, Em;g?fﬂg;:\i{\'&\’mk gové-g'ltr:g'aﬁ?u;u?:flic g X
implementation | county-wide, high speed internet netwark. LRBOI, MECCA Group private grants
Action 4.2 Descriplian Polential Pariners enVision Partners Pessible Funders <2008 2006-2008 2810-2013 2014+
) - ) . . Nafural Envirenment & Local units of
SPEL:’\I?QFC;\E:EHS Explsoér\av g:}go;:r;i;eii t;; cr;atﬁaﬁgt:rz ;Nsater! Local governmen?al ;kngssrinsne Wastewaler Recreation Work government, public & -
¥ 4 pprop ’ Group private grants




Gl Work Geoup

enVision Statement Focus Area: Broad participation in the government process

Strategy Involve citizens in the governmental process. Timeline
Aclion 5.1 Descriplion Potentlal Pariners enVisian Parners Possible Fundars <2006 2005.2009 2010-2013 2014+
Q}/} Create and implement a county-wide citizen
Citizen involvement commitiee to organize Area schools, League of Women Voters, All enVision Manistee Local units of
Inveivement  |opportunities for direct interaction with elected} Local governmental units, MECCA, service Counly Wark Groups government, public & X > -]
Cammittee and appainted officials and 1o gauge organizations Y P private granis
perception of residents.
Alion 6.2 Descriplion Potential Parners envision Parners Posslhle Fundars <2005 2005-2008 Z010-213 2014+
Election Create and implement non-partisan forums to | Area schocls, League of Women Volters, . . Locat units of
N h . . N : All enVision Manistee .
Education inform and educate the public to election year | Local governmental units, MECCA, service Counly Wark Grauns government, public & X > >
Forums issues and candidates. organizations ¥ s private grants
Action 5.3 Description Paoteniial Pariners erVision Parners Posgible Funders <2005 2006-2008 2010-2012 2014+
. g p g Volers, Local governmental units, NWMCOG, government, public & H > =
Clearinghouse | gavernment postings, announcements, and h P .
d service organizations private grants
minutes,
Please note: LEGEND:
- Every action item supporis a key focus area (underlined in the enVision statement) and strategy; o =implemented > =0ngoing
- Assigned numbers are meant for referencing purposes onily;
- All acronym definitions can be found in the Appendix section of this document. x® =To be implemented =Priority item
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Envi

fs]

luman Services

Health is fundamental to quality of
life. People suffering from health
problems face considerable challenges
in addressing other aspects of life.
Preventive health care can also be
critical for communities, and can
potentially save considerable
resources. Access to health and
human services can pose significant
barriers which communities must
address.

Additonally, the health of an areas’
social environment is an important
quality of life factor. Manistee
County’s social environment takes
into account poverty, mental health,
and family dynamics - issues that
impact everyone in the community.

If Manistee County fails to address the
health and human services needs of
those in the community, it will face
tremendous challenges in the future.

enVision Statement:

"In the year 2015, Manistee County is
an educated and informed conmmunity
that values the diversity of
individuals and that brings together a
variety of resources to meet identified
needs for universal access to high
quality health and hiuman services."

Work Group Activities:

This work group held six meetings to
discuss the current status of Manistee
County, review trends, identify
present and future needs, and to
recommend implementation options
relating to health and human services
in Manistee Counly.

In the beginning of the work group
phase, the Health & Human Services
Work Group identified strengths and
challenges, including:

Strengths:

« High levels of volunteerism;

» Financially stable hospital;

o 10-County health plan for those
not covered by Medicaid;

o Human Services Collaborative
Body.

Challenges:

+ Hducating people about
preventative health;

o Rise of health care costs;

e Aging population issues;

o Federal and state advocacy
abilities;

e Reduced health care budgets.




Human Services con.

Work Group Activities cont.:

Using maps of the Manistee County
area, the Health & Human Services
Work Group identified primary assets
and visions, including:

Assets:

o County-wide health delivery
system;

« Community mental health system;

o County-wide affordable housing;

« Emergency medical service;

e Senior services.

Visions:

o Primary health services in every
rural community;

o 2-1-1 system;

¢ More dental providers;

e Enhanced mental, substance abuse
programs;

o Effective public transportation
system;

» Mobile hospital services;

» Migrant family services;

o Free medical clinic.

The Health & Human Services Work
Group spent significant time creating
a vision statement that would best
reflect the ideal state of health and
human services in 2015.

The work group was asked to describe
a realistic, ideal state of health and
human services in 2015. Then,
through facilitated discussion, the
group created a consensus vision
statement. Finally, the group was
asked to define strategies based upon
ifs vision.

The Health & Human Services
enVision Statement can be found on
the preceding page.

Acfion Planning:

The Health & Human Services Work
Group identified eighteen action items
that support their vision for the
future.

Of the eighteen action items
developed by this work group, five
were considered to be priority items,
including:

e Create a health and human
services communication /
information strategy;

« Implement a Michigan 2-1-1
comprehensive information and
referral system;

¢ Form a Health & Human Services
Council;

= HHS transportation system;

¢ Implement a county-wide health
and human services needs
assessment.

P00
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enVision Manistee County Health & Human Services Action Matrix

enVision Siatement;

HHS Work Groep

"In the year 2015, Manistee County is an educated and informed community that values the diversity of individuals and that brings together a variety of resources io meet identified needs for universal
access to high quality health and human services."

enVision Statement Focus Area: Educated and informed community

Strategy Provide widely available public resources for education and information regarding health and human services, Timeling
Aglian 1,1 Dascriplion Potential Parniers enVision Partners Posslble Fundars <2006 200E-2008 2010-2013 2014+
HHS Create and implement communication venues . . Youth & Education / WSMC, MCCF,
Communication / supplemental to current and future HHS F;Siggﬁsrw' gnvifnz:nTsM%%gz"ﬁéﬁfss Government & Revenue Sharing % . >
Information systems to educate and inform those in need W'I?RBOI mEdi'a uutletsl ' Infrastructure Work Board, UW, DHS,
Strategy cof specific HHS resources, ! Groups WSCC
Aclion 1.2 Descriptian Hotential Parliners envision Partners Paossibla Funders <2086 2005-2008 2010-2012 2014+
Y Implemeant 2-1-1 service in Manisies County
(’;Eﬂ-llgr’;?ei';i:r‘le {o provide information about and referrals to HSCB, HHS Council, MCCF, LR8O, Gavernment & RV:\?B“:Sé I‘\Sflg;ll;
Infor;atiun and HHS Agencies. Promote 2-1-1 to educate business & industry, government, United Infrastructure Work Board LW DHSg X > >
and inform citizens, businesses, and Way, MECCA, MCCVE, media outlets Group ! ! !
Referral System e . WSsCC
organizalions throughout Manisiee County.
Actlon 1.3 Description Polenlial Pariners enVisian Pariners Possibie Funders <2008 2005-2008 2016-2013 2014+
. Create and implement a systematic approach | MSUE, District 10 Health Dept, HHS Council, - District 10 Heaith
HHS Educalion | “45 assure that appropriate HHS programs | SFSC, LRBOI, WSCC, DHS, CTF, MisD, | ot & Educalion | eyt ywsec, pias, x > >
9 meet identified community needs. MSUE P SFSC, CTF, MISD




HHS Wark Group

enVision Statement Focus Area: Values the diversity of individuals

Increase the diversity (race, sex, age, economic, social, ete.) of individuals receiving and providing health and human

Strategy . Timeling
Sekvices.
Action 2,2 Descriplion Puatential Fadners enVision Partners Paossible Funders <2006 2006-2009 2010-2043 20144
Diversity Pramote diversity awareness iraining to Area schools, MISD, student organizaticns, H n):\ﬂr?i'tig;ﬂl%gsézim H?jﬁ%gfts%é%
Awareness various agencies and groups, including inter- | MSUE, MCFA, DHS, LRBOI, service groups, R?E; loyment Wori(y DHS CTip: ’E_RE!OI ' X
Program agency training opportunities. Michigan Works, WSMC, MCCF Py ' y '
Groups MISD
Actlon 2.3 Description Bolenlial Parners enVision Panners Possible Funders <2006 Z006-2009 2010.2013 2014+
Diverse Choices | Provide {reatment choices (i.e.; holistic, faith- . N .
of Treatment based, afternative medicing, ets.) for HHS HHS CS? L;ﬂg'lr‘nL‘E\iczIré:{ﬁ]i':faggazgrfshnhsm HHS Providers b4
Strategy clients throughout Manistee County. P
Aclign 2.3 Description Potential Pariners anVislan Pariners Passible Funders <2006 2005-2009 20102813 2014+
Cultural Arts, Culture, &
Encourage and support events that showcase Humanities / Economy| MCCVB, MECCA,
A‘g:r’]‘tzss diversity within Manistee County. MECCA, LREOI, CVB, MEA & Employment Waork LRBO! x > >
Groups
Please note: LEGEND:
- Every action item supporis a key focus area {underiined in the enVision statement) and strategy; e =implemented > =0ngeing

+ Assigned numbers are meant for referencing purposes only;

» All acronym definitions can be found in the Appendix section of this decument.
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HHS Wark Group

enVision Statement Focus Area: Brings together a variety of resources

Seek opporiunities o collaborate, cooperate and communicate with health and human services agencies to address

Strate . . . ; Timelin
w commen issues and concerns related to the physical, social, and mental health of Manistee County. ©
Atlion 3.1 Description Polenlia! Parners unVision Partners Posslhle Funders <2008 2008-2009 2010-2013 2014+
Form a council of multiple HHS agency heads
and other decision-makers that convenes
HHS Council regularly to support and advance a cohesive | WSCC, WSMC, 9 -1-1, MC1SD, CMH, United HHS Council Member % 5 s
system for maximizing resources and to Way, MCCF, 2-1-1, Love INC Agencies
implement HHS strategies of enVision
Manistee County.
Aclion 3.2 |2 iption Potentiat Parinars enVision Partners Posclble Funders <2005 20GE-2008 2010-2013 2014+
Create and implement a non-competitive
enviranment for bullding grant writing skills . HSCB member
Grant Resources |and developing collaborative grant application Ex\g',nscég;nzscﬁtw;:f:rfélgg?esmgge All enVision Manistee | agencies and grants % . o
Program processes. Regularly provide inter-agency " N MECé A ' | County Wark Groups | (UW, MCCF, State of
grant writing workshops. Develop a system Michigan), WSCC
for identifying grants.
Action 3.3 Descriplion Potential Parners enVisian Patners Possible Funders <2006 2606-2008 2018-2013 2014+
Enhance and support current HSCB activitias
that focus on collaborative efforts to improve
Human Services | the physical, sccial, and mental health of HSCB member agencies. SFSC., HSCB Exec a Snsc(i:ez I:I?[;nbrzc']ls
Coltaborative Manistee County and to promote 4 Cornr;1 ' i (U%N MCCE S?ate of [+] > > -
Body {HSCB) collaberation and cooperation between ' Mi'chi aﬁ)’ SFSC
various groups to develop education & gan,
training opportunities,




HHS Wark Group

enVision Statement Focus Area; Meet identified needs

Explore opportunities to maintain and improve physical, menial and social health in response to

Stra . . Timeline
ralegy changing needs of Manistee County.
Action 4.1 Descripli Potential Partners envision Partners Pagsible Funders <2006 2005-2009 3010-2013 2014+
Identify and implement tools for continuous, Economy &
HH?H‘?:;EWCES real-time inventory of HHS services and 2-1-1 cantact hub, SFSC, all HHS providers | Employment Work Sl\antles,h?lﬂg%i_,s%\!\n'. X X
7Y pragrams. Group '
Atlian 4.2 D iplien Folential Parlners enVision Pariness Possible Funders <2006 200E-2003 2M0-2012 2014+
. Identify and implement HHS assessmernt
Community HHS | 11 le, communication, and data-gathering | WSMG, Love ING, 2-1-1 contact hub, local Economy & MCGF, UW, WSMC,
Needs . . . Employment Work X b4
systems to connect those in need with the media FEMA
Assessment f Group
resources available.
Aclion 4.3 Description Folenlial #arners enVision Pariners Possible Funders <2006 2066-2008 2010-2013 2014+
Create and implement a system for WSMC, MCCF,
Cammunity volunteers to identify and connect with WSMC, Love INC, MiSD/Schools, 2-1-1 Alf enVision Manistee | Revenue Sharing X - =
Volunteer System | opporiunities for meaningful and effective use | contact hub, LRBOI, Senior Center, WSCC | County Work Groups Board, UW, DHS,
of their interests and abiities. WECC
Please note: LEGEND:
* Every action item supporis a key focus area (underlined in the enVision statement) and strategy; o =Implemented > =0Ongoing
+ Assigned numbers are meant for referencing purposes gnly;
- All acronym definitions ean be found in the Appendix section of this document, x =To be implemented
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HHS Work Grovp

enVision Statement Focus Area: Universal access

Strategy Ensure universal access to healthcare for all Manistee County residents. Timeline
Actlon 5.% Descriplion Potentlal Partners enVision Partners Passible Fupders <2006 2008-2008 2010-2015 2014+
Creaie and implement a system for ideniifying
Community / available aid and for informing/meniaring )
State / Federal | those in need to ensure they have access to VdggﬂgAmiggh E;e?agb?nisﬁnii-twl\ig:; | All envision Manistes
Aid Identification these resources. Establish a county Health Céntinuum cpr-!are M isty Caunty | County Wark G DHS, local media X > »
and Advocacy | advocacy sysiem to communicate with high- ! State legislat | ! Ian ;E ounty | Gounty Work Groups
Program level decision makers. ale legisialars, local media
Aclion 5.2 Description Polerdial Parners enVislon Partnets Posslble Funders <2008 2005-2009 2010-2013 2014+
HS Assess needs for HHS-related transporiation. Governmant &
Transportation Identify, support, and improve county-wide, | Little River Casing Resort Shuttle, Manistee Infrastruclure Work Manistee County - . -
P low-cost or free transportation to HHS County Transportation, Volunteer System Transportation, LRBOI
Program . Group
appointments.
Atlian §.3 Descriptian Poienlial Pardners enVision Parners Possible Funders <2006 2005-20058 2010.2213 2014+
{dentify or establish gathering places
throughout the county where community Arts, Culture, &
. members would interact, Expedite \ A . Humanities / L.ocat govt's., HHS
C%";msgw accessibility & defivery by providing services léifgo?%ﬁl?&r;%?rcaﬁlgglézcmgﬁtﬂﬁ;g] Government & Council, schools, o - H -
on-site whenever possible. Integrate a " ' ' Infrastructure Work MSUE, LRBOE
variety of uses {i.e.: town meetings, health Groups
education, teen activities, fitness).
Aclion 5.4 Desgriplion Paotenlial Partners enVision Pariners Possible Funders <2006 2005-2008 2010-2013 2014+
Senior Center,
Manisiee County
Telephone / ldentify and implement a means of universal | Senior Center, 2-1-1 contact hub, Manistee Government & Library, developers of
Internet HHS telephone and infernet access to HHS County Library, developers of community Infrastruciure Work community centers X > -
Communication information. centers (i.e.: Dicksen Cultural Center) Group (i.e.; Dickson Culturat
Center). State of
Michigan




HHS Work Group

enVision Statement Focus Area: High-quality health and human services

Strategy Ensure high-gquality health and human services Timeline
Atlian 6.1 Descriplion Polenlial Parlners #nVision Pariners Possible Funders <2006 2006-2009 2018-2633 2014+
Study best practices in serving community
needs within and cutside HHS industry to
HHS identify and define qualily. Identify, monitor . HHS Ceuncil Member
Benchmarking and adopt best practices which suppor MQC, MBNQA, WEMC, WSCC, HHS Council Agencies X x X
culturalicommunity expectations for
excellence.
Aclion 5.2 Baseription Potentlal Partners enVision Panners Possibie Funders <2006 200E-2009 2010-2013 2014+
Establish defined criteria for excellence
HHS Continuous | PEYond state/federal minimum reauirements | o panaA. HHS Council, Manistee .
Quatit and develop continuous feedback County HHS providers with current Cal HHS Council Member X - x
- roven!lrenl mechanisms from all stakeholders ta ensure Y pprograms Agencies
P information is imely and utilized for -
improvemenit.
Please note: LEGEND:
« Every action item supports a key focus area (underlined in the enVision stalement) and strategy; o =Implemented > =0Ongoing
- Assigned numbers are meant for referencing purposes pnly;
- All acronym definitions can be found in the Appendix section of this document. x =To be implemented
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nvironment

lecreation

The natural environment and
recreation are key elements to quality
of life in Manistee County. The
county’s natural beauty, resources,
and recreational opportunities
provide immeasurable benefits-
profoundly influencing the county’s
quality of life.

Without doubt, Manistee County’s
great appeal is intrinsically linked to
its natural environment and the
resources and recreational
opportunities it affords. Manistee
County should take care in decision-
making affecting these two issue
areas.

enVision Statement:

"In the year 2015, Manistee County’s
geography is the magnet, and broad-
based collaboration is the means,
based on fact based decision making,
technology and analysis. This results
in improved natural resources, natural
environment, individual health, and
recreation opportunities."

Work Group Activities:

This work group held six meetings to
discuss the current status of Manistee
County, review trends, identify
present and future needs, and to
recommend implementation options
relating to the natural environment
and recreation in Manistee County.

In the beginning of the work group
phase, the Natural
Environment &
Recreation Work
Group identified
strengths and
challenges,
including;:

Strengths:

o Abundance of
public lands;

o Availability of water;

» Diverse recreational opportunities;

» Abundant, existing recreation
infrastructure.

Challenges:

« County-wide recreation plan;

» Providing recreational
opportunities for young people;

« Finding a balance between a
growing economy and the
environment;

« Lack of coordinated planning.




enVli; S

ecreafic

conf.

Work Group Activities cont.:

Using maps of the Manistee County
area, the Natural Environment &
Recreation Work Group identified

primary assets and visions, including:

Assets:

o Abundance of trail systems;
o Abundance of public lands;
o  Winter activities;

o Fisheries;

» Lake Michigan beachfront;
« City of Manistee Riverwalk.

Visions:

» Improve communication /
cooperation among governmental
entites;

o Connect existing trail systems;

o Create better public access to
water;

o (Treate a multi-sport,
intergenerational recreation
complex;

= Create better maps/signs of
recreational opportunities.

itural Environment

The Natural Environment &
Recreation Group spent significant
time creating a vision statement that
would reflect the ideal state of the

natural environment and recreation in
2015.

The work group was asked to describe
a realistic, ideal state of the natural
environment and recreation in 2015.
‘Then, through facilitated discussion,
the group create a consensus vision
statement. Finally, the group was
asked to define strategies to attain the
vision,

The Natural Environment &
Recreation enVision Statement can be
found on the preceding page.

Action Planning:

The Natural Environment &
Recreation Work Group identified
twenty-seven action items that
support their vision for the future.

Of the twenty-seven action ifems
developed by this work group, six
were considered to be priority items,
including:

« Create a Manistee County
Recreation Plan;

e« (Create a Recreation
Intergovernmental Sharing
Agreement;

¢ Create an Environmental
Intergovernmental Sharing
Agreement;

e (reate a natural environmental
and recreation outreach and
education program;

e Implementa program to connect
existing frail systems;

¢ Create a septic tank inspection
program.

www.envisionmanisteecounty.org
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NER Work Groegp

enVision Manistee County Natural Environment & Recreation Action Matrix

enVision Stotement:

“In the year 2015, Manistee County's geography is the magnet and broad-based collabnration is the means used in fact based decisien making, utilizing the best technology and thorough analysis, There is an
improved natiral envirgnmenl, resulting in enhanced recreational opportunities and individual health, and sustainable use of ouy natural resources.

enVision Statement Focus Area: Broad-based collaboration

Strategy Create a more inclusive structure for inlergovernmental cooperation within Manistee County. Timeline

Aclion 1.1 Descriplion Poienlial Parlners envislon Parinets Pogsitle Funders <2006 2006-2688 2010-2013 2014+

Create and implement a county recreation
plan to address a wide range of recreational
issues facing residents and visitors alike.

Local governmenéal units, LRBOI, Manistee | All enVision Manisiee Local units of

A goverament, public & X X
Caunty residents, YMCA, CVB, NWMCOG | County Work Groups private grants

County
Recreation Plan

Action 1.2 Bescription Polential Partaers enVision Fariners Passiblz Funders <2006 2005-2000 20%0-2013 2014+

Create a county-wide recreation commission

pian strategies. e ¥ P
Achion 1,3 Descriplign Paienlial Parlners enVislon Partners Possible Funders <2006 200B-2008 2010-2013 2014+
Recreational Create and implement regular training . Government & Local units of
Infrastructure  [programs for government officials responsible Local governmental units, MDNR, MSUE, Infrastruciure Worle | government, public & " - -

Training for recreational planning. U.8. Forest Service Group private grants




KER Work Group

Strategy

CONTINUED Creale a mare inclusive structure for intergovernmental cooperation within Manistee County. Timeling
Aglian 1.4 Descriplion Polential Pariners enVision Partners Posslbla Funders <2006 2008-2005 2010-2013 2014+
Regzee?ﬂﬂemﬁr' Greale and implement an intergovernmental Gavernmen! &
g Sharin sharing agreement regarding recreational Local governmental units, LRBOI Infrastructure Work None needed b4
g data and information. Group
Agreement
Aclion 1.5 Descriptian Foienlial Pariners envision Parirers Possibia Fupders =2006 2006-2000 2010-2013 2014+
Environmental
Inter- Create and implement an intergovernmental Government &
governmental sharing agreement ragarding envircnmental Local governmental units, LRBOI Infrastructure Work None needed X
Sharing data and infermation. Group
Agreemenit
Please note: LEGEND:
* Every action item supports a key focus area {underlined in the enVision statement) and strategy; o =Implemented > =Qngoing
+ Assigned numbers are meant for referencing purposes only;
- All acronym definitions can be found in the Appendix section of this document. X =To be implemented ‘}ﬁpriority ltem
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NER Viark Group

enVision Statement Focus Area: Improved natural environment

Strategy Improve citizen awareness and access to environmental awareness. Timeline
Aclion 2.1 Dieseriglion Palenlizl Parners enVision Parlners Posslble Funders <2005 2008-2002 2010-2013 2014+
. s . Area schools, local units of government, .
Manistee County | Create and regularly distribuie a non-partisan L Local units of
h I - . MSUE, LRBOI, property owner assaciations, .
Environment environmental news buletin specific io h f P government, public & X > >
Bulletin Manistee County issues spartsman's graups, watershed organlzallons, private grants
. MDNR, U.S. Forest Service
Action 2.2 Pesctiption Potential Pariners enVision Panners Possible Funders <2006 2006-2089 2010-2613 2014+
Environment Area schools, local
Orienfed Enhance current celebratory activities to Area schools, local units of government, All enVision Manistes units of government,
Celebrations include educational forums and involvement LRBOI, sportsman's groups, watershed County Work Groups public & private b4 > >
(Earth Day, Arbor programs. organizations, MDNR, U.S. Forest Service P grants, MDNR, U.S.
Day, elc.) Farest Service
Action 2.3 Descriptian Fotential Parners enVision Pariners Possibie Funders <2005 2006-2005 2010-2013 2014+
Manistee County-| Enhance current environmental education Area schoois, local units of government, Area schaols. Local
specific activities o include topic areas that are MSUE, LRBOI, property owner asscciations, | Youth & Education . !
” ; . : h A unils of goverament, X > =
Environmental | specific or unique to the natural environment |sportsman's groups, watershed organizations, Work Group ublic. & private grants
Education in Manistee County. MONR, U.S. Forest Service P o g




NER Work Group

cosﬁ.?llﬁ%ym Improve citizen awareness and access to environmental awareness. Timeline
Aclion 2.4 Deseriplion Potential Partners enVislon Partners Posslble Funders <2006 2005-2000 2010-2013 2014+
Area schools, local units of government Gavernment & Area schools, local
Environmental | Create a designated speakers list of qualified LRE ' HOVETT ' i units of government,
Education individuals to speak on a variety of natural Ol, property owner associations, nfrastruciure / Youlh public & private X Hd >
. ; ; risman's groups, watershed arganizations,| & Education Wark
Speakers List environment issues. spo . b ' grants, MDNR, U.S
MDNR, U.5. Forest Service Group ! L
Forast Service
Aclion 2.5 Descriplion Potentlal Pariners envision Pariners Buosslble Funders <2808 2005-2008 2010-2013 20144
’ Create and implement a regular appearance Area schools, locat units of government, local
Media Qutreach &|. mp regu PP radio, local tv, local newspapers, LRBOI, Local units of
. in local media outlets o highlight and educate P )
Education the public an current and upcoming natural property owner associations, sportsman's government, public & X > >
Program anviranment lssues groups, watershed organizations, MDNR, private grants
’ U.S. Forest Service
Aclion 2.6 Descriplion Potentlal Partnets enVision Partnars Possible Funders <2006 200s-2009 2010-2013 2014+
Couniy-wide |{Create and implement a county-wide summer ?_ﬁg;fhc’ds' lncailumts of government, . Area scheols, Local
, sportsman's groups, watershed Yoauth & Education h
Yauth Summer camp program to focus on naturat organizations. YMCA. WSCC. MDNR. LS Work Grau units of government, X - >
Camp environment issues specific to the area. 9 . y e T p public & private grants
Forest Service
Please note: LEGEND:
- Every action item supports a key focus area (underlined in the enVision statement) and strategy; o =implemented = =Ongoing

- Assigned rumbers are meant for referencing purposes only;

+ All acronym definitions can be found in the Apperdix section of this document.
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NER Work Group

enVision Statement Focus Area: Enhanced recreational opportunities and individual health

Strategy Explore opportunities to enhance the current recreational infrastructure of Manistee County, Timeling
Artlon 3.4 Description Patential Partners anVislon Partners Puassible Funders <2006 2006-2008 2010.2013 2014+
. - L " L Local governmental units, MONR, CVB, Government & Lozal upits of
Qgggtiﬁeﬁégc C;e:(t:?ﬁgnod dﬁlﬂﬁ}zsn?sp@;‘g{gg%sﬁﬂrny LRBOI, Road Commission, NWMCOG, Infrastructure Work  § government, public & X X
P P PR Y- MDOT, U.S. Forest Sesvice Group private grants
Action 3.2 Descriplion Polenlial Parlners enVision Patiners Possible Funders <2006 2006-2008 2010-2013 2014+
- . . . . Local governmentai units, MDNR, LRBOI - . Locat units of
Activity Specific | Obtain feedback from specific recreational . L ' | All enVision Manislee .
Outreach groups regarding improvement oppartunifies. YMCA, U.8. Forest Service, recreation clubs, County Work Groups gaven_-ument, public & X > -
area sghools private grants
Action 3.3 Description Polential Pariners enVision Parners Possible Funders <2006 260E-2008 2010-2013 2014+
Create and implement a recreation kiosk Local businesses,
Recreational pem - Local units of government, LRBCI, CVB, local | All enVision Manistee local units of
) program that displays recreational . : X
Kiosks opporunities in the county businesses County Work Groups | gavernment, public &
PR . privaie grants




NER Wark Group

Strate: . . . . S
CONTIN%JVED Explore opportunities to enhance the current recreational infrastructure of Manistee County. Timeline
Aclion 3.4 Descriplion Polentiai Parners enVistan Parlners Possible Funders <2006 2066-2009 2010-2013 2014+

Create and implement a county-wide passport Local businesses,

Manistee County | program in which residents and visitors alike |CVB, Local units of government, MONR, U5, EmEI;Drr:'lD;?)il\?Uark Incal units af " - 5
Passport Programj  can record visitations to identified area of Forest Service, LRBOI, local businesses P é‘amu gavernment, public &
significance throughout the county, P private grants
Action 3.5 Bescription Felenlia! #arners enVision Pariners Possible Funders <2006 2005-2000 2010-2012 2014+

Local units of
government, public & b4 - -
private grants

Recreational Trai!| Craate and implement strategies to connect Local governmentat units, MDNR, LRBO, [ All enVision Manistes
Connectivity existing trall systems in Manistee county. U.S. Forest Service County Work Groups

Action 3.6 Besceription Polenlial Pariners enVision Harners Paossinia Funders <2005 2005-2005 2010-2813 2014+

Create and implement a county recreational

Recreatian sighage program to batter dispiay recreational Local governmenial units, MDNR, LRBOI, Government & L.ocal units of
. gnage prog ; pray o Road Commissicn, MDOT, U.S. Forest Infrastructure Work | govarnment, public & X X
Signage Program | access points refalive to a variety of activities . :
Y i Service Group private granis
in Manistee County.
Please note: LEGEND:
- Every action item supports a key focus area (underlined in the enVision statement) and strategy; o =Implemented > =Ongoing
- Assigned numbers are meant for referencing purposes pnly;
« All acronym definitions can be found in the Appendix section of this document. ¥ =To be implemented =Priority ltem
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NER Work Group

COS!:I?It:I?JyED Explore opportunities to enhance the current recreational infrastructure of Manistee County. Timsline
Action 3.7 Descriplion Potentlal Partners enVislan Patdners Possible Funders <2006 2006-2009 2010-2013 2014+
Government & .
- . Local businesses,
Viltage Center CEprore _l‘:;pporiumct;es_, _to cannact Manls?ee o Local governmental uniis, MDNR, Road Infrasiructure / local unifs of
Trail Connections ounty villages and cities via non-moforize Commissien, MDOT, U.S. Forest Service Economy & government, public & X > >
trailways. ' P Employment Work rivale Irants
Groups P g
Action 3.8 Description Potenital Partners envision Partners Possible Funders <2006 2006-2009 2010-20%3 2054+
Limited Mcbility Create and implemenit a variety of limited Lecal governmental units, Council on Aging, [nfrfs?r‘:_lecri[:;::eef‘}t-izallh Laocal units of
Recreational  |mobility recreational apportunities for disabledi WSMC, MONR, LRBOI, Road Commissian, & Human Services government, public & X > >
Opportunity and efderly individuals. MDQT, U.S. Forest Service private grants
Work Groups
Aclian 3.8 Descriplion Potential Parlneis envision Padners Posslble Funders <2006 20GE-2803 2010-2012 2014+
Seek county-wide, collaborative strategies Arls. Cullure. & Locatl, private
) towards the creation of a county-wide indoor | Area schools, Big Brothers/Sisters, Junior ' ! foundations, revenue
Regreation . ; : . Humanities / Health & .
Programs recreation program that provides year-round | Achievement, YMCA, West Shore Medical Human Sarvices Work sharing board, X
g recreational activities for a variety of age Center, WSCC, parent groups, YAC Groups schoois, service
groups, P crganizations
Acilon 3.18 Bescription Potentlal Partners envision Parners Puossibie Fuaders <2006 Z006-2009 2010-2013 2014+
Locel, privale
Coach Create and implement a coach recruiiment Area schoals, Big Brothers/Sisters, Junior Arts, Culture, & foundations, revenue
Recruitment program to assist in the after school athfetic Achievement, Love INC, YMCA, parent Humanities Work sharing board, X
Program (traditicnal & non-traditional) programs. groups, YAC Group schools, service
organizations




NER Work Group

Strategy Identify emerging recreational activities and seek ways to incorporate into the current recreational infrastructure. Timeline
Action 4.1 Description Polential Padners envision Partners Posslble Funders <2006 2005-2008 2010-2013 2014+
Create and implement strategies to integrate Area schools, focal units of government, Yoggvirﬁg_lf;t'gn ! Lacal units of
Frisbee Golf "Frisbee Galf" into current public lands and/ | CVB, LRBO, property owner associations, Infrastructura Work government, public & X
or parks. sporisman's groups, watershed crganizations Groups private grants
Acetion 4.2 Description Poieniizl Pariners enVision Parners Passiil Funders <2006 2008-2003 2010-2013 2014+
) Youth & Education / .
. . Area schools, local units of government, Local units of
Geocaching Cr?ale and 'mp !:ament strategies ta fund & CVB, LREOQI, property owner associations, Government & government, public & X
Geocaching” program in the county. \ - Infrastructure Work N
sporisman's groups, watershed organizations Graups private grants
Aclion 4,3 Descriplion Patential Pariners enVisian Partners Possible Funders <2006 2065-2008 2010-2013 2094+
Area schools, local marinas, MECCA, local E'fﬂgomiri‘ ! Local units of
Large Baat Explore opportunities to allow the harbering of| units of government, LRBOI, property owner ploy (& bii
Harboring large {>60') boats associations, sparisman’s groups, watershed Governman govemment, public & X
) ' arganizations ! Infrastructure Work private granis
9 Groups
Aclion 4.4 Descriplion Potentinl Parners enVislan Pariners Possible Funders <2006 2005-2009 2010-2013 2014+
Bike Tours Create and implement a Manisiee County Area schoaols, local unifs of government, All enVision Manistee Dvéﬁ]ﬁ;ﬁtﬂitsu%f"c 2 - - -
bike tour program. LRBOY, bike clubs Caunty Werk Groups g : - P
private granis
Please note: LEGEND:
- Every action item supports a key focus area (underlined in the enVision statement) and strategy; o =Implemented > =0Ongoing

- Assigned numbers are meant for referencing purposes gnly;

- Alt acronym definitions can be found in the Appendix section of this document.

X =To be implemented Priority ltem
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NER Work Group

enVision Statement Focus Area: Sustainable use of our natural resources
Strategy Obtain a high level of natural resources management best practices. Timeline
Aclion 5.1 Descriplion Polenlial Parners enVision Parinars Paossible Funders <2006 20058-2009 2018-2813 2014+
Private Local governmenial units, MDNR, LRBOI, .
Landowner Create and implement a timber management Road Commission, properly owner |nfg;¥$2tm?\tf\?mk Dvé;ﬁ;ﬁ?ﬂsu?jlic & X > >
Educational educational forum for privaie landowners. | associations, NWMCOG, MDOT, U.S. Forest g . P
F . Group private grants
orums Service
Action 5.2 Desgription Potemial Partners anVision Partners Possible Funders <2006 2006-2008 2010-2013 2014+
. ) Local, private
Create and implement a county-wide o
Seplic Tank ordinance and educationa series promoting Local units of govermniment, health dept,, Government & four_idatluns, reverue
’ . . - - Infrastructure Work | sharing board, service X > »
Inspections the regular inspection of septic tank systems property owner associalions, realtors G o
. h roup organizations,
in Manistee Coundy.
state/federal grants
Flease note: LEGEND:
o =Implemented > =0ngoing

- Every action item supports a key focus area (underlined in the enVision statement) and strategy;

- Assigned numbers are meant for referencing purposes only;

x =To be implemented N =Priority Hem

+ All acronym definitions can be found in the Appendix section of this document.




NER Work Graop
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Education is important to Manistee
County and some would argue it is
the most important aspect
surrounding the future health of the
community. The local educational
system develops area youth and
adults, motivates decisions regarding
where people live, creates a skilled
labor force, and provides a
tremendous resource to improve the
quality of life.

The success of local youth is directly
tied to the future success of Manistee
County. Additionally, the community
should not undervalue the importance
of education, not only for its youth,
but also for lifelong learners and job
seeckers,

enVision Statement:

"It the year 2015, Manistee County
provides youtl with the educational
foundation to becoine confident,
lifelong learners who are able to
recognize the values necessary to
become productive
citizens. Additionally, community
members have the means to explore a
broad spectrum of opportunities that
results in their ability to obtain
employment and fulfill human needs
permitting individuals and families to
live happy, conifortable, and self-
satisfying lives."

Work Group Activities:

This work group held six meetings to
discuss the current status of Manistee
County, review trends, identify
present and future needs, and to
recommend implementation optons
relating to youth and education in
Manistee County.

In the beginning of the work group
phase, the Youth & Education Work
Group identified strengths and
challenges, including;:

Strengths:

= Rural pace vs. urban issues;

¢ Endless enthusiasm and
possibilities for youth;

» Very good public school system;

s Quality of youth groups;

s Youth wanta say in decision-
making;

» Number of schools in the county,
student /teacher ratio.

Challenges:

o Lack of jobs for youth;

« Lack of career exploration;

» An understanding of how the
community is preparing youth for
the future;

« Disenfranchised students;

» Recreational opportunities for

youth.




Work Group Activities conf.:

Using maps of the Manistee County
area, the Youth & Education Work
Group also identified primary assets
and visions, including:

Assets:

» County-wide library system;

e Public school system;

e Natural resources;

» Traditional sports opportunities.

Visions:

o Lifelong learning centers
throughout the county;

e Visual arts education center;

« County-wide mentoring program;

« Parenting classes;

o Enhancement of pre-school
achivilies;

» Visual arts education center;

s Enhance technical training
opportunifies.

The Youth & Education Work Group
spent significant time creating a vision
statement that would best reflect the

ideal state of youth and education in
2015.

The work group was asked to describe
a realistic, ideal state for youth and
education in 2015. Then, through
facilitated discussion, the group
created a consensus vision statement.
Finally, the group was asked to
identify key focus areas within the
statement to better target acion
strategies.

The Youth & Education enVision
Statement can be found on the
preceding page.

Action Planning:

The Youth & Education Work Group
identified ten action items that will
support their vision for the future.

Of the ten actioh items developed by
this work group, five were considered
to be priority items, including:

o Creale a community Career
Learning Program;

o Local Job Market Analysis;

e Career education fraining;

» Anti-bullying Program;

» Youth substance abuse education
and outreach

www.envisionmanisleecounty.org
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enVision Manistee County Youth & Education Action Matrix

enVizsion Stotement:

YE Woek Group

"In the year 2(15, Manistee County provides yvouth with the educational foundation to become confident lifelong Iearners, who are able to recognize the vabues necessary to become productive citizens.
Additionally, community members have the means to explore a broad spectrum of opportunities that result in their ability to pbtain employment and fulfill human seeds permitting individuals and families
to live happy, comfortable, and self-satisfying lives.”

enVision Statement Focus Area: Provides youth with the educational foundation

throughout tha county.

Works, WSCC, parent groups, YAC

organizations

Strategy Seek activities to "broaden” the educational experiences of area youth, Timeline
Aclion 1.1 Descriplion Fotenlial Partners enVision Partners Possible Funders <2008 2005-2008 2010-7013 2014+
Area schools, Arts Council, Manistes Arts Local, private
Art / Culiure Create and implement an arts enhancement |Institute, Ramsdell Theater, LRBOI, Manistee Arts, Culture, & joundations, revenue
Education program to betier integrate arts education into Civic Players, M1 Werks, Jaycees, Big Humanities Work sharing board, b 4 > -
Enhancement all educational programs. Brolhers/Sisters, Junior Achievement, Love Group schoals, service
INC, parent groups, local artists, YAC, MISD organizations
Stralegy Coordinate career preparatory activities with peers, post-secondary instifutions, and local employers. Timeling
Action 2.1 Description Paleniial Pariners enVision Fariners Possible Funders <2006 2006-2009 | 2010-2013 2014+
¥ Create and implement sirategies to betler Area schools, Big Brothers/Sisters, local Local, private
Community integrate area employers with the schools by | businesses, Chamber of Commerce, West Ecenomy & foundations, revenue
Career Learning | providing oppertunities to receive "hands on" | Shore Medical Center, Junior Achievement, Employment Wark sharing board, X > >
Program learning and employer involvement MECCA, Mfg. Councit, SCORE, MISD, M| Group schools, service




YE Work Group

COSIE'?II:I?JVED Caordinate career preparatory activities with peers, post-secandary institutions, and local employers. Timeline
Action 2.2 Description Puolenlis! Partners enVislon Pariners Possibia Funders <2006 2006-2008 2010-2012 2014+
Local, private
Education Survey area youth, lifelong learners, and Area schools, MECCA, Mig. Council, Economy & foundations, revenue
Interast Surveys employess regarding interest areas 1o create SCORE, NWMCOG, MISD, Ml Works, Employment Work sharing board, X X
¥ carresponding course offerings. WSCC, parent groups, YAC Group schools, service
organizations
Actigh 2.3 Deseriplion Pateniial Parners enVision Pariners Fassible Fungers <2006 3006-2000 2010-2013 2014+
. . . Local, private
Youth Best Creah_e and |r|1plement a forum in which .yomh Area schaools, Big Brothers/Sisters, Junior - . foundations, revenue
- service providers can share best practices ; All enVision Manistee -
Practices with athar youth oriented professionals in Achievement, MISD, Love INC, parent County Work Groups sharing beard, X > >
Commitiee y . P groups, YAC " schools, service
Manistee County. e
organizations
Action 2.4 Descriplion Pateniial Padners enVision Pariners Posslble Funders <2008 200E-2009 2018-2013 2044+
l.ocal, private
) Create and implement a youth recruitment Area schools, Big Brothers/Sisters, Junior - . foundations, revenue
Va:;Jrl;gr:;uth program for interestad youth 1o assist in Achigvement, MISD, LRBOI, Service Clubs, géigywﬂ\ﬂy&?ﬁes sharing board, X - >
9 county-wide decision making aclivities. Love INC, parent groups, YAC ¥ R schools, service
organizations
Please note: LEGEND:
- Every action item supports a key focus area {(underlined in the enVision statement) and strategy; o =Implemented > =0ngoing
- Assigned numbers are meant for referencing purposes only;
- All acronym definitions can be found In the Appendix section of this document. x =To be implemented "=Priority ltem
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YE Work Group

enVision Statement Focus Area: Means to explore a broad spectrum of opportunities

Strategy Broaden career exploration opportunities for all Manistee County residents. Timeline
Aclian 3.1 Destription Potential Partners enVisian Parners Possible Funders <2008 2005-2009 2040-2013 2014+
Area schools, local units of government, Local, private
Local Job Market | Survey area emplovers to determine the skill LRBOI, MISD, NWMCOG, Little River Economy & foundations, revenue
Analysis sets nicessa tpo eynier ihe local job market Casing, MECCA, Mfg. Council, SCORE, West] Employmeant Work sharing board, X H
¥ v ! : Shore Hospital, MISD, MI Works, WSCC, . Group schools, service
parent growps, YAC organizations
Aclian 3.2 Deseriplion Fotential Pariners enVislon Parners Fossible Funders <2008 2005-2008 2010-2013 2014+
‘f ’ ’ . Local, private
. Area schools, Big Brothers/Sislers, Junior .
Career Education Enhance currer}t career tf:ducahon programs Achievement, LRBOI, MECCA, Mfg. Counci, Economy & foundatl_ons, revenue
- {o allow for individualized selection of Employment Work sharing board, X = > >
Training ; A ) . SCORE, MISD, Ml Works, WSCC, parent .
vocational and/or professional job training, Group schocls, service
graups, YAC A
organizations
Aciion 3.3 Description Paolenliz! Parners en\ision Partners Possiblz Funders <2006 2006-2008 2040-2013 2014+
. . - Local, privaie
. . Area schocls, Big Brothers/Sisters, Coglition -
MEI_‘ltnr Create and |_mplemeni a mentar ren_rui?ment of Youth, MISD, YMCA, LRBOI, Junior All enVision Manistee foundal!pns, revenue
Recruitment program for interested youth to assist in the . sharing board, X
Program ursuit of individual excellence Achievement, Love ING, parent groups, YAC, | County Work Groups schools, service
9 v ' Women's Network A
organizations




YE Work Group

Strategy Seek activities to increase the physical and mental health of Manistee County youth. Timeline
Aclion 4.1 Descriplion Palenlial Parners enVision Parners Possitle Fundars <2008 2006-2002 2B10-2013 2014+
Create and implement a county-wide program; Youth & Family Council, Law Enforcement, founl;izi?;ﬁn::\.t';ue
Anti-bullying to address the four types of bullying in MISD, Coalition for Youth Success, Area Health & Human sharin b oard X = > 5
Program schools: physical, social, verbal, and schools, Big Brothers/Sisters, Junior Services Work Group 4 o
N \ schools, servica
electronic, Achievement, Love INC, parent graups, YAC A
crganizalions
Action 4.2 Bleseriplion Paolential Parners enVision Pariners Possitie Funders <2006 200E-2605% 26182013 2014+
Create and implement county-wide programs . Local, private
Youth Substance | that provide early education about drugs / YAG, Area Schools, lacal governmental units, foundations, YAC,
. - MISD, YMCA, faw enforcement, DARE, Heaith & Human N
Abuse Education alcohaol, apen communication, good role LREOI, Coalition for Youlh Success, LOVE | Services Work Grou revenue sharing X > - -
! Qutreach modeling, and early recognition of substance ' ' P board, schools,
INC_, parent groups . "
abuse. service organizations
Please note: LEGEND:
- Every action item supports a key focus area (undetlined in the enVision statement) and strategy; o =lmplemented > =0ngoing

+ Assigned numbers are meant for referencing purposes poly;

- All acronym definiticns can be found in the Appendix section of this document.

www.envisiocnmanisteecounty.org
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«iis'en The best is yet to come!

The enVision Manistee County process and results are a product of countless hours of hard work by a large number of
volunteers throughout Manistee County. It is a remarkable reflection of the dedication, loyalty and commitment that
people selflessly bring to making Manistee County a better place.

It is of great importance that implementation is underway. Examples include:

 The United Way of Manistee County and the Manistee County Community Foundation have taken the unprecedented
step to develop a collaborative grant process with the collective grant funds of both organizations to be focused on the
priorities and recommendations of enVision Manistee County (Grant applicants must refer to the complete enVision
Manistee County document in preparing their grant applications. Go to www.envisionmanisteecounty.org.)

= Michigan State University’s Small Town Design Initiative has approved an application to bring the faculty, staff and
fifth-year students from the renown Landscape Architecture School to Manistee County. During 2006 and continuing
into 2007, they will lead a community-driven process to provide physical designs of all of Manistee County’s
communities and environs. This M5U program has provided similar assistance to over 40 Michigan communities and
this will be the first time in the history of their program that they have dedicated their resources to an entire county.

o Plans are being prepared to assess how we bring new essential services to our county: Broadband (high speed internet
service) and “2-1-1”

¢ Three significant private foundations are in the final stages of their review of funding applications to support the
implementation of enVision Manistee Counly.

e West Shore Community College will soon announce plans to bring a new Leadership Institute to Manistee County to
support enVision Manistee County.

e The Youth Advisory Committee to the Manistee County Community Foundation has launched a new two-year fund
development program to make grants to help respond to the priorities of youth identified through enVision Manistee
County.




e best is yet to come! .

o The Manistee County Community Foundation and the United Way will use the visions and priorities of enVision
Manistee County as a guide for existing and new philanthropy - to focus time, treasures and talent on addressing the
needs identified through this open, county-wide process.

The best is truly yet to come. We plan to formally update enVision Manistee County every five years to meet the
evolving needs and opportunities of the County. We ask each of you to “enVision the Possibilities” and take an active
role in converting visions into action and results!
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itions

ACH ..o, Arts, Culture, & Humanities MEA. ..., Michigan Education Association
MEDC......cooii Michigan Economic Development
CMH o Community Mental Health Corporation
COL e, Continuous Quality Improvement MISD...covevee Manistee Intermediake School District
CTF o Children’s Trust Fund MLUT ..o Michigan Land Use Institute
CVB e, Convention & Visitor Bureau MOC .. Michigan Quality Council
MSUE...coooiiiviiiain Michigan State University Extension
DDA L. Downtown Development Authority
DHS. ..o, Department of Human Services NWMCOG.......c.on... Northwest Michigan Council of
Governments
|25, © Economic Development Organizations NER ..o Natural Environment & Recreation
EE. e, Economy & Employment
SBIDC e Small Business & Technical Development
Gl Government & Infrastructure Center
SCORE......ccovvceane Service Corps of Retired Executives
HHS. ..o Health & Human Services SESC.iinrvnrenieen, Strong Families / Safe Children
HSCB..o Human Services Collaborative Body
UW e United Way of Manistee County
IDC . Industrial Development Corporation
WSCC e, West Shore Community College
LRBOI ... Little River Band of Ottawa Indians WSMC e, West Shore Medical Center
MAT. .o Manistee Arts Institute YAC e Youth Advisory Committee
MBNQA ... Malcolm Baldridge National Quality YE. i, Youth & Education
Award Program YMCA e, Young Men's Christian Association
MCCF...oeeeee, Manistee County Community Foundation
MCFA ... Manistee County Family Advocates
MEA e, Michigan Education Association
MDNR....ooiiinan, Michigan Department of Natural o
Resources L @
MDOT ..., Michigan Department of Transportation o @
MECCA .. Manistee Economic Council & Chamber ey X 1)
Alliance 008
oee
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EnVision Manistee County Community Survey Results
Summer 2005

Q1. On average, how far do you travel for recreation and/or entertainment, including for such things as movies,
MMsenins, art events, parks, trails, civic centers, etc.?

0-3 miles—19.6% 6-15 miles—14.7% 16-30 miles—23.8% 31-50 miles—22.3% 51-100 miles—7.9%

Cver 100 miles—6.4% NA/Do not travel—35.3%

Q2. In your opinion, how important is the development or enhancement of the following cultural and recreational
opportunities in Manistee County?

Very Somewhat  Not Important Very Somewhat  Not Importent
Important  Important At All Important  Important At Al

Historical museum  47.5% 41.9% 10.6% Baseball fields 47.9% 37.0% 15.1%
Children’s museum  46.0% 35.6% 14.3% Snowmobile mails 30,99 38.1% 30.9%
Art museum 35.8% 46.8% 17.4% E;iri:mmonzed 57.4% 30.6% 12.1%
Tce skating rink 35.5% 38.9% 25.7% ) '

Casinos 10.2% 24.9% 64.9%
Public access to
water— beaches, Libraries 84.9% 10.6% 4.5%
boat launches, 82.3% 10.9% 6.8%
marinas Community

Theater 61.5% 29.8% B.7%
Soccer fields 39.2% 41.9%, 18.9%

Other (specify)

Q3. Overall, how would you rate the future “health” of Manistee County's economy based on current condition?

Excellent—1.9% Above Average—9.6% Averape—33.1% Below Average—38.5% Poor—16.9%

4. In your opinion, how important is that Manistee County attract or encourage more of the following:
P

Very Somewhat  Not Important Very Somewhat  Not Important
Important  Important At All Imporiant  Important At All
Professional Large-scale, heavy
Services 64.2% 28.7% 7.2% manufacturing 55.8% 27.5% 16.6%
Agriculture 583% 34.5% 7.2% Large retail 47.9% 34.0% 18.1%
i il 0, D, D
Seereational 521%  36.6% 11.3%  Smallmetai 63.0%  31.3% 5-T%
_ Health care 86.0% 8.3% 5.7%
smaliscale, Bt g 90, 18.1% 3.0%

mamifacturing
Please indicate your level of agreement with each of the following staiements:

Q5. Manistee County is able to provide sustainable employment opportunities that offer a “livable wage.”

Strongly Somewhat Neither Agree nor Somewhat Strongly
Agree—4.5% Agree-—19.2% Disagree—9.4% Disagree—32.1% Disagree—34.7%



Please indicate how likely you are to use each of the following modes of transportation to travel to work or errands,
assurning the facilities and infrastricture were in place to make your travel safe and convenient.

Very Somewhat  Not Likely At Very Somewhat Not Likely At
Likely Likely All Likely Likely All
10a. Bieyele 14.0% 22.3% 03.8% 10d. Carpool 20.4% 25.7% 54.0%
10b, Walk 40.4% 30.9% 28.7% 10e. Drive alone 82.6% 12.8% 4.5%
10c. Public trapsit 19.6% 27.994, 52.5%, 10f. Ciher (specify)

Please indicate if each of the following is Yery Desirable, Somewhat Desirable, or Not Desirable At All when
considering where to live:

Very Somewhat Mot Desirable Very Somewhat  Not Desirable

Desirable Desirable At Al Desirzbie Desirable At All
Close to water, Close to public
such as rivers or 60.4% 28.7% 10.9% parks 35.5% 40.0% 24.5%
lakes

Close to schools 30.6% 27.9% 41.5%
Rurat character
(farms, open space) 50.9% 32.1% 17.0% Close to health
Ao ]‘;ﬂm _ssaivices / 55.5% 33.6% 10.9%
prvate or ospitals
secluded location 41.9% 27.9% 30.2%
Close to services /

Closetowork/job  36.2%  32.8% 30.9%  shopping 423%  44.5% 13.2%
An older, Close to transit 22.6% 26.8% 50.6%
established
community (city, 39.6% 38.2% 21.1% New development 6.8% 26.8% 66.4%
village
neighborhiaod) Close to motorized
Close to non- gEI!;lG)(SDDWmeIIB, 4.9% 16.2% 78.9%
motorized trails 35.5% 35.8% 28.7%
{wallking, biking)

Q12. In your opinion, within the past two years, has the quality of health care in your county been:

Improving—33.7% Declining—11.6% Staying the Same—52.7%

Q13. Which local health care services have you used in the last 12 months? (Choose all that apply)

Hospital —69.8% Nursing Home—4.2% Mental Health—3.4%  Plysical Therapy~-27.2%  Home Care—10.9% Doctor’s Office—90.2%

(314, On average, how far do you travel to access health care?
0-5 miles—36.6% 6-15 miles—24.5% 16-30 miles—17.4% 31-50 miles—92.8%

51-100 miles—7.2% Over 100 miles—-2.6% NA/Do Not Travel—1.9%

Q15. On average, how often, not including workplace activities, do you exercise?

3-7 days/wk—27.5% 3-4 days/wh—36.6% 1-2 days/wk—17.4%  Less than I day/wk—9.1% Never—9.4%



Q26. How long have you lived in Manistee County?

Less than 5-10 1120
5 Years—4.9% Years--15.1% Years—20.4%

Q27. In which township or village do you Live?

City of Manistee—28.7% Manistee Twp.—10.6%
Filer Charter Twp.—7.5% Noman Twp—7.2%
Arcadia Twp.—4.9% Other—4.9%
Maple Grave Twp—4.2% Dickson Twp—3.4%
Brown Twp.—2.3% Marilla Twp.—1.5%
Gender

Male—32.8% Female—67.2%

21-30 Over 30
Years—11.7% Years—d47.9%

Onekama Twp.—9.4%
Bear Lake Twp.—6.4%
Pleasanton Twp—4.5%

Stronach Twp.—3.0%

Springdaie Twp—1.1%



EnVision Manistee County Youth Survey Results
Spring 2005

Q1. Overall, how would you rate your community as a place to live?

Excellent—6.5% Above Average—21.6% Avernge—54.9% Below Average—12.3% Poor—4.6%

Q2. Overall, how often do you feel a sense of belonging in your community?

Always—9.8% Often—28.0% QOcceasionally—37.6% Seldom—16.5% Never—8.1%

Q3. Overall, how would you rate the public education system in your community?

Excelleni—6.9% Above Average—26.3% Averape—48.3% Below Average—13.7% Poor—4.4%

Q4. How concerned are you with regard to the public education system in your community?

Very Somewhat Somewhat Very
Concerned—11.1% Concerned—31.3% Neutral—38.0% Unconcerned—13.3% Unconcerned—©6.0%

Q5. Overall, how would you rate the natural environment in your community?

Excellent—11.0% Above Average-—34.1% Average—44.8% Below Average—7.3% Poor—2.8%

Q6. How concerned are you with regard to the natural environment in your community?

Very Somewhat Somewhat Very
Concermned—12.8% Conecerned—35.6% Neutral—37.6% Unconcemed—8.9% Unconcerned—-3.1%

Q7. Overall, how would you rate the cultural opportunities (concerts, museumns, plays) in your community?

Execllent—3.7% Above Average—11.6% Average—33.1% Below Average—20.6% Poor—22.1%

Q8. How concemed are you with regard to the cultural opportunities in your community?

Very Somewhat . Somewhat Very
Concermned-—10.4% Concemed—29.7% Neutral—39.8% Unconcerned—12.0% Unconcerned—=8.1%

(%a. Overall, how would you rate the recreational opportunities (such as parks trails, recreational facilities, organized
sports) in your community?

Exceilent—8.1% Above Average—24.5% Average—43.0% Below Average—I17.8% Poor—6.7%

Q9b. Overall, how would you rate the recreational opportunities for people 18 and under in your community?

Excellent—3.47% Above Average—I13.6% Average--35.2% Below Average—20.1% Poor—18.6%

Q10. How concerned are you with regard to the recreational opportunities in your community?

Very Somewhat . Somewhat Very
Concemed—15.7% Concerned—--36.8% Neutral—35.6% Unconcemed—~6.3% Unconcemed—>5.7%



Q22. Overall, how would you rate your job opportunities in Manistee County after you graduate from high school?

Excellent—3.7% Above Average—9.2% Average—36.1% Below Average—30.4% Poor—20.6%

Q23. Overall, how would you rate your job opportunities in Manistee County after grﬁduation from college?

Excellent—4.7% Above Average—14.0% Average—39.4% Below Average—26.3% Poor—15.6%

()24, In your opinion, how much of a problem is teen use of drugs or alcohal?

Very Much a Somewhat of a X . Not Much of a Not a Problem at
Problem—36.2% Problem—28.2% Undecided—19.6% Problem—8.2% All—7.8%

Q25. What is your grade level?

Freshman—25.7% Sophomore—26.5% Janior-—29.4% Senior—17.9%

(Q26. What is your age?

14—9.0% 15—23.6% 16—25.3% 17—28.1% 18—13.8%

Q27. What is your gender?

Male—47.1% Female—52.9%

Q28. Additional Comments:



Master Plan Review Committee
Meeting of February 28, 2008
6:00 p.m. in the Lunch Room

Members Present: Maureen Barry, Dave Crockett, Eric Gustad, Roger Yoder

Others: Jay Kilpatrick (Williams & Works), Mike Clark (Williams & Works), Jon Rose, and
Denise Blakeslee

Members of the Ordinance Re-Write Committee met with Jay Kilpatrick and Mike Clark our Planner of
Record. This meeting was to discuss the Master Plan. The Group reviewed Task List that was distributed
at the January 17, 2008 Worksession. Reviewed list and comments were as follows:

Preface, No additional work needed

Chapter 1 Introduction, Need Steve Harold to provide language and minor changes remain.

Chapter 2 Existing Land Use, Jay/Mike were given the Existing Land Use Map that the Committee
updated. They will be able to provide the computations from the map needed to finish this chapter.

Chapter 3 Population, Housing, Employment, and Population Projections Local and Regional
Comparisons. Jay/Mike were provided with copies of the Housing Studies. Eric Gustad will see if there

is a Study that was done by the LRBOI that could be shared with the Planner.

Chapter 4 Transportation, A copy of the U.S. 31 Corridor Study and Non Motorized Transportation Plan
will be provided. Rail Relocation and recent upgrades to the airport will need to be included also.

Chapter 5 City Utilities, Two items need verification

Chapter 6 Township and City - Planning Relations, Copies of the neighboring plans were provided to
Williams and Works.

Chapter 7 Guiding Issues and Plan Goals, Jay/Mike will provide informationto the Planning Commission
who will work on goals during their March Worksession.

Chapter 8 Future Land Use, Jay/Mike will review existing standards.

Chapter 9 the Downtown, This section will be removed Beckett Raeder have done a recent downtown
study. This chapter will be removed, but the document will become an attachment.

Chapter 10 Implementation Will work on once other tasks are complete.

Respectfully Submitted
@ UL
) 2 atm 4 o2 0\) y Oy o
ﬂemse Blakesle v

Recording Secretary fpr the Planning Commission

1



Ordinance Re-Write Committee
Meeting of February 28, 2008
2:00 p.m. in Executive Council Chambers

Members Present:  Linda Albee and Ben Bifoss
Members Absent: Harlo Haines and Tony Slawinski
Others: Lee Trucks (DDA), Jay Kilpatrick (Williams & Works), Mike Clark

(Williams & Works), Jon Rose, and Denise Blakeslee

Members of the Ordinance Re-Write Committee met with Jay Kilpatrick and Mike Clark our Planner
of Record. This meeting was to discuss Ordinance Amendments that require their assistance in
drafting proposed language. Discussion on items as follows:

Vertical Zoning

Lee Trucks from the DDA was present during this portion of the meeting. The group discussed the
list of permitted uses in the C-3 Zoning District and determined which should be permitted. Uses
that were removed as a permitted use shall become a special Use. This only applies to the first 25
feet of depth on the River Street level for buildings from Cypress Street (U.S. 31) to Pine Street.

Condomininms

Discussed changing the definition of parcel without having to add additional language to the
ordinance. Discussed the definition of a Zoning Lot. How site condos need to be addressed.

View Corridors
Discussed the need to preserve views throughout the community. Discussed the need to establish
a building width restriction and percentage to allow views. These requirements would not apply to

the LI, Light Industrial District or the G-I, General Industrial District.

Mr. Kilpatrick and Mr. Clark will be drafting language for the committee to review.

Respectfully Submitted

. . - (\ \\\\
C_\ﬁ/\\‘h vt :!54:\\! %SJQ«, Q L\\Qﬂ
__ Denise J. Blakdslee, Recording Secretary
City of Manistet Planning Commission
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BACKGROUND

in January 2007, Easter Seals headquarters and Easter Seals Michigan staff selected
Manistee, Michigan as the second site in the nation in which to pilot test and refine a model
for a rural community engagement and accessibility project. This project was funded by a
grant from the USDA Office of Rural Development. The project goal was to engage the
community in developing an action plan for addressing the needs and inclusion of people
with disabilities county-wide. Easter Seals selected Manistee County for a variety of
reasons, including

¢ the modest population (Manistee city approx. 6700+ Manistee county approx.
25,000),

s 2006 completion of a 16-month visioning process called Envision Manistee
County that involved over 700 people,

¢ leaders who are looking for ways to increase the community's economic base,
including capitalizing on its unique location as a tourist destination,

¢ the community’s efforts to begin making parts of the town and county physically
accessible to people with limited mobility,

& the fine hospital and clinic system in place, and

+ Easter Seals Michigan's desire to find a way to reach people in rural communities
across the state that could benefit from its services.

METHODOLOGY

The Easter Seals headquarters and Easter Seals Michigan staff collaborated with the newly
re-engineered Alliance for Economic Success (AES) to facilitate the project. Community
leaders and residents, including those with disabilities, were contacted by telephone and
invited to an introductory meeting. The group was informed about the project and its goals
and encouraged to participate. Over the course of the project, approximately 65 people
were involved in some way. A core group of about 35 participated in a series of four
meetings over a ten-month period between January and October 2007. An asset-based
community development approach was used to frame the project activities. During that time
they developed a plan for making the community a welcoming and accessible place for all
people, including those with disabilities and chronic health conditions.

Similar to those used in the county-wide visioning effort, workgroups were formed in each of
six areas of focus (i.e., education, employment, health, housing, recreation/social, and
transportation} to:
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¢ define barriers, issues, and needs related to universal access,

¢ establish priorities for initiating universal access based upon Envision Manistee
County priorities and work group discussions, and

¢ develop recommendations and action plans for the County to respond to universal
access needs

INDIVIDUAL & ORGANIZATIONAL PARTICIPATION

Approximately 65 individuals participated in the process. The organizations represented by
participants included:

Aliiance for Economic Success (formerly
Manistee Economic Development Office)
City of Manistee

Lake Michigan Broadcasting

Manistee Area Chamber of Commerce

Manistee-Benzie Community Mental Health

Manistee County Community Foundation

Manistee County Council on Aging

Manistee County District Health Department

#10

Manistee County Transportation

Manistee High Schoo!

Manistee Intermediate School District

Michigan Department of Human Services

Michigan State University Extension - . : - .
Michigan Works! . e, dent & CEQ Easter Seajs Michigan,

West Shore Medical Center leads final phase ane project discussion.

SPECIAL NEEDS AND ISSUES

Rural, economically depressed areas, such as Manistee County, face challenges in the
delivery of services for individuals who have disabilities, including:

& Programs and services are often not readily accessible or available.

¢ Private and public resources to provide the diversity of programs and services
usually available in more urbanized and/or more affluent areas are absent.

s The number of older adults who have disabilities and chronic health conditions and
require support services to maintain their independence is often well above the state
urban norm. This is true of Manistee County.

¢ Programs for local residents affected by such issues as homelessness, substance
abuse, and domestic violence often take priority over programs and services
emphasizing universal access, education, and awareness aimed at helping local
residents with disabilities.

+ Health care costs that are often not fully reimbursed, which may be due in part to the
large number of low-income residents’ lack of health insurance, make expansicn and
delivery of health care services difficult for both the county and the individuals.

¢ Transportation options are often limited, distances to services long, and availabie
vehicles are not accessible for someone using a wheelchair.
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OPPORTUNITIES

While economically depressed rural areas like Manistee County present challenges that are
unique and different from more urban areas, they also present clear opportunities.
Opportunities Manistee County holds include the following.

¢ The county’s modest population
(approx. 25,000), makes it easier to
inform its residents about challenges
and issues of concern to the community.
And if the community becomes focused,
mobilized, and engaged in formulating
the solutions, significant progress can
be made relatively quickly.

¢ The county's natural resources are
remarkable assets and could be
leveraged for economic development by
establishing universally accessible
recreation and tourism initiatives.

¢ The county’s size also makes it possible
through a variety of means, including
local and state programs and volunteer
efforts, to inventory and address
significant barriers and issues people
with disabilities face.

RECOMMENDATIONS
Four primary recommendations were defined as a result of the “Envision Accessible
Manistee County!” initiative.
1 INCREASE UNDERSTANDING. Increase community awareness of and

education about disabilities and disability issues.

2 CREATE SOLUTIONS. Better identify education, employment, health, housing,
recreation, and transportation needs of children and adults with disabilities and
create solutions to meet them.

3 FORM PARTNERSHIPS. Work to establish community partnerships to support
children and adults with disabilifies.

4 PROMOTE A VISION. Become known as a destination accessible to everyone.

ACTION PLANS

Recommendation 1: Increase community awareness of and education about
disabilities and disability issues.



Workgroup Findings

Education:
» A general lack of awareness about disabilities and disability issues exists among
students and faculty throughout the school system.

Employment:
¢ Employers are fearful about hiring someone with a disability due to potential
liabilities and ADA requirements. The fear may be based on a lack of knowledge
about the law.
¢ Access to work opportunities is sometimes hampered by lack of transportation and
limited accommodations within the work environment.

Health:

¢ Ingeneral, rural residents and health professionals in the area lack information
concerning services available to individuals with disabilities, service and program
eligibility among people who are underinsured, and programs currently available at
various agencies.

Housing:

¢ The community (including realtors, builders, contractors, developers, city planners,
and the general public) needs to be educated on what constitutes an accessible
home and the kinds of in-home accommodations and accessible features that are
available to meet the needs of someone with disabilities and/or chronic health
condition.

¢ Need for more accessible housing in general.

¢ Realtors need to know that there is a market for resale of accessible homes.

¢ People with disabilities need help identifying accessible fiving options.

Recreation:

+ The entire community's awareness needs to be raised around universal accessibility,
particularly as the county moves forward with initiatives like the County-wide
Recreation Plan.

Transporiation:

¢ Manistee County Transportation is an excelient resource but has very limited
capabilities because of funding constraints. Additional services needed include:
increased area of coverage, longer hours of daily service, and weekend operations.

Workgroup Recommended Actions

» Implement the 2-1-1 system to provide a 1911-like” system for people with disabilities to
find and access programs and services that will meet their needs. Progress to Date:
This program is now being developed through the United Way of Manistee County with
grant support from the Manistee County Community Foundation.

» Construct a universally accessible model home in Manistee through Habitat for
Humanity that can serve as a community prototype of housing that meets the needs of
people with disabilities and chronic health conditions.

» Implement an anti-bullying initiative to increase awareness about disabilities and combat
bullying directed at those with disabilities. Progress to Date: This program is now




underway in Manistee Area Public Schools, funded by the Manistee County Community
Foundation.

Utilize local media, such as the News Advocate, radio, and Channel 2, o increase
communication and awareness surrounding the Envision Accessible Manistee County!

initiative.
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Recommendation 2: Better identify education, employment, health, housing,
recreation, and transportation needs of and solutions for children and adults with

disabilities.
Workgroup Findings

Education:
¢ School to work transitions need to be strengthened for children with disabilities; a
specific avenue discussed was community involvement and partnerships with local
businesses.
Employment:
¢ People with disabilities need to learn about the Michigan Works! office and be
encouraged to make use of opportunities available through it.
¢ Employers are fearful about hiring someone with a disability due to potential
liabilities and ADA requirements. The fear may be based on a lack of knowledge
about the law.
¢ Access to work opportunities is sometimes hampered by lack of transportation and
limited accommodations within the work environment.
¢ Although most people could benefit from help in developing good interviewing skills,
testing skills, and job search support, for people with disabilities such assistance is
often critical to their success in finding and maintaining a job.
Health:
¢ Many individuals with disabilities lack information on the services for which they are
eligible. In addition, however, many agencies are unknowledgeable about the
services their customers with disabilities really need and how best to provide the
service or help the customers find them.
Housing:
¢ While the workgroup suspects, based on the personal experience of some members,
there is a serious need for accessible housing in the county, a formal survey needs
to be conducted to identify the market and specific needs of that market so that ways
to meet the needs can be identified and implemented.
Recreation:
¢ Recreational needs of and opportunities for children and adults with disabilities must
be identified and incorporated into the County-wide Recreation Plan.

Workgroup Recommended Actions

> As part of its re-engineering, the Human Services Collaboration Body (HSCB) of
Manistee County should establish a strategic plan among participating organizations for
responding to unmet needs of county residents with disabilities. Progress To Date: The
HSCRB group currently has a strategic planning effort underway.




% The HSCB, through its partnership of organizations, should more specifically define
what appears to be a high rate of autism in the county so that Easter Seals can
determine whether, and in what capacity, placement of an autism specialist and/or some
form of autism services is desired and feasible. Progress To Date: Easter Seals
Michigan is currently conducting an inventory throughout counties in Michigan of needs
related to children and adults who have autism spectrum disorders. Manistee county is
part of that inventory and should a need be demonstrated here, funding for placement of
programs will be further sought.

» As a part of the County-wide Recreation Plan, an inventory needs to be conducted of
the current opportunities for accessible recreation and the viability of those
opportunities. Progress To Date: Development of the County-wide Recreation Plan has
recently started and will take place throughout Fall 2007 and early Winter 2008. The
Easter Seals Access to Freshwater Grant has been awarded to the Manistee County
Community Foundation as a continuation of the Envision Accessible Manistee County!
Rural Solutions project. The funds will support a significant part of efforts to identify and
seek opportunities to make Manistee a premiere destination for accessible recreation.

» Explore accessible housing options, including a definition of what a truly accessible
housing option is and develop an inventory of accessible living options in Manistee
County.

» Develop co-operative learning opportunities within Manistee County for students with
disabilities. This is intended to build upon the program already in place by the Manistee
Intermediate School District.

Recommendation 3: Work to establish community parinerships o support children
and aduits with disabilities.

Workgroup Findings

Education:

+ Collaborative/Community based instruction, particularly for students with disabilities,
would serve many purposes: ease the school to work transition for students, help
students gain needed real-world experience, get the community involved with the
schools, improve employer's understanding about disability issues (as mentioned in
Employment subgroup).

Employment:

¢ Although most people could benefit from help in developing good interviewing skills,
testing skills, and job search support, for people with disabilities such assistance is
often critical to their success in finding and maintaining a job. This fact provides a
great opportunity to find an organization or individual that could partner with schools
and disability service providers to provide such training.

Health:

s There is a lack of funds for special needs and the process to get such funds can be
demeaning and difficult. Discussions surrounded finding and making available local
funds that are easier fo access.

Housing:

¢ Construction of a universally accessible model home in Manistee could be used to

increase public awareness of the housing needs of people with disabilities and
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chronic health conditions and serve as a community prototype for housing that
meets those needs.
Recreation:
¢ Community awareness about the need for and benefits of universal accessibility,
particularly as the county moves forward with its various initiatives, needs o be
raised.
Transpaortation:
+ Manistee County Transportation is an excellent resource but has very limited
capabilities because of funding constraints. Additional desired services include:
increased coverage, longer hours, and weekend operations.

Workgroup Recommended Actions

» Assess, improve, and expand the current initiative administered by the Manistee
Alliance for Economic Success in collaboration with Manistee-Benzie Community Mental
Health to help people with mental health disabilities succeed in micro-businesses as
entrepreneurs. This could be expanded to a program that includes support for people
with ALL types of disabilities. Progress fo Dafe: Easter Seals Michigan CEO proposed
to the Chamber of Commerce Ieadership that if they would consider giving these new
micro-business entrepreneurs a discounted Chamber membership fee of $100.00 for
one year, ES would be willing to pay that fee for up to ten people. Discussions will
resume after a new director is put into place at the Chamber of Commerce. Funding is
currently being sought to continue and expand programming for the micro-business
initiative.

» Request the HSCB collaborate with Manistee County Transportation to assess how the
County Dial-A-Ride service can be made more readily available and accessible to
support the mobility of people with disabilities. Progress fo Date: Another possible
source of information and technical assistance is Easter Seals Project ACTION,
Materials and contact information was shared with the workgroup and Easter Seals staff
contacted the General Manager of the County Dial-a-Ride to provide additional details
and encouragement for Manistee to apply for the opportunity to participate in the 2008
Mobility Planning Service Institute.

Recommendation 4: Become known as an accessible destination.
Workgroup Findings

+ Al work groups concluded that development of a vision statement about making
Manistee County a universally accessible location and a sought-after tourist
destination was essential.

Workgroup Recommended Actions

> Adopt the following strategic vision statement: To make Manistee County the premier
destination in the world for those requiring universal access to recreation, with an
emphasis upon access to the county's Lake Michigan shoreline and its miles of
lakes, streams, rivers, and wetlands. Progress to Date: Michigan Easter Seals is
pleased to announce a development grant of $20,000 to the Alliance for Economic
Success (AES). That grant will be used to develop the financial, technical, and human
resources foward the strategic vision.
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AES will use these grant funds to develop and/or match resources, such as those
available from state and federal governments, the Great Lakes Fishery Trust, Access to
Recreation, and other organizations, to develop and implement a strategy to achieve
this vision in Manistee County. AES will also use these funds to work with other county
agencies and organizations to seek resources to implement the strategy.

Short-term results this strategy is envisioned to yield include:

¢ Development of a county-wide recreation program that identifies current assets
that serve peopie with disabilities and establishes a clear plan for developing
programs and assets o achieve the vision.

¢ Access to Roger McCarville and his television show, Disabilities Today, as a way
to market Manistee as a tourist destination.

¢ Development of new opportunities for people with disabilities to angle from the
shore of Manistee Lake.

& Development of master plans and designs for universal access to the City of
Manistee's First and Fifth Street Beaches.

¢ Funding to install a wheelchair lift to provide anyone who uses a wheelchair
access to boats to enjoy and benefit from the renowned recreational fishery that
exists along Manistee County's Lake Michigan shoreline.

ASSESSMENT

Michigan Easter Seals will collaborate with the Alliance for Economic Success to assess
progress toward the recommendations and vision included in this Final Report. In addition,
Michigan Easter Seals will work with AES and the USDA's Rural Development Program to
define, seek, and secure financial and technical assistance opportunities to implement
these recommendations and assess plan results.

John Cocciolone, President & CEO Easter Seals
Michigan (1.) and Carol Maus, Sr. Director Federal
Projects Easter Seals, Inc. (r), receive certificates of
appreciation from Renee |hienfeldt, Executive Director,
Alliance for Economic Success, Manistee County at the
close of the “Envision Accessible Manistee! Project.”
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MEMORANDUM

TO: Planning Commissioners
FROM: Denise Blakesled ) 2,
DATE: March 13, 2008

RE: Tour of Traverse Commons

Commissioners, we will be rescheduling the tour of the Traverse Commons (Former State Asylum)™

for April. The current tour conflicts with Jon Rose’s Mothers Memorial Service.

Sorry for any inconvenience.



