CITY OF MANISTEE HOUSING COMMISSION
Tuesday, February 11, 2014
Work Session

Conference Room—Housing Commission Offices (Harborview)
4:00 P.M.
AGENDA

1.

Roll Call

2.

Amendments to Agenda

3.

Smoke-Free Policy Adoption Plan and Timeline
• Presentation of Plan and Timeline
• Review of Process
• Review of Materials
• Discussion

4.

Motion to Adjourn

UPCOMING MEETINGS:
Date/Time
Tuesday
February 25, 2014
4:00 PM
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Location
Community Room
Harborview

Purpose
Regular Meeting

City of Manistee Housing Commission
Smoke-Free Policy Adoption Plan and Timeline
February 2014
02/11
02/25
March 2014
03/03—03/07
03/28
03/24—03/28
April 2014
04/11
04/14
04/15
04/22
May 2014
05/13
June 2014
06/10
06/24
August 2014
08/26
08/29

Commission Work Session for adoption plan and timeline discussion
Commissioner adoption of smoke-free policy adoption plan and timeline
Surveys mailed to residents
Last day to turn in resident survey
Residents notified of upcoming informational meetings (postings and first class
mail)
Tabulation of resident survey completed
Resident Informational Meeting, 1:30 PM Century Terrace Community Room
Resident Informational Meeting, 3:30 PM Harborview Community Room
Report to Commissioners: Results of resident survey and informational meetings
(presented in Executive Director Board Report)
Commission Work Session: Review of Required Policy Updating Drafts
(Tentative)
Commission Work Session: Review of Final Documents of Required Policy
Updating
Commissioners Approval Final Documents of Required Policy Updating for
Public Comment
Public Hearing for all Required Policy Updating
Commissioners Adopt all Required Policy Updates
Residents notified by first class mail that adopt policies will take effect January 1,
2015

Tenants will be required to sign a new lease/addendum between September and December 31, 2014

Transitioning to
Smoke-Free
Public Housing

Implementation Kit
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IMPLEMENTATION KIT CONTENTS
Transition to Smoke-free Housing EZ Steps Guide
Sample Smoking Survey Form
Sample Tenant Notice of Proposed Change in Policy and Lease
Sample Notice of Smoke-Free Policy and Revision of Public Housing Lease
Sample Smoke-Free Lease Addendum
Public Housing Smoke-Free Policy
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TRANSITION TO SMOKEFREE PUBLIC HOUSING
Preparation
Have available current Admissions and Continued Occupancy Policy, Dwelling Lease and
PHA Plan.
Implementation
Step 1.

Make initial determinations
a. Which buildings, units, complexes and areas will be smoke free?
b. Will the policy be phased in or will there be a quit date?

Step 2.

Obtain resident input
a. Survey residents about smoking preferences
b. Hold meetings to inform residents of planned action

Step 3.

Draft revisions to ACOP, Lease and/or Lease Addendum, and PHA Plan, if
required. Have Lease/Lease Addendum reviewed by legal counsel for
compliance with State and Local laws. Determine what, if any, incentives
will be offered to make the transition go smoother.

Step 4.

Provide written notification to residents of lease and policy revisions in
sufficient time to provide 30 days for receipt of written comments prior to
adoption.

Step 5.

Adopt revisions to ACOP, Lease and/or Lease Addendum, and PHA Plan.

Step 6.

Make the Smoke-Free Policy public
a. Post notices at building entrances, in common areas and in site
office.
b. Provide written notification to residents about the final rule and
procedures that will be followed to implement it.

Step 7.

Execute new Lease with smoke-free language or Smoke-Free Lease
Addendum at each annual recertification. Use for all new leases on/after
effective date.

Step 8.

Develop Violation Notices and procedures for enforcement.

Step 9.

Enforce the policy uniformly.

Follow-Up (Quality Control)
Supervisor should review violations and enforcement actions monthly to ensure uniform
application of policy.
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Sample Smoking Survey
[Date]
Dear Residents:
We are pleased that you have chosen to reside at [name of building/property]. HUD, through
PIH Notices 2009-21 and 2012-25, encourages housing agencies to go smoke-free. Smokefree policies are being adopted for a number of reasons. Secondhand smoke is a health
hazard, especially for children, the elderly, and persons with chronic illnesses. According to the
American Lung Association, cigarette smoking is the number one cause of preventable disease
in the United States. Based on data from the U.S. Fire Administration of the Department of
Homeland Security, there were an estimated 18,700 smoking-material fires in homes in 2006.
To ensure the health and safety of all persons living here, we are considering adopting a
smoke-free public housing policy for our buildings and individual units. We would like to hear
from you! Please fill out the short survey below and return it to the property office.
Sincerely,

[Property Manager’s name]

Cut here

-------------------------------------------- ---- -- --

Do you smoke in your unit?


Yes, I smoke in my unit



No, I do not smoke or allow others to smoke in my unit

Can you smell smoke in your unit? Mark all that apply.


Yes, I can smell secondhand smoke coming into my unit from another unit or outside the building



The smoke smell bothers me/The smoke smell makes me ill



I’m worried about the effects of secondhand smoke on my health or the health of people who live
with me

Would you like to live in a smoke-free building? Mark one response only.


Yes, I would like our building to be smoke free; including the units



No, I would like our building to continue to allow smoking in the units



I have no preference

Comments:

Optional Information:
Name:

Building Name:
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Agency Letterhead
Sample Tenant Notice of Proposed Change in Policy and Lease
Tenants must be notified and allowed opportunity for written comments at least 30 days before adoption.

[Date]

Dear Residents:
We are pleased that you have chosen to reside at [name of building/property]. To ensure the
health and safety of all persons living here, we are considering adopting a smoke-free public
housing policy for our buildings and individual units. HUD, through PIH Notices 2009-21 and
2012-25, encourages housing agencies to go smoke-free. Secondhand smoke is a health
hazard, especially for children, the elderly, and persons with chronic illnesses. According to the
American Lung Association, cigarette smoking is the number one cause of preventable disease
in the United States. Based on data from the U.S. Fire Administration of the Department of
Homeland Security, there were an estimated 18,700 smoking-material fires in homes in 2006.
You may obtain a copy of the proposed Smoke-Free lease addendum by contacting your
property manager. A copy of the smoke-free addendum is posted in the Office and [insert
locations].
You may comment on this proposed lease revision. Your comments must be in writing and
received by [Housing Authority name] no later than 4:00 pm on [date at least 30 days after date
of notice]. All written comments received will be considered before the adoption of the smokefree addendum.
If you wish to submit written comments, please submit them to:
[property manager name]
[property name]
[mailing address]
[City, State, and Zip Code]
A resident meeting will be held at [insert time] on [insert date] at [insert location] to discuss this
proposed lease revision. You are encouraged to attend this meeting to give your comments
and to ask questions regarding the change. If you need special help due to a disability, or you
need an interpreter, please contact your Property Manager.
Sincerely,

[name]
Property Manager
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Agency Letterhead
Sample Notice of Smoke-Free Policy and Revision of Public Housing Lease
[Date]
Dear Resident,
The [Housing Authority Name] has decided to go smoke-free in order to provide a healthier and
safer environment for its residents. The harmful effects of secondhand smoke and the fire
danger caused by indoor smoking are simply too great to ignore. This is an issue for the entire
property because cigarette smoke travels from unit to unit. Secondhand smoke can seep
through outlets in walls, and spread through air conditioning and heating systems. When
vacancies occur, cleaning a unit where the former resident smoked can be five times more
expensive to the housing agency than cleaning a unit occupied by a nonsmoker.
Effectively immediately, smoking is prohibited in all indoor common areas (such as entrances,
hallways, community rooms, offices, and laundry rooms).
Smoking will not be prohibited in individual units until leases come up for renewal. A smokefree policy for individual units will be phased in as leases are renewed. The lease revision will
affect where residents and their guests may smoke by establishing a smoke-free addendum that
prohibits smoking inside apartment units, on patios, porches or balconies and within 10 feet of
any building. All leases from this point forward will include a smoke-free addendum. You may
obtain a copy of the Smoke-Free Addendum by contacting your property manager. A copy of
the smoke-free addendum is posted in the Office and [insert locations].
Please consider this letter as notice about the changes that will be taking place upon your next
lease renewal. We hope this new policy will help everyone breathe a bit easier.
Please sign this letter and return to management within one week. If you have any questions or
concerns, please contact me.
Sincerely,
[name]
Property Manager

I understand and agree to abide by the policies contained in this letter.

Signature of Head of Household

Date

Signature of Spouse/Co-Head

Date

Signature of Other Adult
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Sample Smoke-Free Lease Addendum

Adjust this addendum as needed depending on your adopted
policy. As with all legal documents, the PHA should have the
Policy revision and Lease Addendum reviewed by Legal
Counsel.
Date

Property name

Unit #

Resident name(s)
Resident address

The following terms, conditions and rules are hereby incorporated into the Lease
Agreement for the above unit effective [date].
1.

Smoke-Free Policy: Due to the increased risk of fire, increased maintenance
costs, and the health effects of secondhand smoke, [Housing Authority name]
has adopted a Smoke-Free Public Housing Policy, which prohibits smoking in any
interior common areas, including but not limited to community rooms, community
bathrooms, lobbies, reception areas, hallways, laundry rooms, stairways, offices
and elevator, within all living units, and within (HOW MANY FEET?) feet of
building(s) including entry ways, porches, balconies and patios. This prohibition
extends to playgrounds, picnic areas, mail stations and other exterior common
areas,

2.

Definition of Smoking: The term “smoking” means inhaling, exhaling, burning,
carrying or possessing any lighted cigar, cigarette, pipe, other tobacco product,
marijuana cigarette, marijuana blunt or other lighted smoking device for burning
tobacco or any other plant.

3.

Smoke-Free Complex: Resident agrees and acknowledges that the premises to
be occupied by Resident and member of Residents family and household have
been designated as a smoke-free living environment. Resident, Resident’s family
and members of Resident’s household shall not smoke anywhere in the unit rented
by Resident, in the building where Resident’s dwelling is located, on any porches
or balconies of dwelling or in any of the common areas, nor shall Resident permit
any guests, visitors or service personnel under the control of Resident to do so.

4.

Effect on Current Residents: Resident acknowledges that current residents
residing in the property under a prior Lease will not be immediately subject to the
Smoke-Free Policy within their dwelling units. As current resident move out, or
enter into new Leases, the Smoke-Free Policy will become effective for their new
unit or new Lease.
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5.

Landlord not a guarantor of smoke free environment: Resident acknowledges
that Landlord’s adoption of a Smoke-Free Policy, and the efforts to designate
portions of the Property as smoke-free do not make the Landlord or any of its
managing agents the guarantor of Resident’s health or of the smoke free condition
of the smoke-free portions of the Property. Landlord will take reasonable steps to
enforce the Smoke-Free Policy. Landlord is not required to take steps in response
to smoking unless Landlord has actual knowledge of the smoking and the identity
of the responsible Resident.

6.

Landlord Disclaimer: Resident acknowledges that Landlord's adoption of a nonsmoking living environment, and the efforts to designate portions of the Property as
smoke-free does not in any way change the standard of care that the Landlord has
under applicable law to render the Property any safer, more habitable or improved
in terms of air quality standards than any other rental premises. Landlord
specifically disclaims any implied or express warranties that the Property will have
any higher or improved air quality standards than any other rental property.
Landlord cannot and does not warranty or promise that the Property will be free
from secondhand smoke. Resident acknowledges that Landlord's ability to police,
monitor or enforce this Addendum is dependent in significant part on voluntary
compliance by Residents and Residents' guests. Residents with respiratory
ailments, allergies or other condition relating to smoke are put on notice that
Landlord does not assume any higher duty of care to enforce this Addendum than
any other Landlord obligation under the lease agreement.

7.

Lease violation: Residents are responsible for the actions of their household, their
guests and visitors. Failure to adhere to any of the conditions of this Addendum
will constitute a material non-compliance with the lease agreement and such
breach of this Addendum shall be grounds for termination of the Lease. In
addition, Resident will be responsible for all costs to remove smoke odor or residue
upon any violation of this Addendum.

Head of Household Signature

Date

Spouse/Co-Head Signature

Date

Other Adult Family Member Signature

Date

Other Adult Family Member Signature

Date

Property Manager/HA Representative

Date
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Agency Letterhead
Sample Notice of Possible Smoke-Free Lease Addendum Violation
[Date]

[Resident Name]
[Address]
[City, State, Zip Code]
This is a courtesy notice of an unconfirmed lease violation. It is not a notice of lease
termination. If [housing authority] elects to serve an eviction notice for the violations
listed here, you will be served a lease termination notice in accordance with notification
procedures outlined in your dwelling lease.
It has been brought to the attention of management that you may be in violation of the
Smoke-Free Lease Addendum. It has been reported that on [date] at approximately
[time], you were:
Smoking in your unit
Smoking in the common areas
Smoking within INSERT # feet of the building
This is a serious lease violation of the No-Smoking Policy. A second violation of the
Smoke-Free Policy may result in your being issued a Notice of Lease Termination.
If you have questions about this notice, or if you would like to discuss the matter, please
notify your Property Manager. [If the PHA has resident services staff, you may want to
also refer to them.]
At this time, no formal action is being taken by the [Housing Authority]. However, we
do stress the importance of refraining from smoking in your unit, the common areas and
within INSERT # feet of the building. Failure to do so is a violation of the material terms
of your lease and may result in termination of your lease.
Sincerely,

[name]
Property Manager

©2009 The Nelrod Company, Fort Worth, Texas 76109

Transitioning to Smoke-Free Public Housing Implementation Kit

City of Manistee Housing Commission
Manistee, Michigan

Public Housing Smoke-Free Policy
All Properties Smoke-free
Adopted by PHA Board of Commissioners
Resolution No.:____________________________________
Date of Adoption:__________________________________
Effective Date of Implementation:_____________________

Authorized Use by the City of Manistee Housing Commission
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City of Manistee Housing Commission
Smoke-free Public Housing Policy
Effective Date
Effective_______________ , the ______________________________________ adopts this
Smoke-Free Public Housing Policy.

Policy
Resident Support
In 2009, HUD began urging Public Housing Agencies to implement Smoke-free policies to
reduce risks to physical facilities and the tenants. After careful consideration, the City of
Manistee Housing Commission (hereinafter referred to as PHA) solicited input from residents
related to implementing such a policy. PHA conducted surveys and public hearings in order to
obtain this input. The majority of the tenant population strongly supports a ban on Smoking in
and on the PHA properties.

Purpose
Due to the increased risk of fire, increased maintenance costs, and the health effects of
secondhand smoke, the City of Manistee Housing Commission has adopted this Smoke-Free
Public Housing Policy.

Smoke-free Living Environment
This policy prohibits smoking:






In any interior common areas, including but not limited to community rooms, community
bathrooms, lobbies, reception areas, hallways, laundry rooms, stairways, offices and
elevator, within all living units, and within _______ feet of building(s) including entry
ways, porches, balconies and patios.
At playgrounds, picnic areas, mail stations and other exterior common areas.
In administrative/office buildings and maintenance buildings.
In any PHA owned or operated vehicle.

Applicability
New Admissions
All new admissions signing a lease on, or after, the effective date of this policy are subject to all
provisions herein. New residents are required to sign the Smoke-free Lease Addendum prior to
occupying a unit.
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Existing Tenants
Tenants under lease prior to the effective date of the policy are exempt from the smoking
prohibition within the confines of their personal rental space until the effective date of their next
lease renewal. Residents subject to this exemption are prohibited from smoking in other nonsmoking areas.
Existing residents are required to sign the Smoke-free Lease Addendum at the first annual
recertification after the effective date of this policy. Upon lease renewal, the household is subject
to all provisions of this Smoke-Free Public Housing Policy.
Tenants who are not willing to live in a Smoke-free Property upon lease renewal should
complete and submit a Notice to Vacate form prior to the expiration of the lease in order to avoid
an adverse termination of assistance and possible eviction.
Visitors and Guests
This policy applies to all visitors and guests while on PHA owned properties. Tenants must not
allow visitors and guests to violate this policy.
PHA Staff
This policy applies to all PHA staff while on PHA owned properties.

Definitions
Smoking: The term “smoking” means inhaling, exhaling, burning, carrying or possessing any
lighted cigar, cigarette, pipe, other tobacco product, marijuana cigarette, marijuana blunt or other
lighted smoking device for burning tobacco or any other plant
Smoke-free Property: Any property, including interior and exterior areas, designated by the
PHA as a Smoke-free Property is subject to the provisions of the Smoke-free Living
Environment provisions listed above.
Designated Smoking Areas: Areas or buildings designated by the PHA where legal Smoking
activities are allowed.

Lease Enforcement
Violation of the Smoke-free Policy will constitute a material lease violation and may result in
enforcement actions up to and including eviction.

Reasonable Accommodation
Residents may request a Reasonable Accommodation in relation to the Smoke-free Policy, in
accordance with the PHA’s Reasonable Accommodation Policy. Residents must adhere to the
Smoke-free policy until such time as a Reasonable Accommodation is granted.

PHA Responsibilities
The PHA shall post no-smoking signs at entrances to all buildings on Smoke-free Properties.
The PHA will distribute a copy of this Policy and notice of the intent to implement the Policy to
each household at least 30 days prior to the effective date of the Policy.
The PHA is responsible for the enforcement of this policy.
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The PHA will ensure the lease, lease addendum and other occupancy policies are consistent with
the provisions of this Policy.
The PHA will provide all residents a notice identifying any Designated Smoking Areas.

Resident Responsibilities
Residents shall abide by this Policy and shall inform their guests and occupants of the Policy.
Residents will not permit smoking by their guests or visitors on Smoke-free Properties.
All smoking material, including matches, lighters, cigarette butts and packaging, must be
disposed of in a neat and safe manner. No person may throw these items or other smoking
material on the ground.

Enforcement
Tenant failure to adhere to any of the conditions of this Policy shall be grounds for termination
of the Lease.
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City of Manistee Housing Commission
No Smoking Policy for New Construction and/or Significantly
Rehabilitated Scattered Residential Buildings
Adopted: November 24, 2009

Executive Summary
To insure the quality of air and the safety of residents in housing owned and operated by the City of
Manistee Housing Commission, the Commission has declared that all newly constructed and significantly
rehabilitated scattered site residential buildings shall be smoke free. Smoking is not permitted in any area
of the buildings effective December 1, 2009. All tenants, employees and guests must abide by the
following rules and regulations.

The City of Manistee Housing Commission finds that:
Whereas, the 2006 U.S. Surgeon General's Report, The Health Consequences of Involuntary Exposure to
Tobacco Smoke, has concluded that (1) secondhand smoke exposure causes disease and premature death
in children and adults who do not smoke; (2) children exposed to secondhand smoke are at an increased
risk for sudden infant death syndrome (SIDS), acute respiratory problems, ear infections, and asthma
attacks, and that. smoking by parents causes respiratory symptoms and slows lung growth in their children;
(3) exposure of adults to secondhand smoke has immediate adverse effects on the cardiovascular system
and causes coronary heart disease and lung cancer; (4) there is no risk-free level of exposure to
secondhand smoke; and (5) establishing smoke-free workplaces and residences is the only effective way to
ensure that secondhand smoke exposure does not occur in the workplace or in residences, because
ventilation and other air cleaning technologies cannot completely control for exposure of nonsmokers to
secondhand smoke.
Whereas, numerous studies have found that tobacco smoke is a major contributor to indoor air pollution,
and that breathing secondhand smoke (also known as environmental tobacco smoke) is a cause of disease
in healthy nonsmokers, including heart disease, stroke, respiratory disease, and lung cancer. The National
Cancer Institute determined in 1999 that secondhand smoke is responsible for the early deaths of
approximately 53,000 Americans annually.
Whereas, the Public Health Service's National Toxicology Program (NTP) has listed secondhand smoke as a
known carcinogen.
Whereas, based on a finding by the California Environmental Protection Agency in 2005, the California Air
Resources Board has determined that secondhand smoke is a toxic air contaminant, finding that exposure
to secondhand smoke has serious health effects, including low birth-weight babies; sudden infant death
syndrome (SIDS); increased respiratory infections in children; asthma in children and adults; lung cancer,
sinus cancer, and breast cancer in younger, premenopausal women; heart disease; and death.
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No Smoking Policy for New Construction and/or Significantly Rehabilitated Scattered Residential Sites
Version 1.0
Supporting Resolution Number: 2009-23

Whereas, inasmuch as there is no safe level of exposure to secondhand smoke, the American Society of
Heating, Refrigerating and Air Conditioning Engineers (ASHRAE) bases its ventilation standards on totally
smoke-free environments. ASHRAE has determined that there is currently no air filtration or other
ventilation technology that can completely eliminate all the carcinogenic components in secondhand
smoke and the health risks caused by secondhand smoke exposure, and recommends that indoor
environments be smoke-free in their entirety.
Now therefore, the City of Manistee Housing Commission adopts this smoke-free housing policy for all
newly constructed or significantly rehabilitated scattered site residential buildings, including:
• 1703 Vine St.
• 1703 ½ Vine St.
• 1707 Vine Ste.
• 1707 ½ Vine Street
• Any future new construction and/or significant rehabilitated scattered site residential buildings
1.

Smoking is not permitted anywhere in the building. Effective on December 1, 2009, all current
residents, all employees, all guests and all new residents of the above listed addresses after this
date will be prohibited from smoking anywhere in the building. Failure of any resident to follow
the smoke-free policy will be considered a lease violation.

2.

"No Smoking" signs will be posted outside and inside of each above named address.

3.

Smoking outside the buildings, or on the grounds surrounding the buildings and commonly
considered to the “yard”, shall not be permitted.

4.

If a resident smells tobacco smoke in any place in the building, they are to report this to the office
as soon as possible. Management will seek the source of the smoke and take appropriate action.

5.

New tenants will be given two (2) copies of the smoking policy. After review, the tenant will sign
both copies and return one to the City of Manistee Housing Commission’s office. The copy will be
placed in the tenant's file.
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TENANT CERTIFICATION
I have read and understand the above smoking policy and I agree to comply fully with the
provisions. I understand that failure to comply may constitute reason for termination of my
lease.
Resident Signature:
Unit Address:
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Date:
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Supporting Resolution Number: 2009-23

SPECIAL ATTENTION OF:

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Office of Healthy Homes and Lead Hazard Control
NOTICE: PIH-2012-25

Regional Directors; State and Area
Coordinators; Public Housing Hub
Directors; Program Center Coordinators;
Troubled Agency Recovery Center Directors;
Special Applications Center Director;
Administrators; Resident Management
Corporations Public Housing Agencies;
Healthy Homes Representatives

Issued: May 29, 2012
Expires: Effective until amended,
revoked or superseded
_____________________________
Cross Reference:
24 CFR 903.7 (e)(1)
24 CFR 966.3

Subject: Smoke-Free Policies in Public Housing
1. Purpose. This notice is a reissuance of PIH Notice 2009-21 which strongly encourages Public
Housing Authorities (PHAs) to implement smoke-free policies in some or all of their public
housing units. According to the American Lung Association, cigarette smoking is the number
one cause of preventable disease in the United States. The elderly and young populations, as
well as people with chronic illnesses, are especially vulnerable to the adverse effects of smoking.
This concern was addressed by the Family Smoking Prevention and Tobacco Control Act, P.L.
111-31, signed by the President on June 22, 2009. It is possible for Environmental Tobacco
Smoke (ETS) to migrate between units in multifamily housing, causing respiratory illness, heart
disease, cancer, and other adverse health effects for those living in neighboring residences.
Therefore the Department is encouraging PHAs to adopt smoke-free policies. By reducing the
public health risks associated with tobacco use, this notice will enhance the effectiveness of the
Department’s efforts to provide increased public health protection for residents of public
housing. The Department is currently developing additional guidance to assist PHAs with the
consideration and adoption of smoke-free policies.
2. Applicability. This notice applies to Public Housing.
3. Background. Secondhand smoke, also known as Environmental Tobacco Smoke, is the
smoke that comes from the burning end of a cigarette, pipe or cigar, and the smoke exhaled from
the lungs of smokers. ETS is involuntarily inhaled by non-smokers, and can cause or worsen
adverse health effects, including cancer, respiratory infections and asthma. According to the
U.S. Environmental Protection Agency (EPA) secondhand smoke exposure causes disease and
premature death in children and adults who do not smoke
(www.epa.gov/smokefree/healtheffects.html). Also the 2006 Surgeon General’s report
identified hundreds of chemicals in secondhand smoke that are known to be toxic. The report
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(The Health Consequences of Involuntary Exposure to Secondhand Smoke) can be found at
http://www.surgeongeneral.gov/library/smokeexposure/report/fullreport.pdf. According to this
report, secondhand smoke causes an estimated 50,000 deaths in adult non-smokers in the United
States each year, including approximately 3,400 from lung cancer and approximately 46,000
from heart disease. This can have a significant impact on people who live in close proximity to
smokers.
Currently there are more than 1.2 million families who reside in public housing. Residents
between the ages of 0-17 represent approximately 39 percent of public housing residents, with
those over the age of 62 representing approximately 15 percent of public housing residents.
Residents in these age groups account for at least 54 percent of public housing residents, and
represent a population that could be at increased risk to the adverse effects of ETS. Additionally,
there are a considerable number of residents with chronic diseases such as asthma and
cardiovascular disease who may also be particularly vulnerable to the effects of ETS as
secondhand smoke lingers in the air hours after cigarettes have been extinguished and can
migrate between units in multifamily buildings.
Smoking is the leading cause of fire deaths in multifamily buildings with 26 percent of these
casualties reported in 2005
www.usfa.dhs.gov/downloads/pdf/publications/Residential_Structure_and_Building_Fires.pdf.
Data from the U.S. Fire Administration of the Department of Homeland Security estimates that
in 2006 there were 18,700 smoking-material fires in homes. These fires resulted in 700 civilian
deaths (not including firefighter casualties), 1,320 civilian injuries, and $496 million in direct
property damage www.nfpa.org/assets/files/PDF/OS.Smoking.pdf.
4. Indoor Air Quality (IAQ). According to the U.S. Green Building Council (USGBC), toxin
free building materials used in green buildings help combat indoor air pollution. Achieving good
IAQ involves minimizing indoor pollutants such as ETS; therefore it would be advantageous for
a PHA to restrict indoor smoking as it would be easier for a property to achieve good IAQ in its
buildings. During construction or renovation of projects, PHAs should consider the following
actions: installing direct vent combustion equipment and fireplaces; providing for optimal,
controlled, filtered ventilation and air sealing between living areas and garage or mechanical
areas, and the use of paints and other materials that emit no or low levels of volatile chemicals
(volatile organic compounds or VOCs). Sixty-five percent of the public housing inventory was
built prior to 1970. In order for a PHA to implement retrofits that would improve IAQ
significantly, it would be likely that renovation would need to take place. If a PHA performs
renovations to improve IAQ without also implementing a non-smoking policy, the IAQ benefits
of the renovation would not be fully realized. Therefore, a non-smoking policy is an excellent
approach for those PHAs that are trying to achieve improved IAQ without additional retrofit
costs.
5. Maintenance. It is well known that turnover costs are increased when apartments are vacated
by smokers. Additional paint to cover smoke stains, cleaning of the ducts, replacing stained
window blinds, or replacing carpets that have been damaged by cigarettes can increase the cost
to make a unit occupant ready. Therefore, a non-smoking policy is another good approach for
reducing maintenance costs. View the Sanford Maine Housing Authority case study at
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http://www.smokefreeforme.org/landlord.php?page=Save+Money%2C%3Cbr%3ESave+Your+
Building.
6. Policy Discretion. PHAs are permitted and strongly encouraged to implement a non-smoking
policy at their discretion, subject to state and local law. Some PHAs have established smokefree buildings. Some PHAs have continued to allow current residents who smoke to continue to
do so, but only in designated areas and only until lease renewal or a date established by the PHA.
Some PHAs are prohibiting smoking for new residents. According to a state-funded antismoking group, the Smoke-Free Environment Law Project of the Center for Social Gerontology,
there are more than 225 PHAs and housing commissions across the country that have
implemented non-smoking policies. PHAs should consult with their resident boards before
adopting non-smoking policies at their properties.
7. PHA Plans. PHAs opting to implement a non-smoking policy should update their PHA
plans. According to 24 CFR 903.7(e), their plan must include their statement of operation and
management and the rules and standards that will apply to their projects when the PHA
implements their non-smoking policy. PHAs are encouraged to revise their lease agreements to
include the non-smoking provisions. If PHAs institute non-smoking policies, they should ensure
that there is consistent application among all properties and buildings in their housing inventory
in which non-smoking policies are being implemented.
8. Smoking Cessation National Support. Smoking tobacco is an addictive behavior, therefore
PHAs that implement non-smoking policies should provide residents with information on local
smoking cessation resources and programs. Local and state health departments are sources of
information on smoking cessation. The toll-free number of the National Network of Tobacco
Cessation Quitlines, 1-800-QUIT-NOW (1-800-784-8669), connects users directly to their State
quitline, the National Cancer Institute’s website www.smokefree.gov provides tips on quitting
tobacco use, and the American Lung Association’s Web page on State Tobacco Cessation
Coverage www.lungusa2.org/cessation2 provides information on cessation insurance programs,
both public and private, in all states and the District of Columbia. In addition, information on
quitting from National Cancer Institute counselors can be accessed by calling the toll-free
number 1-877-44U-QUIT (1-877-448-7848). Hearing or speech-challenged individuals may
access these numbers through TTY by calling the toll-free Federal Relay Service at 1-800-8778339. PHAs that implement non-smoking policies should be persistent in their efforts to support
smoking cessation programs for residents, adapting their efforts as needed to local conditions.
9. Further Information. For further information related to this notice, please contact Shauna
Sorrells, Director, Office of Public Housing Programs at (202) 402-2769.

___________/s/____________________
Sandra B. Henriquez
Assistant Secretary for Public and Indian
Housing

___________/s/___________________
Jon L. Gant,
Director, Office of Healthy Homes
and Lead Hazard Control
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Clinton McKinven-Copus
From:
Sent:
Subject:
Attachments:

Micoff, Dan L [dan.l.micoff@hud .gov]
Monday, July 20, 2009 2:30 PM
NOTICE: PIH-2009- 21 (HA)--Non-Smoking Policies in Public Housing
pih2009-21.pdf

Follow Up Flag :
Due By:
Flag Status:

Follow up
Wednesday, July 22, 2009 8:30 AM
Flagged

Attention All Michigan Low Rent PHAs
Attached, in PDF format is NOTICE PIH-2009- 21 (HA)--Non-Smoking Policies in Public Housing. If you are
unable to open the PDF file, click the link below to access it from the web:
http://www.hud.gov/offices/pih/publications/notices/09/pih2009-21.pdf

Purpose.
This notice strongly encourages Public Housing Authorities (PHAs) to implement non-smoking policies in
some or all of their public housing units. According to the American Lung Association, cigarette smoking is the
number one cause of preventable disease in the United States. The elderly and young populations, as well as
people with chronic illnesses, are especially vulnerable to the adverse effects of smoking. This concern was
recently addressed by the Family Smoking Prevention and Tobacco Control Act, P.L. 111-31 , signed by the
President on June 22, 2009. Because Environmental Tobacco Smoke (ETS) can migrate between units in
ultifamily housing, causing respiratory illness, heart disease, cancer, and other adverse health effects in
neighboring families, the Department is encouraging PHAs to adopt non-smoking policies. By reducing the
public health risks associated with tobacco use, this notice will enhance the effectiveness of the Department' s
efforts to provide increased public health protection for residents of public housing. Smoking is also an
important source of fires and fire-related deaths and injuries. Currently, there is no Departmental guidance on
smoking in public housing.

PHAs opting to implement a non-smoking policy should update their PHA plans. According to 24 CFR
903.7(e), their plan must include their statement of operation and management and the rules and standards that
will apply to their projects when the PHA implements their non-smoking policy. PHAs are encouraged to revise
their lease agreements to include the non-smoking provisions. If PHAs institute non-smoking polices, they
should ensure that there is consistent application among all projects and buildings in their housing inventory in
which non-smoking policies are being implemented.
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SPECIAL ATTENTION OF:

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Office of Healthy Homes and Lead Hazard Control
NOTICE: PIH-2009- 21 (HA)

Regional Directors; State and Area
Coordinators; Public Housing Hub
Directors; Program Center Coordinators;
Troubled Agency Recovery Center Directors;
Special Applications Center Director;
Public Housing Agencies;
Resident Management Corporations ;
Healthy Homes Representatives

Issued:

July 17, 2009

Expires:

July 31 , 2010

Cross Reference :
24 CFR 903.7(b )(3)
24 CFR 903.7(e)(l)

Subject: Non-Smoking Policies in Public Housing
1. Purpose. This notice strongly encourages Public Housing Authorities (PHAs) to implement
non-smoking policies in some or all of their public hoIBing units. According to the American
Lung Association, cigarette smoking is the number one cause of preventable disease in the
United States. The elderly and young populations, as well as people with chronic illnesses, are
especially vulnerable to the adverse effects of smoking. This concern was recently addressed by
the Family Smoking Prevention and Tobacco Control Act, P.L. 111-31 , signed by the President
on June 22, 2009. Because Environmental Tobacco Smoke (ETS) can migrate between units in
multifamily housing, causing respiratory illness, heart disease, cancer, and other adverse health
effects in neighboring families, the Department is encouraging PHAs to adopt non-smoking
policies. By reducing the public health risks associated with tobacco use, this notice will enhance
the effectiveness of the Department's efforts to provide increased public health protection for
residents of public housing. Smoking is also an important source of fires and fire-related deaths
and injuries. Currently, there is m Departmental guidance on smoking in public housing.
2. Applicability. This notice applies to Public Housing.
3. Background. Secondhand smoke, which is also known as environmental tobacco smoke
(ETS), is the smoke that comes from the burning end of a cigarette, pipe or cigar, and the smoke
exhaled from the lungs of smokers. ETS is involuntarily inhaled by nonsmokers, and can cause
or worsen adverse health effects, including cancer, respiratory infections and asthma. The 2006
Surgeon General's report on secondhand smoke identifies hundreds of chemicals in it that are
known to be toxic. The report (The Health Consequences of Involuntary Exposure to
Secondhand Smoke) is located at www.cdc.gov/tobacco/data statistics/sgr/index.htm
Secondhand smoke causes almost 50,000 deaths in adult non-smokers in the United States each
year, including approximately 3,400 from lung cancer and another 22,000 to 69,000 from heart
disease.
Secondhand smoke exposure causes disease and premature death in children and adults who do
not smoke according to the U.S. Environmental Protection Agency (EPA)
www.epa.gov/smokefree/healtheffects.html .

There are over 1.2 million residents who reside in public housing. Residents between the ages of
0-17 represent 39 percent of public housing residents. Elderly residents over the age of 62
represent 15 percent of public housing residents. That accounts for at least 54 percent of public
housing residents that could be at increased risk to the adverse effects of cigarette smoking.
There are also a considerable number of residents with chronic diseases such as asthma and
cardiovascular disease who are particularly vulnerable to the effects of ETS. Secondhand smoke
lingers in the air hours after cigarettes have been extinguished and can migrate between units in
multifamily buildings.
Based on data from the U.S. Fire Administration(USFA) of the Department of Homeland
Security, there were an estimated 18,700 smoking-material fires in homes in 2006. These fires
caused 700 civilian deaths (otrer than firefighters ' ), and 1,320 civilian injuries, and $496 million
in direct property damage www.nfoa.org/assets/files/PDF/OS.Smoking.pdf In multifamily
buildings, smoking is the leading cause of fire deaths: 26 percent of fire deaths in 2005
www.usfa.dhs.gov/downloads/pdf/publications/Residential Structure and Building Fires.pdf.
4. Policy Discretion PHAs are permitted and strongly encouraged to implement a non-smoking
policy at their discretion, subject to state and local law. Some PHAs have established smoke-free
buildings. Some PHAs have continued to allow current residents who smoke to continue to do so,
but only in designated areas and only until lease renewal or a date established by the PHA. Some
PHAs are prohibiting smoking for new residents. According to a state-funded anti-smoking
group, the Smoke-Free Environment Law Project of the Center for Social Gerontology, there are
over 112 PHAs and housing commissions across the country that have implemented nonsmoking policies. PHAs should consult with their resident boards before adopting non-smoking
policies at treir projects.
5. PHA Plans. PHAs opting to implement a non-smoking policy should update their PHA
plans. According to 24 CFR 903.7(e), their plan must include their statement of operation and
management and the rules and standards that will apply to their projects when the PHA
implements their non-smoking policy. PHAs are encouraged to revise their lease agreements to
include the non-smoking provisions. If PHAs institute non-smoking polices, they should ensure
that there is consistent application arrong all projects and buildings in their housing inventory in
which non-smoking policies are being implemented.
6. Indoor Air Quality (IAQ). According to the U.S. Green Building Council (USGBC), toxinfree building materials used in green buildings help combat indoor air pollution. Good IAQ
includes minimizing indoor pollutants. As discussed above, ETS is known to be an indoor air
pollutant; as a result it would be difficult for a PHA to achieve good IAQ in its buildings if
residents are allowed to smoke, especially indoors. During construction or renovation of
projects, PHAs should consider actions such as installing direct vent combustion equipment and
fireplaces; providing for optimal, controlled, filtered ventilation and air sealing between living
areas and garage or mechanical areas, and the use of paints and other materials that emit no or
low levels of volatile chemicals (volatile organic compounds or VOCs). Since 65 percent of the
public housing inventory was built prior to 1970, it would be hard for a PHA to implement
retrofits that could improve lAQ significantly, unless renovation was scheduled. Also, if a PHA
does conduct renovations to improve IAQ without also implementing a non-smoking policy, the
IAQ benefits of the renovation would not be fully realized. A non-smoking policy is an excellent
approach for those PHAs that are trying to achieve improved IAQ without the retrofit costs.
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7. Maintenance. It is well known that turnover costs are increased when apartments are vacated
by smokers. Additional paint to cover smoke stains, cleaning of the ducts, replacing stained
window blinds, or replacing carpets that have been damaged by cigarettes can increase the cost to
make a unit occupant ready. View the Sanford Maine Housing Authority case study at
http :Ilwww .smokefreeforme.orglland lord. php ?page=Save+ Money%2 C%3Cbr%3 ES ave+ Your+ B
uilding.
8. Smoking Cessation National Support. Because tobacco smoking is an addictive behavior,
PHAs that implement non-smoking policies should provide residents with information on local
smoking cessation resources and programs. Local and state health departments are sources of
information on smoking cessation; see the American Lung Association' s (ALA' s) Web page on
State Tobacco Cessation Coverage www.lungusa2.org1cessation2 for information on cessation
programs, both public and private, in all States and the District of Columbia. The National
Cancer lnstitute' s Smoking Quit Line can be called toll-free at 877-44U-QUIT (877-448-7848).
Hearing- or speecJr.challenged individuals may access this number through TTY by calling the
toll-free Federal Relay Service at 800-877-8339. PHAs that implement non-smoking policies
should similarly be persistent in their efforts to support smoking cessation programs for residents,
adapting their efforts as needed to local conditions.
9. Further Information For further information related to this notice, please contact Dina
Elani, Director, Office of Public Housing Management and Occupancy Division at
(202) 402-2071.

Isl

Isl

Jon L. Gant,
Director, Office of Healthy Homes and
Lead Hazard Control

Sandra B. Henrique2
Assistant Secretary for Public and Indian
Housing
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Smoke-Free Environments Law Project
The Center for Social Gerontology
2307 Shelby Avenue
Ann Arbor, Michigan 48103-3895
734 665-1126 Fax 734 665-2071
sfelp@tcsg.org
http://www.tcsg.org/sfelp/home.htm

Michigan Housing Commissions which have adopted smoke-free policies*
(Largely in order of adoption) Updated 12/19/13
List maintained by the Smoke-Free Environments Law Project, Ann Arbor, Michigan
Adopted in 2005
1) Cadillac, MI July 20, 2005 Kirtland Terrace 84 units; elderly & disabled; March 15, 2010
Cornerstone Apartments w/ 50 units, 40 family & 10 elderly
Adopted in 2006
2) Plymouth, MI Jan. 18, 2006 Tonquish Creek Manor 108 units
3) East Jordan, MI June 13, 2006 Lakeview Manor 20 units
4) Elk Rapids, MI June 20, 2006 20 units Ended grandfathering as of Mar. 15, 2010
5) Melvindale MI July 10, 2006 199 units
6) Livonia, MI August 17, 2006 388+ units
7) Allen Park, MI September 5, 2006 60 units
8) Alma, MI October 31, 2006 2 buildings, 59 units
9) Sault Ste. Marie, MI December 13, 2006 3 buildings, 120 units
10) Traverse City, MI Dec. 19, 2006 2 buildings, 116 units elderly/disabled; 20 units family
Adopted in 2007
11) Ishpeming, MI Jan. 11, 2007 1 building, 88 units elderly/disabled
12) Belding, MI Jan. 25, 2007 4 buildings/complexes 140 units - 30 family, 110
elderly/disabled
13) Marysville, MI March 15, 2007 132 units elderly/disabled
14) Paw Paw, MI March, 2007 81 units elderly/disabled
15) Bessemer, MI April 16, 2007 30 units elderly/disabled. April 21, 2011 29 units
elderly/disabled & 30 units family. 30 more units, July 2, 2012. 89 units total in 3 buildings
16) Bedford Township, MI April 16, 2007 97 units elderly/disabled
17) Marquette, MI April 24, 2007 & May 25, 2010 a portion of 140 units elderly/disabled; &
113 units in 34 buildings for families
18) Bangor, MI April, 2007 24 units elderly/disabled & 20 units family
19) Eastpointe, MI May 23, 2007 164 units elderly/disabled
20) South Haven, MI May 31, 2007 80 units elderly/disabled
21) Grand Rapids, MI June 26, 2007 about 9 developments w/ 900 units elderly/disabled/family
22) Evart, MI July 24, 2007 53 units elderly/disabled
23) Negaunee, MI September 11, 2007 80 units elderly/disabled/family
24) Middleville, MI November 18, 2007 50 units elderly/disabled

25) Escanaba, MI December 17, 2007 174 units elderly/disabled/family
Adopted in 2008
26) Rogers City, MI May 15, 2008 1 building, 38 units elderly/disabled/family
27) Kingsford MI July 16, 2008 2 buildings, 41-unit elderly/disabled, 2-unit family duplex
28) Northville MI July, 2008 1 building w/ 100 units elderly/disabled
29) Algonac, MI October 28, 2008 Effective 1/1/09 for all residents; 50 elderly/disabled & 20
family townhouses
30) Boyne City, MI Effective 2008. 2 buildings w/ 30 elderly & 53 elderly/disabled
Adopted in 2009
31) Menominee, MI Effective August 1, 2009 & 8/1/10 for current smokers 83 elderly & 44
family units
32) Monroe, MI Effective Nov. 1, 2009 All 293 units: 148 elderly/disabled; 115 family; 30
scattered site
33) Charlevoix, MI October 20, 2009 1 building w/ 62 units elderly/disabled
34) Manistee, MI Adopted November 24, 2009; effective Jan. 1, 2010. 2 duplexes & all future
substantially repaired units
Adopted in 2010
35) Hancock, MI Adopted March 17, 2010; effective April 1, 2010. 2 buildings w/ 94 units
elderly/disabled. New 24 unit building for disabled to be constructed soon will open smoke-free.
36) Sault Tribe, MI Adopted April 19, 2010; effective May, 2010. 4 duplexes & 3 elderly
triplexes to be built in 2011
37) Dundee, MI Adopted April 20, 2010; effective June 20, 2010. 1 building, 75 units elderly
38) Caseville, MI Adopted April 28, 2010; effective immediately. 11 buildings, 47 units
elderly/disabled
39) Montcalm County, MI Adopted May 25, 2010; effective June 1, 2010 & Dec. 1, 2010 for
current smokers. 20 units elderly/disabled and 20 family scattered site units
40) Gladstone, MI Adopted on July 13, 2010; effective August 1, 2010, but current smokers
grandfathered for as long they live in unit. 2 buildings w/ 102 units for elderly & disabled
41) West Branch, MI Adopted July 21, 2010; effective August 1, 2010 & Jan. 1, 2011 for
current smokers. 2 buildings w/ 87 units for elderly/disabled
42) Lansing, MI Adopted July 28, 2010; effective July 1, 2011. 834 total units in 4
buildings/developments and 250 scattered site units
43) Sturgis, MI Adopted August 24, 2010; effective Dec. 1, 2010 for new residents & Sept. 1,
2011 for all residents. 1 building w/ 71 units for elderly & disabled
44) Reed City, MI Adopted September 16, 2010. Effective 1/1/12. 7 buildings w/ 101 total
units: 6 family with 33 units, and 1 elderly building w/ 68 units.
45) Cheboygan, MI Effective 2010. 38 units total: 1 elderly building w/ 8 units & 2 family
buildings w/30 units
46) East Tawas, MI Effective October 1, 2010 for 1 building w/ 44 units, and effective Nov. 20,
2010 for 1 building w/ 41 units. 2 buildings w/ 85 units total.
47) Coldwater, MI Adopted October 7, 2010. Effective 1/1/11. 1 building w/ 97 units
elderly/disabled
48) Nottawaseppi Huron Band of Potawatomi Indian Housing Authority, MI Effective 2010. 3
single family homes; plus, 5 homes to be built in 2011

49) Match-E-Be-Nash-She-Wish-Band of Pottawatomi Indians, a.k.a, Gun Lake Tribe, MI
Effective 2010. 9 houses
50) Pokagon Band Housing Authority, MI Effective 2010. 13 houses
51) Niles, MI Adopted November 18, 2010. 1 high-rise w/ 129 units elderly/disabled/family &
50 scattered site family homes. Effective 1/1/11 for all indoor and outdoor common areas.
Effective 1/1/12 for all indoor areas, including living units.
52) Wakefield, MI Adopted November, 2010. Effective December 20, 2010. Totally smokefree on 12/20/11. 1 building w/ 30 units elderly.
53) Detroit, MI Adopted December 16, 2010; effective January 1, 2011. 15 buildings (10
elderly w/ 1440 units & 5 family) w/ 678 units) & 398 scattered site homes for a total of 2516
units
54) Little River Band of Ottawa Indians Housing Commission, MI Effective 2010 53 units
Adopted in 2011
55) Odawa Housing Council of the Little Traverse Bay Band of Odawa Indians, MI Effective
2011 12 units
56) Big Rapids, MI Adopted January 13, 2011; effective April 1, 2011; current residents who
smoke are grandfathered until April 1, 2016. 1 building w/ 23 units.
57) Hillsdale, MI Adopted January 20, 2011; effective immediately, w/ current smokers
grandfathered as long they live in unit. 1 building w/ 60 units – family, elderly, disabled.
58) Iron Mountain, MI Adopted April 18, 2011; effective for all residents on January 1, 2012.
100 units total in 2 high rises and 20 scattered site units.
59) Port Huron, MI Adopted April, 2011; effective 7/1/11, w/ smokers grandfathered until
January 1, 2012. 5 buildings w/ 444 units – elderly, disabled,& family
60) Gladwin City, MI Adopted July 12, 2011; effective 9/1/11, w/ smokers grandfathered until
April 1, 2012. 3 buildings w/ 172 units elderly & disabled, plus 10 duplexes Total units: 192.
61) Bay County, MI Adopted July 12, 2011; effective August 1, 2011, w/ smokers
grandfathered until Jan. 1, 2012. 1 building w/ 100 units elderly & disabled.
62) Iron River, MI Adopted July 14, 2011; effective October 1, 2011, w/ smokers grandfathered
until October 1, 2012. 1 building w/ 38 units elderly & disabled.
63) Rapid River, MI Adopted October 3, 2011; effective immediately, w/ smokers probably
grandfathered until April 1, 2012. 1 building w/ 24 units elderly & disabled
Adopted in 2012
64) Ypsilanti, MI Adopted January 26, 2012; effective March 1, 2012, w/ smokers
grandfathered for as long as they live in their unit. Multiple buildings w/ 362 total units
65) Grand Traverse Band Housing Division (Suttons Bay) effective 2012
66) Michigan Potowatomi Housing Authority (Wilson) effective 2012
67) Saginaw Chippewa Housing Department (Mount Pleasant) effective 2012
68) Ontonagon, MI Adopted October 9, 2012; effective December 1, 2012. 15 buildings w/ 60
total units
69) Keweenaw Bay Ojibwa Housing Authority (Baraga) effective 2012 at least 45 units
Adopted in 2013
70) Ann Arbor, MI Adopted July 17, 2013; effective July 1, 2014. 67 buildings w/ 355 total
units of elderly, disabled and family housing
71) Iron County, MI Adopted October 28, 2013; effective immediately for all new residents and

effective March 1`5, 2014 for all residents. 123 units total of family, elderly and disabled
housing

The policies cover about 212 apartment buildings/developments and over 965
townhouses/scattered site units, with about 10,947 apartment units.
* Note: Some of the smoke-free policies grandfather current residents who are smokers for
some period of months or for as long as they remain living in their apartment unit. Thus, some of
these buildings are transitioning to being totally smoke-free. Others are already totally smokefree.
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Lacks accurate monthly financial
1 statements

Provide reports that accurately depicts performance and deliver to H"re
tant d bl' ti
f onthly ports
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the Board of Commissioners on a monthlv basis.
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612812011

Regular communication needed
between the HC and the City of
Manistee

a. City being better infonned of the operations of the HC b. HC a. HC will include the City in the distribution of Monthly Board
participates on a regular basis in planning use of federal and state :e~ (to be se: to) th: M;yor ~ will ~ed to forward to a. 03101/12 b.06/01/12
dollars targeted for low and moderate income families.
lr?~??~ncil Mem rs· · ity to'" orm o the processes

Lacks an annual performance plan

Creation of a performance plan with clear and measurable
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MHC worked on and completed this task prior to the the HUD team
return to comnlete this aareement
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General framework of the Board. Board to determine when the
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Board need periodic training

~·
::

1) Board sets up policy and procedure that all new Board
members recieve training within three months of their
appointment and that all Board Members receive at least 8

6/1/2012

HUD and HC establish a 12 month schedule for training

811~012
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4a.

A fullv trained ooerational Board.
Demolish building and cap land.

Maintenance personnel costs
1 sianifcantiv over budaet.
Cash reserves below three months
preferred by HUD

The City and the HC will work together to develop a plan for
demolishing and capping the site and future repurpose of the
site. The HC and City will identify funding sources for the clean
up and repurpose of the blighted property.

Reduce costs by minimum of $60,000 and eliminate minimum unit Renegotiation and execution of new Labor Contract
size.
Cash reserves to a desirable five months (approx $440k)

1) Increase Occupancy 2) Improve rent collection 3) Review
tenant maintenance and usage charge to ensure it ~ adequate
to overhead cost 4) Develop and adopt Annual purchasing plan
5) Create and implement a Board approved debt collection
policy 6) Executive Director to ensure and monitor EIV usage by

Initial meeting •
06/01/12 Completion
of the plan and
hcorporation in the
(';tv'• nlon 12/01/12
6/1/2012

12/31~012

• 3 mos;
12/31/13 • 4mos;
12/31/14 • 5mos
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2
Forecasting non-rental revenue
3 streams

Need to establish a maintenance
policy, preventive maintenance
program and related maintenance
procedures (to include work
performance measurements and

·.·.··JI
"

Well maintained property that meets the REAC and UPCS
Standards

Develop and implement an approved plan

8/1/2012
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training (to include established policy Standards
2 and oroceduresl.
Need to establish a non smoking plan
Reduce maintenance cost as well as enhance the health of
current and potential tenants.

1) Review PIH Notice 2009-21 (expired but will provide
guidance) 2) Create a plan to include survey of residents; seek
smoking cessation; partner with neighboring PHAs who have
already implemented policy; date of implementation. 3)
Establish and approve Non Smoking Policy 4) Revise ACOP

'~

1) 06/01/12
01'11/13
3) TBD2)by '
Pla11 4) TBD by plan
priOI to implementation ·

..

·~~···
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4

to fill skill gaps.

High avg unit turnaround days (121.9 Reducing turnaround days of units to 20 calendar days or less to 1)Train staff on importance of turning units and the affects of
days)
~~~~: reducing make ready date to 15 days and lease up time to having vacant units 2) Update/Create Leasing Chart

2/24/12 (see comment
section)

Lacks a Physical Needs
Assessement (PNA)

1) 7/31/2009 2)
0810'1/12 3) 02/0811989

1)Complete and Energy Audit 2)Complete 504 Accessibility
Well maintained property that meets REAC and UPCS Standards study 3) Complete a Lead-Based Paint study

R ecoverv ~ nreement Action Plan--Dr<ltt 06/23/11

HC will make sure that all units vacant beginning 2124112 will be turned
within 20 days or less while working on current vacant units. REAC
scores will Include all vacant units tcurrentlv 71.
1) 7/31/2009 3)
02/0811989

HUD to provide TA from Fair Housing on 504 Accesslblllty study. HC
had already completed some of the studies Indicated In the
assessment

