Manistee Harbor Commission
Established - November 1931
70 Maple Street, Manistee, Michigan 49660

Agenda

Tuesday, January 20, 2015 at 1 p.m. — Second Floor Conference Room,
70 Maple Street, Manistee Ml 49660

Call to Order

Approval of Agenda

Public Comments on Agenda Items (5 minute limit)
Election of Officers

Approval of Minutes
e Minutes of October 21, 2014

Staff Reports
e Harbormaster
e City Manager

Committee Reports
o Marketing Committee
o Sister City in Wisconsin
o Drawings for Free Nights

Unfinished Business
¢ Ninth Street Launch Ramp
¢ Discussion on Marina Marketing with Stakeholders

New Business
e Annual Bylaw Review
¢ Annual Review of Strategic Plan
¢ Annual Review of Member Roster

Public Comment (5 minute limit)
Comments by Harbor Commissioners

Adjourn

Commissioners are encouraged to participate in the preparation of the monthly agendas for Harbor
Commission meetings. Please contact the City Manager's Office at least two weeks prior to the scheduled

meeting to discuss agenda items.



HARBOR COMMISSION MINUTES
MEETING OF OCTOBER 21, 2014

A regular meeting of the Manistee Harbor Commission was held on Tuesday, October 21, 2014
at 1 p.m. in the Second Floor Conference Room, City Hall, 70 Maple Street, Manistee MI 49660.
The meeting was called to order by the Chair at 1:00 p.m.

Roll Call Present | Excused Absence | Unexcused Absence
Commissioner Bachman
Commissioner Cook
Commissioner Vacancy
Commissioner Memberto
Commissioner Smith
Commissioner Zaccanelli
Commissioner Zielinski
City Manager Mitch Deisch

OTHERS PRESENT: None

APPROVAL OF AGENDA |

berto'to approve the agenda as presented.

STAFF REPORTS

Harbormaster.

e Marina is closed for the season. Staff likes the free night drawings and the idea of having a
couple of bikes around for boaters to use.

City Manager.

o Launch Ramp Revenue Report as of September 30, 2014 was included in agenda packet.
e No issues with water levels this year.

e Discussed DNR fish egg harvest.

e No major issues with the auto-attendant this year.
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COMMITTEE REPORTS

e Sister City in Wisconsin — No report, possible winter discussion.

e New marketing idea, Drawings for Free Nights — Committee will discuss in January and
work on a policy or procedure.

UNFINISHED BUSINESS

e Ninth Street Launch Ramp — No report, property issues remain.

e Discussion on Marina Marketing with Stakeholders — Roger Zielinski is providing this
connection with the Parks and Beautification Commissi ity Manager will reach out to
the DDA marketing committee chair. Aim is to promo arina as part of the downtown.

NEW BUSINESS

e Discussion on Sewage Overflow — Actin
requested this item be on the agenda.

8, October 20.

City Hall.

Meeting adjourned at 2:00 pm at the call of the chair.

Draft - cl

Cynthia Lokovich, CAP-OM
Recording Secretary
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City of Manistee MANISTEE HARBOR COMMISSION

LAAA

Section 1. NAME.

BYLAWS AND RULES OF PROCEDURE

The name of the Commission shall be the "Manistee Harbor Commission."

Section 2. PURPOSE.

The purpose of the Commission shall be to implement and carry out provisions of Chapter 266 of
the Manistee Code of Ordinances. (As may be amended from time to time.)

Section 3. MEMBERSHIP OF THE COMMISSION.

The membership of the Commission shall consist of seven (7) members appointed by the City
Council, one of whom shall be the Harbormaster. They shall serve three (3) year terms. The
City Manager shall be a non-voting ex-officio member of the Commission.

Section 4. OFFICERS.

4.1 Selection: The Commissioners shall elect a chair, and a vice-chair. The election shall
take place during the first meeting of each calendar year. Officers shall be selected by majority
vote of the Commissioners. Recording Secretary services will be provided by the Executive
Secretary in the City Manager’s Office.

4.2  Tenure: The Officers shall take office upon selection and shall hold office for a term of
one year, or until their successors are selected and assume office.

Section 5. OFFICER DUTIES.

5.1 CHAIR. The Chair shall:

a.) Preside at all meetings.

b.) Appoint committees.

&) Periodically meet with City department staff.

d.)  Appoint an acting recording secretary for a meeting in which the recording
secretary is absent.

e.) Perform such other duties as may be ordered or authorized by the Harbor
Commission.
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5.2 VICE-CHAIR. The Vice-Chair shall:

a.) Act in full capacity of the Chair in the absence of the Chair.
b.)  In the event of a vacancy in the position of Vice-Chair, the Harbor Commission

shall then select a successor to the office of Vice-Chair from its membership for
the unexpired term. '

5.3 SECRETARY. The Secretary shall:

"a)  Execute documents in the name of the Harbor Commission as authorized by the
Harbor Commission.

b.) Be responsible for the minutes of each meeting and shall have them appropriately
distributed.

c.) Track attendance and make reports to the City Mé.nager as specified in Section 6.3
of these bylaws.

d.) Perform such other duties as the Harbor Commission may determine.

Section 6.  VACANCIES, REMOVAL, ABSENCES.

6.1  Vacancies: Vacancies shall be filled for unexpired terms in the same manner as original
appointments.

6.2  Removal: A member may be removed from office by the appointing City Council for
neglect of official duty or misconduct in office after being given a written statement for reasons
and an opportunity to be heard thereon.

- 6.3 . Absences: -In order to maintain the maximum participation of all appointed Harbor
Commission members at all scheduled meetings, the following is the attendance guide and Board
member replacement policy for “excused” or “unexcused” absences:

a) When appointed, each Commission member should state his/her willingness and
intention to attend each scheduled meeting of the Harbor Commission.

b) In the event of unplanned personal matters, business trips, family vacation trips,
changed job requirements, sickness, or other physical disabilities that prohibit the
Board member from attending the scheduled meeting; the Commission Chair or staff
liaison to the Harbor Commission should be notified as soon as possible prior to the
time of the scheduled meeting of their inability to attend. The Commission member

upon this notification will receive an “excused absence” for the involved scheduled
meeting.

¢) If any Commission member is absent from three (3) consecutive scheduled meetings
without an “excused absence” for any of the three (3) meetings, the Commission
member shall be reported in writing to the City Manager. The City Manager will
contact the Commission member in writing and question his/her continued ability or

interest in being on the Commission, giving the member a chance to rectify the
attendance issue or submit a resignation.

d) There will be no limit on the number of consecutive “excused absences” for any
Commission member. However, if the Commission member is repeatedly absent for
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at least 50% of the yearly scheduled meetings, that member will also be reported in
writing to the City Manager. The City Manager will contact the Commission member
in writing and question the member’s continued ability or interest to be on the
Commission. The Commission member will be considered for appointment
nullification when the absences total six in the calendar year.

e) The appointment nullification action would be initiated by the City Manager and
forwarded on to the City Council for official action.

Section 7. MEETINGS.

7.1 Regular Meetings: As directed in Chapter 266 of the Manistee Code of Ordinances the
Commission shall meet at least quarterly during each year, and more frequently as needed. The
date and time of each meeting will, where practicable be agreed upon by the consensus of the
Commission members and such City staff as may be assigned to meet with the Commission.
Meeting times and locations shall be posted and open to the public with time set aside at each
meeting to receive public comment. All actions taken by the Commission shall be recorded by
the Secretary and filed with the Manistee City Clerk. All meetings and Commission business
shall comply with the Open Meetings laws of the State of Michigan.

Meetings can be cancelled by the Chair if there are no agenda items or if it is predetermined that
a quorum will not be present. Special meetings may be called by or at the request of the Chair or
any two members. Meetings shall be held after due notice to all members and the public.

7.2 Quorum: Four members shall constitute a quorum for the transaction of business.
Whenever a quorum in not present at a meeting, those present may adjourn the meeting to
another day or hold the meeting for the purpose of considering such matters as are on the agenda.
No action taken at such a meeting shall be final or official unless and until ratified and confirmed

at a subsequent meeting when a quorum is present by acting to approve the minutes of the
meeting at which the quorum was not present.

7.3 Order of Business: The Chair or their designee shall prepare an agenda for each meeting
and the order of business shall follow in an orderly manner according to the agenda. A

designated period for public comment shall be allowed. A time limit for discussion and/or
comment may be set by the Chair.

7.4 Parliamentary Procedure: Parliamentary procedure in Harbor Commission meetings, when
needed, shall be governed by Roberts' Rules of Order.

Section 8. EXPENSE REIMBURSEMENT.

Commissioners shall be reimbursed by the City of Manistee for all pre-approved out of pocket
expenses incurred in carrying out the official business of the Commission. The City Manager or
his designee shall be responsible for the preapproval process.

Bt R D S T e P SR
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Section 9.  CONFLICT OF INTEREST.

In the event that business being carried out by the Commission may have a personal or financial
impact on a member of the Commission or their immediate family, or any corporation or
business of which a Commissioner is an officer or director, the Commission member must
disclose the conflict of interest and refrain from voting on that particular business. If any
question of whether or not a conflict exists cannot be determined by the Commission, then the

matter of the question shall immediately be referred in writing to the Manistee City Attorney for
consultation and recommendation.

Section 10. CHANGES OR AMENDMENTS.

Bylaws shall be reviewed annually during the first meeting of the year. All changes or
amendments to the Bylaws must be approved by the majority of the Commissioners. Such
changes or amendments must be presented to the Commission in writing for consideration and
may not be voted upon until the following regularly scheduled meeting. Upon approval by the

Commission, the Bylaws, showing the proposed amendment, shall be submitted to the Manistee
City Council for final approval.

The foregoing Bylaws were duly adopted at a regular meeting of the Manistee Harbor

Commission held 9/16/91; amended 5/06/96; amended 4/4/06; amended 8/3/09 amended
5/10/11; amended 2/19/13. '

ki) Hebrrek 2h3

Cyhthia J. LokoVich, Secretary Dated

Approved by the Manistee City Council:

Ot U010 T tine. 3(5/13
Mayor Colleen Kenny d\ Dated

P e S S S P O TRaeeh

HARBbR COMMISSION BYLAWS & RULES OF PROCEDURE PAGE 4



I # e ¥
R e pm g Al e e o i e ] i e
FY, TOLIFISTS 8a jaimiies.,

industry, tourists

CITY OF MANISTEE

Strategic Plan Update
2013-14 through 2015-2016

January 8, 2013
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Preface

In 2007, Manistee’s City Council developed a Strategic Plan to guide the City's future
that is revisited annually by Council. While the City’s strategy has evolved as
opportunities and conditions have changed, the vision for the City remains unchanged:

~“To-be a communily of choice on the northwest Michigan coastfine.”— ———

Following is the City of Manistee’s Updated Strategic Plan for the calendar years 2013
through 2016. In updating this Strategic Plan, a number of themes are worth noting:

e Progress. Progress is being made toward the vision of being “a community of
choice.,” While much work remains, we have made important strides in
developing our beaches, our downtown and our core infrastructure to benefit our

residents, visitors and businesses. The following pages highlight some of these
accomplishments.

o Financial Challenges. We are doing what we can during these uncertain
economic times to be proactive and fiscally prudent in charting a course for the
future. We need to realize that the broad scope of services the City provides will
be increasingly challenged to ensure that we are directing shrinking resources
toward essential government services that have the greatest return for our
community. We will also continue to develop measures for our strategies and
goals so that we can understand and monitor progress.

» Collaboration. We must continue and accelerate to lead in developing “win-win”
partnerships with our neighbors and identify ways to share services and

resources so that our quality of life can be sustained with services that can be
more efficiently delivered through partnerships.

We hope that all community interests will review this updated Strategic Plan, offer your
suggestions and ideas on how our community can be improved and join us in a united
front to truly be the “community of choice.”

L T T T e e D e e e e e

Strategic Plan Update —2013-2014 Page 2



Qur Vision

Our vision for the City can be attained through leadership, teamwork and collaboration
with all who have an interest in the City’s future:

“Manistee will be the community of choice on the northwest Michigan
coastline with a strong, diversified economy providing opportunities for
all...a city whose prosperity continues into the future.”

Qur Mission

Our Strategic Mission defines what we must do to achieve our vision.

“To competitively position the City of Manistee as the community of choice and destination for
businesses, industry, tourists and families.”

Qur Purpose

The purpose of City Council reflects how we will lead to attain the vision and strategic
mission:

“The purpose of the Manistee City Council is to provide direction for the community on behalf
of its citizens. The council will achieve this through exemplary leadership and by being
accessible and approachable for all, upholding policy, ensuring financial stability, and
providing citizens with safety, economic opportunity and a better quality of life.”

Qur Values

A set of values guide decisions involving governance of the City:

Fairness » Listening and being
Integrity, honesty and the responsive
highest ethical standards e Responsiveness
« Commitment to the o Leadership
- community and to their e Trust
respective offices e Responsibility
e Tolerance » Universal Access for
o Accessibility and people of all abilities
approachability
» Respect

e e T e
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Who We Serve and Impact

City Council and City government serve and impact a diverse group of individuals,
groups, governments and organizations, including:

e City residents e Schools

¢ City government ¢ West Shore Community
employees College

e Businesses and Industry, e Nonprofit organizations
including the Manistee ¢ Civic organizations
Manufacturer's Council e Youth

¢ The Little River Band of e Police, Fire and Rescue
Ottawa Indians personnel

* Township, State and e Individuals, businesses
Federal Governments and groups considering
County residents the City of Manistee as a
Tourists place to live, work or

e Seasonal residents simply enjoy

We strive to engage all interests toward our vision of being ‘@ communiiy of choice.”

Accomplishments
The City of Manistee's Strategic Plan is a living, breathing blueprint for the future of the

City that will continue to evolve as conditions change and opportunities arise. A number

of strategic goals were achieved during 2012 and/or incorporated as ongoing functions of
City Government, including:

Strategy 1.6. To begin to integrate the county-wide brand in a city branding
process.

Strategy 2.1.1 Incorporate specifically into the plan the Ramsdell Theatre to

preserve and maintain the improvements that have been made through the
generosity of our community.

Strategy 2.1.2 Maintain, update and implement Street Asset Management Plan

Strategy 2.1.4 Work toward implementing Beach Conceptual Plan as budget
allows.

Strategy 2.1.6 Maintain valve exercising program

Strategy 2.3.2 Upgrade pump stations and water well controls and
communication.

Strategy 2.3.3 Work to interconnect all City owned buildings.

Strategy 2.3.4 Complete and maintain new website and use website and other
social media techniques to increase communication with residents and visitors.
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Strategy 2.3.5 Incorporate State required technology upgrades (dashboard).
Strategy 2.4.1 Implement e-agendas.

Strategy.2.4.2 Utilize Green Team to identify opportunities for sustainable
investments in green technology.

Strategy 2.4.3 Continue to include maintenance friendly and energy efficient
products in future projects.

Strategy 3.1.3 Have all parks, public areas and beaches open to public by
Memorial Day.

Strategy 3.1.4 Inspect Riverwalk weekly.

Strategy 3.1.5 Clean beaches weekly, twice per week during peak season.
Strategy 3.1.6 Inspect beaches daily during summer season.

Strategy 3.1.7 Install swim buoys for 2011 season by Memorial Day.
Strategy 3.1.8 Seek funds to replace First Street Beach Bathhouse.
Strategy 3.1.10 Complete 5 year Parks and Recreation plan.

Strategy 3.2.2 Develop picnic areas adjacent to City Marina.

Strategy 4.1.2 Continue to explore public and private sources of revenues (this is
now an ongoing activity)

Strategy 4.1.3 Present quarterly financial updates.

Strategy 4.1.4 Provide annual update on Strategic Plan prior to updating the
Plan.

Strategy 4.3.1 Continue to budget and encourage Council and staff to attend
training and professional development.

Additional accomplishments included:
e Not increasing the millage rate to provide City services.

e Strengthening intergovernmental cooperation with neighboring
governments.

o Successfully integrating two City departments Leadership into one.

e Continuing to make progress in the sewer separation project, in keeping
with State requirements.

s Investing in education for staff and council
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e Substantial progress toward the restoration of the Vogue Theater, a
catalyst for downtown revitalization.

Strategic Plan Update Process Improvements

Each year, Council identifies ways to strengthen the process to update the Strategic
Plan. For this update, Council sought to achieve greater focus by condensing their
strategies and goals by reviewing them based upon four questions:

s Are the strategic goals accomplished or still relevant and reflective of strategic
priorities?

s Are the strategic goals reflective of true strategic goals or more tactical, day-to-
day functions?

» Do the strategic goals reflect evolving needs and priorities of the community?

Community Input

The Council's Strategic Plan Update will be publicly announced and placed on the City’s
website. Individuals are encouraged to provide input, ideas and recommendations
about the City's Strategic Plan at any time through a Council Member, the City Manager

or by email, phone or in writing or during time schedule for public appearance at Council
meetings.

Costs vs. Benefits of Services:
Profiling a Critical Strategic Issue Facing the City of Manistee

In updating their Strategic Plan, City Council members and City management personnel
devoted considerable attention to what may be the most strategic issue facing the City

as well as Michigan and the Nation: how to provide and maintain services in a time of
shrinking revenues.

The Issue

The City levies 17.3 mills for operations with 1 mill equaling about $195,000. The City is
about .5 mill below the State mandated Headlee cap which, if levied, would generate
about $97,000. The City does have about 2.2 mills that could be available under a vote
to override the Headlee Cap.

This is not to say that the City wants to increase millage to support services. However,
City revenues for supporting services are declining:

- The City anticipates a 2% to 3% decline in taxable value on properties in 2013
which will reduce revenues by $67,000 to $100,000.

e e e e e A
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- The City is also anticipating a potential loss of about $50,000 due to personal
property tax reform.

- Due to decreased flows from the Oaks Correctional Facility to the City's
wastewater treatment plant, the City’s revenue from Wastewater Treatment
services to the Oaks is down about $300,000. Further, the Oaks Facility is asking
to revisit the contractual minimum in the agreement.

- Further, the City in 2009 accepted an additional cost of $40,000 per year for the
new Community Aquatic Center and incurs $65,000 to $85,000 per year for

operating the Ramsdell Theatre; plus a capital investment in the Theatre of $1.75
million.

The City has proactively taken a number of steps to reduce costs and create added
revenue, including:

Cost Savings

- Elimination of City beach lifeguards

- Reduction of seasonal employees

- Elimination of most permanent part-time positions

- Areduction in full-time employees

- Areformed health care program

- A reduction of 6,000 hours in City Police road patrols
- Full funding of the City pension

Revenue Enhancements

Timber harvest (once every 20 years)

Sale of sand (one-time event)

Increased revenue through BLS and ALS (2013) transport
- New investment strategy for Qil and Gas fund

]

The Challenge

The loss of revenues and increased fixed costs will require that the City continue to
assess the benefits and costs of services provided and make prudent decisions thatare
in the best interests of City residents. While paralle! initiatives are underway to assess
and seek alternative revenue sources and identify opportunities for economies of scale
through shared services with government partners, the City must continue to be vigilant
and proactive about managing and funding services in a time of shrinking revenues and
an uncertain state, national and global economy.

e ]
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Three Year Strategic Goals
City Council has six areas of focus for their strategic goals:

Economic Development and Jobs

City Infrastructure

Beaches, Parks and Recreational Areas
Financial Stability and Continuous Improvement
Intergovernmental Relationships

Housing, Homelessness & Senior Citizens

Do LN

Following are Council’s Strategic goals for this Strategic Plan update. In many cases,
the goals are accompanied by strategies of Manistee’s City government.

1. Economic Development and Jobs

1.1 Goal To provide leadership for completing a comprehensive Manistee County
Economic Development Plan and Strategy, coordinated by the Alliance for Economic
Success (AES) that identifies and recognizes the roles and relationships of all entities
involved with retaining, expanding and attracting businesses and jobs, including

marketing, promotion, and maintaining updated resources for businesses and
developers.

1.2 Goal To achieve 100 percent occupancy in the industrial park and the
Renaissance Park and other industrial properties.

Strategy 1.2.1 Ensure City of Manistee has the intent and capacity to quickly
react to potential new businesses in cooperation with AES.

1.3 Goal To collaborate with the AES and others to ensure that the Manistee harbor
and port and related infrastructure and channel are maintained and developed to enable
full and safe commercial navigation to support the retention, expansion and attraction of
industry, business and jobs to the city, county and region.

Strategy 1.3.1 To engage the AES to host a session with neighboring

communities and the federal and state agencies involved with commercial and
recreational navigation.

1.4 Goal To engage the AES to continue to work with local businesses and industry to
identify training and education needs and then to work with the K-12 schools and other
educational institutions to address those needs.

1.5 Goal To focus on the revitalization of downtown, partnering with the Main Street/
Downtown Development Authority, the Chamber and the Alliance for Economic Success
to achieve an energized, thriving downtown and community.

Strategy 1.5.1 Cooperatively assist with revitalization of the Vogue Theatre.

Strategy 1.5.2 Support plans and new ideas to deliver small businesses services
and bring people to Manistee's downtown.

e
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2. City Infrastructure and Facilities

2.1 Goal To evaluate, develop and oversee an asset management plan for restoration,
preservation and maintenance of city owned assets.

Strategy 2.1.1 Complete Building Asset Management Plan.

Strategy 2.1.2 Maintain full compliance with NPDES fixed date Combined Sewer
Separation schedule.

2,2 Goal Develop a sustainable model for management of the Ramsdell Theatre to
insure its long term operational needs.

Strategy 2.2.1 Complete the Ramsdell Theatre White Paper.

2.3 Goal To explore and develop public/private partnerships to provide and develop
infrastructure and acquire property at target areas within the City limits to facilitate and
promote redevelopment and economic activity.

Strategy 2.3.1 Work to acquire property rights from Morton Salt and Consumers
Energy to redevelop the Ninth Street Boat Launch.

Strategy 2.3.2 Identify and map potential property for future economic
development activity.

2.4 Goal To identify, invest and use appropriate technology city-wide to improve the
efficiency, effectiveness and competitiveness of City operations and services.

Strategy 2.4.1 Continue partnership with Manistee County on GIS
implementation. Develop Utility GIS management / system mapping.

Strategy 2.4.2 Enhance new website through continuous evaluation and use

website and other social media techniques to increase communication with
residents and visitors.

25Goal To encourage and support the use of energy efficient technologies and
construction methods and promote conservation and sustainability by example and
incentive. Include consideration of “green” in any decision process.

Strategy 2.5.1 Continue use of and improvements to e-agenda for City Council.

Strategy 2.5.2 Develop a strategy for LED street lighting.
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3. City Beaches, Parks and Recreation Areas

3.1 Goal To have the cleanest Lake Michigan public beaches and parks in Michigan
with universal access to all people of all abilities, including children. This includes asking
the AES to develop financial resources toward the implementation of the Beach
Conceptual Plan.

Strategy 3.1.1 Focus maintenance efforts for the improvements made to Fifth
Avenue Beach before expanding improvements and adding additional
responsibilities required under the Beach Conceptual Plan.

Strategy 3.1.2 Develop a Parks Maintenance Management Plan which prioritizes
Parks based on usage and seasonality, including a cost analysis for maintenance
options in-house vs. out sourced.

Strategy 3.1.3 Maintain signage and foot patrols as budget allows to ensure
compliance and enforcement with laws and ordinances governing city beaches
and provide necessary safety devices on both Lake Michigan beaches.

Strategy 3.1.4 Explore location and associated policies that would allow
responsible dog owners to have access to Lake Michigan and other public places
in the City with their dogs.

3.2 Goal To have the best boating facilities on Lake Michigan's shoreline.

Strategy 3.2.1 Upgrade First Street Boat Launch in accordance with the First

Street upgrade project, primarily focusing on persistent low water conditions in
the Manistee River.

Strategy 3.2.2 Work cooperatively with the Explore the Shores county-wide
initiative, specifically identifying the Ninth Street Boat Launch upgrades as a high
priority.

Strategy 3.2.3 Research upgrading the current First St. boat launch auto
attendant that will also include a back- up plan if the auto attendant is disabled.

3.3Goal To develop and adopt a capital improvement plan for parks and recreation
areas that recommends upgrades and costs and fully considers universal accessibility.

Strategy 3.3.1 Develop and implement Parks Asset Management Plan, prioritize
needs and recommendations for annual budget for upgrades for parks, with
emphasis on universal accessibility.

3.4 Goal To explore public/private partnerships to establish amenities and attractions
and enhance recreational opportunities on beaches, parks and recreation areas for the
City of Manistee.

Strategy 3.4.1 Identify and prioritize opportunities for public and private
partnerships in the conceptual plan for the City’s Lake Michigan beaches.
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4. Financial Stability and Continuous Improvement

Goal 4.1 To achieve the strategic three-year goals set by City Council without
increasing the millage rate.

Goal4.2 To maintain a three-year financial forecast of revenue income, operating
expenses and capital funding and identify potential trends that could negatively or

positively impact achieving the strategic goals established by City Council for the City of
Manistee.

(NOTE: The following strategy is related to Goals 4.1 and 4.2)

Strategy 4.1.1 Establish a yearly budget/strategic plan calendar to address key
issues and upcoming dates (budgets, strategic plan review and updates,
quarterly updates, State of the City, etc.)

Goal4.3 To ensure that City Council and City Government have the capabilities to
competitively position the City through a commitment to professional development,
capacity building and leadership development.

Goal4.4 To have an ongoing process to assess and ensure the efficiency and
effectiveness of City services, programs and operations, including review of best
practices from other communities and the assessment and expansion, if needed, of the
City’s “dashboard” as a tool for measuring meaningful progress.

Strategy 4.4.1 Complete White Paper reports as appropriate to increase
efficiencies, intergovernmental cooperation, privatization opportunities, in
sourcing opportunities all looking toward establishing an acceptable service level
and continuing to look for opportunities to reduce costs. Short term priorities
involve: development of an operation plan for the Ramsdell Theatre and white

papers covering Community Development and the Clerk/Finance/Treasurer
functions.

5. Intergovemmental Relationships

Goal 5.1  To collaborate with other units of government to leverage technology and
provide services to citizens, such as wastewater treatment plant collection in Filer
Township and joint economic development and safety services in the “Greater Manistee
Area.” We have asked the AES to re-energize “around the lake” discussions involving
City Council and our government partners to define priorities and opportunities for
improving communications and for collaboration and potential service sharing.

Strategy 5.1.1 Explore a collaborative meeting with our neighboring Counties
and Cities.

Strategy 5.1.2 Continue to explore intergovernmental service sharing
opportunities identified in OSA report and in Departmental White Paper reports.

e
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6. Housing, Homelessness and Senior Citizens

Goal 6.1 To focus on the long term housing needs of the entire population by
partnering with the Manistee Housing Commission, Manistee-Benzie Community Mental
Health, Downtown Development Authority and other communities to develop a housing
strategy that responds to current and projected housing issues, including those involving
homelessness prevention, housing for low income individuals and families and senior
housing.

Strategy 6.1.1 To work cooperatively with the Manistee Housing Commission
supporting their efforts to address low to moderate housing needs, homelessness
as well as other projects to assist them in providing needed services for City and
area residents.

For More Information about the City of Manistee, go to www.manisteemi.gov

The update of the Strategic Plan was facilitated with the assistance of the
Alliance for Economic Success, a 501 (¢ ) (3) organization that has the primary
role for economic development of Manistee County.

e e e
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MANISTEE CITY HARBOR COMMISSION
MEMBER ROSTER AS OF JANUARY 20, 2015

816-591-8202 (m)

NAME PHONE ADDRESS E-MAIL TERM / APPOINTED

Tyler Cook 231-723-4387 (h) 373 Second Street cook.jt38@yahoo.com 10/31/16 / (05/11)
231-714-8543 (m) Manistee MI 49660

Alex Zaccanelli 231-398-0351 (h) 457 Fourth Street paul@bearlake-net.com 10/31/16 / (2/13)
231-864-3373 (w) Manistee MI 49660

Roger Zielinski 989-329-3081 (m) 529 First Street zielinski.roger@gmail.com | 10/13/17/ (07/09)
231-299-5032 (m) Manistee MI 49660

Shelly Memberto 231-887-4237 (h) 237 Second Avenue shellym@lrer.com 10/31/15 / (10/12)

Vice-Chair 231-398-3968 (w) Manistee MI 49660

Vacancy

Manistee MI 49660

10/31/15 / (00/15)

Thomas R. Smith

231-912-9713 (m)

703 Hopkins Street

fairharbor 1 (@hotmail.com

10/31/15 / (10/12)

Recording Secretary

Chair Manistee MI 49660

Dave Bachman 231-723-2533 (w) City Hall dbachman@manisteemi.gov | Position required in
Harbormaster 231-887-5053 (m) bylaws / (04/98)
Mitch Deisch 231-398-2801 (w) City Hall mdeisch@manisteemi.gov / (09/01)
City Manager

(Non-Voting Ex-Officio)

Cindy Lokovich 231-398-2801 (w) City Hall clokovich@manisteemi.gov | Position required in

bylaws / (09/94)

COMMITTEES APPOINTED BY THE CHAIR:

Marketing & Promotions Committee: Cook, Memberto, Bachman




