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MANISTEE CITY COUNCIL

MEETING AGENDA

TUESDAY, MAY 5, 2015 —7:00 P.M. — COUNCIL CHAMBERS

Call to Order.

PLEDGE OF ALLEGIANCE.
ROLL CALL.

Public Hearings.

Citizen Comments on Agenda Related Items.

Consent Agenda. All agenda items marked with an asterisk (*) are on the
consent agenda and considered by the City Manager to be routine matters. Prior to
approval of the Consent Agenda, any member of Council may have an item from
the Consent Agenda removed and taken up during the regular portion of the
meeting. Consent agenda items include:

V. Approval of Minutes.
VI. a)  Approval of Payroll.
b.)  Cash Balances Report.
c.) Third Quarter Financial Report.
d.)  Third Quarter Investment Report.
XI. b.) Notification Regarding Special Meeting / Next Work Session.
c.)  Consideration of Proclaiming Safe Boating Week.
d.)  Consideration of Manistee Lion’s Club White Cane Sale.
e.)

Consideration of USS Liberty Plaque Dedication/Banner Request.

At this time Council could take action to approve the Consent Agenda as
presented.

Approval of Minutes. Approval of the minutes of the April 21, 2015 regular
meeting, the April 21, 2015 work session, and the April 28, 2015 work session as
attached.
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VL

*a.)
*b.)
*c.)
*d.)
VIL

VIII.

b.)

Financial Report.

APPROVAL OF PAYROLL.

CASH BALANCES REPORT.

THIRD QUARTER FINANCIAL REPORT.
THIRD QUARTER INVESTMENT REPORT.

Unfinished Business.

New Business.

CONSIDERATION OF COUNCIL COMMITTEE APPOINTMENTS.

There are currently vacancies on the Alternatives for Area Youth Board and the
Manistee Recreation Board.

At this time the Mayor could take action to make various Council Committee
appointments.

CONSIDERATION OF MSDDA BUDGET FOR FISCAL YEAR 2015-2016.

The Manistee Main Street Downtown Development Authority Board of Directors
(MSDDA) approved their 2015-2016 Fiscal Year Budget at their meeting of April
27, 2015 to be presented to City Council. The board is now requesting that City
Council approve the budget as presented. City Code of Ordinances No. 282.09 (b)
requires the MSDDA to submit their annual budget to Council by the same date
that the City Budget is required by Charter to be approved, which is May 15.

At this time Council could take action to approve the Main Street Downtown
Development Authority’s 2015-2016 Fiscal Year Budget.

CONSIDERATION OF UTILITIES SERVICE AGREEMENT WITH WEST
SHORE MEDICAL CENTER.

West Shore Medical Center owns and operates a medical office building at 315
Oak Grove Street in Manistee Township. West Shore has expressed interest in
having the property served by City water and sewer services due to a failing septic
system. The City Attorney has prepared and approved the agreement under
consideration.
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d)

IX.

At this time Council could take action to enter into an agreement with West Shore
Medical Center to provide water and sewer service to 315 Oak Grove Street; and
authorize the Mayor and City Clerk to execute the contract.

CONSIDERATION OF A CONTRACT FOR THE REPAINTING OF THE
MAYWOOD WATER TOWER.

The City water towers are inspected every five years by Dixon Engineering. Dixon
recommends the Maywood Tower be over-coated and sealed to extend the life of
the protective coating. Eight bids were received with the lowest bid withdrawn due
to a clerical error. Dixon has recommended awarding the bid to the second low
bidder. The City Attorney has reviewed and approved the contract.

At this time Council could take action to award a contract to Industrial Painting in
the amount of $139,800; and authorize the Mayor and City Clerk to execute the
contract.

CONSIDERATION OF A REFUSE CONTRACT EXTENSION, REPUBLIC
WASTE.

The current contract with Republic Waste expires June 30, 2015. Discussions with
Republic Waste have resulted in a five year contract extension; as prepared and
approved by the City Attorney. The agreement includes a rate increase of 0% in
the first year and 2% per year thereafter. It also includes a new program that would
allow one bulky item per customer per month during the first collection week of
the month. The charge would be $740 per month to the City, with no additional
cost to the customer. City Administration recommends approval of this contract
extension. Recycling will continue to be a subject of discussion by Council in the
future.

At this time Council could take action to approve a five-year contract extension
with Republic Waste from July 1, 2015 through June 30, 2020.

Notices, Communications, Announcements.

A REPORT FROM THE ALLIANCE FOR ECONOMIC SUCCESS.

A regular part of each Council meeting is a report from a cooperating agency,
organization or department.

At this time Ms. Tamara Buswinka will report on the activities of the Alliance for
Economic Success and respond to any questions the Council may have regarding
their activities. No action is required on this item.
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*b.) NOTIFICATION REGARDING SPECIAL MEETING / NEXT WORK
SESSION.

A Council work session has been scheduled for Tuesday, May 5, 2015 following
the regular meeting to continue discussions on the 2015-2016 Budget and Capital
Improvement Plan. A special meeting has been scheduled for Tuesday, May 12,
2015 at 7 p.m. for budget adoption. A Council work session will be held
immediately following the special meeting on May 12, 2015 to consider such
business as may come before the Council. No action is required on this item.

*c.) CONSIDERATION OF PROCLAIMING SAFE BOATING WEEK.

The Manistee USCG Auxiliary in conjunction with the Manistee Harbor
Commission have requested that the Manistee City Council support the goals of
the North American Safe Boating Campaign and proclaim the week of May 16-22,
2015 as National Safe Boating week and start the year-round effort to promote
safe boating.

At this time Council could take action to proclaim the week of May 16-22 as
National Safe Boating Week in the City of Manistee.

*d.) CONSIDERATIION OF MANISTEE LION’S CLUB WHITE CANE SALE.

The Manistee Lion’s Club is requesting permission to hold their annual White
Cane Sale fundraiser on Friday, May 8, 2015 in the City of Manistee.

At this time Council could take action to authorize the Manistee Lion’s Club
White Cane Sale on Friday, May 8, 2015.

*¢.) CONSIDERATION OF USS LIBERTY PLAQUE DEDICATION / BANNER
REQUEST.

Ted Arens of the United Veterans Council is requesting permission to use
Veterans Park for the dedication of a plaque honoring the USS Liberty on
Saturday, June 20, 2015 from 10 a.m. to 12:00 p.m. They are also requesting the
use of the arch on River Street for the placement of a banner from June 1 through
June 21, 2015.

At this time Council could take action to authorize the use of Veterans Park on
Saturday June 20, 2015 for the dedication of a plaque honoring the USS Liberty;
and further authorize the placement of a banner on the River Street arch from June
1 through June 21, 2015.
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X. Concerns and Comments.

a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on
municipal services, activities or areas of City involvement. Citizens in attendance
shall be recognized by the Mayor for comments (limited to five minutes). Letters
submitted to Council will not be publicly read.

b.)  OFFICIALS AND STAFF.

c.)  COUNCILMEMBERS.

XI. Adjourn to Budget Work Session.

A Council work session on the proposed Fiscal Year 2015-2016 Budget and
Capital Improvement Plan has been scheduled for immediately following the
regular meeting.

RBB:cl

COUNCIL AGENDA ATTACHMENTS:

Council Meeting Minutes — April 21, 2015
Council Work Session Minutes — April 21, 2015
Council Work Session Minutes — April 28, 2015
Cash Balances Report

Fourth Quarter Financial Report

Fourth Quarter Investment Report

Mayoral Council Committee Appointments
MSDDA Budget

WSMC Utilities Agreement

Maywood Tower Repainting Contract

Refuse Contract Extension

Safe Boating Week Proclamation

Lion’s White Cane Sale Request

USS Liberty Plaque Dedication/Banner Request
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 21, 2015

A regular meeting of the Manistee City Council was called to order by her honor, Mayor Colleen Kenny
on Tuesday, April 21, 2015 at 7:00 p.m. in the City Hall Council Chambers, 70 Maple Street, followed by
the Pledge of Allegiance.

PRESENT: Colleen Kenny, Edward Cote, Roger Zielinski, Robert Goodspeed, James Smith, Mark
Wittlieff, and Eric Gustad.

ALSO PRESENT: Interim City Manager — R. Ben Bifoss, City Attorney — George Saylor, City Clerk —
Michelle Wright, Finance Director — Ed Bradford, Public Safety Director — Dave
Bachman, and City Engineer — Pat Bentley / Spicer Group.

PUBLIC HEARING ON THE 2015-2016 BUDGET AND CAPITAL IMPROVEMENT PLAN.

The City fiscal year runs from July 1 through June 30. Under Section 7-4 of the Charter, a public hearing
is required on the budget which must be adopted not later than May 15 of each year.

A work session was held on Tuesday, April 14 with an additional work session scheduled for this
evening. An optional work session can be scheduled for Tuesday, April 28. The Budget Calendar

anticipates adoption of the budget at the May 5, 2015 meeting.

Mayor Kenny invited the public to comment on the 2015-2016 Budget and Capital Improvement Plan.
No action is anticipated at the conclusion of the public hearing.

Rick Schrock — 603 Harvard Lane questioned if the AES and 2-1-1 System payments were actually
double payments; paid thru the County and the City.

Carol Pasco — 610 Spruce Street hopes Council continues to show support of the Ramsdell, AES and the
community pool.

No other comments received. Public Hearing closed at 7:04 p.m.
CITIZEN COMMENTS ON AGENDA RELATED ITEMS.

Lynda Beaton — 256 Hughes Street asked for clarification on a $35,000 expense that is reported on one
of the Monthly Bills reports.

CONSENT AGENDA.

° Minutes - April 7, 2015 - Regular Meeting
- April 14, 2015 - Work Session

) Payroll - Mar. 30 — Apr. 12, 2015 - S 105,524.82

° Monthly Bills - March 1, 2015 - S 852,411.07
- March 18, 2015 - S 60,329.47
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 21, 2015

- March 26, 2015 - S 231,163.26

° Notification Regarding Next Work Session — April 28, 2015
A discussion will be conducted on the 2015-2016 Budget and Capital Improvement Plan;
and such business as may come before the Council.

° Consideration of Annual American Legion Auxiliary Poppy Sales.
The American Legion Auxiliary Post 10 has requested authorization for their annual Poppy
Sales fundraiser on May 14, 15 and 16, 2015 in the City of Manistee.

° Consideration of National Day of Prayer Gathering at City Hall.
The National Day of Prayer Committee is requesting permission to gather on the Maple
Street entrance steps of City Hall on Thursday, May 7, 2015. They have also requested the
ability to hook into City Hall for electrical power to run their sound system. The ceremony
would begin around 11:45 a.m. and finish up around 1 p.m.

° Consideration of Annual Memorial Day Parade and Ceremony.
The United Veterans Council has requested authorization to conduct the annual Memorial
Day Parade and Ceremony on Monday, May 25, 2015 in recognition of veterans and their
service to our country. The parade will commence at 10:00 a.m. at the corner of River and
Division, travel west along River Street, cross the Maple Street Bridge to the Veterans
Memorial for a ceremony.

MOTION by Cote, second by Goodspeed to approve the Consent Agenda as presented.
With a roll call vote this motion passed unanimously.

AYES: Kenny, Cote, Zielinski, Goodspeed, Smith, Wittlieff, and Gustad
NAYS: None

CONSIDERATION OF CITY MANAGER SEARCH PROPOSAL.

The City of Manistee is engaged in the process of recruiting a new City Manager. There are three
primary alternatives available to the City Council in completing this process including:

1. Managing the process utilizing in-house resources, or
2. Retaining the Michigan Municipal League (MML) to assist in the process, or
3. Retaining a private professional executive recruitment firm.

The City Council Personnel Committee recommends that the Michigan Municipal League be retained to
assist the City in the recruitment of a new City Manager. The Interim City Manager concurs in that
recommendation. The cost of the recruitment, and other costs related to the replacement of the City
Manager can be paid through the General Fund balance.

MOTION by Cote, second by Goodspeed to accept the proposal from the Michigan Municipal League in
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL - April 21, 2015

a not to exceed amount of $15,000 to conduct an Executive Search for the City Manager position; and
further schedule a special work session with the MML for Tuesday, April 28, 2015 at 7:00 p.m. to begin
the process.

Ms. Kathie Grinzinger, the Lead Executive Recruiter for the League was in attendance at the Council
meeting. She made a brief presentation and responded to questions from the City Council.

With a roll call vote this motion passed unanimously.

AYES: Kenny, Cote, Zielinski, Goodspeed, Smith, Wittlieff, and Gustad
NAYS: None

CITIZEN COMMENT.

Comments were received by:
- Paul Glaser — 253 Fifth Street / process of getting a building permit in Manistee.

OFFICIALS AND STAFF.
None received.
COUNCILMEMBERS.

Gustad informed Council and the public that Senator Booher will be in Manistee on Monday, April 27
to discuss the upcoming vote on Proposal 1; meeting will be at Hardy Hall and is open to the public.

ADJOURN TO BUDGET WORK SESSION.

A Council work session on the proposed Fiscal Year 2014-2015 Budget and Capital Improvement Plan
has been scheduled for immediately following the regular meeting.

MOTION to adjourn to the Budget Work Session was made by Cote, second by Goodspeed. Meeting
adjourned at 7:29 p.m.

Michelle Wright MMC / CPFA, MiCPT
City Clerk/Deputy Treasurer
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MANISTEE CITY COUNCIL
WORK SESSION
MINUTES OF APRIL 21, 2015

The Manistee City Council met in a work session on Tuesday, April 21, 2015 at 7:30 p.m. following the
regular meeting. The meeting was held in the City Hall Council Chambers, 70 Maple Street, Manistee
Michigan.

PRESENT: Colleen Kenny, Edward Cote, Roger Zielinski, Robert Goodspeed, James Smith,
Mark Wittlieff, and Eric Gustad.

ABSENT: None.
OTHERS PRESENT: Interim City Manager, Department Directors, City Engineer, Media and Public.

Discussion on Fiscal Year 2015-2016 Budget and Capital Improvement Plan. Staff recommended
focusing on three specific areas of discussion: Water & Sewer, Refuse, and Street Improvements.

Water & Sewer. Discussed the possibility of not raising W&S rates by 8.5% even if it takes a little longer
to get to the final goal; no problem with the goal, just not make it happen quite so fast; members felt
the increased revenue from the corrected water meter and billing issues should make up some of the
difference; concerns were voiced if this would impact the timing/ability to make the bond payments.

CONSENSUS: Increase W&S rate by 6% with the understanding that this may need to be revisited mid-
year.

Refuse. The refuse contract is up for renewal this year; early discussions with the waste hauler does
not anticipate a rate increase, therefore none has been proposed in the budget; key issues to be
discussed at a future work session are Recycling Services and Spring Trash Haul —they are not part of
this discussion; a 10% increase in user fees is proposed; discussion held on the fund balance.

Consensus: Move forward with the 10% user fee increase as proposed.

Streets. The budget proposes funding $417,000 towards Local Streets; considerable discussion held on
reaching the $600,000 funding as recommended by the Street Ad Hoc Committee; members debated
the possibility of taking more funds from the unrestricted fund balance of the Oil & Gas Fund and the
effect of future buying power.

ConseNsus: Change the funding to $500,000 towards Streets; directed staff to look for available funds.
Noted by Interim City Manager that the funds would have to come from the Qil & Gas Fund.

Other. Other topics brought up were Fifth Avenue Beach improvements and AES funding.
The special work session called for Tuesday, April 28, 2015 will focus on the City Manager recruitment

process. Additional budget work sessions can be scheduled if needed, but not recommended to be
held next week unless after the recruitment discussion.
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ConseNnsus: Change the starting time of the Tuesday, April 28, 2015 Work Session meeting to 6:00 p.m.

Work Session adjourned at 8:30 p.m.

Michelle Wright MMC / CPFA, MiCPT
City Clerk/Deputy Treasurer
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MANISTEE CITY COUNCIL
WORK SESSION
MINUTES OF APRIL 28, 2015

The Manistee City Council met in a special work session on Tuesday, April 28, 2015 at 6 p.m.,
Council Chambers, City Hall, 70 Maple Street, Manistee, Michigan 49660.

MEMBERS PRESENT: Colleen Kenny, Roger Zielinski, Robert Goodspeed, James Smith,
Mark Wittlieff, Eric Gustad, Ed Cote

MEMBERS ABSENT: None

OTHERS PRESENT: Interim City Manager, Media, Public

Public Comments.

» None

Discussion on City Manager Recruitment Process. Kathie Grinzinger, MML Executive
Recruiter provided an overview of the process that they will use. Steps included: establish
community profile, candidate profile, and culture of the organization; following which they will
take on the tasks of building materials and placing advertising, collect resumes/initial screening,
confidential matrix, provide short-list of potential interviewees, provide interview guide,

schedule interviews and finally closing out the process.

Ms. Grinzinger interviewed administrative staff earlier today on what staff expects in a city
manager and the skill set of the current staff.

The City Council worked through the development of the community and candidate profiles.

Adjourned at 7:50 p.m.

R. Ben Bifoss, Interim City Manager

RBB:cl
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CASH TRANSACTIONS REPORT

DRAFT
Page: 1
MONTH: MARCH 4/28/2015
City of Manistee 5:52 pm
Account Number Beginning Balance Debit Credit Ending Balance
Fund: 100 - A\P PAYING FUND
Dept: 000
001.000 Cash 4,054.63 1,144,257 .44 1,144,248.80 4,063.27
Total Dept: 000 4,054.63 1,144,257 44 1,144,248.80 4,063.27
Fund: 100 4,054.63 1,144,257 44 1,144,248.80 4,063.27
Fund: 101 - GENERAL FUND
Dept: 000
001.000 Cash 1,730,690.73 140,948.79 401,065.64 1,470,573.88
001.002 Cash - Escrow 88,748.93 850.00 25.00 89,573.93
004.000 Cash - Petty 800.00 0.00 0.00 800.00
017.000 MBIA Mi Class Inv 57,211.06 4.65 0.00 57,215.71
Total Dept: 000 1,877,450.72 141,803.44 401,090.64 1,618,163.52
Fund: 101 1,877,450.72 141,803.44 401,090.64 1,618,163.52
Fund: 202 - MAJOR STREET FUND
Dept: 000
001.000 Cash 159,938.85 30,869.08 38,367.97 152,439.96
Total Dept: 000 159,938.85 30,869.08 38,367.97 152,439.96
Fund: 202 159,938.85 30,869.08 38,367.97 152,439.96
Fund: 203 - LOCAL STREET FUND
Dept: 000
001.000 Cash 40,790.08 10,705.34 27,951.29 23,544.13
Total Dept: 000 40,790.08 10,705.34 27,951.29 23,544.13
Fund: 203 40,790.08 10,705.34 27,951.29 23,544.13
Fund: 204 - STREET IMPROVEMENT FUND
Dept: 000
001.000 Cash 38,221.46 5.10 5,860.00 32,366.56
Total Dept: 000 38,221.46 5.10 5,860.00 32,366.56
Fund: 204 38,221.46 5.10 5,860.00 32,366.56
Fund: 226 - CITY REFUSE FUND
Dept: 000
001.000 Cash 101,601.35 16,931.78 31,185.23 87,347.90
001.030 Cash Mgt Chk 98,995.23 4.34 0.00 98,999.57
Total Dept: 000 200,596.58 16,936.12 31,185.23 186,347.47
Fund: 226 200,596.58 16,936.12 31,185.23 186,347.47
Fund: 243 - BROWNFIELD REDEVELOPMENT AUTHO
Dept: 000
001.000 Cash 33,237.17 0.00 0.00 33,237.17
Total Dept: 000 33,237.17 0.00 0.00 33,237.17
Fund: 243 33,237.17 0.00 0.00 33,237.17
Fund: 245 - OIL & GAS FUND
Dept: 000
001.000 Cash 45,005.16 6,664.63 0.00 51,669.79
001.020 Money Market 221,782.15 235,225.71 0.00 457,007.86
Total Dept: 000 266,787.31 241,890.34 0.00 508,677.65
Fund: 245 266,787.31 241,890.34 0.00 508,677.65



CASH TRANSACTIONS REPORT

DRAFT
Page: 2
MONTH: MARCH 4/28/2015
City of Manistee 5:52 pm
Account Number Beginning Balance Debit Credit Ending Balance
Fund: 249 - BUILDING INSPECTOR
Dept: 000
001.000 Cash 350.36 694.04 0.00 1,044.40
Total Dept: 000 350.36 694.04 0.00 1,044.40
Fund: 249 350.36 694.04 0.00 1,044.40
Fund: 275 - GRANT MANAGEMENT FUND
Dept: 000
001.000 Cash 24,265.40 30,476.00 1,156.74 53,584.66
Total Dept: 000 24,265.40 30,476.00 1,156.74 53,584.66
Fund: 275 24,265.40 30,476.00 1,156.74 53,584.66
Fund: 290 - PEG COMMISSION
Dept: 000
001.000 Cash 8,922.37 0.24 3,245.65 5,676.96
Total Dept: 000 8,922.37 0.24 3,245.65 5,676.96
Fund: 290 8,922.37 0.24 3,245.65 5,676.96
Fund: 296 - RAMSDELL THEATRE
Dept: 000
001.000 Cash 97,969.35 9,431.41 18,805.30 88,595.46
004.000 Cash - Petty 200.00 0.00 0.00 200.00
Total Dept: 000 98,169.35 9,431.41 18,805.30 88,795.46
Fund: 296 98,169.35 9,431.41 18,805.30 88,795.46
Fund: 297 - FRIENDS OF THE RAMSDELL
Dept: 000
001.000 Cash 2,092.47 142.10 0.00 2,234.57
Total Dept: 000 2,092.47 142.10 0.00 2,234.57
Fund: 297 2,092.47 142.10 0.00 2,234.57
Fund: 430 - CAPITAL IMPROVEMENT FUND
Dept: 000
001.000 Cash 134,710.29 5.49 6,338.12 128,377.66
Total Dept: 000 134,710.29 5.49 6,338.12 128,377.66
Fund: 430 134,710.29 5.49 6,338.12 128,377.66
Fund: 490 - RENAISSANCE PARK
Dept: 000
001.000 Cash 2,971.92 0.13 0.00 2,972.05
Total Dept: 000 2,971.92 0.13 0.00 2,972.05
Fund: 490 2,971.92 0.13 0.00 2,972.05
Fund: 508 - BOAT RAMP FUND
Dept: 000
001.000 Cash 12,988.27 240.54 539.36 12,689.45
004.000 Cash - Petty 1.00 0.00 0.00 1.00
Total Dept: 000 12,989.27 240.54 539.36 12,690.45
Fund: 508 12,989.27 240.54 539.36 12,690.45
Fund: 573 - WATER & SEWER UTILITY
Dept: 000
001.000 Cash 444.109.18 253,210.94 528,293.24 169,026.88



CASH TRANSACTIONS REPORT

Page: 3
MONTH: MARCH 4/28/2015
City of Manistee 5:52 pm
Account Number Beginning Balance Debit Credit Ending Balance
Dept: 000
001.002 Cash - Escrow 37,800.00 3,300.00 1,300.00 39,800.00
004.000 Cash - Petty 300.00 0.00 0.00 300.00
017.000 MBIA Mi Class Inv 489,183.45 39.41 0.00 489,222.86
017.001 MBIA MI Class - 2015 W&S RvBd 55,400.57 2,687,142.08 0.00 2,742,542.65
Total Dept: 000 1,026,793.20 2,943,692.43 529,593.24 3,440,892.39
Fund: 573 1,026,793.20 2,943,692.43 529,593.24 3,440,892.39
Fund: 594 - MARINA FUND
Dept: 000
001.000 Cash 12,921.28 420.55 4,203.58 9,138.25
Total Dept: 000 12,921.28 420.55 4,203.58 9,138.25
Fund: 594 12,921.28 420.55 4,203.58 9,138.25
Fund: 661 - MOTOR POOL FUND
Dept: 000
001.000 Cash 477,695.10 26,271.57 0.00 503,966.67
Total Dept: 000 477,695.10 26,271.57 0.00 503,966.67
Fund: 661 477,695.10 26,271.57 0.00 503,966.67
Fund: 703 - CURRENT TAX COLLECTION
Dept: 000
001.000 Cash 410,185.75 20,675.82 430,697.96 163.61
Total Dept: 000 410,185.75 20,675.82 430,697.96 163.61
Fund: 703 410,185.75 20,675.82 430,697.96 163.61
Fund: 704 - PAYROLL CLEARING FUND
Dept: 000
001.000 Cash 40,611.86 650,766.99 642,606.15 48,772.70
001.005 Cash - NEW Flex \ HRA 9,960.00 0.43 0.00 9,960.43
001.007 Cash - Federal & State Taxes 69.30 72,797.17 72,796.96 69.51
Total Dept: 000 50,641.16 723,564.59 715,403.11 58,802.64
Fund: 704 50,641.16 723,564.59 715,403.11 58,802.64
Fund: 705 - DELINQUENT TAX COLLECTION
Dept: 000
001.000 Cash 700.00 955.86 0.00 1,655.86
Total Dept: 000 700.00 955.86 0.00 1,655.86
Fund: 705 700.00 955.86 0.00 1,655.86
Grand Totals: 4,884,484.72 5,343,037.63 3,358,686.99 6,868,835.36



Financial Services Department

Memo to: R. Ben Bifoss, Interim City Manager

From: Edward Bradford, CFO ENB
Re: March 31, 2015 Financial Report
Date: April 28, 2015

This memo will serve as an update on where we are financially versus budget as of 3/31/2015
and any developments that may, or have, impacted financial performance. It will focus on the
primary city activities as captured by the following funds:

General Local Street Boat Launch Capital Improvement
Water & Sewer Marina Refuse
Major Street Ramsdell Theatre Oil & Gas

General Fund

General fund revenues are currently at 88.0% of budget. Performance is generally in line with
expectations. Delinquent personal property tax collections are up because of increased collection
efforts. Rental inspection fees are expected to be reduced because of the transition in the rental
inspection program. Utility service fees have been received due to implementation of the rate
study. Reimbursements are up because of fees received from a movie production. General fund
expenditures are at 79.8% of budget. This is also generally in line with expectations, although I
expect a negative year end variance. There are a few items that merit comment. Year-end
results will reflect the separation agreement with the former City Manager and some new
manager search expense. With the retirement of Building Inspector Mark Niesen, Community
Development wages and benefits budget will be reduced. Assessor Julie Beardslee has retired
and Det\Sgt John Riley is expected to retire in May. City Hall will be replacing a boiler which
has a failed heat exchanger. Attorney costs are up sharply due to numerous tax appeals. In the
Parks department, the reconstruction of the Lighthouse Park bathrooms (vandalism) happened
this year, while the insurance proceeds were received in the prior year.

Water and Sewer

Water & sewer revenues are at 68.1% of budget. This is generally on target. The new rate
structure seems to be working as intended, although the elimination of the RTS charge on
sprinkling meters will reduce revenue somewhat. Correction of large meter billing issues should
more than offset that loss. The Oaks Prison volumes have increased but are still below the
contractual minimum. Operating expenses are generally in line with expectations, with an
exception for costs due to frozen water lines and mains from the harsh winter and the run water
notice. Preliminary estimates of these expenses are in the $75,000 to $100,000 range, primarily




from contractor fees, overtime, electricity and supplies. Long-time water department employee
Mike Hiller is expected to retire in March. We are working on revamping the financial statement
presentation of capital outlays in the financial reports to make the operational results clearer.

Major Street Fund

The Major Street fund is at 47.9% of annual revenues. The timing and accounting treatment of
payments from the state means revenues are rear loaded. We did receive notice that we would be
receiving a portion of a one-time State general fund allocation for our streets in the amount of
$46,712 (2 Major, Y% Local), so that is a nice bonus. If the 12" street project near the school
cannot be completed this year, the $120,000 in-kind contribution from Rieth-Riley will not be
realized (and neither would the expense). Expenditures are at 61.1% of budget. The last
Michigan Transportation Fund bond has been paid off!! This will free up about $145,000 per
year for street projects in the next budget year. We have implemented a new reporting system
for streets that more accurately captures our routine street maintenance costs and will impact the
amounts reported for expenses and transfers at year-end in the General fund and Major Street
fund. However, this reporting change should have no impact on overall City expenditures.

Local Street Fund

The Local Street fund is at 76.4% of budgeted revenue. The timing and accounting treatment of
payments from the state; and also of internal transfers for debt service, impact this total. We did
receive notice that we would be receiving a portion of a one-time State general fund allocation
for our streets in the amount of $46,712 (2 Major, %2 Local), so that is a nice bonus. Expenses
are at 87.3% of budget. Winter maintenance costs are up versus the budget. We have
implemented a new reporting system for streets that more accurately captures our routine street
maintenance costs and will impact the amounts reported for expenses and transfers at year-end in
the General fund and Major Street fund. It is likely that the costs reported for routine street
maintenance will be higher than in the past. However, this reporting change should have no
impact on overall City expenditures.

Marina

The Marina is at 69.6% of budgeted revenues. Dockage sales are down about $11,000 or 20%
from last year at this time, probably due to last year’s cool summer. Fuel sales are flat. We need
to increase boater volume at the Marina if we are to move towards sustainability. Expenses are
at 67.9% of budget. The good news is that they are about $18,000 less than last year at this time.
This should help offset the reduced revenue at the end of the year. However, we also had about
4,700 gallons of fuel in the storage tanks at the end of the last fiscal year. With the precipitous
drop in gas prices, this will have a negative impact on profitability. It is likely the Marina will
need an internal loan from the General fund at year-end to manage cash flow needs. Depending
on how the spring goes, this may need to be booked as a transfer to avoid a year-end deficit.

Ramsdell Theatre

Revenues are currently at 73.0% of budget. Operating revenues are up about $29,000 over last
year, primarily due to the Jeff Daniels and Glenn Miller concerts. However, donations and ticket
sales are expected to be less than budgeted at year-end. Operating expenses are at 62.6% of
budget and should be under budget at year end. Repairs and maintenance are well below budget,
but several items will be addressed yet this spring. Operating supplies are also below budget.




Heating costs are up due to the cold winter. The Ramsdell has issued an RFP to develop a
sustainable business model and the consultant should get started yet this spring.

Boat Launch

Boat Launch revenue is at 78.3% of budget. Launch revenue is off by about $2,700 compared to
last year. Most of the launch revenues occur in the fall. We did open the launch about a week
earlier this spring than last year, so that might help the year-end numbers. Expenses are at 76.2%
of budget. Expenses should come in just above budgeted amounts based on higher electric and
water usage.

Refuse Fund

Revenue is at 86.6% of the budgeted total and has no unexpected items. Expenses are at 66.7%
of budget. Expenses should be slightly above budget at year end. There will be a positive
variance in contract lawn bag fees because the DPW has elected to pick up all yard waste bags
rather than have Allied Waste do this. This will be offset by Spring 2014 trash haul contract fees
that were budgeted last year but invoiced and paid this year.

Oil & Gas Fund

Revenues are at 12.4% of budget. Investment results were essentially flat the first nine months
of the fiscal year due to market volatility. Earned income is slightly higher than unrealized
losses. Crude oil prices have come down around 50%, and this is reducing the amount of royalty
income received. Expenses are at 97.8% of budget. Investment advisor fees are in line with the
budget and the annual transfer to the capital improvement fund has been made.

Capital Improvement Fund

Revenues are at 100.0% for the year. The annual transfer in from the Oil & Gas fund constitutes
the bulk of the revenue. Expenses are at 86.9% of budget. Expenses so far almost entirely relate
to previously committed projects. Project expenditures do not occur uniformly throughout the
year, and some projects span fiscal years. Current year way finding signage, ice skating rink and
fire station projects have been completed.
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Revenues
Dept: 000
402.000 Real & Personal Property Tax 2,924,298.00 2,924,298.00 3,026,271.28 10,895.66 0.00 -101,973.28 103.5
411.000 Deling Real Property Tax 213,534.00 213,534.00 -6,464.81 0.00 0.00 21999881  -3.0
420.000 Deling Personal Property Tax 12,051.00 12,051.00 3741474 0.00 0.00 -25,363.74  310.5
445,000 Tax Penalties & Interest 31,597.00 31,597.00 34,150.08 725.52 0.00 -2,553.08 108.1
447.000 Tax Administration Fee 92,029.00 92,029.00 78,272.26 4,217.78 0.00 13,756.74  85.1
450.000 Business Registration 1,500.00 1,500.00 450.00 0.00 0.00 1,050.00 30.0
485.000 Permits 8,500.00 8,500.00 2,801.00 25.00 0.00 5,699.00 33.0
490.000 Franchise Fees 102,000.00 102,000.00 53,961.77 0.00 0.00 48,038.23 529
539.000 State Grant Revenue 20,000.00 20,000.00 9,744.56 8,467.00 0.00 10,255.44 487
539.002 Crim Just Training Grant 2,300.00 2,300.00 1,184.88 0.00 0.00 111512 515
574.000 State Share Liquor Tax 8,500.00 8,500.00 8,410.60 0.00 0.00 89.40 98.9
575.000 State Shared Revenue 480,828.00 480,828.00 250,239.00 0.00 0.00 230,589.00 52.0
575.001 State EVIP 160,437.00 160,437.00 82,668.00 0.00 0.00 77,769.00 515
626.000 Charge for Service 48,000.00 48,000.00 12,133.43 137.63 0.00 35,866.57 253
627.000 Charge for Serv - Bldg. Insp. 15,000.00 15,000.00 11,250.00 0.00 0.00 3,750.00 75.0
628.000 Charge for Service - Boat Ramp 2,102.00 2,102.00 2,102.00 0.00 0.00 0.00 100.0
629.000 Charge for Serv - Inspections 10,000.00 10,000.00 1,520.00 0.00 0.00 8,480.00 152
630.000 Charge for Services-Local St. 81,000.00 81,000.00 60,750.00 6,750.00 0.00 20,250.00 75.0
631.000 Charge for Services-Major St. 206,000.00 206,000.00 154,500.03 17,166.67 0.00 51,499.97 750
632.000 Charge For Service - Marina 12,278.00 12,278.00 9,208.50 0.00 0.00 3,069.50 75.0
634.000 Charge for Services - Refuse 68,591.00 68,591.00 48,959.25 3,000.00 0.00 19,631.75 714
635.000 Charge for Service - W&S 301,292.00 301,292.00 225,969.03 25,107.67 0.00 75,322.97 750
636.000 Charge for Service-Transport 220,000.00 220,000.00 191,564.83 23,873.41 0.00 2843517 871
639.000 Utility Service Fee 0.00 0.00 75,007.60 35,190.93 0.00 -75,007.60 0.0
640.000 Payment in Lieu of Taxes 206,603.00 206,603.00 154,003.99 0.00 0.00 52,599.01 745
642.000 Sales 6,000.00 6,000.00 2,419.73 156.93 0.00 3,580.27 403
655.000 Fines & Forfeits 28,000.00 28,000.00 19,935.83 1,820.00 0.00 8,064.17 712
664.000 Interest Income 1,455.00 1,455.00 695.65 82.18 0.00 759.35 478
667.000 Rental Income 4,600.00 4,600.00 4,300.00 0.00 0.00 300.00 935
668.000 Riverfront Lease Income 20,844.00 20,844.00 0.00 0.00 0.00 20,844.00 0.0
671.000 Other Revenue 500.00 500.00 394.31 0.00 0.00 105.69 789
674.000 Contributions\Donations 1,000.00 1,000.00 1,974.14 0.00 0.00 -974.14 1974
676.000 Reimbursement 153,263.00 153,263.00 175,406.46 -1,156.84 0.00 -22,143.46 114.4
687.000 Refunds 18,000.00 18,000.00 22,743.42 0.00 0.00 -4,74342 1264
688.000 Refunds - W.C. Premium 2,000.00 2,000.00 2,924.00 0.00 0.00 -924.00 146.2
695.000 Insurance Settlement 0.00 0.00 664.97 0.00 0.00 -664.97 0.0
699.000 Transfers In 425,235.00 425,235.00 425,546.43 0.00 0.00 -311.43  100.1
Dept: 000 5,889,337.00 5,889,337.00 5,183,076.96 136,459.54 0.00 706,260.04 88.0
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Revenues
Revenues 5,889,337.00 5,889,337.00 5,183,076.96 136,459.54 0.00 706,260.04 88.0
Expenditures
Dept: 100 GENERAL
728.000 SUPPLIES - Operating 0.00 0.00 765.00 0.00 0.00 -765.00 0.0
801.000 Professional Services 32,288.00 32,288.00 27,701.76 660.96 0.00 458624 85.8
822.000 Insurance 78,000.00 78,000.00 88,852.42 0.00 0.00 -10,852.42 113.9
855.000 Utilities - Cell Phones 18,000.00 18,000.00 10,025.31 0.00 0.00 797469 557
859.000 Utilities - Data\Internet 2,000.00 2,000.00 1,515.75 311.86 0.00 48425 758
901.000 Postage 23,000.00 23,000.00 20,997.20 2,995.18 0.00 2,002.80 913
925.001 Electric - Street Lights 120,000.00 120,000.00 87,468.60 18,797.59 0.00 32,531.40 729
940.000 Rent 1,800.00 1,800.00 1,616.59 0.00 0.00 18341 8938
959.000 Bad Debt 500.00 500.00 0.00 0.00 0.00 500.00 0.0
960.000 Bank Charges 2,000.00 2,000.00 9,847.48 123.50 0.00 -7,847.48 4924
964.000 Refunds 558.00 558.00 25.36 0.00 0.00 532.64 45
989.000 Computer Hardware & Software 6,000.00 6,000.00 1,779.94 0.00 0.00 422006 29.7
992.006 2010 DDA Refunding - Principal 115,000.00 115,000.00 115,000.00 0.00 0.00 0.00 100.0
992.007 2010 Cap Imp Principal 220,000.00 220,000.00 220,000.00 0.00 0.00 0.00 100.0
992.008 2013 Cl Refunding - Principal 155,000.00 155,000.00 155,000.00 0.00 0.00 0.00 100.0
997.006 2010 DDA Refunding - Interest 22,998.00 22,998.00 22,987.50 0.00 0.00 10.50 100.0
997.007 2010 Cap Imp Interest 205,235.00 205,235.00 205,235.00 0.00 0.00 0.00 100.0
997.008 2013 Cl Refunding - Interest 43,750.00 43,750.00 43,750.00 0.00 0.00 0.00 100.0
999.000 Transfers Out 100,000.00 100,000.00 80,616.00 0.00 0.00 19,384.00 80.6
GENERAL 1,146,129.00 1,146,129.00 1,093,183.91 22,889.09 0.00 52,945.09 954
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 101 LEGISLATIVE
702.000 Salaries 28,250.00 28,250.00 20,289.15 2,254.35 0.00 7,960.85 71.8
712.001 Costs - Social Security 1,752.00 1,752.00 1,257.75 139.75 0.00 49425 718
712.002 Costs - Medicare 410.00 410.00 294.39 32.71 0.00 11561 718
712.009 Costs - Workers Compensation 76.00 76.00 47.84 4.96 0.00 28.16  62.9
728.000 SUPPLIES - Operating 10,629.00 10,629.00 6,888.95 444,08 0.00 3,740.05 64.8
860.000 Travel & Training 6,750.00 6,750.00 3,376.29 273.12 0.00 3,373.71  50.0
LEGISLATIVE 47,867.00 47,867.00 32,154.37 3,148.97 0.00 15,712.63 672
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 172 MANAGER
702.000 Salaries 146,055.00 146,055.00 103,362.87 11,235.10 0.00 4269213 708
712.001 Costs - Social Security 10,347.00 10,347.00 7,521.90 812.78 0.00 2,82510 727
712.002 Costs - Medicare 2,420.00 2,420.00 1,804.84 190.08 0.00 61516 746
712.004 Costs - ICMA Contribution 5,086.00 5,086.00 7,846.43 825.94 0.00 -2,760.43 1543
712.005 Costs - MERS Contribution 11,378.00 11,378.00 8,314.57 875.22 0.00 3,063.43 731
712.006 Costs - In Lieu of BC/BS 4,373.00 4,373.00 3,878.80 387.88 0.00 49420 887
712.007 Costs - SUTA 314.00 314.00 273.60 25.57 0.00 4040 871
712.009 Costs - Workers Compensation 617.00 617.00 497.00 48.30 0.00 120.00 80.6
712.010 Costs - Blue Cross Insurance 10,258.00 10,258.00 7,619.52 747.50 0.00 2,638.48 743
712.011 Costs - Life Insurance 466.00 466.00 557.60 55.76 0.00 -91.60 119.7
712.012 Costs - HRA Payments/Fees 0.00 0.00 40.00 0.00 0.00 -40.00 0.0
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 524.07 58.23 0.00 -524.07 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 262.50 29.50 0.00 -262.50 0.0
728.000 SUPPLIES - Operating 2,644.00 2,644.00 1,210.96 113.90 0.00 1,433.04 458
735.000 Periodicals & Publications 150.00 150.00 151.80 0.00 0.00 -1.80 101.2
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
831.000 Contractual Repairs & Maint. 1,000.00 1,000.00 625.07 97.87 0.00 37493 625
860.000 Travel & Training 3,350.00 3,350.00 1,232.22 200.00 0.00 211778 36.8
870.000 Memberships & Dues 1,371.00 1,371.00 1,264.00 0.00 0.00 107.00 922
957.000 Motor Pool 9,000.00 9,000.00 6,750.00 750.00 0.00 2,250.00 75.0
985.000 Lease Purchase 2,220.00 2,220.00 1,479.60 184.95 0.00 74040 66.6
MANAGER 214,549.00 214,549.00 158,217.35 16,638.58 0.00 56,331.65 73.7
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 215 CLERK
702.000 Salaries 112,008.00 112,008.00 79,266.44 8,615.94 0.00 32,741.56 708
704.000 Overtime 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
706.000 Part-Time 14,000.00 14,000.00 9,786.00 0.00 0.00 421400 69.9
712.001 Costs - Social Security 8,456.00 8,456.00 5,345.99 563.74 0.00 3,110.01 632
712.002 Costs - Medicare 1,978.00 1,978.00 1,250.26 131.84 0.00 727174 632
712.005 Costs - MERS Contribution 8,883.00 8,883.00 6,376.25 671.18 0.00 2,506.75 71.8
712.007 Costs - SUTA 314.00 314.00 273.60 37.92 0.00 4040 871
712.009 Costs - Workers Compensation 538.00 538.00 381.15 37.04 0.00 156.85 70.8
712.010 Costs - Blue Cross Insurance 10,258.00 10,258.00 8,774.36 747.50 0.00 1,483.64 855
712.011 Costs - Life Insurance 352.00 352.00 422.10 4221 0.00 -70.10  119.9
712.012 Costs - HRA Payments/Fees 0.00 0.00 20.00 0.00 0.00 -20.00 0.0
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 524.07 58.23 0.00 -524.07 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 262.50 29.50 0.00 -262.50 0.0
728.000 SUPPLIES - Operating 2,944.00 2,944.00 1,322.14 135.67 0.00 1,621.86 44.9
735.000 Periodicals & Publications 155.00 155.00 151.80 0.00 0.00 320 979
740.000 Election Expense 8,470.00 8,470.00 6,814.85 157.30 0.00 1,655.15 80.5
801.000 Professional Services 3,100.00 3,100.00 33.25 0.00 0.00 3,066.75 1.1
831.000 Contractual Repairs & Maint. 7,500.00 7,500.00 7,257.77 22.20 0.00 24223 96.8
860.000 Travel & Training 6,150.00 6,150.00 3,535.84 1,853.94 0.00 261416 575
870.000 Memberships & Dues 550.00 550.00 320.00 0.00 0.00 230.00 582
873.000 Education 498.00 498.00 0.00 0.00 0.00 498.00 0.0
900.000 Printing & Publishing 5,900.00 5,900.00 3,018.18 551.05 0.00 2,881.82 512
985.000 Lease Purchase 3,000.00 3,000.00 2,236.68 745.56 0.00 763.32 746
CLERK 199,054.00 199,054.00 140,373.23 14,400.82 0.00 58,680.77 705
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 253 FINANCE / TREASURER
702.000 Salaries 119,051.00 119,051.00 84,251.12 9,157.73 0.00 34,799.88 708
704.000 Overtime 500.00 500.00 0.00 0.00 0.00 500.00 0.0
712.001 Costs - Social Security 7,993.00 7,993.00 5,578.83 597.94 0.00 241417 698
712.002 Costs - Medicare 1,869.00 1,869.00 1,304.76 139.84 0.00 564.24  69.8
712.005 Costs - MERS Contribution 9,366.00 9,366.00 6,777.11 713.38 0.00 2,588.89 724
712.007 Costs - SUTA 314.00 314.00 273.60 39.83 0.00 4040 87.1
712.009 Costs - Workers Compensation 505.00 505.00 405.07 39.37 0.00 99.93 80.2
712.010 Costs - Blue Cross Insurance 12,843.00 12,843.00 8,462.03 943.63 0.00 4,380.97 65.9
712.011 Costs - Life Insurance 383.00 383.00 459.90 45,99 0.00 -76.90 1201
712.012 Costs - HRA Payments/Fees 0.00 0.00 144.50 0.00 0.00 -144.50 0.0
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 655.02 72.78 0.00 -655.02 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 262.50 29.50 0.00 -26250 0.0
728.000 SUPPLIES - Operating 3,644.00 3,644.00 2,338.37 127.73 0.00 1,305.63 64.2
735.000 Periodicals & Publications 790.00 790.00 236.47 6.33 0.00 55353 29.9
801.000 Professional Services 23,700.00 23,700.00 24,080.20 15,330.20 0.00 -380.20 101.6
831.000 Contractual Repairs & Maint. 7,750.00 7,750.00 6,781.60 0.00 0.00 968.40 875
860.000 Travel & Training 4,500.00 4,500.00 3,206.89 824.18 0.00 1,293.11 713
870.000 Memberships & Dues 605.00 605.00 515.00 170.00 0.00 90.00 85.1
900.000 Printing & Publishing 700.00 700.00 315.62 96.24 0.00 384.38  45.1
970.000 Capital Outlay - under $5,000 800.00 800.00 0.00 0.00 0.00 800.00 0.0
985.000 Lease Purchase 1,740.00 1,740.00 1,294.92 287.76 0.00 44508 744
FINANCE / TREASURER 200,053.00 200,053.00 150,343.51 28,609.77 0.00 49,70949 75.2
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 257 ASSESSOR
702.000 Salaries 68,943.00 68,943.00 48,790.15 5,303.30 0.00 20,152.85 70.8
706.000 Part-Time 3,120.00 3,120.00 4,048.16 612.00 0.00 -928.16  129.7
712.001 Costs - Social Security 5,050.00 5,050.00 3,414.65 389.32 0.00 1,635.35 67.6
712.002 Costs - Medicare 1,181.00 1,181.00 798.59 91.04 0.00 38241 676
712.004 Costs - ICMA Contribution 7,584.00 7,584.00 0.00 0.00 0.00 7,584.00 0.0
712.005 Costs - MERS Contribution 0.00 0.00 4,029.85 424.81 0.00 -4,029.85 0.0
712.007 Costs - SUTA 314.00 314.00 201.17 8.82 0.00 11283 641
712.009 Costs - Workers Compensation 729.00 729.00 588.70 56.73 0.00 140.30 80.8
712.010 Costs - Blue Cross Insurance 12,843.00 12,843.00 8,673.24 0.00 0.00 4169.76  67.5
712.011 Costs - Life Insurance 273.00 273.00 327.60 32.76 0.00 -54.60 120.0
712.012 Costs - HRA Payments/Fees 0.00 0.00 1,559.94 0.00 0.00 -1,559.94 0.0
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 606.50 24.26 0.00 -606.50 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 262.50 29.50 0.00 -262.50 0.0
728.000 SUPPLIES - Operating 1,972.00 1,972.00 2,189.84 869.57 0.00 -217.84 1110
735.000 Periodicals & Publications 1,245.00 1,245.00 1,105.95 954.15 0.00 139.05 88.8
801.000 Professional Services 7,100.00 7,100.00 4,235.20 1,090.20 0.00 2,864.80 59.7
831.000 Contractual Repairs & Maint. 2,465.00 2,465.00 217217 470.00 0.00 29283 88.1
860.000 Travel & Training 1,635.00 1,635.00 679.38 56.35 0.00 955.62 416
865.000 Vehicle Allowance 1,800.00 1,800.00 1,350.00 150.00 0.00 450.00 75.0
870.000 Memberships & Dues 610.00 610.00 435.00 0.00 0.00 175.00 713
874.000 Retire. Costs - Blue Cross 0.00 0.00 377.94 377.94 0.00 -377.94 0.0
ASSESSOR 119,864.00 119,864.00 88,846.53 10,940.75 0.00 31,01747 741
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 265 MUNICIPAL BUILDINGS
728.000 SUPPLIES - Operating 7,500.00 7,500.00 5,315.02 1,151.45 0.00 2,184.98 709
801.000 Professional Services 2,500.00 2,500.00 1,775.00 0.00 0.00 725.00 710
831.000 Contractual Repairs & Maint. 8,200.00 8,200.00 11,666.11 300.00 0.00 -3,466.11 1423
850.000 Phone 7,000.00 7,000.00 6,719.79 1,100.96 0.00 28021  96.0
920.000 Gas 6,500.00 6,500.00 4,399.37 1,131.13 0.00 2,100.63 67.7
920.336 Gas - Fire Dept 4,500.00 4,500.00 938.53 822.34 0.00 3,561.47 209
920.441 Gas - DPW 20,000.00 20,000.00 19,416.58 4,800.49 0.00 583.42 9741
920.446 Gas - Bridge 1,200.00 1,200.00 1,094.84 199.19 0.00 10516  91.2
922.000 Water 2,800.00 2,800.00 2,231.09 447.76 0.00 568.91 79.7
922.336 Water - Fire 900.00 900.00 915.01 210.67 0.00 -15.01 101.7
922.441 Water - DPW 2,750.00 2,750.00 1,124 .46 304.36 0.00 1,625.54 409
922.446 Water - Bridge 700.00 700.00 860.40 153.48 0.00 -160.40 1229
925.000 Electric 22,000.00 22,000.00 14,838.01 2,718.36 0.00 716199 674
925.336 Electric - Fire 4,500.00 4,500.00 4,053.95 1,107.94 0.00 446.05 90.1
925.441 Electric - DPW 13,500.00 13,500.00 12,547.66 3,824.63 0.00 952.34 929
925.446 Electric - Bridge 2,800.00 2,800.00 3,778.55 1,119.46 0.00 -978.55 1349
930.000 Repairs & Maintenance 8,500.00 8,500.00 331.04 150.00 0.00 8,168.96 3.9
970.000 Capital Outlay - under $5,000 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.0
MUNICIPAL BUILDINGS 118,850.00 118,850.00 92,005.41 19,542.22 0.00 26,844.59 774
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City of Manistee 6:19 pm

For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud

Fund: 101 - GENERAL FUND
Expenditures

Dept: 266 ATTORNEY

802.000 Professional Services - GWSH 50,000.00 50,000.00 36,785.00 8,267.00 0.00 13,215.00 736

803.000 Prof Serv - Atty (tax/labor) 30,000.00 30,000.00 74,736.11 15,721.34 0.00 -44,736.11  249.1

ATTORNEY 80,000.00 80,000.00 111,521.11 23,988.34 0.00 -31,521.11 1394
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 285 CITY ENGINEER
801.000 Professional Services 12,000.00 12,000.00 9,000.00 1,000.00 0.00 3,000.00 75.0

CITY ENGINEER 12,000.00 12,000.00 9,000.00 1,000.00 0.00 3,000.00 75.0
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 290 BOARDS & COMMISSIONS
712.001 Costs - Social Security 100.00 100.00 69.44 59.52 0.00 3056 694
712.002 Costs - Medicare 25.00 25.00 16.25 13.92 0.00 875 65.0
712.009 Costs - Workers Compensation 5.00 5.00 4.80 413 0.00 0.20 96.0
881.000 Board of Review 2,600.00 2,600.00 1,973.67 1,256.28 0.00 626.33 759
883.000 Harbor Commission 250.00 250.00 0.00 0.00 0.00 250.00 0.0
884.000 Historic District Commission 750.00 750.00 637.06 16.00 0.00 112.94 849
885.000 Non-Motorized Transportation 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
886.000 Parks & Beautification Comm 850.00 850.00 105.75 0.00 0.00 74425 124
887.000 Planning Commission 6,000.00 6,000.00 1,876.48 468.18 0.00 412352 313
888.000 Tree Commission 350.00 350.00 176.00 0.00 0.00 174.00 503
889.000 Zoning Board of Appeals 1,300.00 1,300.00 524.00 110.00 0.00 776.00 403
BOARDS & COMMISSIONS 13,230.00 13,230.00 5,383.45 1,928.03 0.00 7,846.55 40.7



REVENUE/EXPENDITURE REPORT

Page: 12
4/28/2015
City of Manistee 6:19 pm
For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 301 POLICE
702.000 Salaries 624,008.00 624,008.00 440,732.04 48,322.37 0.00 183,275.96  70.6
704.000 Overtime 16,500.00 16,500.00 21,808.29 1,922.02 0.00 -5,308.29 132.2
706.000 Part-Time 14,196.00 14,196.00 15,715.50 2,920.00 0.00 -1,519.50 110.7
708.000 Holiday/Vacation/Sick Sellback 17,000.00 17,000.00 17,909.70 543.31 0.00 -909.70 105.4
712.001 Costs - Social Security 1,444.00 1,444.00 974.37 181.04 0.00 469.63 67.5
712.002 Costs - Medicare 10,537.00 10,537.00 7,898.24 828.37 0.00 2,638.76  75.0
712.005 Costs - MERS Contribution 54,662.00 54,662.00 42,954.37 4,561.39 0.00 11,707.63 78.6
712.006 Costs - In Lieu of BC/BS 13,119.00 13,119.00 12,512.62 1,159.54 0.00 606.38 954
712.007 Costs - SUTA 2,364.00 2,364.00 2,004.85 262.32 0.00 359.15 84.8
712.009 Costs - Workers Compensation 15,739.00 15,739.00 12,691.62 1,282.95 0.00 3,047.38 80.6
712.010 Costs - Blue Cross Insurance 122,004.00 122,004.00 84,400.84 8,130.93 0.00 37,603.16  69.2
712.011 Costs - Life Insurance 1,983.00 1,983.00 2,449.42 246.49 0.00 -466.42 1235
712.012 Costs - HRA Payments/Fees 0.00 0.00 2,386.20 0.00 0.00 -2,386.20 0.0
712.013 Costs - HSA Contribution 28,500.00 28,500.00 26,347.75 0.00 0.00 215225 924
712.014 Costs - Dental Insurance 0.00 0.00 5,669.05 628.34 0.00 -5,669.05 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 2,166.75 280.25 0.00 -2,166.75 0.0
715.000 Uniform & Cleaning Allowance 13,750.00 13,750.00 10,066.18 866.53 0.00 368382 732
728.000 SUPPLIES - Operating 14,622.00 14,622.00 5,710.28 1,311.22 0.00 8,911.72 391
735.000 Periodicals & Publications 200.00 200.00 0.00 0.00 0.00 200.00 0.0
770.000 Vehicle Gas 18,000.00 18,000.00 12,351.77 1,139.97 0.00 564823 68.6
801.000 Professional Services 5,000.00 5,000.00 2,208.76 726.00 0.00 2,791.24 442
831.000 Contractual Repairs & Maint. 8,833.00 8,833.00 4,996.66 681.51 0.00 3,836.34 56.6
860.000 Travel & Training 7,500.00 7,500.00 7,650.17 1,258.64 0.00 -150.17  102.0
865.000 Vehicle Allowance 4,800.00 4,800.00 3,600.00 400.00 0.00 1,200.00 75.0
870.000 Memberships & Dues 500.00 500.00 350.00 270.00 0.00 150.00 70.0
900.000 Printing & Publishing 1,100.00 1,100.00 80.00 0.00 0.00 1,020.00 7.3
930.000 Repairs & Maintenance 11,000.00 11,000.00 10,126.86 730.41 0.00 87314 921
957.000 Motor Pool 31,000.00 31,000.00 23,249.97 2,583.33 0.00 7,750.03  75.0
985.000 Lease Purchase 1,800.00 1,800.00 1,075.09 117.98 0.00 72491 59.7
POLICE 1,040,161.00 1,040,161.00 780,087.35 81,354.91 0.00 260,073.65 75.0
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 336 FIRE
702.000 Salaries 425,067.00 425,067.00 302,969.17 33,032.72 0.00 122,097.83 713
704.000 Overtime 30,000.00 30,000.00 24,296.65 2,770.66 0.00 5703.35 81.0
706.000 Part-Time 5,000.00 5,000.00 6,285.00 1,027.50 0.00 -1,285.00 125.7
708.000 Holiday/Vacation/Sick Sellback 27,000.00 27,000.00 21,980.30 0.00 0.00 5019.70 814
712.001 Costs - Social Security 310.00 310.00 389.70 63.71 0.00 -79.70  125.7
712.002 Costs - Medicare 7,223.00 7,223.00 5,419.88 544.66 0.00 1,803.12  75.0
712.005 Costs - MERS Contribution 86,188.00 86,188.00 68,034.02 6,964.88 0.00 18,153.98 789
712.006 Costs - In Lieu of BC/BS 0.00 0.00 1,551.52 387.88 0.00 -1,551.52 0.0
712.007 Costs - SUTA 1,709.00 1,709.00 1,256.18 110.74 0.00 45282 735
712.009 Costs - Workers Compensation 16,429.00 16,429.00 14,700.57 1,407.96 0.00 1,72843 895
712.010 Costs - Blue Cross Insurance 100,741.00 100,741.00 71,954.89 6,439.79 0.00 28,786.11 714
712.011 Costs - Life Insurance 1,350.00 1,350.00 1,714.74 170.89 0.00 -364.74 127.0
712.012 Costs - HRA Payments/Fees 0.00 0.00 5,940.43 0.00 0.00 -5,94043 0.0
712.013 Costs - HSA Contribution 24,000.00 24,000.00 22,469.25 0.00 0.00 1,530.75 93.6
712.014 Costs - Dental Insurance 0.00 0.00 4,912.65 497.33 0.00 -4,912.65 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 1,960.25 221.25 0.00 -1,960.25 0.0
715.000 Uniform & Cleaning Allowance 6,000.00 6,000.00 4,427.29 258.00 0.00 157271 738
716.000 Food Allowance 6,240.00 6,240.00 5,736.33 0.00 0.00 503.67 919
728.000 SUPPLIES - Operating 7,135.00 7,135.00 6,669.33 592.43 0.00 46567 935
732.000 SUPPLIES - Medical 16,000.00 16,000.00 10,854.13 1,625.36 0.00 514587 67.8
735.000 Periodicals & Publications 350.00 350.00 44,00 0.00 0.00 306.00 126
770.000 Vehicle Gas 7,040.00 7,040.00 6,883.16 635.75 0.00 156.84 97.8
790.000 Fire Prevention 2,200.00 2,200.00 1,098.00 0.00 0.00 1,102.00 49.9
801.000 Professional Services 16,500.00 16,500.00 14,199.05 1,799.31 0.00 2,300.95 86.1
831.000 Contractual Repairs & Maint. 3,900.00 3,900.00 2,827.55 584.39 0.00 1,07245 725
860.000 Travel & Training 8,300.00 8,300.00 10,286.66 1,621.02 0.00 -1,986.66 123.9
870.000 Memberships & Dues 400.00 400.00 600.00 140.00 0.00 -200.00 150.0
873.000 Education 17,000.00 17,000.00 2,500.00 200.00 0.00 14,500.00 147
874.000 Retire. Costs - Blue Cross 15,000.00 15,000.00 12,500.00 1,250.00 0.00 2,500.00 833
900.000 Printing & Publishing 800.00 800.00 145.21 0.00 0.00 654.79 18.2
930.000 Repairs & Maintenance 12,100.00 12,100.00 11,969.67 4,868.90 0.00 130.33 989
942.000 Hydrant Rental 21,600.00 21,600.00 16,200.00 0.00 0.00 5400.00 75.0
956.000 Mutual Aid 200.00 200.00 0.00 0.00 0.00 200.00 0.0
957.000 Motor Pool 62,000.00 62,000.00 46,499.94 5,166.66 0.00 15,500.06  75.0
970.000 Capital Outlay - under $5,000 7,200.00 7,200.00 0.00 0.00 0.00 7,200.00 0.0
985.000 Lease Purchase 1,800.00 1,800.00 2,840.99 39.32 0.00 -1,040.99 157.8
FIRE 936,782.00 936,782.00 712,116.51 72,421.11 0.00 22466549 76.0
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 441 PUBLIC WORKS
702.000 Salaries 531,824.00 531,824.00 363,194.19 37,845.25 0.00 168,629.81 68.3
704.000 Overtime 36,400.00 36,400.00 40,673.15 7,874.92 0.00 -4,27315 1117
706.000 Part-Time 26,936.00 26,936.00 19,032.00 0.00 0.00 7,904.00 707
708.000 Holiday/Vacation/Sick Sellback 7,500.00 7,500.00 7,749.71 0.00 0.00 -249.71 1033
712.001 Costs - Social Security 38,356.00 38,356.00 26,991.02 2,784.68 0.00 11,364.98 704
712.002 Costs - Medicare 8,970.00 8,970.00 6,312.41 651.28 0.00 2,657.59 704
712.004 Costs - ICMA Contribution 2,858.00 2,858.00 2,055.37 273.86 0.00 802.63 719
712.005 Costs - MERS Contribution 7,953.00 7,953.00 5,717.01 460.32 0.00 223599 719
712.006 Costs - In Lieu of BC/BS 4,373.00 4,373.00 4,245.46 387.88 0.00 12754 971
712.007 Costs - SUTA 2,325.00 2,325.00 1,927.45 262.88 0.00 39755 829
712.009 Costs - Workers Compensation 32,973.00 32,973.00 26,297.05 2,583.79 0.00 6,675.95 798
712.010 Costs - Blue Cross Insurance 113,420.00 113,420.00 77,072.52 6,690.45 0.00 36,347.48 68.0
712.011 Costs - Life Insurance 1,175.00 1,175.00 1,406.14 205.22 0.00 -231.14 1197
712.012 Costs - HRA Payments/Fees 0.00 0.00 1,002.52 0.00 0.00 -1,002.52 0.0
712.013 Costs - HSA Contribution 28,500.00 28,500.00 27,954.00 0.00 0.00 546.00 98.1
712.014 Costs - Dental Insurance 0.00 0.00 5,348.77 519.17 0.00 -5,348.77 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 2,459.91 295.00 0.00 -2,459.91 0.0
715.000 Uniform & Cleaning Allowance 5,703.00 5,703.00 2,053.88 311.56 0.00 3,649.12  36.0
728.000 SUPPLIES - Operating 10,911.00 10,911.00 17,629.94 1,247.34 0.00 -6,718.94 161.6
735.000 Periodicals & Publications 250.00 250.00 151.80 0.00 0.00 98.20 60.7
770.000 Vehicle Gas 74,000.00 74,000.00 48,200.71 8,960.28 0.00 25,799.29  65.1
801.000 Professional Services 3,560.00 3,560.00 2,285.04 0.00 0.00 127496 64.2
831.000 Contractual Repairs & Maint. 8,950.00 8,950.00 11,086.35 1,192.30 0.00 -2,136.35 1239
860.000 Travel & Training 6,450.00 6,450.00 4,172.50 2,790.00 0.00 2,277.50 64.7
870.000 Memberships & Dues 400.00 400.00 204.00 204.00 0.00 196.00 51.0
874.000 Retire. Costs - Blue Cross 0.00 0.00 2,298.13 250.00 0.00 -2,298.13 0.0
900.000 Printing & Publishing 500.00 500.00 407.40 0.00 0.00 9260 815
930.000 Repairs & Maintenance 80,000.00 80,000.00 75,779.65 12,047.38 0.00 422035 947
955.000 Christmas Decorations 16,300.00 16,300.00 5,628.13 1,380.50 0.00 10,671.87 345
957.000 Motor Pool 72,000.00 72,000.00 54,000.00 6,000.00 0.00 18,000.00 75.0
970.000 Capital Outlay - under $5,000 1,250.00 1,250.00 0.00 0.00 0.00 1,250.00 0.0
985.000 Lease Purchase 1,560.00 1,560.00 1,322.71 125.90 0.00 23729 8438
PUBLIC WORKS 1,125,397.00 1,125,397.00 844,658.92 95,343.96 0.00 280,738.08  75.1
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 748 COMMUNITY DEVELOPMENT OFFICE
702.000 Salaries 147,695.00 147,695.00 77,110.73 7,445.18 0.00 70,584.27 522
704.000 Overtime 750.00 750.00 0.00 0.00 0.00 750.00 0.0
708.000 Holiday/Vacation/Sick Sellback 0.00 0.00 9,252.83 0.00 0.00 -9,252.83 0.0
712.001 Costs - Social Security 10,349.00 10,349.00 5,630.51 460.54 0.00 471849 544
712.002 Costs - Medicare 2,420.00 2,420.00 1,316.77 107.70 0.00 1,103.23 544
712.005 Costs - MERS Contribution 10,496.00 10,496.00 6,710.21 595.56 0.00 3,785.79 639
712.006 Costs - In Lieu of BC/BS 4,373.00 4,373.00 911.05 0.00 0.00 346195 208
712.007 Costs - SUTA 470.00 470.00 273.60 14.28 0.00 19640 582
712.009 Costs - Workers Compensation 851.00 851.00 1,739.22 165.52 0.00 -888.22 2044
712.010 Costs - Blue Cross Insurance 23,101.00 23,101.00 17,236.39 1,691.13 0.00 5864.61 746
712.011 Costs - Life Insurance 158.00 158.00 214.50 18.90 0.00 -56.50 135.8
712.012 Costs - HRA Payments/Fees 0.00 0.00 309.41 0.00 0.00 -309.41 0.0
712.013 Costs - HSA Contribution 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 1,179.09 131.01 0.00 -1,179.09 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 525.00 59.00 0.00 -525.00 0.0
728.000 SUPPLIES - Operating 3,175.00 3,175.00 1,472.27 474.91 0.00 1,702.73 464
735.000 Periodicals & Publications 250.00 250.00 183.80 0.00 0.00 66.20 735
831.000 Contractual Repairs & Maint. 1,300.00 1,300.00 277.75 14.43 0.00 1,022.25 214
860.000 Travel & Training 1,100.00 1,100.00 235.57 55.00 0.00 864.43 214
865.000 Vehicle Allowance 4,200.00 4,200.00 2,050.00 200.00 0.00 2,150.00 48.8
870.000 Memberships & Dues 200.00 200.00 0.00 0.00 0.00 200.00 0.0
900.000 Printing & Publishing 200.00 200.00 0.00 0.00 0.00 200.00 0.0
COMMUNITY DEVELOPMENT OFFICE 217,088.00 217,088.00 132,628.70 11,433.16 0.00 84,459.30 61.1
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 751 PARKS & RECREATION
702.000 Salaries 84,693.00 84,693.00 59,526.16 6,563.20 0.00 25,166.84 703
704.000 Overtime 11,000.00 11,000.00 13,939.30 953.21 0.00 -2,939.30 126.7
706.000 Part-Time 49,020.00 49,020.00 30,141.48 0.00 0.00 18,878.52 615
708.000 Holiday/Vacation/Sick Sellback 500.00 500.00 0.00 0.00 0.00 500.00 0.0
712.001 Costs - Social Security 8,637.00 8,637.00 6,535.75 440.57 0.00 2,101.25 757
712.002 Costs - Medicare 2,020.00 2,020.00 1,528.59 103.03 0.00 49141 757
712.007 Costs - SUTA 1,947.00 1,947.00 810.47 60.56 0.00 1,136.53 416
712.009 Costs - Workers Compensation 3,781.00 3,781.00 3,233.34 203.01 0.00 54766 855
712.010 Costs - Blue Cross Insurance 20,516.00 20,516.00 15,397.64 1,495.00 0.00 5118.36  75.1
712.011 Costs - Life Insurance 158.00 158.00 201.60 31.50 0.00 -43.60 127.6
712.012 Costs - HRA Payments/Fees 0.00 0.00 13.90 0.00 0.00 -13.90 0.0
712.013 Costs - HSA Contribution 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 1,048.14 116.46 0.00 -1,048.14 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 472.00 59.00 0.00 -472.00 0.0
715.000 Uniform & Cleaning Allowance 875.00 875.00 0.00 0.00 0.00 875.00 0.0
728.000 SUPPLIES - Operating 11,000.00 11,000.00 5,999.99 305.45 0.00 5,000.01 545
770.000 Vehicle Gas 7,000.00 7,000.00 7,061.79 348.84 0.00 -61.79 100.9
801.000 Professional Services 500.00 500.00 960.00 960.00 0.00 -460.00 192.0
831.000 Contractual Repairs & Maint. 22,200.00 22,200.00 30,594.69 12,785.00 0.00 -8,394.69 137.8
860.000 Travel & Training 1,200.00 1,200.00 0.00 0.00 0.00 1,200.00 0.0
870.000 Memberships & Dues 250.00 250.00 0.00 0.00 0.00 250.00 0.0
900.000 Printing & Publishing 500.00 500.00 198.10 198.10 0.00 301.90 396
920.000 Gas 1,000.00 1,000.00 841.87 243.01 0.00 158.13 84.2
922.000 Water 10,500.00 10,500.00 10,608.30 1,029.18 0.00 -108.30 101.0
925.000 Electric 20,000.00 20,000.00 15,794.55 3,592.56 0.00 420545 79.0
930.000 Repairs & Maintenance 40,000.00 40,000.00 20,222.72 283.78 0.00 19,777.28 50.6
957.000 Motor Pool 36,000.00 36,000.00 27,000.00 3,000.00 0.00 9,000.00 75.0
970.000 Capital Outlay - under $5,000 0.00 0.00 21,947.08 0.00 0.00 -21,947.08 0.0
PARKS & RECREATION 339,297.00 339,297.00 280,077.46 32,771.46 0.00 59,219.54 825
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 801 APPROPRIATIONS
890.000 Alternatives for Area Youth 13,000.00 13,000.00 13,000.00 0.00 0.00 0.00 100.0
891.001 2-1-1 3,000.00 3,000.00 2,500.00 0.00 0.00 500.00 833
892.000 Alliance for Economic Success 46,518.00 46,518.00 34,888.50 0.00 0.00 11,629.50 75.0
893.000 Junior Baseball 3,500.00 3,500.00 3,500.00 0.00 0.00 0.00 100.0
893.500 MAPS Paine Pool 40,000.00 40,000.00 30,000.00 0.00 0.00 10,000.00 75.0
894.000 Manistee Recreation Assoc. 28,500.00 28,500.00 21,375.00 0.00 0.00 7,125.00 75.0
894.500 Manistee Saints 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
895.000 Man. Co. Historical Museum 10,500.00 10,500.00 10,500.00 0.00 0.00 0.00 100.0
896.000 PEG Studio 25,500.00 25,500.00 25,500.00 0.00 0.00 0.00 100.0
899.000 Veteran's Memorial Day 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
APPROPRIATIONS 177,518.00 177,518.00 147,263.50 0.00 0.00 30,254.50 83.0
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4/28/2015

City of Manistee 6:19 pm

For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND

Expenditures
Expenditures 5,987,839.00 5,987,839.00 4,777,861.31 436,411.17 0.00 1,209,977.69 79.8
Net Effect for GENERAL FUND -98,502.00 -98,502.00 405,215.65 -299,951.63 0.00 -503,717.65 -411.4
Change in Fund Balance: 405,215.65

Grand Total Net Effect: -98,502.00 -98,502.00 405,215.65 -299,951.63 0.00 -503,717.65
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 573 - WATER & SEWER UTILITY
Revenues
Dept: 000
608.000 Penalties 36,225.00 36,225.00 34,649.38 3,384.10 0.00 157562 95.7
610.000 Water Ready to Serve 202,541.30 202,541.30 156,929.64 15,485.20 0.00 4561166 775
611.000 Sewer Ready to Serve 576,463.70 576,463.70 398,993.12 44,481.74 0.00 177,470.58 69.2
612.000 New Service 2,500.00 2,500.00 12,600.00 0.00 0.00 -10,100.00 504.0
626.000 Charge for Service 1,000.00 1,000.00 402.50 0.00 0.00 597.50 403
648.000 Water Sales 800,539.00 800,539.00 604,051.30 53,533.36 0.00 196,487.70 755
649.000 Sewer Sales 1,899,055.00 1,899,055.00 1,407,111.31 142,204.50 0.00 49194369 741
650.000 Meter Sales 3,500.00 3,500.00 4,777.00 360.00 0.00 -1,277.00 136.5
664.000 Interest Income 3,361.00 3,361.00 45149 141.89 0.00 2,909.51 134
667.000 Rental Income 69,922.00 69,922.00 39,816.48 5,290.00 0.00 30,105.52 56.9
669.000 Hydrant & Tunnel Rental 21,600.00 21,600.00 16,200.00 0.00 0.00 5400.00 75.0
671.000 Other Revenue 3,500.00 3,500.00 5,055.00 210.00 0.00 -1,555.00 1444
676.000 Reimbursement 0.00 0.00 3,512.62 0.00 0.00 -3,512.62 0.0
680.000 Capital Cost Recovery 0.00 0.00 23,876.37 2,652.93 0.00 -23,876.37 0.0
699.000 Transfers In 358,543.00 358,543.00 0.00 0.00 0.00 358,543.00 0.0
Dept: 000 3,978,750.00 3,978,750.00 2,708,426.21 267,743.72 0.00 1,270,323.79  68.1
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4/28/2015
City of Manistee 6:05 pm
For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 573 - WATER & SEWER UTILITY
Revenues
Revenues 3,978,750.00 3,978,750.00 2,708,426.21 267,743.72 0.00 1,270,323.79  68.1
Expenditures
Dept: 100 GENERAL
799.000 Miscellaneous Expense 0.00 0.00 106,335.00 0.00 0.00 -106,335.00 0.0
961.000 Cost of Ownership 0.00 163,149.00 75,007.60 0.00 0.00 88,141.40 46.0
999.000 Transfers Out 521,692.00 358,543.00 287,808.12 15,232.49 0.00 70,734.88  80.3
GENERAL 521,692.00 521,692.00 469,150.72 15,232.49 0.00 52,541.28 899
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4/28/2015
City of Manistee 6:05 pm
For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 573 - WATER & SEWER UTILITY
Expenditures
Dept: 541 ADMINISTRATION
702.000 Salaries 40,059.00 40,059.00 28,321.83 3,081.60 0.00 11,7377 707
704.000 Overtime 1,200.00 1,200.00 787.29 151.67 0.00 41271 656
706.000 Part-Time 0.00 0.00 672.00 672.00 0.00 -672.00 0.0
712.001 Costs - Social Security 2,760.00 2,760.00 1,934.82 244.86 0.00 82518  70.1
712.002 Costs - Medicare 646.00 646.00 452.51 57.26 0.00 19349 70.0
712.005 Costs - MERS Contribution 3,263.00 3,263.00 2,341.85 251.87 0.00 92115 718
712.007 Costs - SUTA 157.00 157.00 146.48 54.01 0.00 1052 933
712.009 Costs - Workers Compensation 176.00 176.00 530.02 3r.27 0.00 -354.02 3011
712.010 Costs - Blue Cross Insurance 10,258.00 10,258.00 8,774.36 747.50 0.00 1,483.64 855
712.011 Costs - Life Insurance 79.00 79.00 108.75 9.45 0.00 -29.75 1377
712.012 Costs - HRA Payments/Fees 0.00 0.00 519.55 0.00 0.00 -519.55 0.0
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 524.07 58.23 0.00 -524.07 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 262.50 29.50 0.00 -262.50 0.0
728.000 SUPPLIES - Operating 10,922.00 10,922.00 8,504.88 655.02 0.00 241712 779
735.000 Periodicals & Publications 500.00 500.00 0.00 0.00 0.00 500.00 0.0
801.000 Professional Services 0.00 0.00 1,596.00 114.00 0.00 -1,596.00 0.0
820.000 Administration 301,292.00 301,292.00 225,969.03 25,107.67 0.00 75,322.97 750
831.000 Contractual Repairs & Maint. 4,300.00 4,300.00 1,102.06 449.00 0.00 3,197.94 256
850.000 Phone 8,000.00 8,000.00 7,209.58 846.20 0.00 79042  90.1
860.000 Travel & Training 3,000.00 3,000.00 45,50 0.00 0.00 2,954.50 15
870.000 Memberships & Dues 300.00 300.00 0.00 0.00 0.00 300.00 0.0
900.000 Printing & Publishing 6,000.00 6,000.00 1,687.43 0.00 0.00 431257 281
960.000 Bank Charges 7,000.00 7,000.00 8,556.95 932.34 0.00 -1,556.95 122.2
970.000 Capital Outlay - under $5,000 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
ADMINISTRATION 403,912.00 403,912.00 303,047.46 33,499.45 0.00 100,864.54  75.0
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4/28/2015
City of Manistee 6:05 pm
For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 573 - WATER & SEWER UTILITY
Expenditures
Dept: 542 WATER OPERATION
702.000 Salaries 128,685.00 128,685.00 92,795.45 11,436.80 0.00 35,889.55 72.1
704.000 Overtime 22,125.00 22,125.00 26,916.72 7,641.36 0.00 479172 1217
708.000 Holiday/Vacation/Sick Sellback 2,000.00 2,000.00 4,371.84 4,371.84 0.00 -2,371.84 2186
712.001 Costs - Social Security 8,423.00 8,423.00 7,569.89 1,424.35 0.00 853.11 899
712.002 Costs - Medicare 1,970.00 1,970.00 1,770.40 333.13 0.00 199.60 89.9
712.005 Costs - MERS Contribution 0.00 0.00 287.77 251.11 0.00 -287.77 0.0
712.007 Costs - SUTA 470.00 470.00 451.07 97.91 0.00 1893 96.0
712.009 Costs - Workers Compensation 4,580.00 4,580.00 4,196.81 704.26 0.00 383.19 916
712.010 Costs - Blue Cross Insurance 27,522.00 27,522.00 21,383.92 2,634.76 0.00 6,138.08 77.7
712.011 Costs - Life Insurance 238.00 238.00 300.94 40.95 0.00 -62.94 1264
712.012 Costs - HRA Payments/Fees 0.00 0.00 1,154.81 0.00 0.00 -1,154.81 0.0
712.013 Costs - HSA Contribution 7,500.00 7,500.00 7,500.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 1,458.91 203.79 0.00 -1,458.91 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 723.09 118.00 0.00 -723.09 0.0
715.000 Uniform & Cleaning Allowance 1,155.00 1,155.00 1,141.41 80.18 0.00 13.59 988
728.000 SUPPLIES - Operating 3,765.00 3,765.00 2,651.73 955.05 0.00 111327 704
745.000 Chemicals 35,500.00 35,500.00 9,324.30 0.00 0.00 26,175.70  26.3
750.000 Meters 32,000.00 32,000.00 25,618.46 0.00 0.00 6,381.54  80.1
770.000 Vehicle Gas 6,500.00 6,500.00 6,504.65 841.76 0.00 -4.65 100.1
801.000 Professional Services 21,000.00 21,000.00 5,246.27 0.00 0.00 15,753.73  25.0
822.000 Insurance 3,500.00 3,500.00 6,732.50 0.00 0.00 -3,232.50 1924
824.000 Lab Testing 9,000.00 9,000.00 6,626.76 378.95 0.00 2,37324 736
831.000 Contractual Repairs & Maint. 21,000.00 21,000.00 67,638.79 57,840.50 0.00 -46,638.79  322.1
860.000 Travel & Training 2,500.00 2,500.00 1,286.02 1,036.02 0.00 121398 514
870.000 Memberships & Dues 525.00 525.00 169.00 0.00 0.00 356.00 322
925.000 Electric 70,000.00 70,000.00 54,183.78 8,394.10 0.00 1581622 774
930.000 Repairs & Maintenance 63,900.00 63,900.00 13,474.24 4,223.26 0.00 50,425.76  21.1
957.000 Motor Pool 35,000.00 35,000.00 26,250.03 2,916.67 0.00 8,749.97 75.0
970.000 Capital Outlay - under $5,000 284,000.00 284,000.00 3,200.00 0.00 0.00 280,800.00 1.1
WATER OPERATION 792,858.00 792,858.00 400,929.56 105,924.75 0.00 391,928.44  50.6
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City of Manistee 6:05 pm
For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 573 - WATER & SEWER UTILITY
Expenditures
Dept: 543 SEWER - WWTP
702.000 Salaries 171,512.00 171,512.00 115,356.92 8,344.64 0.00 56,155.08 67.3
704.000 Overtime 12,602.00 12,602.00 16,050.88 2,389.54 0.00 -3,448.88 1274
708.000 Holiday/Vacation/Sick Sellback 2,000.00 2,000.00 5,604.76 0.00 0.00 -3,604.76 280.2
712.001 Costs - Social Security 11,254.00 11,254.00 8,581.53 639.95 0.00 2,67247 763
712.002 Costs - Medicare 2,632.00 2,632.00 2,006.97 149.68 0.00 625.03 763
712.007 Costs - SUTA 627.00 627.00 544.11 96.11 0.00 82.89 86.8
712.009 Costs - Workers Compensation 4,104.00 4,104.00 3,273.50 215.01 0.00 83050 79.8
712.010 Costs - Blue Cross Insurance 21,685.00 21,685.00 16,026.58 1,556.03 0.00 5,658.42 739
712.011 Costs - Life Insurance 317.00 317.00 381.15 40.95 0.00 -64.15 120.2
712.012 Costs - HRA Payments/Fees 0.00 0.00 2,539.17 0.00 0.00 -2,539.17 0.0
712.013 Costs - HSA Contribution 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 1,091.70 121.30 0.00 -1,091.70 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 708.00 88.50 0.00 -708.00 0.0
715.000 Uniform & Cleaning Allowance 3,328.00 3,328.00 1,710.12 136.58 0.00 161788 514
728.000 SUPPLIES - Operating 24,727.00 24,727.00 22,862.28 1,492.48 0.00 1,864.72 925
745.000 Chemicals 30,000.00 30,000.00 17,473.70 9.28 0.00 12,526.30 58.2
770.000 Vehicle Gas 7,200.00 7,200.00 2,325.39 255.01 0.00 487461 323
801.000 Professional Services 24,500.00 24,500.00 7,799.09 -16,890.36 0.00 16,700.91 31.8
822.000 Insurance 20,000.00 20,000.00 19,169.00 0.00 0.00 831.00 9538
824.000 Lab Testing 14,400.00 14,400.00 4,826.41 525.00 0.00 9,573.59 335
831.000 Contractual Repairs & Maint. 75,500.00 75,500.00 17,159.17 700.00 0.00 58,340.83 22.7
860.000 Travel & Training 4,000.00 4,000.00 1,236.93 641.03 0.00 2,763.07 309
870.000 Memberships & Dues 600.00 600.00 248.00 0.00 0.00 352.00 413
920.000 Gas 21,000.00 21,000.00 14,258.01 2,434.45 0.00 6,741.99 679
925.000 Electric 117,000.00 117,000.00 110,002.41 12,429.03 0.00 6,997.59 94.0
930.000 Repairs & Maintenance 128,700.00 128,700.00 51,444.26 21,626.45 0.00 77,255.74 400
957.000 Motor Pool 35,000.00 35,000.00 26,250.03 2,916.67 0.00 8,749.97 75.0
970.000 Capital Outlay - under $5,000 2,288,000.00 2,288,000.00 0.00 0.00 0.00 2,288,000.00 0.0
SEWER - WWTP 3,026,688.00 3,026,688.00 474,930.07 39,917.33 0.00 2,551,757.93 15.7
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 573 - WATER & SEWER UTILITY
Expenditures
Dept: 544 SEWER COLLECTION (STREETS)
702.000 Salaries 40,826.00 40,826.00 28,841.75 3,163.20 0.00 11,984.25 70.6
704.000 Overtime 1,750.00 1,750.00 5,091.60 1,959.70 0.00 -3,341.60 290.9
708.000 Holiday/Vacation/Sick Sellback 2,500.00 2,500.00 118.62 0.00 0.00 2,381.38 47
712.001 Costs - Social Security 2,833.00 2,833.00 2,041.69 303.54 0.00 79131 7241
712.002 Costs - Medicare 663.00 663.00 477.49 70.99 0.00 18551 72.0
712.007 Costs - SUTA 157.00 157.00 136.80 21.64 0.00 2020 87.1
712.009 Costs - Workers Compensation 1,456.00 1,456.00 1,368.47 156.56 0.00 8753 94.0
712.010 Costs - Blue Cross Insurance 12,843.00 12,843.00 10,870.82 943.63 0.00 197218 84.6
712.011 Costs - Life Insurance 79.00 79.00 107.40 15.75 0.00 -2840 1359
712.012 Costs - HRA Payments/Fees 0.00 0.00 73.90 0.00 0.00 -73.90 0.0
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 655.02 72.78 0.00 -655.02 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 236.00 29.50 0.00 -236.00 0.0
715.000 Uniform & Cleaning Allowance 2,266.00 2,266.00 480.65 55.20 0.00 1,785.35 212
728.000 SUPPLIES - Operating 2,422.00 2,422.00 402.94 136.83 0.00 2,019.06 16.6
745.000 Chemicals 8,000.00 8,000.00 0.00 0.00 0.00 8,000.00 0.0
801.000 Professional Services 12,000.00 12,000.00 17,062.82 0.00 0.00 -5,062.82 142.2
831.000 Contractual Repairs & Maint. 15,300.00 15,300.00 230.00 0.00 0.00 15,070.00 15
860.000 Travel & Training 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
870.000 Memberships & Dues 600.00 600.00 0.00 0.00 0.00 600.00 0.0
930.000 Repairs & Maintenance 15,500.00 15,500.00 11,877.49 568.79 0.00 3,622.51 76.6
957.000 Motor Pool 35,000.00 35,000.00 26,250.03 2,916.67 0.00 8,749.97 75.0
970.000 Capital Outlay - under $5,000 1,030,000.00 1,030,000.00 19,400.00 0.00 0.00 1,010,600.00 1.9
SEWER COLLECTION (STREETS) 1,188,195.00 1,188,195.00 128,723.49 10,414.78 0.00 1,059,471.51 108
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 573 - WATER & SEWER UTILITY
Expenditures
Dept: 574 DEBT SERVICE
960.000 Bank Charges 1,500.00 1,500.00 1,552.50 750.00 0.00 -52.50 103.5
969.000 Bond Issuance Expense 0.00 0.00 60,924.05 60,924.05 0.00 -60,924.05 0.0
995.003 1997 B SRF Bond Interest 2,138.00 2,138.00 2,137.50 0.00 0.00 0.50 100.0
995.005 1998 B SRF Bond Interest 15,863.00 15,863.00 15,862.50 0.00 0.00 0.50 100.0
995.007 1999 B SRF Bond Interest 21,813.00 21,813.00 21,812.50 0.00 0.00 0.50 100.0
995.008 2005 W/S Refunding Interest 153,383.00 153,383.00 81,591.25 0.00 0.00 71,791.75 532
995.009 2006 SRF Bond Interest 30,587.00 30,587.00 30,586.88 0.00 0.00 0.12 100.0
995.010 2010 SRF Bond Interest 14,152.00 14,152.00 14,151.88 0.00 0.00 0.12 100.0
995.011 2010 DWRF Bond Interest 9,875.00 9,875.00 9,875.00 0.00 0.00 0.00 100.0
995.012 2010 Capital Imp Bond Interest 131,563.00 131,563.00 0.00 0.00 0.00 131,563.00 0.0
995.013 2011 SRF Bond Interest 29,144.00 29,144.00 29,144.36 0.00 0.00 -0.36  100.0
995.014 2011 DWRF Bond Interest 9,814.00 9,814.00 9,813.88 0.00 0.00 0.12 100.0
DEBT SERVICE 419,832.00 419,832.00 277,452.30 61,674.05 0.00 142,379.70  66.1
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City of Manistee 6:05 pm

For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud

Fund: 573 - WATER & SEWER UTILITY
Expenditures

Dept: 903 CAPITAL OUTLAY - over $5,000

987.003 2015 Industrial Park PS Upgrad 0.00 0.00 7,426.07 7,426.07 0.00 -7,426.07 0.0

987.004 2015 Sweetnam PS Upgrades 0.00 0.00 6,565.21 6,565.21 0.00 -6,565.21 0.0

987.005 2015 Return Activated Sludge P 0.00 0.00 3,399.08 3,399.08 0.00 -3,399.08 0.0

CAPITAL OUTLAY - over $5,000 0.00 0.00 17,390.36 17,390.36 0.00 -17,390.36 0.0



REVENUE/EXPENDITURE REPORT

Page: 9

4/28/2015

City of Manistee 6:05 pm

For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 573 - WATER & SEWER UTILITY

Expenditures
Expenditures 6,353,177.00 6,353,177.00 2,071,623.96 284,053.21 0.00 4,281,553.04 326
Net Effect for WATER & SEWER UTILITY -2,374,427.00  -2,374,427.00 636,802.25 -16,309.49 0.00 -3,011,229.25 -26.8
Change in Fund Balance: 636,802.25
Grand Total Net Effect: -2,374,427.00  -2,374,427.00 636,802.25 -16,309.49 0.00  -3,011,229.25
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 202 - MAJOR STREET FUND
Revenues
Dept: 000
576.000 Act 51 Revenue 370,000.00 370,000.00 236,022.94 30,850.23 0.00 133,977.06 638
626.000 Charge for Service 185,000.00 185,000.00 88,251.57 0.00 0.00 96,748.43 477
664.000 Interest Income 100.00 100.00 121.56 18.85 0.00 -21.56 121.6
676.000 Reimbursement 120,000.00 120,000.00 3,581.22 0.00 0.00 116,418.78 3.0
699.000 Transfers In 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.0
Dept: 000 685,100.00 685,100.00 327,977.29 30,869.08 0.00 357,122.71 479
Revenues 685,100.00 685,100.00 327,977.29 30,869.08 0.00 357,122,711 479
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 500.00 500.00 222.04 0.00 0.00 27796 444
935.000 Traffic Services 9,000.00 9,000.00 8,485.07 427.78 0.00 51493 943
936.000 Preservation Streets 330,000.00 330,000.00 84,669.01 8,583.34 0.00 24533099 25.7
937.000 Routine Maintenance Bridges 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.0
938.000 Winter Maintenance Streets 147,500.00 147,500.00 119,768.03 29,405.29 0.00 27,731.97 812
992.003 Bond Principal (1999 MDOT) 140,000.00 140,000.00 140,000.00 0.00 0.00 0.00 100.0
997.003 Bond Interest (1999 MDOT) 3,640.00 3,640.00 3,640.00 0.00 0.00 0.00 100.0
999.000 Transfers Out 80,648.00 80,648.00 80,697.46 0.00 0.00 -49.46 1001
Dept: 000 716,288.00 716,288.00 437,481.61 38,416.41 0.00 278,806.39  61.1
Expenditures 716,288.00 716,288.00 437,481.61 38,416.41 0.00 278,806.39  61.1
Net Effect for MAJOR STREET FUND -31,188.00 -31,188.00 -109,504.32 -7,547.33 0.00 78,316.32 351.1
Change in Fund Balance: -109,504.32
Grand Total Net Effect: -31,188.00 -31,188.00 -109,504.32 -7,547.33 0.00 78,316.32
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 203 - LOCAL STREET FUND
Revenues
Dept: 000
576.000 Act 51 Revenue 132,000.00 132,000.00 89,505.97 10,702.43 0.00 4249403 678
664.000 Interest Income 80.00 80.00 47.75 2.91 0.00 3225 597
699.000 Transfers In 90,648.00 90,648.00 80,697.46 0.00 0.00 9,950.54  89.0
Dept: 000 222,728.00 222,728.00 170,251.18 10,705.34 0.00 52,476.82 764
Revenues 222,728.00 222,728.00 170,251.18 10,705.34 0.00 52,476.82 764
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 500.00 500.00 0.00 0.00 0.00 500.00 0.0
935.000 Traffic Services 5,000.00 5,000.00 680.19 427.79 0.00 431981 136
936.000 Preservation Streets 72,000.00 72,000.00 45,002.73 3,916.67 0.00 26,997.27 625
938.000 Winter Maintenance Streets 72,000.00 72,000.00 74,514.35 24,155.27 0.00 -2,514.35 1035
999.000 Transfers Out 80,648.00 80,648.00 80,697.46 0.00 0.00 -49.46 100.1
Dept: 000 230,148.00 230,148.00 200,894.73 28,499.73 0.00 29,253.27 873
Expenditures 230,148.00 230,148.00 200,894.73 28,499.73 0.00 29,253.27 873
Net Effect for LOCAL STREET FUND -7,420.00 -7,420.00 -30,643.55 -17,794.39 0.00 23,223.55 413.0
Change in Fund Balance: -30,643.55
Grand Total Net Effect: -7,420.00 -7,420.00 -30,643.55 -17,794.39 0.00 23,223.55
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 594 - MARINA FUND
Revenues
Dept: 000
539.000 State Grant Revenue 0.00 0.00 -4,250.00 0.00 0.00 4,250.00 0.0
642.000 Sales 4,000.00 4,000.00 1,870.50 0.00 0.00 2,129.50 46.8
645.000 Charge for Sales - Fuel 125,000.00 125,000.00 89,604.41 0.00 0.00 35,395.59 717
646.000 Charge for Sales - Dockage 75,000.00 75,000.00 42,479.00 0.00 0.00 32,521.00 56.6
664.000 Interest Income 50.00 50.00 271.73 0.55 0.00 2227 555
667.000 Rental Income 1,500.00 1,500.00 1,120.00 220.00 0.00 380.00 747
699.000 Transfers In 40,000.00 40,000.00 40,000.00 0.00 0.00 0.00 100.0
Dept: 000 245,550.00 245,550.00 170,851.64 220.55 0.00 74,698.36 69.6
Revenues 245,550.00 245,550.00 170,851.64 220.55 0.00 74,698.36 69.6
Expenditures
Dept: 000
704.000 Overtime 500.00 500.00 0.00 0.00 0.00 500.00 0.0
706.000 Part-Time 26,000.00 26,000.00 14,306.89 0.00 0.00 11,693.11  55.0
712.001 Costs - Social Security 1,643.00 1,643.00 972.25 0.00 0.00 670.75 59.2
712.002 Costs - Medicare 384.00 384.00 227.42 0.00 0.00 156.58 59.2
712.007 Costs - SUTA 8.00 8.00 258.74 0.00 0.00 -250.74 3234.3
712.009 Costs - Workers Compensation 917.00 917.00 670.40 0.00 0.00 246.60 731
728.000 SUPPLIES - Operating 7,500.00 7,500.00 3,908.53 649.79 0.00 359147 521
730.000 SUPPLIES - Fuel 113,400.00 113,400.00 80,632.51 0.00 0.00 32,76749 711
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
820.000 Administration 12,278.00 12,278.00 9,208.50 0.00 0.00 3,069.50 75.0
822.000 Insurance 1,750.00 1,750.00 1,580.52 0.00 0.00 169.48 903
831.000 Contractual Repairs & Maint. 3,500.00 3,500.00 4,343.87 2,365.23 0.00 -843.87 1241
892.500 Marketing 4,000.00 4,000.00 1,193.00 450.00 0.00 2,807.00 29.8
920.000 Gas 1,400.00 1,400.00 1,503.54 348.26 0.00 -103.54 1074
922.000 Water 4,000.00 4,000.00 3,280.92 476.59 0.00 719.08 820
925.000 Electric 15,000.00 15,000.00 9,293.02 1,895.94 0.00 5,706.98 62.0
930.000 Repairs & Maintenance 3,000.00 3,000.00 2,817.711 477.41 0.00 18229 939
958.000 Sales Tax 4,500.00 4,500.00 3,454.79 0.00 0.00 1,04521 76.8
960.000 Bank Charges 9,000.00 9,000.00 4,696.62 0.00 0.00 430338 522
970.000 Capital Outlay - under $5,000 500.00 500.00 0.00 0.00 0.00 500.00 0.0
Dept: 000 209,780.00 209,780.00 142,349.23 6,663.22 0.00 67,430.77 679
Dept: 574 DEBT SERVICE
998.001 Marina Bldg - Interest 10,990.00 10,990.00 10,279.81 0.00 0.00 71019 935
998.003 Interest - Internal Loan 5,540.00 5,540.00 5,540.24 0.00 0.00 -0.24 100.0
DEBT SERVICE 16,530.00 16,530.00 15,820.05 0.00 0.00 709.95 957
Expenditures 226,310.00 226,310.00 158,169.28 6,663.22 0.00 68,140.72 69.9
Net Effect for MARINA FUND 19,240.00 19,240.00 12,682.36 -6,442.67 0.00 6,557.64 65.9
Change in Fund Balance: 12,682.36
Grand Total Net Effect: 19,240.00 19,240.00 12,682.36 -6,442.67 0.00 6,557.64
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 296 - RAMSDELL THEATRE
Revenues
Dept: 000
539.000 State Grant Revenue 11,500.00 11,500.00 0.00 0.00 0.00 11,500.00 0.0
570.000 Local Grants 0.00 0.00 650.00 650.00 0.00 -650.00 0.0
652.000 Sales - Movies/Opera 4,300.00 4,300.00 0.00 0.00 0.00 4,300.00 0.0
653.000 Sales - Performances 55,035.00 55,035.00 43,862.68 5,376.37 0.00 11,7232 797
664.000 Interest Income 50.00 50.00 34.59 3.79 0.00 1541 692
667.000 Rental Income 37,680.00 37,680.00 21,488.45 472.00 0.00 16,191.55 57.0
667.001 Rental Income - Ballroom 26,400.00 26,400.00 18,692.50 450.00 0.00 7,707.50 70.8
667.002 Rental Income - Theatre 4,700.00 4,700.00 4,030.00 1,000.00 0.00 670.00 857
667.003 Rental Income - Hardy Hall 5,000.00 5,000.00 1,570.00 450.00 0.00 343000 314
667.004 Rental Income - Studio 0.00 0.00 120.00 0.00 0.00 -120.00 0.0
671.000 Other Revenue 0.00 0.00 250.00 0.00 0.00 -250.00 0.0
674.000 Contributions\Donations 27,700.00 27,700.00 2,503.47 363.25 0.00 25,196.53 9.0
699.000 Transfers In 278,830.00 278,830.00 236,359.94 0.00 0.00 42,470.06 8438
Dept: 000 451,195.00 451,195.00 329,561.63 8,765.41 0.00 121,633.37 730
Revenues 451,195.00 451,195.00 329,561.63 8,765.41 0.00 121,633.37  73.0
Expenditures
Dept: 000
702.000 Salaries 45,720.00 45,720.00 32,355.70 3,516.92 0.00 13,364.30 70.8
706.000 Part-Time 21,580.00 21,580.00 10,082.58 929.75 0.00 11,497.42 467
712.001 Costs - Social Security 4,173.00 4,173.00 2,793.50 282.45 0.00 1,379.50 66.9
712.002 Costs - Medicare 976.00 976.00 653.42 66.06 0.00 32258 66.9
712.005 Costs - MERS Contribution 3,562.00 3,562.00 2,602.62 273.96 0.00 959.38  73.1
712.007 Costs - SUTA 157.00 157.00 2771.74 4522 0.00 -120.74 1769
712.009 Costs - Workers Compensation 2,003.00 2,003.00 503.36 47.78 0.00 1,499.64 251
712.010 Costs - Blue Cross Insurance 10,258.00 10,258.00 7,619.52 747.50 0.00 2,638.48 743
712.011 Costs - Life Insurance 79.00 79.00 217.40 21.74 0.00 -138.40 2752
712.012 Costs - HRA Payments/Fees 0.00 0.00 240.00 0.00 0.00 -240.00 0.0
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 0.00 0.00 524.07 58.23 0.00 -524.07 0.0
712.015 Costs - Vision / Ancilliary 0.00 0.00 262.50 29.50 0.00 -262.50 0.0
728.000 SUPPLIES - Operating 16,922.00 16,922.00 4,230.93 256.33 0.00 12,691.07 25.0
752.000 Ramsdell - Movie / Opera Expen 4,090.00 4,090.00 4,556.47 833.44 0.00 -466.47 1114
753.000 Ramsdell - Performance Expense 50,586.00 50,586.00 43,482.59 11,426.47 0.00 7,103.41  86.0
801.000 Professional Services 8,500.00 8,500.00 4,362.11 0.00 0.00 413789 513
822.000 Insurance 2,000.00 2,000.00 4132.75 0.00 0.00 -2,132.75 206.6
831.000 Contractual Repairs & Maint. 20,000.00 20,000.00 11,437.54 970.40 0.00 8,562.46 57.2
850.000 Phone 540.00 540.00 457.02 53.96 0.00 8298 84.6
860.000 Travel & Training 0.00 0.00 556.12 35.00 0.00 -556.12 0.0
870.000 Memberships & Dues 485.00 485.00 485.00 0.00 0.00 0.00 100.0
892.500 Marketing 5,000.00 5,000.00 2,176.78 300.00 0.00 2,82322 435
900.000 Printing & Publishing 1,875.00 1,875.00 0.00 0.00 0.00 1,875.00 0.0
901.000 Postage 1,668.00 1,668.00 169.92 169.92 0.00 1,498.08 10.2
920.000 Gas 13,000.00 13,000.00 14,154.07 2,877.48 0.00 -1,154.07 108.9
922.000 Water 300.00 300.00 368.07 69.22 0.00 -68.07 122.7
925.000 Electric 15,000.00 15,000.00 10,587.59 1,773.77 0.00 441241 706
930.000 Repairs & Maintenance 16,000.00 16,000.00 1,963.23 22.99 0.00 14,036.77 123
970.000 Capital Outlay - under $5,000 25,000.00 25,000.00 6,334.45 249.70 0.00 18,665.55 25.3
Dept: 000 272,474.00 272,474.00 170,587.05 25,057.79 0.00 101,886.95 62.6
Dept: 574 DEBT SERVICE
998.000 Ramsdell Theatre Roof - Int 0.00 5,775.00 4,608.06 0.00 0.00 1,166.94 798
998.002 Ramsdell Theatre HVAC - Intere 38,989.00 38,989.00 38,990.63 0.00 0.00 -1.63 100.0
DEBT SERVICE 38,989.00 44,764.00 43,598.69 0.00 0.00 1,165.31 974
Expenditures 311,463.00 317,238.00 214,185.74 25,057.79 0.00 103,052.26  67.5
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City of Manistee 6:07 pm
For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Net Effect for RAMSDELL THEATRE 139,732.00 133,957.00 115,375.89 -16,292.38 0.00 18,581.11  86.1

Change in Fund Balance: 115,375.89

Grand Total Net Effect: 139,732.00 133,957.00 115,375.89 -16,292.38 0.00 18,581.11
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 508 - BOAT RAMP FUND
Revenues
Dept: 000
642.000 Sales 30,000.00 30,000.00 23,500.00 240.00 0.00 6,500.00 78.3
664.000 Interest Income 25.00 25.00 6.35 0.54 0.00 18.65 254
Dept: 000 30,025.00 30,025.00 23,506.35 240.54 0.00 6,518.65 78.3
Revenues 30,025.00 30,025.00 23,506.35 240.54 0.00 6,518.65 78.3
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 2,500.00 2,500.00 1,036.48 0.00 0.00 146352 415
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
820.000 Administration 2,102.00 2,102.00 2,102.00 0.00 0.00 0.00 100.0
850.000 Phone 230.00 230.00 241.41 27.54 0.00 -11.41 105.0
892.500 Marketing 500.00 500.00 0.00 0.00 0.00 500.00 0.0
922.000 Water 750.00 750.00 1,300.21 249.12 0.00 -550.21 1734
925.000 Electric 2,100.00 2,100.00 2,795.82 502.83 0.00 -695.82  133.1
930.000 Repairs & Maintenance 1,500.00 1,500.00 87.46 0.00 0.00 1,412.54 5.8
960.000 Bank Charges 500.00 500.00 576.52 5.00 0.00 -76.52 115.3
Dept: 000 10,682.00 10,682.00 8,139.90 784.49 0.00 254210 762
Dept: 574 DEBT SERVICE
998.003 Interest - Internal Loan 2,148.00 2,148.00 2,147.53 0.00 0.00 0.47 100.0
DEBT SERVICE 2,148.00 2,148.00 2,147.53 0.00 0.00 0.47 100.0
Expenditures 12,830.00 12,830.00 10,287.43 784.49 0.00 2,542.57 80.2
Net Effect for BOAT RAMP FUND 17,195.00 17,195.00 13,218.92 -543.95 0.00 3,976.08 76.9
Change in Fund Balance: 13,218.92
Grand Total Net Effect: 17,195.00 17,195.00 13,218.92 -543.95 0.00 3,976.08
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 226 - CITY REFUSE FUND
Revenues
Dept: 000
402.000 Real & Personal Property Tax 189,205.00 189,205.00 196,043.24 813.60 0.00 -6,838.24 103.6
411.000 Deling Real Property Tax 13,868.00 13,868.00 -615.61 0.00 0.00 14,483.61 -4.4
420.000 Deling Personal Property Tax 200.00 200.00 2,003.81 0.00 0.00 -1,803.81 1001.9
626.000 Charge for Service 201,600.00 201,600.00 160,133.66 17,710.00 0.00 41,466.34 794
643.000 Yard Bags 12,250.00 12,250.00 3,609.00 92.00 0.00 8,641.00 295
644.000 Trash Bags 1,000.00 1,000.00 1,095.00 0.00 0.00 -95.00 109.5
664.000 Interest Income 150.00 150.00 119.62 8.08 0.00 30.38 797
Dept: 000 418,273.00 418,273.00 362,388.72 18,623.68 0.00 55,884.28 86.6
Revenues 418,273.00 418,273.00 362,388.72 18,623.68 0.00 55,884.28 86.6
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 2,500.00 2,500.00 812.69 0.00 0.00 1,687.31 325
755.000 Yard Bags 15,000.00 15,000.00 5,644.80 0.00 0.00 9,355.20 37.6
820.000 Administration 29,279.00 29,279.00 21,959.25 0.00 0.00 7,319.75 75.0
826.000 Refuse Contract Fees 322,473.00 322,473.00 218,253.26 24,517.92 0.00 104,219.74  67.7
827.000 Municipal Refuse Fees 24,000.00 24,000.00 14,208.37 2,202.16 0.00 9,791.63 59.2
828.000 Trash Haul Contract Fees 0.00 0.00 24,098.09 0.00 0.00 -24,098.09 0.0
829.000 Trash Haul City 17,472.00 17,472.00 0.00 0.00 0.00 17,472.00 0.0
829.001 Yard Waste Contract Fees 35,343.00 35,343.00 0.00 0.00 0.00 35,343.00 0.0
829.002 Yard Waste City 21,840.00 21,840.00 27,000.00 3,000.00 0.00 -5,160.00 123.6
Dept: 000 467,907.00 467,907.00 311,976.46 29,720.08 0.00 155,930.54  66.7
Expenditures 467,907.00 467,907.00 311,976.46 29,720.08 0.00 155,930.54  66.7
Net Effect for CITY REFUSE FUND -49,634.00 -49,634.00 50,412.26 -11,096.40 0.00 -100,046.26 -101.6
Change in Fund Balance: 50,412.26
Grand Total Net Effect: -49,634.00 -49,634.00 50,412.26 -11,096.40 0.00 -100,046.26
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For the Period: 7/1/2014 to 3/31/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 245 - OIL & GAS FUND
Revenues
Dept: 000
664.000 Interest Income 250,000.00 250,000.00 170,663.69 56,413.17 0.00 79,336.31 683
665.001 Unrealized Gain\Losson Investm 275,000.00 275,000.00 -139,927.12 -36,818.29 0.00 41492712 -50.9
666.000 QOil Royalties 110,000.00 110,000.00 47,854.77 6,662.42 0.00 62,145.23 435
Dept: 000 635,000.00 635,000.00 78,591.34 26,257.30 0.00 556,408.66 124
Revenues 635,000.00 635,000.00 78,591.34 26,257.30 0.00 556,408.66 12.4
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 200.00 200.00 0.00 0.00 0.00 200.00 0.0
801.000 Professional Services 49,000.00 49,000.00 40,169.03 13,286.20 0.00 8,830.97 820
999.000 Transfers Out 358,543.00 358,543.00 358,543.00 0.00 0.00 0.00 100.0
Dept: 000 407,743.00 407,743.00 398,712.03 13,286.20 0.00 9,030.97 97.8
Expenditures 407,743.00 407,743.00 398,712.03 13,286.20 0.00 9,030.97 97.8
Net Effect for OIL & GAS FUND 227,257.00 227,257.00 -320,120.69 12,971.10 0.00 547,377.69 -140.9
Change in Fund Balance: -320,120.69
Grand Total Net Effect: 227,257.00 227,257.00 -320,120.69 12,971.10 0.00 547,377.69
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Fund: 430 - CAPITAL IMPROVEMENT FUND
Revenues
Dept: 000
664.000 Interest Income 200.00 200.00 69.80 5.49 0.00 130.20 349
699.000 Transfers In 358,543.00 358,543.00 358,543.00 0.00 0.00 0.00 100.0
Dept: 000 358,743.00 358,743.00 358,612.80 5.49 0.00 130.20 100.0
Revenues 358,743.00 358,743.00 358,612.80 5.49 0.00 130.20 100.0
Expenditures
Dept: 000
979.003 Ramsdell - Roof Note 69,880.00 69,880.00 52,409.94 0.00 0.00 17,470.06  75.0
979.004 Ramsdell - HVAC Note 108,950.00 108,950.00 108,950.00 0.00 0.00 0.00 100.0
979.005 First Str Beach House-FY 11/12 0.00 0.00 1,156.02 0.00 0.00 -1,156.02 0.0
979.007 Parks Wayfind Sign - FY 14/15 7,500.00 7,500.00 7,393.04 0.00 0.00 106.96 98.6
979.019 Marina Bldg Note Support 40,000.00 40,000.00 40,000.00 0.00 0.00 0.00 100.0
979.020 First St Bond 71,997.00 71,997.00 71,961.91 0.00 0.00 35.09 100.0
979.021 Ice Skating Rink FY 14/15 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
979.022 5th Ave Beach Improve FY14/15 25,000.00 25,000.00 0.00 0.00 0.00 25,000.00 0.0
979.023 Rotary Park Grnt Match FY14/15 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.0
979.024 Fire Door Opener/Sign FY14/15 6,500.00 6,500.00 5,137.16 0.00 0.00 1,362.84 79.0
979.025 Fire Rear Garage Door FY13/14 0.00 0.00 1,293.00 0.00 0.00 -1,293.00 0.0
999.000 Transfers Out 0.00 0.00 6,338.12 6,338.12 0.00 -6,338.12 0.0
Dept: 000 345,827.00 345,827.00 300,639.19 6,338.12 0.00 45187.81 86.9
Expenditures 345,827.00 345,827.00 300,639.19 6,338.12 0.00 45187.81 86.9
Net Effect for CAPITAL IMPROVEMENT FUND 12,916.00 12,916.00 57,973.61 -6,332.63 0.00 -45,057.61 4489
Change in Fund Balance: 57,973.61
Grand Total Net Effect: 12,916.00 12,916.00 57,973.61 -6,332.63 0.00 -45,057.61



City of Manistee

Investment Report
3/31/2015

INVESTMENTS BY TYPE

Cash on Hand
Checking
Money Market
CD

Investment Pool
Bonds

Equities

Total

1,301
3,120,947
457,008
201,504
3,288,981
2,633,991
6,350,064

& BH B PR BB

$ 16,053,796

INVESTMENTS BY CUSTODIAN

PNC

Huntington
Northwestern
West Shore Bank
Honor State Bank
Charles Schwab

Total

$ 2,637,137
$ 384,811
$ 99,000
$
$
$

9,642,567

$ 16,053,796

INVESTMENTS BY MATURITY (est)

Available
Equities

CD's 0-2 years
CD's 2+ years
<1 year bonds
1-3 years bonds
3-5 years bonds
5-7 years bonds
7-10 years bonds
>10 years bonds

Total

INVESTMENT EARNINGS

Fiscal Year End
2007
2008
2009
2010
2011
2012
2013
2014

2015 Q3

Total

$ 6,868,237
$ 6,350,064
201,504

97,411
680,827
751,194
244,982
581,827
277,751

LR AR A

$ 16,053,796

Oil & Gas
307,033
332,277
703,232
567,986

1,180,708
290,341
953,206

1,433,907

30,737

L R R e

$ 5,799,425

0.0%
19.4%
2.8%
1.3%
20.5%
16.4%
39.6%

100.0%

16.4%
2.4%
0.6%
0.0%
0.0%

60.1%

100.0%

42.8%
39.6%
1.3%
0.0%
0.6%
4.2%
4.7%
1.5%
3.6%
1.7%

100.0%

W&S
74,443
65,710
18,052

4,284
2,838
6,807
8,466
473
451

AR A e A e ]

$181,524

General
73,333
75,954
27,894
10,006
2,999
1,953
2,584
764
696

AR A e A ]

$196,184

COMMENTS:

The first nine months of the fiscal
year have been volatile in the
stock market, with the DOW
recording a 5.7% gain.

Interest rates on deposits
continue to be extremely low due
to Federal Reserve policy. The
Fed has indicated that they will
not increase rates until there is
more improvement in the labor
market and inflation trends
higher. Because of this, we are
using our accounts to generate
"earnings credits" which pay a
better rate and are used to
partially offset bank charges.
Bank CD rates are under 1/4% for
one year!

The trailing one-year return for
the oil & gas fund is 3.9%, which
reflects the overall volatility in
the markets.

The increase in the Michigan
CLASS account is due to the
deposit of the recent revenue
bond proceeds.

Other
127,125
89,293
22,516
8,151
9,845
9,046

Total

581,934
563,234
771,694
590,427
$1,196,391
$ 308,146
1,997 $ 966,253
1,173 $1,436,316
1,082 $ 32,966

@B BB P

h PO D BB

©»

270,228 $6,447,361



Investments by Custodian Investments by Type
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2015 CITY DIRECTORY

COUNCIL COMMITTEES

The following committees have traditionally been filled on an annual basis at the
Organizational Meeting with appointment by the Mayor.

ALTERNATIVES FOR AREA YOUTH

AUDITING COMMITTEE

Colleen Kenny
Robert Goodspeed
Ed Cote

LOCAL REVENUE SHARING BOARD

Colleen Kenny

MRA BOARD

23

OIL & GAS INVESTMENT BOARD

Colleen Kenny
Eric Gustad (term exp. 12/16)
Edward Bradford (term exp. 12/16)

ORDINANCE COMMITTEE

Eric Gustad
Mark Wittlieff
Roger Zielinski

PERSONNEL COMMITTEE
Appointed by Manager/Charter 5-6
Colleen Kenny

Eric Gustad

Mark Wittlieff

UTILITIES COMMITTEE

Ed Cote
Eric Gustad
Jim Smith

911 BOARD AUTHORITY

Robert Goodspeed






o This section is pretty standard and pays for various office related purchases and travel
expenses that I incur to attend national conferences and state quarterly meetings which
are required by the Michigan Main Street Center.

Personnel Related Expenses:

o Cost of operation of our office as well as the executive director’s salary not changing will

mean that our expenses will not change next fiscal year.
Fee Related Expenses:

o The largest and most important item here is the Bond Payment that was issued in 1999

to complete the current Streetscape. This will be completely paid off in 2019.
Design Committee Related Expenses:

o The Hanging Basket program (Watering and Flower Program) is ongoing, however we
are looking at ways to decrease this cost and will be reflected in the next fiscal year.

o We arelooking at additional signage for the downtown in the form of parking signage
for off street parking as well as a Downtown River Street Loop to bring visitors back into
our downtown after they have driven through it.

o Holiday Decorations has been reduced from previous years as we look to retooling our
project to save on expenses.

o The Fagade Grant Program has been reintroduced with new guidelines and procedures.
This should streamline the program and offer a much more efficient system. In the
future we would like to add more money to this program.

o The downtown maintenance item is where we pay back the City for additional services
that the DPW takes care of in the downtown like trash removal on the Riverwalk and
Downtown as well as expenses incurred by the DPW for Sleighbell Weekend.

Economic Restructuring Committee Related Expenses:

o We are unveiling a new program to create new available loans to prospective downtown
businesses as well as current businesses. We are partnering with West Shore Bank to
offer this new $25,000 Local Lending Program

o Business retention is just as important as business development, so we are partnering
with the Chamber to offer educational classes to better equip the current businesses
downtown.

o The Business Assistance Team as well as the Recruitment Team have one main goal: to
recruit new businesses. These expenses are for the team to travel to various
places/towns and recruit businesses into our community.

Organization Committee Related Expenses:

o Volunteer development and appreciation is important for the MMSDDA and this
committee is responsible for making it happen.

o Toincrease our funding we are creating a new event called the Red, White and Blues.
More information will come soon.

o Last year the Downtown Dollars Program was responsible for injecting $25,000 into
downtown businesses. We want to double and then triple that number.

o Communication has been brought up as our number one hindrance for the organization,
so a newsletter, monthly business meetings and other communication tools are being
created to address this issue.

Promotions Committee Related Expenses:

o The advertising portion of our budget is important to insure visitors are coming into our
downtown. This line item represents our partnership with the Visitors Bureau and their
advertisement of our DDA to the regional and national level.






MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY

Profit & Loss Budget vs. Actual
Proposed Budget FY 2015-2016

Proposed Budget FY
15-16
Ordinary Income/Expense
Income
TIF Revenues
248-404 - Delinquent Personal PropertyTax
248-401 - TIF Revenue 277,380.00
248-403 - Delinguent Taxes
Total TIF Revenues 277,380.00
Committee Revenues
248-270 - Committee Revenue
248-273 - Econ Restructure-Loan Application Fees 300.00
248-269 - Design Comm Rev-Hanging Baskets 1,500.00
Downtown Business Membership 3,000.00
Total 248-270 - Committee Revenue 4,800.00
Total Committee Revenues 4,800.00
Event Revenue
248-280 - Event Revenues
248-780 - Women's Wine & Chocolate Walk 8,500.00
Red, White, and Blues 7,300.00
248-295 - Frostbite HGS Sponsorships 1,500.00
248-290 - Boos, Brews & Brats
Boos, Brews and Brats Admission 1,250.00
248-293 - Boos, Brews & Brats 5K 1,000.00
248-292 - Boos, Brews & Brats Sponsorship 2,000.00
248-291 - Boos,Brews&Brats Alcoho! Sales & Fo 3,500.00
Total 248-290 - Boos, Brews & Brats 7,750.00
248-283 - Sleighbell
248-289 - Sleighbell Miscellaneous Income
248-286 - Sleighbell Sponsorships 20,000.00
Total 248-283 - Sleighbell 20,000.00
248-282 - Sidewalk Sales
248-281 - Hops & Props
248-288 - Hops & Props Admissions 18,000.00
248-284 - Hops & Props Sponsors 10,000.00
Total 248-281 - Hops & Props 28,000.00
Total 248-280 - Event Revenues 73,050.00
Total Event Revenue 73,050.00
Total Income 355,230.00
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MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY

Profit & Loss Budget vs. Actual

Proposed Budget FY 2015-2016

Gross Profit

Expense

Office Related Expenses
248-847 - Advertising
248-869 - Business Expo
248-868 - Insurance
248-867 - Mobile Phone Stipend
248-866 - Meeting Hosting-Refreshments
248-861 - Credit Card Expense
248-865 - Training-Education-Conferences
248-858 - Miscellaneous-Office Related
248-857 - Membership Dues
248-854 - Postage
248-853 - Office Equipment and Supplies
248-863 - Travel

Total Office Related Expenses

Personnel Related Expense

DDA Director Expenses Other
248-700 - Administrative Services
Gross Salary - Director
248-718 - Gross Salary - Director
248-705 - Federal 941 Company Expense
248-711 - Unemployment
248-712 - Workmen's Compensation
248-718 - Gross Salary - Director - Other
Total 248-718 - Gross Salary - Director

Total Gross Salary - Director
Total Personnel Related Expense

Fee Related Expenses

248-731 - Bank Service Charges

248-904 - Annual Audit

248-903 - 1999 Bond Payment-Streetscape
Total Fee Related Expenses
Contributions (Farmers' Market)

Design Committee RelatedExpense
248-665 - Hanging Baskets Watening/Maint
248-663 - Signage
248-659 - Riverwalk Landscaping

Proposed Budget FY
15-16

355,230.00

300.00
300.00
1,800.00
480.00
600.00
200.00
500.00
300.00
750.00
350.00
1,200.00
900.00
7,680.00

10,668.00

4,500.00
455.00
425.00

57,000.00
62,380.00

62,380.00

73,048.00

150.00
1,500.00
139,750.00
141,400.00

5,000.00
700.00
22,500.00
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MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY

Profit & Loss Budget vs. Actual

Proposed Budget FY 2015-2016

248-653 - Holiday Decorations
248-652 - Facade Grant Program
248-651 - Downtown Maintenance
248-649 - Downtown Flower Program

Total Design Committee RelatedExpense

Economic RestructuringCommittee
248-633 - Local Banks ($25,000 Loan)
Biz 101 Educational Seres
248-631 - Revolving Loan Fund Marketing
248-627 - Recruitment Team
248-625 - Business Assistance Team (BAT)
Total Economic RestructuringCommittee

Organization Committee
248-604 - MSDDA Website (hosting)
248-603 - Volunteer Appreciation Event
Red, White and Blues
248-602 - Downtown Dollars Program
248-600 - Main Street Program Newsletter
Total Organization Committee

Promotions Committee Expenses

248-751 - Promotions Committee Expense
248-855 - Advertising
248-607 - Website Redevelopment
248-782 - Women's Wine & Chocolate Walk
248-775 - Boos, Brews & Brats
248-764 - Sleighbell Weekend
248-763 - Sidewalk Sales
248-759 - Mens & Ladies Nights
248-774 - Frostbite Saturday
248-752 - Downtown Brochure
248-761 - Hops & Props on the River

Total 248-751 - Promotions Committee Expense

Total Promotions Committee Expenses

Total Expense

Net Ordinary Income

Proposed Budget FY
15-16

6,000.00
10,000.00
7,200.00
3,900.00
55,300.00

250.00
500.00
250.00
500.00
500.00
2,000.00

100.00
1,500.00
4,900.00

900.00

448.00
7,848.00

4,000.00
2,500.00
6,000.00
6,550.00
20,000.00
500.00
1,700.00
950.00
1,000.00
24,815.00

68,015.00

68,015.00

355,291.00

(61.00)
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AGREEMENT TO PROVIDE SERVICES AND

THIS AGREEMENT between the City of Manistee, a municipal corporation
(hereinafter “City”) of 70 Maple Street, Manistee, Michigan 49660; and West Shore
Medical Center (hereinafter “User”), a municipal health facilities corporation, of 1465 E.
Parkdale Avenue, Manistee, MI 49660;

WHEREAS, the City operates and provides certain municipal services including
a water; and

WHEREAS, User owns property and building(s) at 315 Oak Grove Street,
Manistee, MI 49660 used to provide various medical services; and

WHEREAS, User has requested that the City provide water and sewer services as
operated by the City to the location and property referenced above; and

WHEREAS, the City has determined that the extension of such services to be
economically feasible under certain conditions; and

WHEREAS, the City has adopted a policy covering water and sewer extensions
onto premises and locations not located within the City of Manistee;

NOW, THEREFORE, IT IS AGREED between the parties as follows:
1. PROPERTY SERVED:

The City shall provide water and sewer services to the property of the User
which is more particularly described as:

FOWLER'S ADDITION TO VILLAGE OF PARKDALE LOTS 55 + 56

2. PAYMENT OF SERVICE FEE(S):

The User shall pay two hundred percent (200%) of the water rates as
established by the City of Manistee for the volume of such services utilized by User as if
the served property were located within the jurisdictional limits of the City. A one-time
connection fee of Five Thousand Dollars ($5,000.00) will also be imposed.

3. ORDINANCE(S) INCORPORATED:

User shall be subject to the same rules and regulations relating to water
and sewer service systems as if the served property were within the jurisdictional limits of
the City of Manistee, specifically including but not limited to, the City of Manistee’s
Codified Ordinances, Chapter 1040, Combined Water Supply and Sewage Disposal
System, including the penalties provide therein, which ordinances are hereby incorporated
by reference and made a part hereof.




4. BINDING EFFECT:

This agreement shall run with the land as described herein and shall be
binding on Users successors and assigns of such land or interest(s) therein. Further, User
agrees that this agreement shall be recorded with the Manistee County Register of Deeds
Office, and represent terms and conditions to which the real estate is subject. Should
User convey the property to a private individual or entity this Agreement shall have no
further force or effect and the transferee shall be subject to those provisions of the
standard agreement between City and Users of city water outside the limits of the City of
Manistee.

5. APPLICABLE LAW:
This agreement shall be interpreted in accordance with the law of the State
of Michigan. Further, any invalidation of any particular provision herein shall not operate
as to nullify or void the entire agreement.

8. ENTIRE AGREEMENT:

This document includes all agreements of the parties as to the subject
matter hereof and there are no other agreements, written or oral, relating thereto that are
not incorporated into this agreement. This agreement may be modified only by written
agreement of the parties.

9. PREPARATION AND REVIEW OF DOCUMENT:

User acknowledges and has been advised that this document has been
prepared for and on behalf of the City of Manistee by Gockerman, Wilson, Saylor &
Hesslin, a Mika Meyers Beckett & Jones, PLC, law firm, Attorneys at Law, Manistee,
Michigan. User has had the opportunity to have this agreement reviewed by Counsel of
Users choice before the execution of the agreement. City and User both acknowledge
that Gockerman, Wilson, Saylor & Hesslin, a Mika Meyers Beckett & Jones, PLC, law
firm represent both parties in other matters and waive any conflict of interest that may
exist as a result of its representation of the other party.

10. ASSIGNMENT:

User may not assign this Agreement without the written consent of the
City of Manistee.

WHEREFORE, the parties execute this agreement on the date(s) denoted next to
their respective signatures.

CITY OF MANISTEE

Date: ,2015

By:  Colleen Kenny, Mayor



By:

Michelle Wright, Clerk

Date:

, 2015

Lo



STATE OF MICHIGAN )
) SS.
COUNTY OF MANISTEE )

On this day of , 2015, before me, the undersigned, a
Notary Public in and for said county, in the State aforesaid, personally appeared Colleen
Kenny and Michelle Wright, to me personally known, who, by me being duly sworn,
did say that they are the Mayor and Clerk of the City of Manistee, a municipal
corporation, respectively, and that the said instrument was signed in behalf of the City by
authority of its City Council, and said Colleen Kenny and Michelle Wright acknowledged
said instrument to be the free act and deed of the City.

, Notary Public
Manistee County, Michigan
My Commission Expires:
West Shore Medical Center
Date: , 2015
By:
Its:
STATE OF MICHIGAN )
) SS.
COUNTY OF MANISTEE )
On this day of , 2015, before me, the undersigned, a

Notary Public in and for said county, in the State aforesaid, personally appeared
, to me personally known, who, by me being duly sworn, did

say that he is the of West Shore Medical Center, and that the said
instrument was signed in behalf of West Shore Medical Center by authority of its Board
of Trustees, and said acknowledged said instrument to be the free act

and deed of the West Shore Medical Center.

, Notary Public
Manistee County, Michigan



My Commission Expires:

Prepared by:

GOCKERMAN, WILSON, SAYLOR & HESSLIN, a Mika
Myers Beckett & Jones, PLC, law firm

By: George V. Saylor, III (P37146)

Attorneys at Law

414 Water Street

Manistee, Michigan 49660

231.723.8333

h:\data2_n\gvs\city of manistee\misc agreementsiwsmc water agreement.doc






Manistee, Michigan - 500,000 Gallon Toroellipse
2015 Water Tower Painting Project - March 26, 2015 - 2:00 P.M.
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Manistee, Michigan - 500,000 Gallon Toroellipse

2015 Water Tower Painting Project - March 26, 2015 - 2:00 P.M.
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NOTICE of AWARD

To: Industrial Painting Contractors, Inec.
25163 Darin
Taylor, MI 48180

Contract: City of Manistee, Michigan

500,000 Gallon Toroellipse
Exterior Overcoat
Pit Piping Repaint
and Miscellaneous Repairs

Project Scope (selected line items):
Riser Manway ($6,900)
Wet Interior Roof Hatch (§2,900)
Enlarge Balcony Opening ($600)
Overflow Flap Gate ($1,200)
New Wet Interior Ladder ($5,800)
Sidewall Ladder with Roof Platform ($14,700)
Exterior Overcoat ($102,200)
Pit Piping ($5,500)

The Owner has considered the Bid submitted by you for the above described work in response to its
Advertisement for Bids and Information for Bidders dated March 26, 2015.

You are hereby notified that your Bid has been accepted for the line items listed in the Project Scope in
the amount of $139,800.

You are required by the Information for Bidders to execute the Agreement and furnish the required
Contractor’s Performance Bond, Payment Bond, and Certificate(s) of Insurance within ten (10) calendar
days from the date of this Notice to you. If you fail to execute said Agreement and to furnish said Bonds
within ten days from the date of this Notice, said Owner will be entitled to consider all your rights arising
out of the Owner’s acceptance of your Bid as abandoned and as a forfeiture of your Bid Bond. The
Owner will be entitled to such other rights as may be granted by law.

You are required to return an acknowledged copy of this NOTICE of AWARD to the Owner.

Dated this the day of ,2015.

CITY OF MANISTEE, MICHIGAN

By

Title




ACCEPTANCE of NOTICE

Receipt of the above NOTICE of AWARD is hereby acknowledged by Industrial Painting Contractors,
Inc. this the day of , 2015.

INDUSTRIAL PAINTING CONTRACTORS, INC.

By

Title







Refuse Collection & Removal

City of Manistee
rr Agreement

This Agreement made this day of , 2015 by and between HARLAND’S
SANITARY LANDFILL, INC., dba Republic Services of Manistee, a Michigan corporation,
3890 Camp Road, Manistee, Michigan 49660, (“Contractor”) and the CITY OF MANISTEE, a
Michigan municipal corporation 70 Maple Street, Manistee, Michigan 49660 (“City”);

Whereas, Contractor has provided Refuse Collection Services to the City for a number of years
under the terms of a written Refuse Agreement between them, the last agreement being for the
term of July 1, 2010 and ending June 30, 2015, subject to the parties ability to extend the
agreement by mutual agreement; and

NOW, THEREFORE, for good and valuable consideration, the receipt of which is hereby
acknowledged by the Contractor and the City; the Parties do hereby agree and contract as
follows:

1. Refuse Collection Services.
The Contractor, for the considerations herein, shall provide refuse collection and removal
services to the City for the collection of all refuse, garbage, ashes, yard waste and rubbish
from the City according to the terms hereof.

(a) Residential & Commercial Collections: Refuse collection and disposal shall be
conducted on a 52 week schedule throughout each year of this Agreement.

(i) Residential Collections: Collection for residential properties shall be at curbside
and occur once weekly.

(i) Commercial Collections: Collection for commercial properties shall be twice
weekly. Twice weekly pickup of the commercial properties in the City may be
changed to once per week on a case by case basis if such arrangements are
approved by the City Manager. Contractor may enter into a contract with
commercial establishment for refuse collection.

(b) Establishment of Collection Schedules & Times: The collection schedule shall be
established by the City and shall fall upon the same day each week, except for
interruptions due to holidays. Collection shall occur not earlier than 7:00 a.m. nor later
than 8:00 p.m. except as may be modified by mutual agreement of the parties.

(c) Adjustments of Schedule Due to Holidays: In the event a holiday falls on an established
service day, the schedule for that week will be set back one day (i.e. a holiday which falls
on a Monday will require that the Monday route be done on Tuesday and each
subsequent day will be one day later). Specified holidays are New Year’s Day, Memorial
Day, Independence Day, Labor Day, Thanksgiving and Christmas Days. On these days




and all days of that week which follow the holiday, pickup will be made one (1) day later
then the usual pickup unless otherwise agreed by the Contractor and City. No pickup will
be made on Sundays unless approved in advance by the City.

(d) Notice to Public of Collection Dates: Contractor shall advise the public by direct mail or
published notice in the Manistee News Advocate, size and text to be approved by the
City, regarding any schedule changes, route changes, or other changes in service
specifically including notice regarding changes due to recognized holidays.

Term of Agreement. The term of this contract shall be for five years commencing on
July 1, 2015 and ending June 30, 2020. The term may be extended by mutual and written
agreement of the Parties. The Contractor agrees to commence collections, removal and
disposal of refuse, garbage, ashes, yard waste and rubbish per the terms of this contract
starting July 1, 2015 and continue collection thereafter without interruption except such
as may be caused by the elements or Acts of God. Until July 1, 2015, Contractor shall
continue to provide services under the existing Agreement of the parties.

Price & Terms of Payment. The City shall pay the Contractor for Refuse Collection and
Disposal Services of refuse, garbage, ashes, yard waste and rubbish, the amount set forth
as follows:

(a) Basic Charges: The Amounts specified in Attachment A, which is attached hereto and
incorporated herein by reference. Such payments shall be in monthly installments. Such
charges shall include tote charges. Installments shall be payable within fifteen (15) days
after the completion of each month’s service during the term of this contract.

(b) Tipping Fees: In addition to the amount indicated in 3 (a), the City shall pay to the
Contractor the actual per ton landfill tipping fee. Tonnage will be calculated based on
actual weigh slips from an approved scale.

(c) Fuel Pricing: During the term of this contract there shall be no price increases from
month to month or year to year, except as specifically provided herein. In the event that
the City’s purchase price of Number 2 Diesel fuel exceeds $2.85 per gallon, the
compensation paid to the Contractor shall increase $50.00 per month for each twenty
($.20) cents per gallon increase in fuel price above $2.85 per gallon.

Levels of Services. The City will provide three levels of residential service:

(a) Mini Service: Mini service will include two thirty gallon containers per week;

(b) Normal Service: Normal service will include six thirty gallon containers per week ;and

(c) Tote Service: The City shall select a tote from alternatives presented by the Contractor
which as a minimum have wheels, 95 gallon capacity and are neat and functional. The
Contractor shall provide, maintain and be responsible for totes as specified by the City.



(d) Bulky Item: Customers may place one (1) bulky item for collection on the first collection
date each month.

Customer_Lists. The City shall supply Contractor with the name and address of
residences and commercial properties along with the selected level of service for each
property on a yearly basis or as reasonably requested. Refuse in excess of the selected
level of service shall not be collected by the Contractor unless that refuse contains a
prepaid, specially marked or colored garbage tag. Each week the Contractor shall supply
the City with a list of addresses at which excess refuse was not collected.

Customer Service and Local Contact. At least twice a year the contractor will post an
advertisement in the local newspaper listing a local contact phone number for City
residents to call regarding service issues. The Contractor shall work to address all service
related issues directly between the City resident and the Contractor. City residents will
be encouraged to contact the Contractor directly when service issues arise.

Prepaid Tags, Bulky Items , Yard Waste & Spring Trash Haul:

(a) Prepaid Tags: The City shall select the prepaid tag from among alternatives presented by
the Contractor. The Contractor shall supply said tag, which at a minimum shall be
available for purchase at City Hall. The Contractor may make other arrangements for the
sale and distribution of the tags with the written consent of the City.

(b) Additional Bulky Items: Customers may place additional bulky items for collection
beyond the level of service in paragraph 4.(d), by purchasing a Bulky Item Tag. The
Contractor shall make tags available for removal of bulky items at the rates set forth on
Attachment A.

(c) Yard Waste: The Contractor hereby covenants and agrees to collect and transport yard
waste from individual residences to the City’s compost site located approximately two
miles south of the City limits. The City will work with the Contractor to develop a
schedule, which can be accomplished in one workday per week utilizing the Contractor’s
compactor truck and two employees. The Contractor agrees to provide this service
during the months of April through October for an additional monthly fee set forth on
Attachment A. The City will collect all yard waste east of US-31.

(d) Reservation of Right(s) to Modify: The City reserves the right to negotiate changes and
modifications to the yard waste collection and disposal service portion of this contract by
mutual consent based on those changes in service level. The City specifically reserves
the right to provide this service with its own personnel, with no fee paid to the
Contractor. ‘

(e) Spring Trash Haul Assistance: The Contractor agrees to assist the City in conducting and
completing the City’s Annual Spring Trash Haul by providing rear load packer trucks at
rates set forth on Attachment A. In conjunction with the Spring Trash Haul or at least
annually, the Contractor agrees to provide a free household hazardous waste drop off site
for City residents to dispose of household hazardous waste materials. The drop off site
shall be open on three days during the annually established dates between the hours of
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8:00 a.m. and 4:00 p.m. The site shall be located within the City limits and be agreed
upon by both parties. There shall be no extra charge to the residents for this service. The
City has the sole right to cancel spring trash haul in any given year. If spring trash haul is
cancelled in any given year, the Contractor shall receive no compensation for that
particular year, as identified in Attachment A.

Park & Public Area Dumpsters: In addition, the City shall reimburse the Contractor for
dumpsters located in City parks and public areas used during the summer season at the
monthly rates set forth on Attachment A.

Use of Licensed Landfill: The Contractor warrants and assures the City, which warranty
shall survive the termination of this agreement, it shall utilize only a properly state
licensed landfill(s) for the disposal of all refuse, garbage, ashes and rubbish collected
under the terms of this contract, which meets or exceeds all then current and valid state
and federal regulations and requirements regarding landfills. The Contractor shall utilize
that approved landfill which results in the lowest net cost to the City including but not
limited to the following factors: tipping fee, transportation cost, equipment costs, state,
local or federal surcharges and other relevant factors.

Other General Collection & Disposal Obligations of the Contractor: In addition to
any and all other duties and services to be provided by Contractor as specified in the
Agreement, the Contractor covenants and agrees to:

(a) Collect, remove and dispose of residential and commercial refuse, garbage, ashes,
rubbish and yard waste per the terms of this contract that the City residents may place
at the side of the street or other approved location with the City during the term of
this contract;

(b) Furnish sufficient numbers of trucks and employees to collect, remove and dispose of
residential and commercial refuse, garbage, ashes, rubbish and yard waste in the City
per the terms of this contract. All of the trucks furnished will be of a type suitable for
the collection of garbage, modern, sanitary and of leak proof construction.
Furthermore, Contractor shall maintain and have immediately available spare
collection vehicles of the suitable type to ensure pickup if the main collection vehicle
is not functioning and provide City proof thereof;

(c) Pay all just claims, and undisputed claims arising from or in the course of Contractor
performing services pursuant to this agreement, if any, promptly. In the event
Contractor fails or refuses to do so, whether claims are for wages, salaries, materials,
supplies and equipment used in connection with and performance of this contract, or
for any claim or claims arising incident to this contract or damage to property of any
owner or tenant in the City, the City may, on being satisfied of the correctness of said
claim, pay the same and deduct the amount from the next payment or payments to
grow due to said Contract; after notice and discussion by City with Contractor;

(d) If the Contractor shall at any time during the terms of this contract fail to carry out
the work and other duties under this contract as herein set forth, the City may, at its
option, and after notice to Contractor of default and default has not been cured within
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five days, declare this contract null and void and take such action as is permitted to it
by law, or may deduct from the next payment due to the Contractor, an amount of
money equal to the number of residential or commercial units not served by the
Contractor the pro rata cost of service to the unit, plus a penalty equal to one-half of
that pro rata amount;

(e) Promptly pay all charges for labor, materials, equipment in the aforementioned work
or service and to save harmless the City, its officers, agents and servants, and each
and every one of them against and from all suits, cost of every name and description
and from all damages to which the City or any of its officers, agents or servants may
be put by reason of injury to person or property resulting from the carelessness in the
performance of said work or service, or through the negligence of Contractor, its
agents or servants or through improper or defective machinery or equipment used by
the Contractor or its agencies or servants;

(f) Furnish one or more of the policies of insurance, and to maintain said policy or
policies, by an insurance company and coverage and insurer satisfactory to the City,
providing indemnity for the Contractor of at least two million dollars ($2,000,000) for
bodily injury or death and one million dollars ($1,000,000) for property damage and
agreeing to pay, within the limits of said amounts, to any judgment creditor on any
final judgment rendered against the insured for damages to others for bodily injuries,
including death at any time resulting from negligence of the Contractor while in
performance of the work called for by its contract. Every such policy shall contain a
clause obligating the insurer to give the City Clerk at least ten (10) days notice before
cancellation, lapse or other termination of such insurance and every such policy shall
state that the City is an additional insured under the terms of this policy.

(g) Furnish for each vehicle one (1) or more policies of insurance, and to maintain said
policy or policies by an insurance company, and coverage and insurer satisfactory to
the City providing indemnity for the Contractor, and agreeing to pay within the limit
of said amounts to any judgment creditor on any final judgment rendered against the
insured for damages to others for bodily injuries, including death at any time resulting
there from, or from damages to property, or both, sustained by any person other than
employees of Contractor, and resulting from negligent operation, maintenance or use
of said vehicles.

Every such policy shall contain a clause obligating the insurer to give the City Clerk at
least ten (10) days notice before cancellation, lapse, or other termination of such
insurance.

(h) Provide the City, in a form acceptable to the City, evidence of workmen’s
compensation insurance as required by Michigan Law and shall further maintain said
workmen’s compensation in effect for the entire term of the contract. It is
specifically understood that Contractor’s employees are not employees of the City,
but rather employees of Contractor, who is an independent contractor pursuant to this
Agreement.

(i) Comply with all applicable laws and rules of the state and federal governments and
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10.

11.

12.

13.

authorized agencies thereof and any applicable and valid ordinances of the City and
its rules and regulations relative to the collection, removal, disposal and
transportation of solid waste in compliance with established regulations.

Other City Obligations. The City, during the term of this Agreement:

(a) Provided the Contractor is not in default on the terms and conditions herein
contained, will not issue to any other person a contract for the collection, removal,
and disposal of residential refuse, garbage, ashes, yard waste and rubbish within the
City. Commercial and industrial solid waste collection beyond the scope of City
services, if any, is not subject to the terms of this provision. The City may, in its
discretion, issue permits for the transportation through the City of refuse, garbage,
ashes, yard waste and rubbish collected in other communities, and to be disposed of
in other communities;

(b) May, as it deems appropriate and necessary, establish rules and regulations for the
collection, removal and disposal of refuse, garbage, ashes, rubbish and yard waste
within the City, which rules and regulations shall include but not be limited to the day
of collection, type of containers, location thereof, and all other rules and regulations
necessary to carry out the terms and provisions of this Agreement.

Non-Assignability and Sub-Contracting. Contractor shall not assign, underlet, or
sublet this contract, or any part thereof, without the written consent of the City Council,
and in the event that such consent is obtained, the Contractor shall be and remain liable
for the faithful performance of this contract for the remainder of the term of the
Agreement. Any assigning and subletting or under-letting without the written consent of
the City shall be null and void.

However, Contractor may contract for collection of refuse, garbage, ashes, yard waste
and rubbish from properties in the City not covered by this contract, provided that the
Contractor shall not in doing so in any way represent that he does so as an agent or
employee or contractor of the City; and further provided that such collection of refuse,
garbage, ashes, yard waste and rubbish from properties not covered by this contract in the
City shall not be allowed to interfere with or impede or in any way cause delay in the
performance of the work called for by this Contract. However, Contractor shall comply
with any reasonable terms and conditions that the City may adopt.

Applicable Law & Jurisdiction. Contractor and City agree that this agreement shall be
interpreted and constructed in accordance with the Laws of the State of Michigan.
Further, any dispute arising between the Parties out of this agreement shall be subject to
the exclusive jurisdiction of the 85™ Judicial District Court, Manistee, Michigan if the
dispute is for less than $25,000 and the 19™ Judicial Circuit Court, Manistee, Michigan if
the dispute is for more than $25,000. The parties waive their rights to a trial by jury.

Entire Agreement. The City and Contractor acknowledge that all of their discussions
and negotiations regarding the subject matter hereof have been reduced to and are
incorporated into this document, and there are no other agreements or terms, express or
implied, that are not contained herein. They further agree that this Agreement may be
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modified only by written agreement and acknowledgement thereof by each of them. The
parties acknowledge and agree that the appropriate approval and authorization was
obtained by the signators to this Agreement.

IN WITNESS WHEREOF, the parties have hereunto affixed their seals and signatures the day
and year first above written.

In the Presence of: CONTRACTOR
Witness Its:
Date:
Witness Its:
Date:
CITY OF MANISTEE
Witness Colleen Kenny, Mayor
Date:
Witness Michelle Wright, City Clerk
Date



Attachment A - Collection System Costs

Level of Service

Residential Base Collection Fee
Landfill Charge per Ton

yard Waste Collection

Cart Rental

Extra Refuse Tags

Extra Bulky Item Tags

Non-freon Appliance Tags

Freon Appliance Tag

Sewage Plant 1-2 yd. 1x per week

Fish Cleaning Station 3 yd.

Fifth Ave. Beach one 6 yd. 1x per week
First Street Beach two 8 yd. 2x per week
River Street Marina

Bulky Iltems

Spring Trash Haul
Spring Trash Haul Roll off Containers

Voluntary Curbside Recycling
Recycle Drop off

per month
per ton
per month
each

each

each

each

each

per month
per lift
per month
per month
per month
per month

per hour and ton

per pull
per month

Current
Cost

$14,499.23
$42.11
$3,905.00
$1.75
$2.34
$12.00
$22.00
$45.00
$150.06
$122.84
$240.29
$578.68
$154.50

$169.40 /hr.
$42.12 /ton
$315.86
$6.61

Effective
7/1/2015
1st year

$14,499.23
$42.11
$3,905.00
$1.75
$2.34
$12.00
$22.00
$45.00
$150.06
$122.84
$240.29
$578.68
$154.50
$740.00

Effective
7/1/2016
2nd year

$14,789.21
$42.95
$3,983.10
$1.79
$2.39
$12.24
$22.44
$45.90
$153.06
$125.30
$245.10
$590.25
$157.59
$754.80

$169.40 /hr. $172.79 /hr.

$42.12 /ton
$315.86
$6.61

$42.95
$322.18
$6.74

Effective
7/1/2017
3rd year

$15,085.00

$43.81
$4,062.76
$1.82
$2.43
$12.48
$22.89
$46.82
$156.12
$127.80
$250.00
$602.06
$160.74
$769.90

$176.24 /hr.
$43.81
$328.62
$6.88

Effective
7/1/2018
4th year

$15,386.70
$44.69
$4,144.02
$1.86
$2.48
$12.73
$23.35
$47.75
$159.24
$130.36
$255.00
$614.10
$163.96
$785.29

$179.77 /hr.
$44.69
$335.19
$7.01

Effective
7/1/2019
5th year

$15,694.43
$45.58
$4,226.90
$1.89
$2.53
$12.99
$23.81
$48.71
$162.43
$132.97
$260.10
$626.38
$167.24
$801.00

$183.36 /hr.
$45.58
$341.90
$7.15















David M. Bachman, Director of Public Safety
‘ Police Department

' 4 R/E > 70 Maple Street
Clty nl§te€ Manistee, Ml 49660
231.723-2533 (phone)
dbachman@manisteemi.gov

'SPECIAL EVENT REQUEST

Please Print
,NARRATIVEJ_‘.}-.{" B D ,
e quested t :submlt a |etter tha : ncludes any sp‘” cial requests (1 e, barncades closmg of streets
~ plcnlc tables, extra’ garbage contamers etc.) and detalls ‘your. Specnal Event = -

Name Event: é/fﬁ Z/ BERT Y /Lﬁzlﬂﬂé‘{ Dé,’p/ C/?/ /a’vl
Date Event: C//(/é:' 20, 20/5
Time of Event: /O (0ﬂ /4/6/ — [/R'O0 Va4
5 . NUMBER OF UNlTS PARTIClPATING e e
Marchlng/Walklng _-Z(D//‘f l Driven: ‘ Other:
Assembly Starting Location: A Sy A0
Destination/Finishing Point: : V[f” 7’2:72}47‘/ /"J /?/Z/<

‘Route that the Special event will follow (attach Map if available):

ya pi
| Person(s)/Organization(s) Making Request: =27 /?‘éé{ﬂ/j /é{!/él

Male Contact Person: <0 SF2 AT 5
Address: 2770 CA2E SC T (Bt Cr~

Phone ICeIIY ﬁé & 30 3? 5'/ lEmaal /6&4«//‘7;267?’5

] INSURANCE ' . C 4/9’/?/,(( 4’0/‘7

Sgt (7/ // @ e 44/4} /&w

i e S -~ Office Use Only

a - Recommendatnon/Forward to Clty Councxl for Approval

Notes:

D Event does not utilize City Services/Property — Does not require Council Approval
Notes: o

Signature: Date:
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Denise Blakeslee, Planning & Zoning Administrator
\ City Hall
h ﬁ V 70 Maple Street
Clty Of anlSt@e Manistee, MI 49660
231.398.2805 (phone)
 dblakeslee@manisteemi.gov

SPECIAL EVENT SIGNAGE REQUEST

Please Print
Under Section 2101.A.8 City Council may approve exceptions to Article 21 Signs of the City of Manistee Zoning
Ordinance for signage for community events. Permission must be granted from private property owners before
signs can be installed for Council approved events. Requests must be received no later than 10 days before the
next regularly scheduled Council Meeting to be placed on the agenda.

Under no circumstance are signs to be installed in the City right-of-way (area between the sidewalk and curb if
there is no curb signs need to be placed at least 15 feet from the edge of the street. If your event is proposing to
post srgns fo promote your event you must complete the following:

EVENTSIGNAGE =~
Event Name: &/55 L/&aﬂw g /944@5/@ ﬂ@/é/f/‘/ﬂv
| Date of Event: TJe/vE 20, 2osS

iReoccurrmg Event (specrfy) éd()&/L/_‘) é_(‘/(c, 7 é// {24 5// - é/ Z/

o e _ SIGNAGE INFORMATION 20 ),)p (//CE - J fe7S, DATE
Number of Slgns Proposed ( / /

TypesofSignls): /3 4 )2

Size of Sign(s): S X 2D 4

i'Prﬁoposeckl‘Lo_cation of Sign(sk: A 7 O AEAOZ/FL AL Cry

e e CONTACTINFORMATION

Person(s)/Organ|zatron(s) Makmg Request V4 V74 /4/€ 6’7?/ j / % V C
| Main Contact Person: T ED /fﬁef?l/ <
| Address: .2 /70 CHesScsnT f2eSHCr

Phone: ] Cell: Sﬁé -5 20 - ?fﬁ/ l Email: M/;‘:ZW}C
s _ AUTHORIZATION o GRS COT

| hereby certlfy that the Iocatlons for the proposed signage have been authorlzed by the owner(s) of the property

and that signs will not be placed in the MDOT or City Right-of-way. All information submitted on this application is
accurate to the best of my knowledge.

Signature: V Date:

CEE L e OfflceUseOnly
Request complete/Forward to Clty Councrl for Consrderatlon

'g‘

Notes: .
Signature: . Date:
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