Manistee Harbor Commission
Established - November 1931
70 Maple Street, Manistee, Michigan 49660

Agenda

Tuesday, August 18, 2015 at 1 p.m. — Second Floor Conference Room,
70 Maple Street, Manistee Ml 49660

Call to Order
Approval of Agenda
Public Comments on Agenda Items (5 minute limit)

Approval of Minutes
e Minutes of July 21, 2015

Staff Reports
¢ Harbormaster — Update on Marina Electric Bill
¢ City Manager — Launch Ramp Revenue Report

Committee Reports
e Marketing Committee

Unfinished Business
o Promotional flier for Marina Facilities
e Pay Tube at Arthur Street Launch Ramp

New Business
]

Public Comment (5 minute limit)
Comments by Harbor Commissioners

Adjourn

Commissioners are encouraged to participate in the preparation of the monthly agendas for Harbor
Commission meetings. Please contact the City Manager's Office at least two weeks prior to the scheduled

meeting to discuss agenda items.



HARBOR COMMISSION MINUTES
MEETING OF JULY 21, 2015

A regular meeting of the Manistee Harbor Commission was held on Tuesday, July 21, 2015 at 1
p.m. in the Second Floor Conference Room, City Hall, 70 Maple Street, Manistee MI 49660.
The meeting was called to order by the Chair at 1:00 p.m.

Roll Call Present Excused Absence | Unexcused Absence
Commissioner Dave Bachman v
Commissioner Ty Cook v
Commissioner Vacancy - -
Commissioner Shelly Memberto v

Commissioner Vacancy

Commissioner Alex Zaccanelli
Commissioner Roger Zielinski
City Manager Ben Bifoss

OTHERS PRESENT: None

APPROVAL OF AGENDA

1o appféVe the agenda as presented.

econd byf_ )ave Bachman, to approve the minutes for the June 16,
vote - Motion carried.

STAFF REPORTS

Harbormaster. Top Line is: reviewing marina electrical service, no report as of this date.
Received two bikes for use at the marina, helmets and bike locks are included. Must sign a
waiver form to sign out. Laura has offered drawings for a free night at the marina; three were
turned down as they had previous plans and one was accepted today. Great story on the person
who accepted today’s free night; his first boating trip was to Manistee. He is retiring from
boating and this trip to Manistee will be his last. Marina staff working out well again this year;
will need to look at a couple of new employees next year. Provided projected marina strategic
plan to the Waterways Commission, nothing planned in the near future due to lack of funds. The
Waterways Commission was impressed with the new facility. Working with the DDA on Grapes
on the River event this weekend. Shelly Memberto has a good contact with the Chicago to
Mackinaw Race. Ty Cook will share his file information on past attempts to encourage stopping
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in Manistee on the way home. Marina experienced some clean water seepage from the last rain
storm. City received almost three inches of rain in forty-five minutes. No damage to the marina
building, cleaned up internally.

City Manager. Launch Ramp Revenue report included in agenda packet (slow fishing season).

COMMITTEE REPORTS
e Marketing Committee - No report

UNFINISHED BUSINESS

e Boat inspections / safe boating class — Scheduled for August 8, 2015 from 9-3 p.m. in the
Marina Open Space. Class will be free of charge. Shell Memberto will post a notice of this
class at the Little River Casino Resort.

NEW BUSINESS
¢ Discussion on ideas to capitalize on the presence of the Forest Festi
anything to promote the Marina when so
promotional brochure for the Marina? Ty

Harbor Commission offered to distribute brochur ‘:‘Vurl g events or when 'they attend boat or

fishing shows.

PuBLIC COMMENTS
e None

t Street Beach? The Police Department will
neone is camping as camping is not allowed.

loss of revenue and need fo ”pdated parking ordinance at the ramps.

ADJOURNMENT

Next meeting is scheduled for ‘August 18, 2015 at 1:00 p.m. in the Second Floor Conference
Room, City Hall. Motion to‘adjourn by Roger Zielinski second by Dave Bachman at 1:45 p.m.

Draft - cl

Cynthia Lokovich, CAP-OM
Recording Secretary
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2012 - 2013 Rate Structure: $5/ Daily, $35 / Seasonal

2013 - 2015 Rate Structure: $10 / Daily, $40 / Seasonal

2012 FIRST STREET BOAT LAUNCH REVENUE

PRESEASON MAY JUNE JuLy AUGUST SEPTEMBER TOTALS
Seasonal Permits 31=%$1,085 | 89=%$3,115 | 69=%2,415 | 150 =8$5,250 | 96 =$3,360 8§=280 443 = $15,505
Daily Permits 0 114 =$570 137=%685 | 687 =29$3,435 | 1,279 =$6,395 | 626 =$3,130 | 2,843 = $14,215
Annual Total $29,720
2013 FIRST STREET BOAT LAUNCH REVENUE
, | PRESEASON | May JUNE Jury  AUGUST SEPTEMBER |  TOTALS
Seasonal Permits 39=$1,365 | 78=92,730 | 54=91,890 | 104=$4,160 | 224 =§8,960 23 =$920 522 = §20,025
Daily Permits 14 = $70 137 = $685 109 =$545 | 199=$1,990 | 734=$7,340 | 285=2$2,850 | 1,478 = $13,480
Annual Total $33,505
2014 FIRST STREET BOAT LAUNCH REVENUE
; : | PRESEASON | May JUNE . Jupy AUGUST SEPTEMBER | TOTALS
Seasonal Permits 35=$1,400 | 113=9$4,520 | 95=293,800 | 126 =$5,040 | 159 =$6,360 22 = $880 550 = $22,000
Daily Permits 0 65 = $650 100=9$1,000 | 198 =$1,980 | 687 =$6,870 | 255=$2,550 | 1,305 = $13,050
Annual Total $35,050
2015 FIRST STREET BOAT LAUNCH REVENUE (As of 8/10/15)
i PRESEASON MAY  JUNE - JuLy - AUGUST SEPTEMBER TOTALS
Seasonal Permits 84 =19$3,360 | 69=%2,760 | 78 =83,120 | 106 =4,240 50 = 2,000
Daily Permits 31 =%310 39 =$390 64 = $640 222 =2,200 139=1,390

Annual Total

Updated: August 10, 2015




