MANISTEE CITY COUNCIL

MEETING AGENDA

TUESDAY, JANUARY 5, 2016 —7:00 P.M. — COUNCIL CHAMBERS

L. Call to Order.

a) PLEDGE OF ALLEGIANCE.
b) ROLL CALL.

1I. Public Hearings.

III. Citizen Comments on Agenda Related Items.

IV. Consent Agenda. All agenda items marked with an asterisk (*) are on the
consent agenda and considered by the City Manager to be routine matters. Prior to
approval of the Consent Agenda, any member of Council may have an item from
the Consent Agenda removed and taken up during the regular portion of the
meeting. Consent agenda items include:

V. Approval of Minutes.
VI. a) Cash Balances.
b.)  Revenue & Expense.
IX. b.) Notification Regarding Next Work Session.

At this time Council could take action to approve the Consent Agenda as
presented.

*V. Approval of Minutes. Approval of the minutes of the December 15, 2015
regular meeting as attached.

VI. Financial Report.

*a.) CASH BALANCES.

*b.) REVENUE & EXPENSE.
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VIIL.

VIII.

IX.

*b.)

Unfinished Business.

New Business.

CONSIDERATION OF MSDDA BUDGET AMENDMENTS FOR FISCAL
YEAR 2014-2015.

The Manistee Main Street Downtown Development Authority is required by State
law to ensure that actual expenditures do not exceed budgeted amounts. The
proposed budget amendment addresses expenditures to avoid any year-end
negative budget variances.

At this time Council could take action to adopt budget amendments for the
Manistee Main Street Downtown Development Authority 2014-2015 Fiscal Year
Budget.

Notices, Communications, Announcements.

A REPORT FROM THE RAMSDELL THEATRE.

A regular part of each Council meeting is a report from a cooperating agency,
organization or department.

At this time Mr. Michael Terry will report on the activities of the Ramsdell
Theatre and respond to any questions the Council may have regarding their
activities. No action is required on this item.

NOTIFICATION REGARDING NEXT WORK SESSION.

A Council work session has been scheduled for Tuesday, January 12, 2016 at 7
p.m. A discussion will be conducted on Brownfield/Edgewater, Strategic Plan
Update, Manager/Council facilitation; and such business as may come before the
Council. No action is required on this item.

Concerns and Comments.

CITIZEN COMMENT. This is an opportunity for citizens to comment on
municipal services, activities or areas of City involvement. Citizens in attendance
shall be recognized by the Mayor for comments (limited to five minutes). Letters
submitted to Council will not be publicly read.

CITY COUNCIL AGENDA — JANUARY 5, 2016 PAGE 2



b.)  OFFICIALS AND STAFF.

c.) COUNCILMEMBERS.

XI. Adjourn.

TNT:cl

COUNCIL AGENDA ATTACHMENTS:

Council Meeting Minutes — December 15, 2015
Cash Balances

Revenue & Expenses
MSDDA Budget Amendments 2014-2015
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL — December 15, 2015

A regular meeting of the Manistee City Council was called to order by her honor, Mayor Colleen Kenny on
Tuesday, December 15, 2015 at 7:00 p.m. in the City Hall Council Chambers, 70 Maple Street, followed by
the Pledge of Allegiance.

PRESENT: Colleen Kenny, Lynda Beaton, Roger Zielinski, Robert Goodspeed, James Smith, Mark
Wittlieff, and Eric Gustad.

ALSO PRESENT:  City Manager — Thad Taylor, City Attorney — George Saylor, City Clerk — Michelle Wright,
Finance Director — Ed Bradford, Public Safety Director — Dave Bachman, and City
Engineer — Shawn Middleton / Spicer Group.

CITIZEN COMMENTS ON AGENDA RELATED ITEMS.

Josh Penland, chair of the Ad Hoc Deer Herd Committee — 815 Dinsen Street / stated he does not support a
cull, it would be experimental in nature, thinks the $5,000 proposed should be put towards an aerial
survey.

CONSENT AGENDA.
. Minutes - December 1, 2015 - Regular Meeting
- December 8, 2015 - Work Session
. Financial Reports
- Payroll - November 9-22, 2015 - S 105,091.45
- Nov. 23 — Dec. 7, 2015 - S 147,051.61
- Invoices - November 5, 2015 - S 813,735.93
- November 25, 2015 - S 626,534.61

. Notification Regarding Next Work Session — January 19, 2016
A discussion will be conducted on strategic plan updates; and such business as may come before
the Council.

MOTION by Goodspeed, second by Wittlieff to approve the Consent Agenda as presented.
With a roll call vote this motion passed unanimously.

AYES: Kenny, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Gustad
NAYS: None

CONSIDERATION OF AMENDMENTS TO CITY COUNCIL GUIDELINES.

City Council Guidelines are reviewed annually at the Organizational Meeting in November. Council
continued their review and discussion at the December 8 work session. Amendments under consideration
include updates to reasonable meeting notice requirements, code of ethics, and the audit committee.
Additional discussion anticipated on Councilmember participation on boards and commissions and any
opportunity to combine or eliminate a board or commission at a future date.
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL — December 15, 2015

MOTION by Goodspeed, second by Beaton to adopt the amended City Council Guidelines. Questions were
asked regarding details on the code of ethics section.

With a roll call vote this motion passed unanimously.

AYES: Kenny, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Gustad
NAYS: None

CONSIDERATION OF COUNCIL COMMITTEE APPOINTMENTS.

Mayor Kenny made the following Council Committee appointments:
= Alternatives for Area Youth — Smith
=  Auditing Committee — Kenny, Goodspeed, Gustad
= Local Revenue Sharing Board — Kenny
= MRA Board — Beaton
= Qil & Gas Investment Board — Kenny, Gustad, Bradford
=  Ordinance Committee — Gustad, Wittlieff, Zielinski
= Personnel Committee (appointed by City Manager) — Kenny, Gustad, Wittlieff
= Utilities Committee — Beaton, Gustad, Smith
= 911 Board Authority - Goodspeed

CONSIDERATION OF BIDS FOR THE FIRE STATION EXHAUST REMOVAL SYSTEM.

Earlier this year the City was awarded a federal grant in the amount of $47,620 to purchase and install an
exhaust management system for the City fire station. Bids were solicited and received as follows:

Diesel Exhaust:
Ward Diesel - $36,165.24 (only bid)*

Gasoline Exhaust:
Clean Air Concepts - $13,782.00*
AIRVAC - $18,745.00

*Recommended bid.

MOTION by Goodspeed, second by Smith to accept the bid of $36,165.24 from Ward Diesel for a diesel
exhaust system, the bid of $13,782.00 from Clean Air Concepts for gasoline exhaust system; and a 5% local
match of $2,381.00. Discussion followed.

With a roll call vote this motion passed unanimously.

AYES: Kenny, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Gustad
NAYS: None

CONSIDERATION OF A RESOLUTION, 2015 MANISTEE COUNTY NATURAL HAZARD MITIGATION PLAN.

The Emergency Management Coordinator for Manistee County has been working on a Hazard Mitigation
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL — December 15, 2015

Plan for several months. The plan has been reviewed and adopted by the County; the next step is for the
City and Townships to adopt it as well.

By adopting the plan the City becomes an eligible partner with Manistee County to respond to and mitigate
the effects of a natural disaster. In addition, it makes the City eligible to receive federal disaster relief

through the County in the event of a natural disaster.

MOTION by Wittlieff, second by Goodspeed to adopt the 2015 Manistee County Natural Hazard Mitigation
Plan. Discussion followed.

With a roll call vote this motion passed unanimously.

AYES: Kenny, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Gustad
NAYS: None

CONSIDERATION OF DEER HERD MANAGEMENT.

At the December 8, 2015 work session City Council was presented the Ad Hoc Deer Herd Committee Report
and Recommendations. Committee recommendations are as follows:

. Implement a feeding ban.

. Reduction in the size of the existing deer herd.

. Explore the contracting of the services of the USDA.

° Ongoing analysis, annual survey to evaluate the public perception.
. Provide public education via City’s website.

. Appropriate resources to facilitate this process.

Following discussion Council requested this item be placed on the next agenda for consideration and to set
a spending limit of up to $5,000.

MOTION by Beaton, second by Wittlieff to take action on the Ad Hoc Deer Herd Committee Report and
Recommendations by providing direction to appropriate staff and setting a spending limit of up to $5,000.
Question was asked about the cost of a non-lethal method and the number of deer proposed if there is a
cull.

With a roll call vote this motion passed, 5-2.

AYES: Beaton, Zielinski, Goodspeed, Smith, and Wittlieff
NAYS: Kenny and Gustad

A REPORT FROM THE CITY MANAGER, 2015 HIGHLIGHTS.

The City Manager’s office annually prepares a comprehensive review of calendar year activities. That
review provides City Council and the Community an opportunity to step back from day to day operations
and take a longer look at what has been accomplished during the year. Copies of the Highlights were
available for public review.
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PROCEEDINGS OF THE MANISTEE CITY COUNCIL — December 15, 2015

CITIZEN COMMENT.

None received.

OFFICIALS AND STAFF.

None received.

COUNCILMEMBERS.

Zielinski wished everyone happy holidays.

Goodspeed stated he and his wife are willing to donate money for the Boards & Commissions Meet and
Greet, as proposed at last week’s work session, so no taxpayer money will be used.

Smith also agreed with Goodspeed, stating it would be good exposure and a positive thing; wished
everyone a merry Christmas and a happy new year; thanked the public safety department for their work

during the Sleighbell Parade.

Wittlieff thanked the committee that worked on the purse program — 800+ purses were filled and donated
for underprivileged women.

Gustad congratulated Chief Bachman on the traffic flow during the Sleighbell weekend, wondered if there
was a head count on the attendance; thanked Patrick Kay also for an incredible weekend; wished everyone

happy holidays; and also would like to contribute towards the open house.

Kenny welcomed new City Manager to his first official meeting; hopes everyone has a nice holiday and a
prosperous new year.

ADJOURN.

MOTION to adjourn was made by Goodspeed, second by Smith. Meeting adjourned at 7:32 p.m.

Michelle Wright MMC / CPFA, MiCPT
City Clerk/Chief Deputy Treasurer
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CASH TRANSACTIONS REPORT

DRAFT
Page: 1
MONTH: NOVEMBER 12/30/2015
City of Manistee 9:09 am
Account Number Beginning Balance Debit Credit Ending Balance
Fund: 101 - GENERAL FUND
Dept: 000
001.000 Cash 2,405,554.71 116,012.89 846,424 .67 1,675,142.93
001.002 Cash - Escrow 764,319.64 4,679.00 1,581.72 767,416.92
004.000 Cash - Petty 800.00 0.00 0.00 800.00
017.000 MBIA Mi Class Inv 46,179.02 7.98 0.00 46,187.00
Total Dept: 000 3,216,853.37 120,699.87 848,006.39 2,489,546.85
Fund: 101 3,216,853.37 120,699.87 848,006.39 2,489,546.85
Fund: 202 - MAJOR STREET FUND
Dept: 000
001.000 Cash 248,440.65 44,171.91 64,574.63 228,037.93
Total Dept: 000 248,440.65 44,171.91 64,574.63 228,037.93
Fund: 202 248,440.65 44,171.91 64,574.63 228,037.93
Fund: 203 - LOCAL STREET FUND
Dept: 000
001.000 Cash 395,702.33 22,238.94 359,955.10 57,986.17
Total Dept: 000 395,702.33 22,238.94 359,955.10 57,986.17
Fund: 203 395,702.33 22,238.94 359,955.10 57,986.17
Fund: 204 - STREET IMPROVEMENT FUND
Dept: 000
001.000 Cash 36,735.35 0.62 0.00 36,735.97
Total Dept: 000 36,735.35 0.62 0.00 36,735.97
Fund: 204 36,735.35 0.62 0.00 36,735.97
Fund: 226 - CITY REFUSE FUND
Dept: 000
001.000 Cash 145,742.84 19,385.30 31,585.58 133,542.56
001.030 Cash Mgt Chk 99,028.59 4.07 0.00 99,032.66
Total Dept: 000 24477143 19,389.37 31,585.58 232,575.22
Fund: 226 244771.43 19,389.37 31,585.58 232,575.22
Fund: 243 - BROWNFIELD REDEVELOPMENT AUTHO
Dept: 000
001.000 Cash 21,771.92 0.00 1,593.75 20,178.17
Total Dept: 000 21,771.92 0.00 1,593.75 20,178.17
Fund: 243 21,771.92 0.00 1,593.75 20,178.17
Fund: 245 - OIL & GAS FUND
Dept: 000
001.000 Cash 60,960.44 3,267.92 0.00 64,228.36
001.020 Money Market 307,867.51 0.00 0.00 307,867.51
Total Dept: 000 368,827.95 3,267.92 0.00 372,095.87
Fund: 245 368,827.95 3,267.92 0.00 372,095.87
Fund: 275 - GRANT MANAGEMENT FUND
Dept: 000
001.000 Cash 13,938.79 79.99 0.00 14,018.78
Total Dept: 000 13,938.79 79.99 0.00 14,018.78



CASH TRANSACTIONS REPORT

DRAFT
Page: 2
MONTH: NOVEMBER 12/30/2015
City of Manistee 9:09 am
Account Number Beginning Balance Debit Credit Ending Balance
Fund: 275 13,938.79 79.99 0.00 14,018.78
Fund: 290 - PEG COMMISSION
Dept: 000
001.000 Cash 18,106.26 1,398.02 3,347.27 16,157.01
Total Dept: 000 18,106.26 1,398.02 3,347.27 16,157.01
Fund: 290 18,106.26 1,398.02 3,347.27 16,157.01
Fund: 296 - RAMSDELL THEATRE
Dept: 000
001.000 Cash 99,965.12 22,789.92 28,518.84 94,236.20
001.002 Cash - Escrow 2,980.00 250.00 0.00 3,230.00
004.000 Cash - Petty 200.00 0.00 0.00 200.00
Total Dept: 000 103,145.12 23,039.92 28,518.84 97,666.20
Fund: 296 103,145.12 23,039.92 28,518.84 97,666.20
Fund: 297 - FRIENDS OF THE RAMSDELL
Dept: 000
001.000 Cash 3,684.66 50.03 199.33 3,535.36
Total Dept: 000 3,684.66 50.03 199.33 3,535.36
Fund: 297 3,684.66 50.03 199.33 3,535.36
Fund: 430 - CAPITAL IMPROVEMENT FUND
Dept: 000
001.000 Cash 227,524.29 1.49 57,469.98 170,055.80
Total Dept: 000 227,524.29 1.49 57,469.98 170,055.80
Fund: 430 227,524.29 1.49 57,469.98 170,055.80
Fund: 490 - RENAISSANCE PARK
Dept: 000
001.000 Cash 4,844.20 0.04 0.00 4,844.24
Total Dept: 000 4,844.20 0.04 0.00 4,844.24
Fund: 490 4,844.20 0.04 0.00 4,844.24
Fund: 508 - BOAT RAMP FUND
Dept: 000
001.000 Cash 22,948.16 0.19 785.27 22,163.08
Total Dept: 000 22,948.16 0.19 785.27 22,163.08
Fund: 508 22,948.16 0.19 785.27 22,163.08
Fund: 573 - WATER & SEWER UTILITY
Dept: 000
001.000 Cash 163,526.47 748,235.16 879,801.95 31,959.68
001.002 Cash - Escrow 42,900.00 900.00 1,000.00 42,800.00
004.000 Cash - Petty 300.00 0.00 0.00 300.00
017.000 MBIA Mi Class Inv 489,588.32 84.68 0.00 489,673.00
017.001 MBIA MI Class - 2015 W&S RvBd 2,727,189.15 471.63 0.00 2,727,660.78
Total Dept: 000 3,423,503.94 749,691.47 880,801.95 3,292,393.46
Fund: 573 3,423,503.94 749,691.47 880,801.95 3,292,393.46
Fund: 594 - MARINA FUND
Dept: 000
001.000 Cash 7,947.87 40,000.11 9,994.59 37,953.39



CASH TRANSACTIONS REPORT

DRAFT
Page: 3
MONTH: NOVEMBER 12/30/2015
City of Manistee 9:09 am
Account Number Beainning Balance Debit Credit Ending Balance
Dept: 000
001.002 Cash - Escrow 300.00 0.00 200.00 100.00
Total Dept: 000 8,247.87 40,000.11 10,194.59 38,053.39
Fund: 594 8,247.87 40,000.11 10,194.59 38,053.39
Fund: 661 - MOTOR POOL FUND
Dept: 000
001.000 Cash 527,598.64 27,042.38 0.00 554,641.02
Total Dept: 000 527,598.64 27,042.38 0.00 554,641.02
Fund: 661 527,598.64 27,042.38 0.00 554,641.02
Fund: 703 - CURRENT TAX COLLECTION
Dept: 000
001.000 Cash 13,519.41 30,627.84 33,382.58 10,764.67
Total Dept: 000 13,519.41 30,627.84 33,382.58 10,764.67
Fund: 703 13,519.41 30,627.84 33,382.58 10,764.67
Fund: 704 - PAYROLL CLEARING FUND
Dept: 000
001.000 Cash 26,889.22 446,285.21 451,488.42 21,686.01
001.007 Cash - Federal & State Taxes 6.39 51,014.62 51,014.60 6.41
Total Dept: 000 26,895.61 497,299.83 502,503.02 21,692.42
Fund: 704 26,895.61 497,299.83 502,503.02 21,692.42
Fund: 705 - DELINQUENT TAX COLLECTION
Dept: 000
001.000 Cash 144.73 2,046.59 144.73 2,046.59
Total Dept: 000 144.73 2,046.59 144.73 2,046.59
Fund: 705 14473 2,046.59 144.73 2,046.59

Grand Totals: 8,927,204.68 1,581,046.53 2,823,063.01 7,685,188.20



REVENUE/EXPENDITURE REPORT

DRAFT Page: 1
12/30/2015
City of Manistee 9:17 am
For the Period: 7/1/2015 to 11/30/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Revenues
Dept: 000
402.000 Real & Personal Property Tax 2,927,678.00 2,927,678.00 2,960,780.19 14,765.58 0.00 -33,102.19  101.1
411.000 Deling Real Property Tax 220,080.00 220,080.00 4,598.06 0.00 0.00 215,481.94 21
420.000 Deling Personal Property Tax 16,498.00 16,498.00 3,404.08 10.94 0.00 13,093.92 206
445,000 Tax Penalties & Interest 32,592.00 32,592.00 14,047.30 1,526.82 0.00 18,544.70 431
447.000 Tax Administration Fee 94,928.00 94,928.00 62,158.75 296.43 0.00 32,769.25 655
450.000 Business Registration 1,500.00 1,500.00 300.00 75.00 0.00 1,200.00 20.0
485.000 Permits 8,500.00 8,500.00 1,925.00 675.00 0.00 6,575.00 226
490.000 Franchise Fees 108,000.00 108,000.00 0.00 0.00 0.00 108,000.00 0.0
539.000 State Grant Revenue 8,500.00 8,500.00 1,086.72 0.00 0.00 741328 1238
539.002 Crim Just Training Grant 2,300.00 2,300.00 1,235.76 0.00 0.00 1,064.24  53.7
573.000 Local Comm Stabilizaton Share 0.00 0.00 392.93 392.93 0.00 -392.93 0.0
574.000 State Share Liquor Tax 8,500.00 8,500.00 8,187.85 0.00 0.00 31215 963
575.000 State Shared Revenue 495,400.00 495,400.00 76,710.00 0.00 0.00 418,690.00 155
575.001 State CVTRS 160,500.00 160,500.00 27,556.00 0.00 0.00 132,944.00 17.2
626.000 Charge for Service 28,000.00 28,000.00 11,779.70 750.00 0.00 16,220.30 421
628.000 Charge for Service - Boat Ramp 2,381.00 2,381.00 2,381.00 0.00 0.00 0.00 100.0
629.000 Charge for Serv - Inspections 0.00 0.00 30.00 0.00 0.00 -30.00 0.0
630.000 Charge for Services-Local St. 81,000.00 81,000.00 33,750.00 6,750.00 0.00 47,250.00 417
631.000 Charge for Services-Major St. 206,000.00 206,000.00 85,833.35 17,166.67 0.00 120,166.65 41.7
632.000 Charge For Service - Marina 10,573.00 10,573.00 5,286.50 0.00 0.00 5,286.50 50.0
634.000 Charge for Services - Refuse 85,814.00 85,814.00 30,907.00 3,000.00 0.00 54,907.00 36.0
635.000 Charge for Service - W&S 320,496.00 320,496.00 133,540.00 26,708.00 0.00 186,956.00 41.7
636.000 Charge for Service-Transport 235,000.00 235,000.00 107,369.62 21,019.73 0.00 127,630.38 457
639.000 Utility Service Fee 170,931.00 170,931.00 71,221.25 14,244.25 0.00 99,709.75 417
640.000 Payment in Lieu of Taxes 162,446.00 162,446.00 147,049.69 0.00 0.00 15,396.31  90.5
642.000 Sales 6,000.00 6,000.00 739.51 22.50 0.00 526049 123
655.000 Fines & Forfeits 33,000.00 33,000.00 7,737.26 819.84 0.00 25262.74 234
664.000 Interest Income 1,000.00 1,000.00 103.50 31.68 0.00 896.50 10.4
667.000 Rental Income 4,850.00 4,850.00 312.50 0.00 0.00 4,537.50 6.4
668.000 Riverfront Lease Income 21,470.00 21,470.00 0.00 0.00 0.00 21,470.00 0.0
671.000 Other Revenue 500.00 500.00 1,596.00 0.00 0.00 -1,096.00 319.2
674.000 Contributions\Donations 1,000.00 1,000.00 50.00 0.00 0.00 950.00 5.0
676.000 Reimbursement 164,150.00 164,150.00 142,821.31 -0.01 0.00 21,328.69 87.0
687.000 Refunds 18,000.00 18,000.00 1,556.10 0.00 0.00 16,443.90 8.6
688.000 Refunds - W.C. Premium 2,000.00 2,000.00 20,162.00 0.00 0.00 -18,162.00 1008.1
695.000 Insurance Settlement 0.00 0.00 5,767.70 0.00 0.00 -5,767.70 0.0
699.000 Transfers In 429,035.00 429,035.00 331,242.50 0.00 0.00 97,792.50 77.2
Dept: 000 6,068,622.00 6,068,622.00 4,303,619.13 108,255.36 0.00 1,765,002.87  70.9
Revenues 6,068,622.00 6,068,622.00 4,303,619.13 108,255.36 0.00 1,765,002.87  70.9
Expenditures
Dept: 100 GENERAL
728.000 SUPPLIES - Operating 1,000.00 1,000.00 150.46 105.87 0.00 84954 150
801.000 Professional Services 41,400.00 41,400.00 16,131.56 684.90 0.00 25,268.44  39.0
822.000 Insurance 81,000.00 81,000.00 85,677.58 0.00 0.00 -4,677.58 105.8
855.000 Utilities - Cell Phones 16,500.00 16,500.00 12,361.70 970.38 0.00 413830 749
859.000 Utilities - Data\Internet 2,000.00 2,000.00 804.89 161.50 0.00 1,195.11  40.2
901.000 Postage 26,000.00 26,000.00 10,120.45 1,075.35 0.00 15,879.55 389
925.001 Electric - Street Lights 110,000.00 110,000.00 38,097.33 9,547.47 0.00 71,902.67 346
940.000 Rent 1,800.00 1,800.00 976.30 0.00 0.00 823.70 542
959.000 Bad Debt 500.00 500.00 0.00 0.00 0.00 500.00 0.0
960.000 Bank Charges 8,000.00 8,000.00 1,685.50 0.00 0.00 6,314.50 21.1
964.000 Refunds 1,000.00 1,000.00 6,291.03 0.00 0.00 -5,291.03  629.1
989.000 Computer Hardware & Software 10,000.00 10,000.00 1,975.00 0.00 0.00 8,025.00 19.8
992.002 Renaissance Park - Principal 5,616.00 5,616.00 0.00 0.00 0.00 5,616.00 0.0
992.006 2010 DDA Refunding - Principal 120,000.00 120,000.00 120,000.00 0.00 0.00 0.00 100.0
992.007 2010 Cap Imp Principal 230,000.00 230,000.00 230,000.00 0.00 0.00 0.00 100.0
992.008 2013 ClI Refunding - Principal 165,000.00 165,000.00 165,000.00 0.00 0.00 0.00 100.0
997.006 2010 DDA Refunding - Interest 19,750.00 19,750.00 10,775.00 0.00 0.00 8,975.00 546



REVENUE/EXPENDITURE REPORT

DRAFT Page: 2
12/30/2015
City of Manistee 9:17 am
For the Period: 7/1/2015 to 11/30/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 100 GENERAL
997.007 2010 Cap Imp Interest 199,035.00 199,035.00 101,242.50 0.00 0.00 97,792.50  50.9
997.008 2013 Cl Refunding - Interest 40,550.00 40,550.00 21,100.00 0.00 0.00 19,450.00 52.0
999.000 Transfers Out 160,000.00 160,000.00 177,718.00 0.00 0.00 -17,718.00 1111
GENERAL 1,239,151.00 1,239,151.00 1,000,107.30 12,545.47 0.00 239,043.70  80.7
Dept: 101 LEGISLATIVE
702.000 Salaries 27,052.00 27,052.00 11,271.75 2,254.35 0.00 15,780.25 41.7
712.001 Costs - Social Security 1,677.00 1,677.00 698.75 139.75 0.00 97825 417
712.002 Costs - Medicare 392.00 392.00 163.55 32.71 0.00 22845 417
712.009 Costs - Workers Compensation 80.00 80.00 30.86 5.18 0.00 4914 386
728.000 SUPPLIES - Operating 6,600.00 6,600.00 9,970.95 223.39 0.00 -3,370.95 1511
860.000 Travel & Training 6,500.00 6,500.00 1,296.80 0.00 0.00 520320 20.0
LEGISLATIVE 42,301.00 42,301.00 23,432.66 2,655.38 0.00 18,868.34 554
Dept: 172 MANAGER
702.000 Salaries 142,625.00 142,625.00 46,044.70 5,699.62 0.00 96,580.30  32.3
708.000 Holiday/Vacation/Sick Sellback 0.00 0.00 705.57 0.00 0.00 -705.57 0.0
712.001 Costs - Social Security 9,649.00 9,649.00 3,386.56 373.27 0.00 6,262.44 351
712.002 Costs - Medicare 2,257.00 2,257.00 792.03 87.30 0.00 1,464.97  35.1
712.004 Costs - ICMA Contribution 0.00 0.00 3,764.18 234.88 0.00 -3,764.18 0.0
712.005 Costs - MERS Contribution 13,007.00 13,007.00 1,888.27 355.02 0.00 11,118.73 145
712.007 Costs - SUTA 274.00 274.00 0.00 0.00 0.00 274.00 0.0
712.009 Costs - Workers Compensation 613.00 613.00 253.69 24.52 0.00 359.31 414
712.010 Costs - Blue Cross Insurance 21,589.00 21,589.00 4,782.02 796.90 0.00 16,806.98 222
712.011 Costs - Life Insurance 635.00 635.00 334.56 55.76 0.00 30044 527
712.013 Costs - HSA Contribution 6,000.00 6,000.00 3,000.00 0.00 0.00 3,000.00 50.0
712.014 Costs - Dental Insurance 1,619.00 1,619.00 349.38 58.23 0.00 1,269.62 216
712.015 Costs - Vision / Ancilliary 708.00 708.00 177.00 29.50 0.00 531.00 25.0
728.000 SUPPLIES - Operating 2,650.00 2,650.00 374.48 109.52 0.00 2,275.52 141
735.000 Periodicals & Publications 150.00 150.00 0.00 0.00 0.00 150.00 0.0
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
831.000 Contractual Repairs & Maint. 1,130.00 1,130.00 413.88 90.98 0.00 716.12  36.6
860.000 Travel & Training 3,350.00 3,350.00 672.92 0.00 0.00 2,677.08 201
870.000 Memberships & Dues 1,294.00 1,294.00 282.00 282.00 0.00 1,012.00 218
957.000 Motor Pool 9,270.00 9,270.00 3,862.50 77250 0.00 540750 41.7
985.000 Lease Purchase 2,220.00 2,220.00 927.52 184.95 0.00 1,29248 418
MANAGER 219,540.00 219,540.00 72,011.26 9,154.95 0.00 147,528.74  32.8
Dept: 215 CLERK
702.000 Salaries 117,047.00 117,047.00 46,712.53 9,002.73 0.00 70,334.47 399
704.000 Overtime 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
706.000 Part-Time 11,200.00 11,200.00 2,237.50 1,104.25 0.00 8,962.50 20.0
712.001 Costs - Social Security 8,712.00 8,712.00 3,263.58 596.77 0.00 544842 375
712.002 Costs - Medicare 2,037.00 2,037.00 763.32 139.58 0.00 1,273.68 375
712.005 Costs - MERS Contribution 10,766.00 10,766.00 4515.72 821.04 0.00 6,250.28 41.9
712.007 Costs - SUTA 274.00 274.00 0.00 0.00 0.00 274.00 0.0
712.009 Costs - Workers Compensation 556.00 556.00 250.00 38.72 0.00 306.00 45.0
712.010 Costs - Blue Cross Insurance 9,548.00 9,548.00 4,782.02 796.90 0.00 476598 50.1
712.011 Costs - Life Insurance 522.00 522.00 256.42 4221 0.00 265.58  49.1
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 720.00 720.00 349.38 58.23 0.00 370.62 485
712.015 Costs - Vision / Ancilliary 354.00 354.00 177.00 29.50 0.00 177.00 50.0
728.000 SUPPLIES - Operating 3,000.00 3,000.00 855.61 -551.71 0.00 214439 285
735.000 Periodicals & Publications 155.00 155.00 0.00 0.00 0.00 155.00 0.0
740.000 Election Expense 7,805.00 7,805.00 1,154.71 2,389.41 0.00 6,650.29 14.8
801.000 Professional Services 2,500.00 2,500.00 558.00 558.00 0.00 1,942.00 223
831.000 Contractual Repairs & Maint. 7,700.00 7,700.00 5,844.38 52.90 0.00 1,855.62  75.9
860.000 Travel & Training 6,000.00 6,000.00 935.45 367.00 0.00 5,064.55 15.6
870.000 Memberships & Dues 570.00 570.00 100.00 0.00 0.00 470.00 175
900.000 Printing & Publishing 5,110.00 5,110.00 1,437.75 791.48 0.00 367225 281
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Dept: 215 CLERK
985.000 Lease Purchase 3,000.00 3,000.00 745.56 0.00 0.00 225444 249
CLERK 201,576.00 201,576.00 77,938.93 16,237.01 0.00 123,637.07 38.7
Dept: 253 FINANCE / TREASURER
702.000 Salaries 149,360.00 149,360.00 53,035.16 12,222.92 0.00 96,324.84 355
704.000 Overtime 1,000.00 1,000.00 24.89 24.89 0.00 975.11 25
712.001 Costs - Social Security 9,715.00 9,715.00 3,735.88 842.17 0.00 5979.12 385
712.002 Costs - Medicare 2,272.00 2,272.00 873.76 196.97 0.00 1,398.24 385
712.005 Costs - MERS Contribution 13,133.00 13,133.00 5,104.32 1,177.35 0.00 8,028.68 389
712.006 Costs - In Lieu of BC/BS 0.00 0.00 400.00 400.00 0.00 -400.00 0.0
712.007 Costs - SUTA 376.00 376.00 48.14 38.58 0.00 32786 128
712.009 Costs - Workers Compensation 619.00 619.00 280.05 52.63 0.00 33895 452
712.010 Costs - Blue Cross Insurance 21,035.00 21,035.00 6,027.08 1,004.41 0.00 15,007.92 287
712.011 Costs - Life Insurance 654.00 654.00 291.71 58.60 0.00 362.29 446
712.013 Costs - HSA Contribution 5,250.00 5,250.00 3,000.00 0.00 0.00 2,250.00 57.1
712.014 Costs - Dental Insurance 1,574.00 1,574.00 436.68 72.78 0.00 113732 277
712.015 Costs - Vision / Ancilliary 620.00 620.00 177.00 29.50 0.00 443.00 285
728.000 SUPPLIES - Operating 3,900.00 3,900.00 3,558.20 -960.02 0.00 34180 912
735.000 Periodicals & Publications 790.00 790.00 0.00 0.00 0.00 790.00 0.0
801.000 Professional Services 24,600.00 24,600.00 9,558.00 558.00 0.00 15,042.00 389
831.000 Contractual Repairs & Maint. 8,720.00 8,720.00 7,085.51 0.00 0.00 1,63449 813
860.000 Travel & Training 4,500.00 4,500.00 1,514.57 141.60 0.00 2,98543 337
870.000 Memberships & Dues 605.00 605.00 360.00 100.00 0.00 24500 595
900.000 Printing & Publishing 650.00 650.00 715.86 208.04 0.00 -65.86  110.1
970.000 Capital Outlay - under $5,000 800.00 800.00 1,375.00 1,375.00 0.00 -575.00 171.9
985.000 Lease Purchase 1,740.00 1,740.00 719.40 143.88 0.00 1,020.60 413
FINANCE / TREASURER 251,913.00 251,913.00 98,321.21 17,687.30 0.00 153,591.79  39.0
Dept: 257 ASSESSOR
702.000 Salaries 40,000.00 40,000.00 0.00 0.00 0.00 40,000.00 0.0
706.000 Part-Time 0.00 0.00 930.75 25.50 0.00 -930.75 0.0
712.001 Costs - Social Security 2,706.00 2,706.00 74.70 1.58 0.00 2,631.30 2.8
712.002 Costs - Medicare 633.00 633.00 17.46 0.37 0.00 615.54 2.8
712.005 Costs - MERS Contribution 3,648.00 3,648.00 0.00 0.00 0.00 3,648.00 0.0
712.007 Costs - SUTA 137.00 137.00 17.35 0.37 0.00 119.65 127
712.009 Costs - Workers Compensation 408.00 408.00 8.05 0.1 0.00 399.95 2.0
712.010 Costs - Blue Cross Insurance 12,041.00 12,041.00 0.00 0.00 0.00 12,041.00 0.0
712.011 Costs - Life Insurance 227.00 227.00 0.00 0.00 0.00 227.00 0.0
712.013 Costs - HSA Contribution 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.0
712.014 Costs - Dental Insurance 900.00 900.00 145.56 24.26 0.00 754.44  16.2
712.015 Costs - Vision / Ancilliary 354.00 354.00 177.00 29.50 0.00 177.00  50.0
728.000 SUPPLIES - Operating 2,000.00 2,000.00 103.99 0.00 0.00 1,896.01 5.2
735.000 Periodicals & Publications 1,000.00 1,000.00 -60.39 -60.39 0.00 1,060.39 -6.0
801.000 Professional Services 7,000.00 7,000.00 29,706.65 5,833.33 0.00 -22,706.65 4244
831.000 Contractual Repairs & Maint. 2,475.00 2,475.00 2,532.34 0.00 0.00 -57.34 102.3
860.000 Travel & Training 1,600.00 1,600.00 0.00 0.00 0.00 1,600.00 0.0
870.000 Memberships & Dues 610.00 610.00 0.00 0.00 0.00 610.00 0.0
874.000 Retire. Costs - Blue Cross 4,500.00 4,500.00 2,409.01 401.24 0.00 2,090.99 535
ASSESSOR 83,239.00 83,239.00 36,062.47 6,255.87 0.00 47,176.53 433
Dept: 265 MUNICIPAL BUILDINGS
728.000 SUPPLIES - Operating 7,500.00 7,500.00 1,789.41 392.24 0.00 571059 239
801.000 Professional Services 2,500.00 2,500.00 325.00 0.00 0.00 2,175.00 13.0
831.000 Contractual Repairs & Maint. 12,000.00 12,000.00 11,553.24 287.99 0.00 446.76  96.3
850.000 Phone 12,000.00 12,000.00 8,408.58 1,707.55 0.00 3,591.42 701
920.000 Gas 6,000.00 6,000.00 728.01 231.77 0.00 527199 121
920.336 Gas - Fire Dept 4,000.00 4,000.00 363.27 175.29 0.00 3,636.73 9.1
920.441 Gas - DPW 22,000.00 22,000.00 789.18 542.85 0.00 21,210.82 36
920.446 Gas - Bridge 1,300.00 1,300.00 236.65 86.71 0.00 1,063.35 182
922.000 Water 3,000.00 3,000.00 726.66 147.33 0.00 227334 242
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Dept: 265 MUNICIPAL BUILDINGS
922.336 Water - Fire 1,200.00 1,200.00 603.03 136.59 0.00 596.97 50.3
922.441 Water - DPW 3,000.00 3,000.00 936.09 61.35 0.00 2,063.91 31.2
922.446 Water - Bridge 1,100.00 1,100.00 386.67 71.34 0.00 71333 352
925.000 Electric 21,500.00 21,500.00 10,806.09 1,859.65 0.00 10,693.91  50.3
925.336 Electric - Fire 5,000.00 5,000.00 2,178.69 407.31 0.00 2,821.31 436
925.441 Electric - DPW 13,500.00 13,500.00 4,438.81 1,093.70 0.00 9,061.19 329
925.446 Electric - Bridge 4,800.00 4,800.00 990.13 323.05 0.00 3,809.87 20.6
930.000 Repairs & Maintenance 8,500.00 8,500.00 7,595.00 0.00 0.00 905.00 894
970.000 Capital Outlay - under $5,000 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.0
MUNICIPAL BUILDINGS 131,900.00 131,900.00 52,854.51 7,524.72 0.00 79,045.49 401
Dept: 266 ATTORNEY
802.000 Professional Services - GWSH 50,000.00 50,000.00 22,858.49 4,050.00 0.00 2714151 457
803.000 Prof Serv - Atty (tax/labor) 30,000.00 30,000.00 27,263.84 7,565.13 0.00 2,736.16  90.9
ATTORNEY 80,000.00 80,000.00 50,122.33 11,615.13 0.00 29,87767 627
Dept: 285 CITY ENGINEER
801.000 Professional Services 12,000.00 12,000.00 4,000.00 1,000.00 0.00 8,000.00 333
CITY ENGINEER 12,000.00 12,000.00 4,000.00 1,000.00 0.00 8,000.00 333
Dept: 290 BOARDS & COMMISSIONS
712.001 Costs - Social Security 100.00 100.00 9.92 0.00 0.00 90.08 99
712.002 Costs - Medicare 25.00 25.00 233 0.00 0.00 2267 93
712.009 Costs - Workers Compensation 5.00 5.00 0.70 0.00 0.00 430 140
881.000 Board of Review 2,600.00 2,600.00 195.34 0.00 0.00 240466 7.5
883.000 Harbor Commission 250.00 250.00 0.00 0.00 0.00 250.00 0.0
884.000 Historic District Commission 750.00 750.00 221.26 221.26 0.00 528.74 295
885.000 Non-Motorized Transportation 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
886.000 Parks Commission 850.00 850.00 179.00 0.00 0.00 671.00 211
887.000 Planning Commission 6,000.00 6,000.00 579.44 355.44 0.00 542056 9.7
888.000 Tree Commission 350.00 350.00 161.64 0.00 0.00 188.36  46.2
889.000 Zoning Board of Appeals 1,300.00 1,300.00 177.69 83.69 0.00 112231 137
BOARDS & COMMISSIONS 13,230.00 13,230.00 1,527.32 660.39 0.00 11,70268 11.5
Dept: 301 POLICE
702.000 Salaries 626,625.00 626,625.00 244,404.78 47,948.68 0.00 382,220.22  39.0
704.000 Overtime 16,500.00 16,500.00 13,671.81 891.15 0.00 2,828.19 829
706.000 Part-Time 14,196.00 14,196.00 6,883.38 1,325.00 0.00 731262 485
708.000 Holiday/Vacation/Sick Sellback 15,000.00 15,000.00 2,092.32 0.00 0.00 12,907.68 13.9
712.001 Costs - Social Security 1,444.00 1,444.00 455.57 82.16 0.00 98843 315
712.002 Costs - Medicare 11,132.00 11,132.00 4,450.68 800.27 0.00 6,681.32  40.0
712.005 Costs - MERS Contribution 71,270.00 71,270.00 29,836.22 6,045.77 0.00 4143378 419
712.006 Costs - In Lieu of BC/BS 15,034.00 15,034.00 7,227.88 1,195.90 0.00 7,806.12 481
712.007 Costs - SUTA 2,131.00 2,131.00 136.98 20.93 0.00 1,994.02 64
712.009 Costs - Workers Compensation 16,404.00 16,404.00 8,080.83 1,235.13 0.00 8,323.17 493
712.010 Costs - Blue Cross Insurance 106,278.00 106,278.00 47,464.78 8,187.90 0.00 58,813.22 447
712.011 Costs - Life Insurance 2,845.00 2,845.00 1,444.92 248.38 0.00 1,400.08 50.8
712.013 Costs - HSA Contribution 27,000.00 27,000.00 25,160.33 0.00 0.00 1,839.67 932
712.014 Costs - Dental Insurance 7,946.00 7,946.00 3,493.44 594.37 0.00 445256 440
712.015 Costs - Vision / Ancilliary 3,363.00 3,363.00 1,681.51 280.25 0.00 1,681.49  50.0
715.000 Uniform & Cleaning Allowance 14,650.00 14,650.00 3,863.03 770.59 0.00 10,786.97 26.4
728.000 SUPPLIES - Operating 12,500.00 12,500.00 6,087.01 3,072.19 0.00 6,41299 487
735.000 Periodicals & Publications 200.00 200.00 0.00 0.00 0.00 200.00 0.0
770.000 Vehicle Gas 17,000.00 17,000.00 6,797.14 1,255.80 0.00 10,202.86  40.0
801.000 Professional Services 5,600.00 5,600.00 450.00 90.00 0.00 5150.00 8.0
831.000 Contractual Repairs & Maint. 8,155.00 8,155.00 6,040.56 758.37 0.00 211444 744
860.000 Travel & Training 7,100.00 7,100.00 2,859.72 427.25 0.00 424028 403
865.000 Vehicle Allowance 4,800.00 4,800.00 2,000.00 400.00 0.00 2,800.00 41.7
870.000 Memberships & Dues 500.00 500.00 0.00 0.00 0.00 500.00 0.0
874.000 Retire. Costs - Blue Cross 0.00 0.00 1,750.00 250.00 0.00 -1,750.00 0.0
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Dept: 301 POLICE
900.000 Printing & Publishing 1,100.00 1,100.00 238.32 55.00 0.00 861.68 21.7
930.000 Repairs & Maintenance 11,000.00 11,000.00 11,057.76 1,761.00 0.00 -57.76  100.5
957.000 Motor Pool 31,930.00 31,930.00 13,304.15 2,660.83 0.00 18,625.85 417
970.000 Capital Outlay - under $5,000 0.00 0.00 1,698.00 0.00 0.00 -1,698.00 0.0
985.000 Lease Purchase 1,800.00 1,800.00 589.90 117.98 0.00 1,210.10 328
POLICE 1,053,503.00 1,053,503.00 453,221.02 80,474.90 0.00 600,281.98 43.0
Dept: 336 FIRE
702.000 Salaries 445,256.00 445,256.00 177,650.54 34,254.38 0.00 267,605.46  39.9
704.000 Overtime 30,000.00 30,000.00 11,059.46 1,721.34 0.00 18,940.54  36.9
706.000 Part-Time 5,000.00 5,000.00 1,935.00 187.50 0.00 3,065.00 387
708.000 Holiday/Vacation/Sick Sellback 27,000.00 27,000.00 0.00 0.00 0.00 27,000.00 0.0
712.001 Costs - Social Security 310.00 310.00 131.14 11.63 0.00 178.86 423
712.002 Costs - Medicare 8,076.00 8,076.00 3,072.37 526.70 0.00 5,003.63 380
712.005 Costs - MERS Contribution 100,443.00 100,443.00 41,168.48 7,430.91 0.00 59,27452 41.0
712.006 Costs - In Lieu of BC/BS 5,011.00 5,011.00 0.00 0.00 0.00 5011.00 0.0
712.007 Costs - SUTA 1,608.00 1,608.00 30.45 2.70 0.00 1,577.55 1.9
712.009 Costs - Workers Compensation 17,825.00 17,825.00 8,899.37 1,315.64 0.00 8,925.63 49.9
712.010 Costs - Blue Cross Insurance 82,195.00 82,195.00 47,161.59 7,860.48 0.00 35,033.41 574
712.011 Costs - Life Insurance 1,938.00 1,938.00 1,029.12 172.78 0.00 908.88  53.1
712.013 Costs - HSA Contribution 21,000.00 21,000.00 23,839.67 0.00 0.00 -2,839.67 1135
712.014 Costs - Dental Insurance 6,147.00 6,147.00 3,420.66 570.11 0.00 2,726.34 556
712.015 Costs - Vision / Ancilliary 2,655.00 2,655.00 1,474.99 250.75 0.00 1,180.01 55.6
715.000 Uniform & Cleaning Allowance 6,000.00 6,000.00 2,362.31 570.62 0.00 3,637.69 394
716.000 Food Allowance 6,240.00 6,240.00 6,066.66 0.00 0.00 173.34 972
728.000 SUPPLIES - Operating 7,700.00 7,700.00 1,880.21 515.03 0.00 5819.79 244
732.000 SUPPLIES - Medical 16,000.00 16,000.00 11,893.82 2,396.39 0.00 4,106.18 743
735.000 Periodicals & Publications 350.00 350.00 0.00 0.00 0.00 350.00 0.0
770.000 Vehicle Gas 8,600.00 8,600.00 2,998.90 662.01 0.00 5601.10 349
790.000 Fire Prevention 2,200.00 2,200.00 1,860.00 0.00 0.00 340.00 845
801.000 Professional Services 18,800.00 18,800.00 7,973.45 1,348.11 0.00 10,826.55 424
831.000 Contractual Repairs & Maint. 4,300.00 4,300.00 2,285.21 319 0.00 2,01479 531
860.000 Travel & Training 8,300.00 8,300.00 5,293.93 1,416.25 0.00 3,006.07 63.8
870.000 Memberships & Dues 400.00 400.00 250.00 250.00 0.00 150.00 625
873.000 Education 13,000.00 13,000.00 0.00 0.00 0.00 13,000.00 0.0
874.000 Retire. Costs - Blue Cross 15,000.00 15,000.00 7,500.00 1,250.00 0.00 7,500.00 50.0
900.000 Printing & Publishing 500.00 500.00 102.49 102.49 0.00 39751 205
930.000 Repairs & Maintenance 12,100.00 12,100.00 9,746.20 1,918.59 0.00 2,353.80 80.5
942.000 Hydrant Rental 21,600.00 21,600.00 10,800.00 0.00 0.00 10,800.00  50.0
956.000 Mutual Aid 200.00 200.00 0.00 0.00 0.00 200.00 0.0
957.000 Motor Pool 63,860.00 63,860.00 26,608.35 5,321.67 0.00 37,251.65 417
970.000 Capital Outlay - under $5,000 7,200.00 7,200.00 4817.52 1,827.52 0.00 2,38248 66.9
985.000 Lease Purchase 600.00 600.00 196.60 39.32 0.00 40340 328
FIRE 967,414.00 967,414.00 423,508.49 71,954.83 0.00 54390551 438
Dept: 441 PUBLIC WORKS
702.000 Salaries 563,034.00 563,034.00 209,982.91 41,963.73 0.00 353,051.09 373
704.000 Overtime 27,000.00 27,000.00 14,008.57 2,202.51 0.00 12,99143 519
706.000 Part-Time 29,120.00 29,120.00 18,870.00 920.00 0.00 10,250.00 64.8
708.000 Holiday/Vacation/Sick Sellback 9,000.00 9,000.00 1,283.75 0.00 0.00 7,716.25 143
712.001 Costs - Social Security 40,169.00 40,169.00 15,768.65 2,733.06 0.00 24,400.35 393
712.002 Costs - Medicare 9,394.00 9,394.00 3,687.87 639.18 0.00 5,706.13  39.3
712.004 Costs - ICMA Contribution 2,922.00 2,922.00 1,144.60 192.68 0.00 177740  39.2
712.005 Costs - MERS Contribution 10,994.00 10,994.00 3,097.38 563.16 0.00 7,896.62 282
712.006 Costs - In Lieu of BC/BS 5,011.00 5,011.00 2,455.80 409.30 0.00 2,555.20 49.0
712.007 Costs - SUTA 2,198.00 2,198.00 269.67 415 0.00 1,928.33 123
712.009 Costs - Workers Compensation 37,578.00 37,578.00 19,080.48 2,879.35 0.00 18,497.52 50.8
712.010 Costs - Blue Cross Insurance 103,520.00 103,520.00 46,762.00 7,925.49 0.00 56,758.00  45.2
712.011 Costs - Life Insurance 2,270.00 2,270.00 1,018.10 173.89 0.00 1,251.90 449
712.013 Costs - HSA Contribution 28,500.00 28,500.00 22,500.00 0.00 0.00 6,000.00 789
712.014 Costs - Dental Insurance 7,766.00 7,766.00 3,406.17 577.40 0.00 4,350.83 439
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Dept: 441 PUBLIC WORKS
712.015 Costs - Vision / Ancilliary 4,071.00 4,071.00 1,917.50 324.50 0.00 2,15350 4741
715.000 Uniform & Cleaning Allowance 7,303.00 7,303.00 1,850.32 117.04 0.00 545268 253
728.000 SUPPLIES - Operating 13,500.00 13,500.00 5,244.28 1,392.39 0.00 8,255.72  38.8
735.000 Periodicals & Publications 250.00 250.00 0.00 0.00 0.00 250.00 0.0
770.000 Vehicle Gas 72,750.00 72,750.00 13,753.07 2,232.35 0.00 58,996.93 189
801.000 Professional Services 3,560.00 3,560.00 0.00 0.00 0.00 3,560.00 0.0
831.000 Contractual Repairs & Maint. 10,450.00 10,450.00 6,242.68 0.00 0.00 4207.32 59.7
860.000 Travel & Training 5,450.00 5,450.00 1,257.49 84.99 0.00 419251 231
870.000 Memberships & Dues 400.00 400.00 0.00 0.00 0.00 400.00 0.0
874.000 Retire. Costs - Blue Cross 0.00 0.00 1,500.00 250.00 0.00 -1,500.00 0.0
900.000 Printing & Publishing 500.00 500.00 559.95 378.35 0.00 -59.95 112.0
930.000 Repairs & Maintenance 78,000.00 78,000.00 44,057.74 27,895.10 0.00 3394226  56.5
955.000 Christmas Decorations 9,300.00 9,300.00 421.00 421.00 0.00 8,879.00 45
957.000 Motor Pool 74,160.00 74,160.00 30,900.00 6,180.00 0.00 43260.00 417
985.000 Lease Purchase 1,560.00 1,560.00 631.39 125.90 0.00 92861 405
PUBLIC WORKS 1,159,730.00 1,159,730.00 471,671.37 100,585.52 0.00 688,058.63  40.7
Dept: 748 COMMUNITY DEVELOPMENT OFFICE
702.000 Salaries 91,688.00 91,688.00 39,824.30 7,681.16 0.00 51,863.70 434
704.000 Overtime 250.00 250.00 0.00 0.00 0.00 250.00 0.0
712.001 Costs - Social Security 6,263.00 6,263.00 2,708.27 493.35 0.00 3,554.73 432
712.002 Costs - Medicare 1,465.00 1,465.00 633.33 115.37 0.00 83167 432
712.005 Costs - MERS Contribution 6,677.00 6,677.00 3,944.17 718.78 0.00 2,732.83 591
712.007 Costs - SUTA 274.00 274.00 0.00 0.00 0.00 274.00 0.0
712.009 Costs - Workers Compensation 238.00 238.00 1,133.86 176.06 0.00 -895.86 476.4
712.010 Costs - Blue Cross Insurance 21,589.00 21,589.00 10,809.10 1,801.31 0.00 10,779.90  50.1
712.011 Costs - Life Insurance 227.00 227.00 113.40 18.90 0.00 113.60  50.0
712.013 Costs - HSA Contribution 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 1,619.00 1,619.00 786.06 131.01 0.00 83294 486
712.015 Costs - Vision / Ancilliary 708.00 708.00 354.00 59.00 0.00 354.00 50.0
728.000 SUPPLIES - Operating 3,650.00 3,650.00 224.19 0.00 0.00 3,425.81 6.1
735.000 Periodicals & Publications 250.00 250.00 32.00 0.00 0.00 218.00 128
831.000 Contractual Repairs & Maint. 2,400.00 2,400.00 1,305.86 16.13 0.00 1,094.14 544
860.000 Travel & Training 2,300.00 2,300.00 1,185.51 394.58 0.00 1,11449 515
865.000 Vehicle Allowance 2,400.00 2,400.00 1,000.00 200.00 0.00 1,400.00 417
870.000 Memberships & Dues 400.00 400.00 0.00 0.00 0.00 400.00 0.0
900.000 Printing & Publishing 200.00 200.00 0.00 0.00 0.00 200.00 0.0
COMMUNITY DEVELOPMENT OFFICE 148,598.00 148,598.00 70,054.05 11,805.65 0.00 78,543.95 471
Dept: 751 PARKS & RECREATION
702.000 Salaries 86,611.00 86,611.00 33,948.55 6,662.40 0.00 52,662.45 392
704.000 Overtime 7,960.00 7,960.00 9,258.76 0.00 0.00 -1,298.76 116.3
706.000 Part-Time 47,190.00 47,190.00 31,789.45 1,106.00 0.00 15,400.55 674
708.000 Holiday/Vacation/Sick Sellback 500.00 500.00 0.00 0.00 0.00 500.00 0.0
712.001 Costs - Social Security 8,820.00 8,820.00 4,901.97 455.09 0.00 3,918.03 556
712.002 Costs - Medicare 2,063.00 2,063.00 1,146.51 106.44 0.00 91649 556
712.007 Costs - SUTA 1,907.00 1,907.00 503.49 13.72 0.00 1,403.51 264
712.009 Costs - Workers Compensation 3,998.00 3,998.00 2,716.67 226.05 0.00 1,281.33  68.0
712.010 Costs - Blue Cross Insurance 19,096.00 19,096.00 9,564.04 1,593.80 0.00 9,531.96  50.1
712.011 Costs - Life Insurance 302.00 302.00 151.20 25.20 0.00 150.80  50.1
712.013 Costs - HSA Contribution 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 1,439.00 1,439.00 698.76 116.46 0.00 74024 486
712.015 Costs - Vision / Ancilliary 708.00 708.00 354.00 59.00 0.00 35400 50.0
715.000 Uniform & Cleaning Allowance 1,031.00 1,031.00 216.24 0.00 0.00 81476  21.0
728.000 SUPPLIES - Operating 10,800.00 10,800.00 6,164.64 366.45 0.00 463536  57.1
770.000 Vehicle Gas 6,000.00 6,000.00 5,073.70 533.32 0.00 926.30 84.6
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
831.000 Contractual Repairs & Maint. 22,500.00 22,500.00 13,112.19 2,869.00 0.00 9,387.81 583
860.000 Travel & Training 500.00 500.00 0.00 0.00 0.00 500.00 0.0
870.000 Memberships & Dues 250.00 250.00 0.00 0.00 0.00 250.00 0.0
900.000 Printing & Publishing 500.00 500.00 0.00 0.00 0.00 500.00 0.0
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For the Period: 7/1/2015 to 11/30/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 101 - GENERAL FUND
Expenditures
Dept: 751 PARKS & RECREATION
920.000 Gas 1,000.00 1,000.00 178.60 48.34 0.00 82140 179
922.000 Water 13,000.00 13,000.00 9,703.96 524.63 0.00 3,296.04 746
925.000 Electric 20,000.00 20,000.00 9,655.62 1,566.51 0.00 10,344.38 483
930.000 Repairs & Maintenance 48,000.00 48,000.00 7,892.20 4,383.70 0.00 40,107.80 164
957.000 Motor Pool 37,080.00 37,080.00 15,450.00 3,090.00 0.00 21,630.00 417
PARKS & RECREATION 347,755.00 347,755.00 168,480.55 23,746.11 0.00 179,27445 484
Dept: 801 APPROPRIATIONS
890.000 Alternatives for Area Youth 13,000.00 13,000.00 6,500.00 0.00 0.00 6,500.00 50.0
891.001 2-1-1 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
892.000 Alliance for Economic Success 46,518.00 46,518.00 23,259.00 0.00 0.00 23,259.00 50.0
893.000 Junior Baseball 3,500.00 3,500.00 3,500.00 0.00 0.00 0.00 100.0
893.500 MAPS Paine Pool 40,000.00 40,000.00 20,000.00 0.00 0.00 20,000.00 50.0
894.000 Manistee Recreation Assoc. 28,500.00 28,500.00 14,250.00 0.00 0.00 14,250.00 50.0
894.500 Manistee Saints 6,000.00 6,000.00 6,000.00 0.00 0.00 0.00 100.0
895.000 Man. Co. Historical Museum 10,500.00 10,500.00 5,250.00 0.00 0.00 5,250.00 50.0
896.000 PEG Studio 25,500.00 25,500.00 25,500.00 0.00 0.00 0.00 100.0
899.000 Veteran's Memorial Day 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
APPROPRIATIONS 177,518.00 177,518.00 107,259.00 0.00 0.00 70,259.00 60.4
Expenditures 6,129,368.00 6,129,368.00 3,110,572.47 373,903.23 0.00 3,018,795.53  50.7
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For the Period: 7/1/2015 to 11/30/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 202 - MAJOR STREET FUND
Revenues
Dept: 000
539.000 State Grant Revenue 5,839.00 5,839.00 16,356.87 10,518.32 0.00 -10,517.87 280.1
576.000 Act 51 Revenue 385,000.00 385,000.00 109,312.30 33,623.11 0.00 275,687.70 284
626.000 Charge for Service 185,000.00 185,000.00 75,261.37 0.00 0.00 109,738.63  40.7
664.000 Interest Income 100.00 100.00 128.62 30.48 0.00 -28.62 128.6
676.000 Reimbursement 0.00 0.00 26,825.44 0.00 0.00 -26,825.44 0.0
699.000 Transfers In 10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 0.0
Dept: 000 585,939.00 585,939.00 227,884.60 44.171.91 0.00 358,054.40 389
Revenues 585,939.00 585,939.00 227,884.60 44171.91 0.00 358,054.40 389
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 500.00 500.00 0.00 0.00 0.00 500.00 0.0
935.000 Traffic Services 12,000.00 12,000.00 232.65 0.00 0.00 11,767.35 1.9
936.000 Preservation Streets 150,000.00 150,000.00 98,014.60 34,454.74 0.00 51,98540 653
937.000 Routine Maintenance Bridges 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.0
938.000 Winter Maintenance Streets 177,000.00 177,000.00 43,498.65 11,165.33 0.00 133,501.35 246
999.000 Transfers Out 191,369.00 191,369.00 172,836.70 0.00 0.00 18,532.30 903
Dept: 000 535,869.00 535,869.00 314,582.60 45,620.07 0.00 22128640 58.7
Expenditures 535,869.00 535,869.00 314,582.60 45,620.07 0.00 221,28640 587
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For the Period: 7/1/2015 to 11/30/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 203 - LOCAL STREET FUND
Revenues
Dept: 000
539.000 State Grant Revenue 5,839.00 5,839.00 16,356.87 10,518.32 0.00 -10,517.87 280.1
576.000 Act 51 Revenue 138,000.00 138,000.00 37,946.25 11,671.76 0.00 100,053.75  27.5
664.000 Interest Income 80.00 80.00 89.55 48.86 0.00 955 111.9
676.000 Reimbursement 140,000.00 140,000.00 0.00 0.00 0.00 140,000.00 0.0
699.000 Transfers In 368,369.00 368,369.00 422,836.70 0.00 0.00 -54,467.70 114.8
Dept: 000 652,288.00 652,288.00 477,229.37 22,238.94 0.00 175,058.63  73.2
Revenues 652,288.00 652,288.00 477,229.37 22,238.94 0.00 175,058.63 732
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 500.00 500.00 304.80 0.00 0.00 19520 61.0
935.000 Traffic Services 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.0
936.000 Preservation Streets 482,800.00 482,800.00 404,073.72 357,121.77 0.00 78,726.28  83.7
938.000 Winter Maintenance Streets 77,500.00 77,500.00 14,166.65 2,833.33 0.00 63,333.35 183
999.000 Transfers Out 81,369.00 81,369.00 62,836.70 0.00 0.00 18,532.30 772
Dept: 000 647,169.00 647,169.00 481,381.87 359,955.10 0.00 165,787.13 744

Expenditures 647,169.00 647,169.00 481,381.87 359,955.10 0.00 165,787.13 744
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Fund: 204 - STREET IMPROVEMENT FUND
Revenues
Dept: 000
495.000 ROW Fee 23,500.00 23,500.00 0.00 0.00 0.00 23,500.00 0.0
664.000 Interest Income 360.00 360.00 202.67 0.62 0.00 157.33  56.3
672.000 Special Assessment Revenue 1,500.00 1,500.00 1,471.45 0.00 0.00 2855 981
676.000 Reimbursement 7,143.00 7,143.00 0.00 0.00 0.00 7,143.00 0.0
699.000 Transfers In 83,000.00 83,000.00 0.00 0.00 0.00 83,000.00 0.0
Dept: 000 115,503.00 115,503.00 1,674.12 0.62 0.00 113,828.88 14
Revenues 115,503.00 115,503.00 1,674.12 0.62 0.00 113,828.88 14
Expenditures
Dept: 000
801.000 Professional Services 7,500.00 7,500.00 0.00 0.00 0.00 7,500.00 0.0
984.000 Capital Outlay - Trees 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.0
999.000 Transfers Out 103,000.00 103,000.00 0.00 0.00 0.00 103,000.00 0.0
Dept: 000 115,500.00 115,500.00 0.00 0.00 0.00 115,500.00 0.0
Expenditures 115,500.00 115,500.00 0.00 0.00 0.00 115,500.00 0.0
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Fund: 226 - CITY REFUSE FUND
Revenues
Dept: 000
402.000 Real & Personal Property Tax 197,300.00 197,300.00 191,661.75 983.56 0.00 563825 97.1
411.000 Deling Real Property Tax 10,380.00 10,380.00 136.71 0.00 0.00 10,243.29 1.3
420.000 Deling Personal Property Tax 200.00 200.00 194.86 0.00 0.00 514 974
626.000 Charge for Service 233,200.00 233,200.00 97,589.60 19,473.65 0.00 13561040 418
643.000 Yard Bags 12,250.00 12,250.00 4,440.00 856.00 0.00 7,810.00 36.2
644.000 Trash Bags 1,000.00 1,000.00 617.50 15.00 0.00 38250 618
664.000 Interest Income 150.00 150.00 26.06 5.25 0.00 12394 174
671.000 Other Revenue 0.00 0.00 1.00 0.00 0.00 -1.00 0.0
Dept: 000 454,480.00 454,480.00 294,667.48 21,333.46 0.00 159,812.52 64.8
Revenues 454,480.00 454,480.00 294,667.48 21,333.46 0.00 159,812.52 64.8
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 2,500.00 2,500.00 238.32 105.87 0.00 2,261.68 9.5
755.000 Yard Bags 15,000.00 15,000.00 4,612.80 0.00 0.00 10,387.20 30.8
820.000 Administration 31,814.00 31,814.00 15,907.00 0.00 0.00 15,907.00 50.0
826.000 Refuse Contract Fees 331,593.00 331,593.00 88,628.03 27,079.32 0.00 24296497  26.7
827.000 Municipal Refuse Fees 24,000.00 24,000.00 4,470.29 1,400.39 0.00 19,529.71 186
828.000 Trash Haul Contract Fees 26,000.00 26,000.00 0.00 0.00 0.00 26,000.00 0.0
829.000 Trash Haul City 18,000.00 18,000.00 0.00 0.00 0.00 18,000.00 0.0
829.001 Yard Waste Contract Fees 8,000.00 8,000.00 0.00 0.00 0.00 8,000.00 0.0
829.002 Yard Waste City 36,000.00 36,000.00 15,000.00 3,000.00 0.00 21,000.00 417
Dept: 000 492,907.00 492,907.00 128,856.44 31,585.58 0.00 364,050.56  26.1
Expenditures 492,907.00 492,907.00 128,856.44 31,585.58 0.00 364,050.56  26.1
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Fund: 243 - BROWNFIELD REDEVELOPMENT AUTHO
Expenditures

Dept: 000

801.000 Professional Services 0.00 0.00 9,871.50 1,593.75 0.00 -9,871.50 0.0

Dept: 000 0.00 0.00 9,871.50 1,593.75 0.00 -9,871.50 0.0

Expenditures 0.00 0.00 9,871.50 1,593.75 0.00 -9,871.50 0.0
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Fund: 245 - OIL & GAS FUND
Revenues
Dept: 000
664.000 Interest Income 250,000.00 250,000.00 56,950.28 0.56 0.00 193,049.72 228
665.001 Unrealized Gain\Losson Investm 275,000.00 275,000.00 -676,624.57 0.00 0.00 951,624.57 -246.0
666.000 Qil Royalties 80,000.00 80,000.00 17,193.92 3,267.36 0.00 62,806.08 215
Dept: 000 605,000.00 605,000.00 -602,480.37 3,267.92 0.00 1,207,480.37 -99.6
Revenues 605,000.00 605,000.00 -602,480.37 3,267.92 0.00 1,207,480.37 -99.6
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 200.00 200.00 0.00 0.00 0.00 200.00 0.0
801.000 Professional Services 52,000.00 52,000.00 13,278.45 0.00 0.00 38,721.55 255
999.000 Transfers Out 457,680.00 457,680.00 457,680.00 0.00 0.00 0.00 100.0
Dept: 000 509,880.00 509,880.00 470,958.45 0.00 0.00 38,921.55 924
Expenditures 509,880.00 509,880.00 470,958.45 0.00 0.00 38,921.55 924
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Fund: 249 - BUILDING INSPECTOR
Expenditures

Dept: 000

831.000 Contractual Repairs & Maint. 0.00 0.00 186.33 0.00 0.00 -186.33 0.0

Dept: 000 0.00 0.00 186.33 0.00 0.00 -186.33 0.0

Expenditures 0.00 0.00 186.33 0.00 0.00 -186.33 0.0
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Fund: 275 - GRANT MANAGEMENT FUND
Revenues
Dept: 000
501.000 Federal Grant 48,000.00 48,000.00 0.00 0.00 0.00 48,000.00 0.0
570.000 Local Grants 0.00 0.00 20,000.00 0.00 0.00 -20,000.00 0.0
570.066 2015 Cycle 1 -Fire Heart Monit 0.00 0.00 15,000.00 0.00 0.00 -15,000.00 0.0
570.067 2015 Cycle 1 - Police Vests 0.00 0.00 3,000.00 0.00 0.00 -3,000.00 0.0
674.000 Contributions\Donations 0.00 0.00 3,000.00 0.00 0.00 -3,000.00 0.0
Dept: 000 48,000.00 48,000.00 41,000.00 0.00 0.00 7,000.00 854
Revenues 48,000.00 48,000.00 41,000.00 0.00 0.00 7,000.00 854
Expenditures
Dept: 901 LOCAL REVENUE SHARING GRANTS
965.052 2012 Cycle 1 Playground Equip 0.00 0.00 25,000.00 25,000.00 0.00 -25,000.00 0.0
965.065 2014 Cycle 2 - Police Video 0.00 0.00 66.65 0.00 0.00 -66.65 0.0
965.066 2015 Cycle 1 - Fire Heart Moni 0.00 0.00 15,000.00 0.00 0.00 -15,000.00 0.0
LOCAL REVENUE SHARING GRANTS 0.00 0.00 40,066.65 25,000.00 0.00 -40,066.65 0.0
Dept: 902 OTHER GRANTS
970.002 Rotary Park 93,000.00 93,000.00 70,167.71 -25,000.00 0.00 2283229 754
OTHER GRANTS 93,000.00 93,000.00 70,167.71 -25,000.00 0.00 2283229 754
Expenditures 93,000.00 93,000.00 110,234.36 0.00 0.00 -17,234.36  118.5
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Fund: 290 - PEG COMMISSION
Revenues
Dept: 000
570.000 Local Grants 34,300.00 0.00 26,450.00 0.00 0.00 -26,450.00 0.0
578.000 Cable Grant 6,600.00 6,600.00 1,421.70 1,397.88 0.00 517830 215
664.000 Interest Income 0.00 0.00 0.92 0.14 0.00 -0.92 0.0
Dept: 000 40,900.00 6,600.00 27,872.62 1,398.02 0.00 -21,272.62 4223
Revenues 40,900.00 6,600.00 27,872.62 1,398.02 0.00 -21,272.62 4223
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 1,339.00 1,339.00 1,425.65 7517 0.00 -86.65 106.5
801.000 Professional Services 38,000.00 38,000.00 15,833.35 3,166.67 0.00 22,166.65 417
870.000 Memberships & Dues 275.00 275.00 0.00 0.00 0.00 275.00 0.0
930.000 Repairs & Maintenance 200.00 200.00 100.00 0.00 0.00 100.00 50.0
970.000 Capital Outlay - under $5,000 1,086.00 1,086.00 0.00 0.00 0.00 1,086.00 0.0
Dept: 000 40,900.00 40,900.00 17,359.00 3,241.84 0.00 23,541.00 424
Expenditures 40,900.00 40,900.00 17,359.00 3,241.84 0.00 23,541.00 424
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Fund: 296 - RAMSDELL THEATRE
Revenues
Dept: 000
652.000 Sales - Movies/Opera 6,653.00 6,653.00 0.00 0.00 0.00 6,653.00 0.0
653.000 Sales - Performances 31,875.00 31,875.00 14,252.72 392.94 0.00 17,622.28 447
664.000 Interest Income 50.00 50.00 3.92 0.84 0.00 46.08 7.8
667.000 Rental Income 22,440.00 22,440.00 7,187.86 2,386.14 0.00 15,252.14 32,0
667.001 Rental Income - Ballroom 27,000.00 27,000.00 9,487.50 475.00 0.00 17,512.50  35.1
667.002 Rental Income - Theatre 4,700.00 4,700.00 2,800.00 1,725.00 0.00 1,900.00 59.6
667.003 Rental Income - Hardy Hall 1,600.00 1,600.00 600.00 450.00 0.00 1,000.00 375
671.000 Other Revenue 0.00 0.00 2,000.00 0.00 0.00 -2,000.00 0.0
674.000 Contributions\Donations 10,000.00 10,000.00 40.00 0.00 0.00 9,960.00 04
699.000 Transfers In 268,830.00 268,830.00 134,414.96 17,469.98 0.00 134,415.04 50.0
Dept: 000 373,148.00 373,148.00 170,786.96 22,899.90 0.00 202,361.04 458
Revenues 373,148.00 373,148.00 170,786.96 22,899.90 0.00 202,361.04 458
Expenditures
Dept: 000
702.000 Salaries 47,777.00 47,777.00 19,158.23 3,675.14 0.00 28,618.77  40.1
706.000 Part-Time 13,580.00 13,580.00 6,883.50 1,324.00 0.00 6,696.50 50.7
712.001 Costs - Social Security 3,804.00 3,804.00 1,757.60 320.25 0.00 2,046.40 462
712.002 Costs - Medicare 890.00 890.00 411.06 74.90 0.00 47894 462
712.005 Costs - MERS Contribution 4,357.00 4,357.00 1,843.49 335.18 0.00 251351 423
712.007 Costs - SUTA 137.00 137.00 7747 5.76 0.00 59.53 56.5
712.009 Costs - Workers Compensation 2,158.00 2,158.00 283.53 35.85 0.00 1,874.47 131
712.010 Costs - Blue Cross Insurance 9,548.00 9,548.00 4,782.02 796.90 0.00 476598 50.1
712.011 Costs - Life Insurance 113.00 113.00 132.32 21.74 0.00 -19.32 11741
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 720.00 720.00 349.38 58.23 0.00 370.62 485
712.015 Costs - Vision / Ancilliary 354.00 354.00 177.00 29.50 0.00 177.00 50.0
728.000 SUPPLIES - Operating 10,000.00 10,000.00 1,106.41 95.73 0.00 8,893.59 11.1
752.000 Ramsdell - Movie / Opera Expen 4,090.00 4,090.00 1,443.00 895.00 0.00 2,647.00 353
753.000 Ramsdell - Performance Expense 28,381.00 28,381.00 11,598.33 276.44 0.00 16,782.67 40.9
801.000 Professional Services 8,500.00 8,500.00 10,190.00 190.00 0.00 -1,690.00 119.9
822.000 Insurance 2,000.00 2,000.00 4,159.67 0.00 0.00 -2,159.67 208.0
831.000 Contractual Repairs & Maint. 18,000.00 18,000.00 2,657.82 558.06 0.00 15,342.18 148
850.000 Phone 600.00 600.00 821.24 162.70 0.00 -221.24 1369
860.000 Travel & Training 1,000.00 1,000.00 1,328.08 1,233.18 0.00 -328.08 132.8
870.000 Memberships & Dues 485.00 485.00 0.00 0.00 0.00 485.00 0.0
892.500 Marketing 5,000.00 5,000.00 1,271.00 505.00 0.00 3,729.00 254
900.000 Printing & Publishing 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.0
901.000 Postage 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.0
920.000 Gas 14,000.00 14,000.00 1,704.01 642.60 0.00 12,295.99 122
922.000 Water 480.00 480.00 223.41 46.68 0.00 256.59 465
925.000 Electric 15,000.00 15,000.00 6,595.01 1,001.20 0.00 8,404.99 440
930.000 Repairs & Maintenance 10,000.00 10,000.00 2,999.58 2,100.60 0.00 7,000.42 30.0
970.000 Capital Outlay - under $5,000 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 0.0
Dept: 000 212,974.00 212,974.00 84,953.16 14,384.64 0.00 128,020.84  39.9
Dept: 574 DEBT SERVICE
998.000 Ramsdell Theatre Roof - Int 3,147.00 3,147.00 1,920.78 875.23 0.00 122622 61.0
998.002 Ramsdell Theatre HVAC - Intere 36,412.00 36,412.00 18,534.05 0.00 0.00 17,877.95 509
DEBT SERVICE 39,559.00 39,559.00 20,454.83 875.23 0.00 19,104.17 517
Expenditures 252,533.00 252,533.00 105,407.99 15,259.87 0.00 147,125.01 417
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Fund: 297 - FRIENDS OF THE RAMSDELL
Revenues
Dept: 000
664.000 Interest Income 0.00 0.00 0.16 0.03 0.00 -0.16 0.0
674.000 Contributions\Donations 0.00 0.00 700.00 50.00 0.00 -700.00 0.0
Dept: 000 0.00 0.00 700.16 50.03 0.00 -700.16 0.0
Revenues 0.00 0.00 700.16 50.03 0.00 -700.16 0.0
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 0.00 0.00 267.81 227.81 0.00 -267.81 0.0
Dept: 000 0.00 0.00 267.81 227.81 0.00 -267.81 0.0
Expenditures 0.00 0.00 267.81 227.81 0.00 -267.81 0.0
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Fund: 430 - CAPITAL IMPROVEMENT FUND
Revenues
Dept: 000
664.000 Interest Income 200.00 200.00 4.60 1.49 0.00 195.40 2.3
699.000 Transfers In 457,680.00 457,680.00 457,680.00 0.00 0.00 0.00 100.0
Dept: 000 457,880.00 457,880.00 457,684.60 1.49 0.00 19540 100.0
Revenues 457,880.00 457,880.00 457,684.60 149 0.00 19540 100.0
Expenditures
Dept: 000
970.000 Capital Outlay - under $5,000 40,000.00 40,000.00 0.00 0.00 0.00 40,000.00 0.0
979.003 Ramsdell - Roof Note 69,880.00 69,880.00 34,939.96 17,469.98 0.00 34,940.04 50.0
979.004 Ramsdell - HVAC Note 108,950.00 108,950.00 54,475.00 0.00 0.00 54,475.00 50.0
979.019 Marina Bldg Note Support 40,000.00 40,000.00 40,000.00 40,000.00 0.00 0.00 100.0
979.020 First St Bond 72,640.00 72,640.00 0.00 0.00 0.00 72,640.00 0.0
979.022 5th Ave Beach Improve FY14/15 0.00 0.00 5,794.78 5,794.78 0.00 -5,794.78 0.0
979.023 Rotary Park Grnt Match FY14/15 0.00 0.00 20,000.00 0.00 0.00 -20,000.00 0.0
979.025 Fire Rear Garage Door FY13/14 0.00 0.00 2,059.76 0.00 0.00 -2,059.76 0.0
979.026 Wayfinding Signs FY 15/16 7,500.00 7,500.00 7,500.00 0.00 0.00 0.00 100.0
979.027 Simunitions FY 15/16 7,500.00 7,500.00 2,809.30 0.00 0.00 4,690.70 375
979.028 Heart Monitor FY 15/16 25,000.00 25,000.00 0.00 0.00 0.00 25,000.00 0.0
999.000 Transfers Out 180,000.00 180,000.00 236,079.36 0.00 0.00 -56,079.36  131.2
Dept: 000 551,470.00 551,470.00 403,658.16 63,264.76 0.00 147811.84 732
Expenditures 551,470.00 551,470.00 403,658.16 63,264.76 0.00 147,811.84 732
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Fund: 490 - RENAISSANCE PARK
Revenues
Dept: 000
664.000 Interest Income 0.00 0.00 0.07 0.04 0.00 -0.07 0.0
699.000 Transfers In 5,616.00 5,616.00 5,616.00 0.00 0.00 0.00 100.0
Dept: 000 5,616.00 5,616.00 5,616.07 0.04 0.00 -0.07 100.0
Revenues 5,616.00 5,616.00 5,616.07 0.04 0.00 -0.07 100.0
Expenditures
Dept: 000
992.002 Renaissance Park - Principal 5,616.00 5,616.00 1,871.96 0.00 0.00 374404 333
Dept: 000 5,616.00 5,616.00 1,871.96 0.00 0.00 374404 333
Expenditures 5,616.00 5,616.00 1,871.96 0.00 0.00 3,744.04 333
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Fund: 508 - BOAT RAMP FUND
Revenues
Dept: 000
642.000 Sales 34,000.00 34,000.00 22,019.00 149.00 0.00 11,981.00 64.8
664.000 Interest Income 10.00 10.00 1.14 0.19 0.00 8.86 114
Dept: 000 34,010.00 34,010.00 22,020.14 149.19 0.00 11,989.86  64.7
Revenues 34,010.00 34,010.00 22,020.14 149.19 0.00 11,989.86 64.7
Expenditures
Dept: 000
728.000 SUPPLIES - Operating 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0.0
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
820.000 Administration 2,381.00 2,381.00 2,381.00 0.00 0.00 0.00 100.0
850.000 Phone 330.00 330.00 469.86 82.74 0.00 -139.86 1424
892.500 Marketing 500.00 500.00 0.00 0.00 0.00 500.00 0.0
922.000 Water 1,600.00 1,600.00 1,089.72 191.97 0.00 510.28 68.1
925.000 Electric 3,500.00 3,500.00 1,928.99 235.62 0.00 1,571.01 551
930.000 Repairs & Maintenance 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
960.000 Bank Charges 600.00 600.00 425.85 111.40 0.00 17415 710
970.000 Capital Outlay - under $5,000 800.00 800.00 0.00 0.00 0.00 800.00 0.0
Dept: 000 13,711.00 13,711.00 6,295.42 621.73 0.00 741558 459
Dept: 574 DEBT SERVICE
998.003 Interest - Internal Loan 1,897.00 1,897.00 1,897.48 0.00 0.00 -0.48 100.0
DEBT SERVICE 1,897.00 1,897.00 1,897.48 0.00 0.00 -0.48 100.0
Expenditures 15,608.00 15,608.00 8,192.90 621.73 0.00 741510 525
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Fund: 573 - WATER & SEWER UTILITY
Revenues
Dept: 000
539.000 State Grant Revenue 0.00 0.00 3,462.50 0.00 0.00 -3,462.50 0.0
608.000 Penalties 36,225.00 36,225.00 18,654.96 4,398.76 0.00 17,570.04 515
610.000 Water Ready to Serve 199,099.00 199,099.00 65,129.64 16,219.61 0.00 133,969.36  32.7
611.000 Sewer Ready to Serve 604,240.00 604,240.00 187,769.53 46,782.64 0.00 416,47047  31.1
612.000 New Service 2,500.00 2,500.00 12,700.00 3,900.00 0.00 -10,200.00 508.0
626.000 Charge for Service 1,000.00 1,000.00 250.00 100.00 0.00 750.00 25.0
648.000 Water Sales 867,178.00 867,178.00 328,012.94 62,546.30 0.00 539,165.06  37.8
649.000 Sewer Sales 2,056,413.00 2,056,413.00 749,838.37 156,541.87 0.00 1,306,574.63  36.5
650.000 Meter Sales 3,500.00 3,500.00 3,129.00 625.00 0.00 371.00 894
664.000 Interest Income 1,500.00 1,500.00 2,146.22 556.31 0.00 -646.22 1431
667.000 Rental Income 69,922.00 69,922.00 16,127.25 5,547.25 0.00 53,794.75  23.1
669.000 Hydrant & Tunnel Rental 21,600.00 21,600.00 10,800.00 0.00 0.00 10,800.00 50.0
671.000 Other Revenue 3,500.00 3,500.00 4,485.67 963.17 0.00 -985.67 128.2
676.000 Reimbursement 0.00 0.00 20,678.23 0.00 0.00 -20,678.23 0.0
680.000 Capital Cost Recovery 31,924.00 31,924.00 48,034.89 1,987.95 0.00 -16,110.89 150.5
695.000 Insurance Settlement 0.00 0.00 7,536.57 7,536.57 0.00 -7,536.57 0.0
699.000 Transfers In 457,680.00 457,680.00 457,680.00 0.00 0.00 0.00 100.0
Dept: 000 4,356,281.00 4,356,281.00 1,936,435.77 307,705.43 0.00 2,419,84523 445
Revenues 4,356,281.00 4,356,281.00 1,936,435.77 307,705.43 0.00 2,419,84523 445
Expenditures
Dept: 100 GENERAL
961.000 Utility Service Fee\COO 170,931.00 170,931.00 71,221.25 14,244.25 0.00 99,709.75 417
999.000 Transfers Out 457,680.00 457,680.00 670,006.44 0.00 0.00 -212,326.44 1464
GENERAL 628,611.00 628,611.00 741,227.69 14,244.25 0.00 -112,616.69 117.9
Dept: 541 ADMINISTRATION
702.000 Salaries 68,625.00 68,625.00 16,548.70 3,219.20 0.00 52,076.30 24.1
704.000 Overtime 1,200.00 1,200.00 256.53 30.18 0.00 94347 214
712.001 Costs - Social Security 4,576.00 4,576.00 1,129.15 202.99 0.00 344685 247
712.002 Costs - Medicare 1,070.00 1,070.00 264.10 4748 0.00 80590 247
712.005 Costs - MERS Contribution 3,984.00 3,984.00 1,638.16 296.35 0.00 2,345.84 411
712.007 Costs - SUTA 274.00 274.00 0.00 0.00 0.00 274.00 0.0
712.009 Costs - Workers Compensation 1,055.00 1,055.00 90.64 13.93 0.00 964.36 8.6
712.010 Costs - Blue Cross Insurance 15,569.00 15,569.00 4,782.02 796.90 0.00 10,786.98  30.7
712.011 Costs - Life Insurance 265.00 265.00 56.70 9.45 0.00 20830 214
712.013 Costs - HSA Contribution 4,500.00 4,500.00 3,000.00 0.00 0.00 1,500.00 66.7
712.014 Costs - Dental Insurance 1,170.00 1,170.00 349.38 58.23 0.00 820.62 299
712.015 Costs - Vision / Ancilliary 531.00 531.00 177.00 29.50 0.00 354.00 333
728.000 SUPPLIES - Operating 10,900.00 10,900.00 3,870.07 3,171.54 0.00 7,029.93 355
735.000 Periodicals & Publications 150.00 150.00 0.00 0.00 0.00 150.00 0.0
801.000 Professional Services 5,000.00 5,000.00 3,339.00 850.00 0.00 1,661.00 66.8
820.000 Administration 320,496.00 320,496.00 133,540.00 26,708.00 0.00 186,956.00 41.7
831.000 Contractual Repairs & Maint. 4,300.00 4,300.00 458.83 25.21 0.00 384117 107
850.000 Phone 8,000.00 8,000.00 9,704.01 1,906.04 0.00 -1,704.01 1213
860.000 Travel & Training 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.0
870.000 Memberships & Dues 300.00 300.00 0.00 0.00 0.00 300.00 0.0
900.000 Printing & Publishing 6,000.00 6,000.00 709.54 138.74 0.00 529046 11.8
960.000 Bank Charges 8,000.00 8,000.00 3,863.72 789.85 0.00 4136.28 483
970.000 Capital Outlay - under $5,000 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
ADMINISTRATION 469,965.00 469,965.00 183,777.55 38,293.59 0.00 286,187.45  39.1
Dept: 542 WATER OPERATION
702.000 Salaries 131,560.00 131,560.00 46,781.45 9,804.80 0.00 84,778.55 356
704.000 Overtime 22,242.00 22,242.00 10,683.57 1,732.66 0.00 11,558.43  48.0
708.000 Holiday/Vacation/Sick Sellback 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.0
712.001 Costs - Social Security 8,602.00 8,602.00 3,578.68 684.44 0.00 502332 416
712.002 Costs - Medicare 2,012.00 2,012.00 836.97 160.08 0.00 1,175.03 416
712.005 Costs - MERS Contribution 0.00 0.00 1,779.59 327.96 0.00 -1,779.59 0.0
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Fund: 573 - WATER & SEWER UTILITY
Expenditures
Dept: 542 WATER OPERATION
712.007 Costs - SUTA 410.00 410.00 129.59 0.00 0.00 28041 316
712.009 Costs - Workers Compensation 4,859.00 4,859.00 2,396.08 372.58 0.00 246292 493
712.010 Costs - Blue Cross Insurance 25,515.00 25,515.00 17,793.21 3,013.23 0.00 772179 69.7
712.011 Costs - Life Insurance 454.00 454.00 214.20 37.80 0.00 23980 472
712.013 Costs - HSA Contribution 7,500.00 7,500.00 8,500.00 0.00 0.00 -1,000.00 113.3
712.014 Costs - Dental Insurance 1,739.00 1,739.00 1,295.49 218.34 0.00 44351 745
712.015 Costs - Vision / Ancilliary 1,062.00 1,062.00 501.50 88.50 0.00 560.50 47.2
715.000 Uniform & Cleaning Allowance 1,455.00 1,455.00 1,222.16 108.80 0.00 232.84 840
728.000 SUPPLIES - Operating 3,750.00 3,750.00 1,691.60 456.93 0.00 2,05840 451
745.000 Chemicals 35,500.00 35,500.00 10,249.80 0.00 0.00 2525020 28.9
750.000 Meters 45,000.00 45,000.00 908.24 0.00 0.00 44,091.76 2.0
770.000 Vehicle Gas 7,500.00 7,500.00 2,990.60 629.48 0.00 450940 399
801.000 Professional Services 28,000.00 28,000.00 3,350.00 0.00 0.00 24,650.00 12.0
822.000 Insurance 3,500.00 3,500.00 5,230.92 0.00 0.00 -1,730.92 1495
824.000 Lab Testing 9,000.00 9,000.00 4,223.03 33.79 0.00 477697 46.9
831.000 Contractual Repairs & Maint. 57,000.00 57,000.00 21,590.72 3,581.43 0.00 35,409.28 379
860.000 Travel & Training 2,500.00 2,500.00 919.45 512.95 0.00 1,580.55 36.8
870.000 Memberships & Dues 525.00 525.00 404.25 0.00 0.00 120.75 770
925.000 Electric 70,000.00 70,000.00 27,441.89 4,054.35 0.00 4255811 392
930.000 Repairs & Maintenance 58,900.00 58,900.00 91,613.57 24,512.46 0.00 -32,713.57 1555
957.000 Motor Pool 36,050.00 36,050.00 15,020.85 3,004.17 0.00 21,029.15 417
970.000 Capital Outlay - under $5,000 20,800.00 20,800.00 5,640.00 0.00 0.00 15,160.00 27.1
WATER OPERATION 587,435.00 587,435.00 286,987.41 53,334.75 0.00 300,447.59 489
Dept: 543 SEWER - WWTP
702.000 Salaries 175,365.00 175,365.00 63,425.10 15,014.30 0.00 111,939.90 36.2
704.000 Overtime 12,602.00 12,602.00 9,756.97 1,618.13 0.00 2,84503 774
708.000 Holiday/Vacation/Sick Sellback 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 0.0
712.001 Costs - Social Security 11,493.00 11,493.00 4,649.72 1,022.43 0.00 6,843.28 405
712.002 Costs - Medicare 2,688.00 2,688.00 1,087.48 239.12 0.00 1,600.52 40.5
712.005 Costs - MERS Contribution 0.00 0.00 1,192.50 477.00 0.00 -1,192.50 0.0
712.007 Costs - SUTA 547.00 547.00 129.61 16.63 0.00 41739 237
712.009 Costs - Workers Compensation 4,250.00 4,250.00 1,848.54 357.90 0.00 240146 435
712.010 Costs - Blue Cross Insurance 31,934.00 31,934.00 13,547.07 2,663.64 0.00 18,386.93 424
712.011 Costs - Life Insurance 605.00 605.00 264.60 50.40 0.00 34040 437
712.013 Costs - HSA Contribution 9,000.00 9,000.00 8,250.00 0.00 0.00 750.00 917
712.014 Costs - Dental Insurance 2,399.00 2,399.00 1,018.95 194.08 0.00 1,380.05 425
712.015 Costs - Vision / Ancilliary 1,416.00 1,416.00 590.00 118.00 0.00 826.00 417
715.000 Uniform & Cleaning Allowance 3,728.00 3,728.00 695.38 115.08 0.00 3,032.62 187
728.000 SUPPLIES - Operating 25,040.00 25,040.00 8,870.56 1,710.72 0.00 16,169.44 354
745.000 Chemicals 30,000.00 30,000.00 8,756.47 516.14 0.00 21,24353  29.2
770.000 Vehicle Gas 4,250.00 4,250.00 1,274.16 250.11 0.00 2,975.84  30.0
801.000 Professional Services 24,500.00 24,500.00 24,944 .52 7,186.05 0.00 -44452 101.8
822.000 Insurance 20,000.00 20,000.00 23,088.42 0.00 0.00 -3,088.42 1154
824.000 Lab Testing 10,900.00 10,900.00 2,260.00 975.00 0.00 8,640.00 20.7
831.000 Contractual Repairs & Maint. 73,000.00 73,000.00 11,405.97 230.00 0.00 61,594.03 156
860.000 Travel & Training 4,000.00 4,000.00 63.50 8.50 0.00 3,936.50 16
870.000 Memberships & Dues 600.00 600.00 195.00 130.00 0.00 405.00 325
920.000 Gas 21,000.00 21,000.00 4,485.91 1,091.08 0.00 16,514.09 214
925.000 Electric 117,000.00 117,000.00 57,654.50 9,664.43 0.00 59,345.50 493
930.000 Repairs & Maintenance 86,500.00 86,500.00 15,001.84 1,129.37 0.00 71,498.16 17.3
957.000 Motor Pool 36,050.00 36,050.00 15,020.85 3,004.17 0.00 21,029.15 417
SEWER - WWTP 710,867.00 710,867.00 279,477.62 47,782.28 0.00 431,389.38  39.3
Dept: 544 SEWER COLLECTION (STREETS)
702.000 Salaries 41,746.00 41,746.00 16,668.13 3,211.20 0.00 25,077.87 399
704.000 Overtime 1,750.00 1,750.00 923.04 0.00 0.00 826.96 52.7
708.000 Holiday/Vacation/Sick Sellback 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0.0
712.001 Costs - Social Security 2,890.00 2,890.00 1,075.68 184.02 0.00 181432 372
712.002 Costs - Medicare 676.00 676.00 251.58 43,04 0.00 42442 372
712.007 Costs - SUTA 137.00 137.00 0.00 0.00 0.00 137.00 0.0
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Fund: 573 - WATER & SEWER UTILITY
Expenditures
Dept: 544 SEWER COLLECTION (STREETS)
712.009 Costs - Workers Compensation 1,544.00 1,544.00 782.68 116.24 0.00 76132 50.7
712.010 Costs - Blue Cross Insurance 12,041.00 12,041.00 6,027.08 1,004.41 0.00 6,013.92 50.1
712.011 Costs - Life Insurance 151.00 151.00 75.60 12.60 0.00 7540 50.1
712.013 Costs - HSA Contribution 3,000.00 3,000.00 3,000.00 0.00 0.00 0.00 100.0
712.014 Costs - Dental Insurance 900.00 900.00 436.68 72.78 0.00 46332 485
712.015 Costs - Vision / Ancilliary 354.00 354.00 177.00 29.50 0.00 177.00  50.0
715.000 Uniform & Cleaning Allowance 2,366.00 2,366.00 352.77 36.80 0.00 2,013.23 149
728.000 SUPPLIES - Operating 5,000.00 5,000.00 135.93 59.05 0.00 4,864.07 2.7
745.000 Chemicals 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0.0
801.000 Professional Services 35,000.00 35,000.00 0.00 0.00 0.00 35,000.00 0.0
831.000 Contractual Repairs & Maint. 15,300.00 15,300.00 0.00 0.00 0.00 15,300.00 0.0
860.000 Travel & Training 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0.0
930.000 Repairs & Maintenance 18,000.00 18,000.00 981.27 141.94 0.00 17,018.73 55
957.000 Motor Pool 36,050.00 36,050.00 15,020.80 3,004.16 0.00 21,02920 417
970.000 Capital Outlay - under $5,000 4,800.00 4,800.00 400.00 0.00 0.00 4,400.00 8.3
SEWER COLLECTION (STREETS) 188,205.00 188,205.00 46,308.24 7,915.74 0.00 141,896.76  24.6
Dept: 574 DEBT SERVICE
960.000 Bank Charges 1,500.00 1,500.00 802.50 0.00 0.00 69750 535
995.003 1997 B SRF Bond Interest 1,463.00 1,463.00 731.25 0.00 0.00 731.75  50.0
995.005 1998 B SRF Bond Interest 12,488.00 12,488.00 7,087.50 0.00 0.00 5,400.50 56.8
995.007 1999 B SRF Bond Interest 18,688.00 18,688.00 10,125.00 0.00 0.00 8,563.00 54.2
995.008 2005 W/S Refunding Interest 133,283.00 133,283.00 71,791.25 0.00 0.00 61,491.75 53.9
995.009 2006 SRF Bond Interest 28,393.00 28,393.00 14,196.57 0.00 0.00 14,196.43  50.0
995.010 2010 SRF Bond Interest 13,402.00 13,402.00 6,888.44 0.00 0.00 6,513.56 514
995.011 2010 DWRF Bond Interest 9,375.00 9,375.00 4,812.50 0.00 0.00 456250 513
995.012 2010 Capital Imp Bond Interest 127,588.00 127,588.00 0.00 0.00 0.00 127,588.00 0.0
995.013 2011 SRF Bond Interest 27,769.00 27,769.00 13,884.68 0.00 0.00 13,884.32  50.0
995.014 2011 DWRF Bond Interest 9,314.00 9,314.00 4,656.94 0.00 0.00 4,657.06 50.0
995.015 2015 W/S Revenue Bond - Int 86,250.00 86,250.00 43,375.00 0.00 0.00 42,875.00 50.3
DEBT SERVICE 469,513.00 469,513.00 178,351.63 0.00 0.00 291,161.37  38.0
Dept: 903 CAPITAL OUTLAY - over $5,000
987.001 2015 Maywood Tank Painting 0.00 0.00 12,806.25 12,806.25 0.00 -12,806.25 0.0
987.002 2015 RenPk PS Generator 0.00 0.00 6,600.00 0.00 0.00 -6,600.00 0.0
987.003 2015 Industrial Park PS Upgrad 0.00 0.00 13,682.04 11,242.09 0.00 -13,682.04 0.0
987.004 2015 Sweetnam PS Upgrades 0.00 0.00 71,408.60 69,549.92 0.00 -71,408.60 0.0
987.005 2015 Return Activated Sludge P 0.00 0.00 3,148.38 3,148.38 0.00 -3,148.38 0.0
987.006 2015 Riverbank Sewer Line 0.00 0.00 19,925.59 9,324.09 0.00 -19,925.59 0.0
987.007 2015 Sixth Ave Pump Station 0.00 0.00 22,986.63 4,234.01 0.00 -22,986.63 0.0
987.008 2015 Flow Monitoring 0.00 0.00 12,889.48 1,800.00 0.00 -12,889.48 0.0
CAPITAL OUTLAY - over $5,000 0.00 0.00 163,446.97 112,104.74 0.00 -163,446.97 0.0
Expenditures 3,054,596.00 3,054,596.00 1,879,577.11 273,675.35 0.00 1,175,018.89  61.5
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For the Period: 7/1/2015 to 11/30/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 594 - MARINA FUND
Revenues
Dept: 000
642.000 Sales 3,500.00 3,500.00 1,757.50 0.00 0.00 1,74250 50.2
645.000 Charge for Sales - Fuel 90,900.00 90,900.00 77,317.38 -1.30 0.00 13,582.62 85.1
646.000 Charge for Sales - Dockage 75,000.00 75,000.00 44,286.00 0.00 0.00 30,714.00 59.0
664.000 Interest Income 50.00 50.00 1.19 0.1 0.00 48.81 24
667.000 Rental Income 2,000.00 2,000.00 770.00 0.00 0.00 1,230.00 385
699.000 Transfers In 40,000.00 40,000.00 40,000.00 40,000.00 0.00 0.00 100.0
Dept: 000 211,450.00 211,450.00 164,132.07 39,998.81 0.00 4731793 776
Revenues 211,450.00 211,450.00 164,132.07 39,998.81 0.00 4731793 776
Expenditures
Dept: 000
704.000 Overtime 500.00 500.00 0.00 0.00 0.00 500.00 0.0
706.000 Part-Time 25,000.00 25,000.00 16,399.93 0.00 0.00 8,600.07 65.6
712.001 Costs - Social Security 1,581.00 1,581.00 1,095.37 0.00 0.00 48563 69.3
712.002 Costs - Medicare 370.00 370.00 256.18 0.00 0.00 113.82 692
712.007 Costs - SUTA 367.00 367.00 252.81 0.00 0.00 11419 689
712.009 Costs - Workers Compensation 895.00 895.00 733.94 0.00 0.00 161.06 82.0
728.000 SUPPLIES - Operating 7,500.00 7,500.00 2,951.42 210.94 0.00 454858 394
730.000 SUPPLIES - Fuel 81,990.00 81,990.00 67,901.45 0.00 0.00 14,088.55 82.8
801.000 Professional Services 500.00 500.00 0.00 0.00 0.00 500.00 0.0
820.000 Administration 10,573.00 10,573.00 5,286.50 0.00 0.00 5,286.50 50.0
822.000 Insurance 1,750.00 1,750.00 1,664.42 0.00 0.00 85.58 95.1
831.000 Contractual Repairs & Maint. 3,500.00 3,500.00 980.93 0.00 0.00 2,519.07 28.0
892.500 Marketing 4,000.00 4,000.00 0.00 0.00 0.00 4,000.00 0.0
920.000 Gas 1,400.00 1,400.00 321.27 49.03 0.00 1,078.73 229
922.000 Water 8,000.00 8,000.00 4,830.15 417.90 0.00 3,169.85 604
925.000 Electric 15,000.00 15,000.00 4,367.61 625.59 0.00 10,632.39  29.1
930.000 Repairs & Maintenance 3,000.00 3,000.00 2,061.70 0.00 0.00 938.30 687
958.000 Sales Tax 4,000.00 4,000.00 3,313.69 0.00 0.00 686.31 828
960.000 Bank Charges 8,500.00 8,500.00 3,910.39 0.00 0.00 4589.61 46.0
970.000 Capital Outlay - under $5,000 0.00 0.00 7,601.91 7,601.91 0.00 -7,601.91 0.0
Dept: 000 178,426.00 178,426.00 123,929.67 8,905.37 0.00 54,496.33 69.5
Dept: 574 DEBT SERVICE
998.001 Marina Bldg - Interest 9,581.00 9,581.00 0.00 0.00 0.00 9,581.00 0.0
998.003 Interest - Internal Loan 5,540.00 5,540.00 5,540.24 0.00 0.00 -0.24 100.0
DEBT SERVICE 15,121.00 15,121.00 5,540.24 0.00 0.00 9,580.76  36.6
Expenditures 193,547.00 193,547.00 129,469.91 8,905.37 0.00 64,077.09 66.9
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For the Period: 7/1/2015 to 11/30/2015 Original Bud.  Amended Bud. YTD Actual CURR MTH Encumb. YTD UnencBal % Bud
Fund: 661 - MOTOR POOL FUND
Revenues
Dept: 000
664.000 Interest Income 0.00 0.00 22.37 4.88 0.00 -22.37 0.0
670.002 Equipment Rental - City Mgr. 0.00 0.00 3,862.50 77250 0.00 -3,862.50 0.0
670.003 Equipment Rental - Fire 0.00 0.00 26,608.35 5,321.67 0.00 -26,608.35 0.0
670.004 Equipment Rental - Parks 0.00 0.00 15,450.00 3,090.00 0.00 -15,450.00 0.0
670.005 Equipment Rental - Police 0.00 0.00 13,304.15 2,660.83 0.00 -13,304.15 0.0
670.006 Equipment Rental - Public Work 0.00 0.00 30,900.00 6,180.00 0.00 -30,900.00 0.0
670.007 Equipment Rental - StreetSewer 0.00 0.00 15,020.80 3,004.16 0.00 -15,020.80 0.0
670.008 Equipment Rental - Water 0.00 0.00 15,020.85 3,004.17 0.00 -15,020.85 0.0
670.009 Equipment Rental - WWTP 0.00 0.00 15,020.85 3,004.17 0.00 -15,020.85 0.0
Dept: 000 0.00 0.00 135,209.87 27,042.38 0.00 -135,209.87 0.0
Revenues 0.00 0.00 135,209.87 27,042.38 0.00 -135,209.87 0.0
Expenditures
Dept: 000
822.000 Insurance 0.00 0.00 33,177.00 0.00 0.00 -33,177.00 0.0
971.004 DPW - Pickup 0.00 0.00 25,968.38 25,968.38 0.00 -25,968.38 0.0
974.002 FIRE - Rescue Ambulance 0.00 0.00 29,000.00 0.00 0.00 -29,000.00 0.0
975.001 WATER - Pickup 0.00 0.00 26,085.38 26,085.38 0.00 -26,085.38 0.0
Dept: 000 0.00 0.00 114,230.76 52,053.76 0.00 -114,230.76 0.0
Expenditures 0.00 0.00 114,230.76 52,053.76 0.00 -114,230.76 0.0
Grand Total Net Effect: 1,371,154.00 1,336,854.00 377,372.97 -631,394.72 0.00 959,481.03









o The Board felt it necessary for me to not only go to the expo, but also attend certain
training classes, neither of which were budgeted.

o Also there was an increase in membership expenses to the National Main Street
Center.

e Fee Related Expenses:

o The biggest change here is that of the legal work needed for the Nextwork lawsuit
to recoup an outstanding loan and also to develop the Redevelopment Liquor
License Program

e Design Committee Related Expenses:

o Anoverrun in signage was due to a project from a previous year finally getting
completed

o Christmas decorations increased as we figure out the costs between us and DPW for
all the various aspects of the holiday decorations and Sleighbell Weekend.

o Our Hanging Basket Downtown Flower Program was doubie because we paid for
two seasons in one year. Our invoice typically comes out in the summer time and
this year was sent earlier than usual. We won’t have this cost in our next fiscal year.

e Promotions Committee Related Expenses:

o Increase in costs due to unforeseeable issues for Hops and Props as well as other
events caused these expenses to be higher than budgeted. Steps have been taken
to assure that this will not happen again in the future. Actually this current year’s

" Hops and Props netted $12,300.

o We also added a much needed Downtown Brochure

o The overrun in expenses for the HomeGrown Saturday’s was an item that was
budgeted in the previous fiscal year, but paid in this fiscal year.

So why are we $31,000 over budget? In summary, there is a learning curve on our events as
new people are coming in and running them without existing previous year’s plans to review. We are
keeping better records on our events with much more accurate workplans that get refined each year.
Moving to a new office and increased legal fees did not help as well. As we continue to operate from
year to year, unexpected expenses become less and less; and our projects will not only meet budget, but
will come in under budget as we are already seeing on activities in this current fiscal year.

Sincerely,

Patrick Kay, Executive Director
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