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The Mission of Manistee PEG-TV (Public, Educarion, and
Government Television) is to provide access to local content that
informs, educates and entertains the commumity we serve.”

Manistee PEG-TV Commission
October 3, 2016

MEETING MINUTES

CALL TO ORDER — Barry Lind called the meeting to order at 6:05.

ROLL CALL - Present: Keith Brown, Barry Lind, Kathy Ervin, James Smith, Mike Tillotson

Visitor: Roger Zielenski
PLEDGE TO THE FLAG
APPROVAL OF AGENDA — Mr. Smith moved; Ms. Ervin seconded. Approved.

APPROVAL OF PAST MEETING MINUTES — Mr. Smith moved to accept September 12, 2016 minutes;
Ms. Ervin seconded. Approved.

CORRESPONDENCE - None

VISITOR INTRODUCTIONS - None needed.

NEW MEMBER INTRODUCTION - None

EXECUTIVE DIRECTOR’S REPORT — See attached.

OLD BUSINESS

A. Member Search Update — Search continues with no results.

B. Strategic Plan Work — See below.

C. Strategic Plan Committee update — The Committee ha scheduled a follow-up meeting with Tim
Ervin (AES). Mr. Lind reiterated his belief that Manistee TV could become a go-to repository of
information for and about the county.

NEW BUSINESS

A. Website Access — Mr. Brown was not able to update the website as he doesn’t have the password.
MS Creative currently hosts the site; Mr. Lind said that he can host it and will contact MS Creative
to export files. Will get password information to Mr. Brown.

B. Performance Review — Mr. Lind suggested that the Commission conduct a Performance Review of
Mr. Brown In the interest of planning forward and setting expectations. Commission members
agreed and, following brief discussion, Mr. Smith volunteered to get a relevant format for the
Commission to use.

ADJOURN - There being no further business, the meeting was adjourned at 7:45

NEXT MEETING — Monday, November 7, 2016, 6:00, Manistee High School

Respectfully submitted,

Kathy Ervin, Secretary



VI.

\IR

VIIIL

Xl

Xl

The Mission of Manistee PEG-TV (Public, Educarion, and
Government Television) is to provide access to local content that
informs, educates and entertains the commumity we serve.”

Manistee PEG-TV Commission
October 3, 2016

MEETING MINUTES

CALL TO ORDER — Barry Lind called the meeting to order at 6:05.

ROLL CALL - Present: Keith Brown, Barry Lind, Kathy Ervin, James Smith, Mike Tillotson

Visitor: Roger Zielenski
PLEDGE TO THE FLAG
APPROVAL OF AGENDA — Mr. Smith moved; Ms. Ervin seconded. Approved.

APPROVAL OF PAST MEETING MINUTES — Mr. Smith moved to accept September 12, 2016 minutes;
Ms. Ervin seconded. Approved.

CORRESPONDENCE - None

VISITOR INTRODUCTIONS - None needed.

NEW MEMBER INTRODUCTION - None

EXECUTIVE DIRECTOR’S REPORT — See attached.

OLD BUSINESS

A. Member Search Update — Search continues with no results.

B. Strategic Plan Work — See below.

C. Strategic Plan Committee update — The Committee ha scheduled a follow-up meeting with Tim
Ervin (AES). Mr. Lind reiterated his belief that Manistee TV could become a go-to repository of
information for and about the county.

NEW BUSINESS

A. Website Access — Mr. Brown was not able to update the website as he doesn’t have the password.
MS Creative currently hosts the site; Mr. Lind said that he can host it and will contact MS Creative
to export files. Will get password information to Mr. Brown.

B. Performance Review — Mr. Lind suggested that the Commission conduct a Performance Review of
Mr. Brown In the interest of planning forward and setting expectations. Commission members
agreed and, following brief discussion, Mr. Smith volunteered to get a relevant format for the
Commission to use.

ADJOURN - There being no further business, the meeting was adjourned at 7:45

NEXT MEETING — Monday, November 7, 2016, 6:00, Manistee High School

Respectfully submitted,

Kathy Ervin, Secretary



VI.

\IR

VIIIL

Xl

Xl

The Mission of Manistee PEG-TV (Public, Educarion, and
Government Television) is to provide access to local content that
informs, educates and entertains the commumity we serve.”

Manistee PEG-TV Commission
October 3, 2016

MEETING MINUTES

CALL TO ORDER — Barry Lind called the meeting to order at 6:05.

ROLL CALL - Present: Keith Brown, Barry Lind, Kathy Ervin, James Smith, Mike Tillotson

Visitor: Roger Zielenski
PLEDGE TO THE FLAG
APPROVAL OF AGENDA — Mr. Smith moved; Ms. Ervin seconded. Approved.

APPROVAL OF PAST MEETING MINUTES — Mr. Smith moved to accept September 12, 2016 minutes;
Ms. Ervin seconded. Approved.

CORRESPONDENCE - None

VISITOR INTRODUCTIONS - None needed.

NEW MEMBER INTRODUCTION - None

EXECUTIVE DIRECTOR’S REPORT — See attached.

OLD BUSINESS

A. Member Search Update — Search continues with no results.

B. Strategic Plan Work — See below.

C. Strategic Plan Committee update — The Committee ha scheduled a follow-up meeting with Tim
Ervin (AES). Mr. Lind reiterated his belief that Manistee TV could become a go-to repository of
information for and about the county.

NEW BUSINESS

A. Website Access — Mr. Brown was not able to update the website as he doesn’t have the password.
MS Creative currently hosts the site; Mr. Lind said that he can host it and will contact MS Creative
to export files. Will get password information to Mr. Brown.

B. Performance Review — Mr. Lind suggested that the Commission conduct a Performance Review of
Mr. Brown In the interest of planning forward and setting expectations. Commission members
agreed and, following brief discussion, Mr. Smith volunteered to get a relevant format for the
Commission to use.

ADJOURN - There being no further business, the meeting was adjourned at 7:45

NEXT MEETING — Monday, November 7, 2016, 6:00, Manistee High School

Respectfully submitted,

Kathy Ervin, Secretary



VI.

\IR

VIIIL

Xl

Xl

The Mission of Manistee PEG-TV (Public, Educarion, and
Government Television) is to provide access to local content that
informs, educates and entertains the commumity we serve.”

Manistee PEG-TV Commission
October 3, 2016

MEETING MINUTES

CALL TO ORDER — Barry Lind called the meeting to order at 6:05.

ROLL CALL - Present: Keith Brown, Barry Lind, Kathy Ervin, James Smith, Mike Tillotson

Visitor: Roger Zielenski
PLEDGE TO THE FLAG
APPROVAL OF AGENDA — Mr. Smith moved; Ms. Ervin seconded. Approved.

APPROVAL OF PAST MEETING MINUTES — Mr. Smith moved to accept September 12, 2016 minutes;
Ms. Ervin seconded. Approved.

CORRESPONDENCE - None

VISITOR INTRODUCTIONS - None needed.

NEW MEMBER INTRODUCTION - None

EXECUTIVE DIRECTOR’S REPORT — See attached.

OLD BUSINESS

A. Member Search Update — Search continues with no results.

B. Strategic Plan Work — See below.

C. Strategic Plan Committee update — The Committee ha scheduled a follow-up meeting with Tim
Ervin (AES). Mr. Lind reiterated his belief that Manistee TV could become a go-to repository of
information for and about the county.

NEW BUSINESS

A. Website Access — Mr. Brown was not able to update the website as he doesn’t have the password.
MS Creative currently hosts the site; Mr. Lind said that he can host it and will contact MS Creative
to export files. Will get password information to Mr. Brown.

B. Performance Review — Mr. Lind suggested that the Commission conduct a Performance Review of
Mr. Brown In the interest of planning forward and setting expectations. Commission members
agreed and, following brief discussion, Mr. Smith volunteered to get a relevant format for the
Commission to use.

ADJOURN - There being no further business, the meeting was adjourned at 7:45

NEXT MEETING — Monday, November 7, 2016, 6:00, Manistee High School

Respectfully submitted,

Kathy Ervin, Secretary



VI.

\IR

VIIIL

Xl

Xl

The Mission of Manistee PEG-TV (Public, Educarion, and
Government Television) is to provide access to local content that
informs, educates and entertains the commumity we serve.”

Manistee PEG-TV Commission
October 3, 2016

MEETING MINUTES

CALL TO ORDER — Barry Lind called the meeting to order at 6:05.

ROLL CALL - Present: Keith Brown, Barry Lind, Kathy Ervin, James Smith, Mike Tillotson

Visitor: Roger Zielenski
PLEDGE TO THE FLAG
APPROVAL OF AGENDA — Mr. Smith moved; Ms. Ervin seconded. Approved.

APPROVAL OF PAST MEETING MINUTES — Mr. Smith moved to accept September 12, 2016 minutes;
Ms. Ervin seconded. Approved.

CORRESPONDENCE - None

VISITOR INTRODUCTIONS - None needed.

NEW MEMBER INTRODUCTION - None

EXECUTIVE DIRECTOR’S REPORT — See attached.

OLD BUSINESS

A. Member Search Update — Search continues with no results.

B. Strategic Plan Work — See below.

C. Strategic Plan Committee update — The Committee ha scheduled a follow-up meeting with Tim
Ervin (AES). Mr. Lind reiterated his belief that Manistee TV could become a go-to repository of
information for and about the county.

NEW BUSINESS

A. Website Access — Mr. Brown was not able to update the website as he doesn’t have the password.
MS Creative currently hosts the site; Mr. Lind said that he can host it and will contact MS Creative
to export files. Will get password information to Mr. Brown.

B. Performance Review — Mr. Lind suggested that the Commission conduct a Performance Review of
Mr. Brown In the interest of planning forward and setting expectations. Commission members
agreed and, following brief discussion, Mr. Smith volunteered to get a relevant format for the
Commission to use.

ADJOURN - There being no further business, the meeting was adjourned at 7:45

NEXT MEETING — Monday, November 7, 2016, 6:00, Manistee High School

Respectfully submitted,

Kathy Ervin, Secretary



VI.

\IR

VIIIL

Xl

Xl

The Mission of Manistee PEG-TV (Public, Educarion, and
Government Television) is to provide access to local content that
informs, educates and entertains the commumity we serve.”

Manistee PEG-TV Commission
October 3, 2016

MEETING MINUTES

CALL TO ORDER — Barry Lind called the meeting to order at 6:05.

ROLL CALL - Present: Keith Brown, Barry Lind, Kathy Ervin, James Smith, Mike Tillotson

Visitor: Roger Zielenski
PLEDGE TO THE FLAG
APPROVAL OF AGENDA — Mr. Smith moved; Ms. Ervin seconded. Approved.

APPROVAL OF PAST MEETING MINUTES — Mr. Smith moved to accept September 12, 2016 minutes;
Ms. Ervin seconded. Approved.

CORRESPONDENCE - None

VISITOR INTRODUCTIONS - None needed.

NEW MEMBER INTRODUCTION - None

EXECUTIVE DIRECTOR’S REPORT — See attached.

OLD BUSINESS

A. Member Search Update — Search continues with no results.

B. Strategic Plan Work — See below.

C. Strategic Plan Committee update — The Committee ha scheduled a follow-up meeting with Tim
Ervin (AES). Mr. Lind reiterated his belief that Manistee TV could become a go-to repository of
information for and about the county.

NEW BUSINESS

A. Website Access — Mr. Brown was not able to update the website as he doesn’t have the password.
MS Creative currently hosts the site; Mr. Lind said that he can host it and will contact MS Creative
to export files. Will get password information to Mr. Brown.

B. Performance Review — Mr. Lind suggested that the Commission conduct a Performance Review of
Mr. Brown In the interest of planning forward and setting expectations. Commission members
agreed and, following brief discussion, Mr. Smith volunteered to get a relevant format for the
Commission to use.

ADJOURN - There being no further business, the meeting was adjourned at 7:45

NEXT MEETING — Monday, November 7, 2016, 6:00, Manistee High School

Respectfully submitted,

Kathy Ervin, Secretary



