
Board Meeting Minutes
May 13, 2015

Call to Order
The Chair called the meeting to order at 12:00 pm

Members Present
Brandon Ball, Valarie Bergstrom, Rachel Brooks, Colleen Kenny, Barry Lind, Todd Mohr, Sara Spore, Shari Wild

Members Absent
Jeff Reau (excused)

Also Present
Patrick Kay (Executive Director), Ben Bifoss (Interim City Manager), Dianna Wall (Manistee Area Chamber of
Commerce)

Approval of Agenda
There was a MOTION by Mr. Mohr, supported by Mr. Lind that the Agenda be accepted with one addition River
Street Stockyard Update. MOTION CARRIED

Public Comment
None

Approval of Minutes
There was a MOTION by Mr. Lind, supported by Ms. Brooks, that the minutes from the regular meeting on April 13,
2015 be accepted as presented. MOTION CARRIED

There was a MOTION by Mr. Lind, supported by Ms. Brooks, that the minutes from the special meeting on April 20,
2015 be accepted as presented. MOTION CARRIED

There was a MOTION by Mr. Lind, supported by Ms. Brooks, that the minutes from the special meeting on April 27,
2015 be accepted as presented. MOTION CARRIED

Treasurers Report
It was noted that the April Check Register, the Balance Sheets and Profit and Loss Report had been previously
distributed.

There was a MOTION by Mr. Lind, supported by Ms. Kenny, to accept the check register as presented and place on
file. MOTION CARRIED

Marketing & Promotions Committee
It was noted that the minutes from the Marketing & Promotions Committee meeting had been distributed. The
minutes were reviewed.

Organization Committee
It was noted that the minutes from the Organization Committee had been distributed. The Minutes were
reviewed.
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Design Committee
It was noted that the minutes from the Design Committee had been distributed. The minutes were reviewed.

Economic Restructuring Committee
It was noted the minutes from the Economic Restructuring Committee had been previously distributed. The
minutes were reviewed.

Other Business

Design Committee Façade Grant Recommendation
It was noted the Façade Grant Applications had been received and the recommendation had been previously
distributed.

There was a MOTION by Mr. Lind, supported by Mr. Mohr, to approve the Façade Grant Application for Famous
Flynn’s ($5,000) and H & K Electric ($5,000). MOTION CARRIED with Ms. Wild abstaining.

River Street Stockyard Update
Mr. Kay reported River Street Stockyard is in the process of selling the business and still owes Manistee Main
Street approximately $3,280 on their Revolving Loan. DDA does have a lean on the inventory. Discussion
Followed. There was a MOTION by Ms. Kenny, supported by Mr. Ball to file a Civil Injunction so the inventory
cannot be sold until the Revolving Loan is paid. MOTION CARRIED

Approve Contract with FasTek Electrocoating for painting of Riverwalk.
It was noted a quote for painting the riverwalk from FasTek Electrocoating had been previously distributed. Mr.
Kay noted FasTek had updated a quote given a couple of years ago. Discussion Followed. This item was tabled
until Mr. Kay sends out a formal request for RFP’s.

Annual Meeting and Volunteer Appreciation
Discussion was held on the Annual Meeting and Volunteer Appreciation Event held in April.

Merchant Meeting
It was noted the minutes from the Merchant Meeting had been previously distributed. The minutes were
reviewed.

Public Comment
None

Adjournment
There being no further business to be brought before the Board, the meeting was adjourned at the call of the chair
at 1:35 pm.

Respectfully submitted on June 10, 2015

Brandon Ball, Secretary 5 13 15 minutes approved at the MSDDA meeting on: _____________



Downtown Merchants Meeting Notes
June 3rd, 2015

8:10am

Call to Order/Introductions

Present
John Kaser, Sally Koon, Bev Johnson, Tom Amor Jr, Corky Rybicki, Patrick Kay (MSDDA Director), Rachel Solowiej,
Christine Lamb, Cherri Koblinski, Shelley Doyen, Rita Blamer & Mr. Blamer, Kerry Shubach,

Kay addressed the group and said that he misspoke at the last Merchants Meeting when he said that the CVB was
responsible for the change away from the Victorian Port City. The CVB was not responsible for this change. Actually
there has been no official change one way or another. The only change was the updated new sign on US-31 and the
removal of the previous Victorian sign.

Amor Jr, gave a presentation on Wayfinding Signage in Downtown Manistee. It was a history since 2006 on the signage
that directs visitors throughout the downtown area to various locations throughout the community. The type of signage
had been adopted by various other locations to keep a consistent look throughout the community.

Kay gave a report on Projects and Events of the Downtown:

The website is currently being update to account for new businesses and businesses that are no longer in the downtown
as well as businesses that have moved locations. Also a section is being added for downtown businesses to advertise
jobs that they have available to the public. The business owner will need to log in and post their information. It will then
stay on the website for either 30 or 60 days before it needs to be renewed or it will no longer be advertised. This keeps
the postings up to date and current. Another addition will be market data that will be available to the downtown
businesses and other looking to invest here. ESRI is a company that constantly has updated market data that shows area
leakage (money leaving our area because we do not have the businesses to address the needs) as well as general market
demographics. Once this information has been obtained by the MSDDA, it will be posted on our website for anyone to
use for their business.

Kay asked that those participating in the Downtown Dollars Program to refrain from punching holes in the Downtown
Dollars. The MSDDA reuses Dollars after they have come back to our offices.

Kay reported that there was low attendance at the last Annual Volunteer Appreciation Dinner and asked how better
participation could be achieved. Many said that regular reminders via email and Facebook would help. Kay asked if
having it more of an annual meeting with an annual report would help. Many business owners agreed that having an
annual report of the MSDDA would help and would be appreciated.

It was reported that the Façade Grants were awarded to the H&K Building and the new Famous Flynn’s (Former Fast
Eddies) each for $5,000. It was reported that Famous Flynn’s would be opening later in July.

A Merchant asked about the parking of the construction workers for Famous Flynn, if they could park somewhere else
instead of taking up parking spaces all day which deters from this Merchant and other merchant’s businesses. Kay
reported that he had spoken with the property owner previously and the issue seemed to be resolved, however the issue
has arisen once again and there are new construction workers parking on the street. It was asked by a Merchant if
tickets could be issued or the Chief of Police called. Kay said he would look into it. A Merchant said that there are others
that are parking on River Street all day long. Kay said that the biggest issue with parking downtown is not the visitors or
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community parking in spaces on River (most people don’t use the spaces for very long). The biggest issue was the
business owners and employees of downtown businesses are the ones that are parking on River Street in front of their
own storefront or in front of other storefronts all day long and taking up a space for a potential customer. A Merchant
asked if tickets could be written for those that are parking in a space on River Street. Kay said that it would probably
need to be enforced for everyone and not just a select group (ex. Downtown Business Owners and Employees). A
Merchant said that the system where Downtown Businesses could validate the tickets for customers could be brought
back, however Kay asked if the business owners that are getting the tickets, could just validate their own tickets. A
Merchant said that we need to figure out something to detract this from happening, but at the same time not deter
visitors from coming downtown. Kay asked if extending the parking from 2 hours to 3 hours could be done and enforcing
with tickets, would this address the issue. Some agreed. It was suggested to put a “friendly reminder” on the form of a
ticket sized paper, but no ticket to remind employees and business owners that this parking is very valuable and to
refrain from parking on River Street all day long. Kay said that he would take all of these ideas back and try to come up
with an idea with the Chief of Police of how to address the parking issues in the downtown.

Kay reported that the Riverwalk and Downtown Maintenance was coming along and since it has been neglected and not
kept up better in the past that it was taking longer for the new contractor to address all of the issues in this area. Kay
reported that by the end of June that everything on the Riverwalk Walk and downtown areas will be addressed and
should be much nicer than it has been in the past.

Kay reported that the Street Trees project has been refocused onto another aspect of the downtown. There were not
enough funds to complete what we were looking to create in the downtown because of the expense of the planter boxes
and that putting them in the sidewalk could be another issue that instead of giving the money back that efforts are now
focused on putting in a rain garden with trees at the end of Division Street adjacent to the Riverwalk where there has
been some washout caused by rain and flooding in that area.

Kay said that the owner of Famous Flynn’s was moving forward and should be open in July. This location will be a
pizza/Italian place with craft beer on tap.

Kay reported that the $25,000 Local Lending Program that is a partnership with West Shore Bank and the MSDDA will be
available very soon at fixed rates and terms to new and existing downtown business. More information will be available
soon. Also there is money available in the Revolving Loan Program at $10,000 increments for new and existing
downtown businesses at 1.5 points below prime which would make it 1.75% interest rate. We also have access for
downtown business to get free design assistance for architectural drawings on the façade of their building.

Kay reported that we are at the very end of the timeline for creating a program for additional liquor licenses for new and
existing businesses in the downtown area. We should have this program up and running by the end of June and
approximately 20 new licenses available. Please contact Patrick Kay for more information 231-398-3262.

The Vacant Property Registration Ordinance is currently being review by our attorneys for review. This is a program that
requires vacant properties to register their buildings 60-90 days after they become vacant and require them to be made
available for another new business or face potential fees/fines. The program is to de-incentivize building owners from
keeping their properties vacant for extended periods of time without a tenant. More information will be available very
soon.

A Merchant asked that a policy or ordinance be added to address construction during events in the downtown. During
events there is concern with the sanding or other construction going on and detracting to visitors. Kay said that he
would look into this and see if something could be done about this.

A Merchant commented about the amount and duration of trash on the sidewalk. It was requested to have trash on
sidewalks be put out the day of trash removal and not allowed to be out a day or more in advance which detracts visitors
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into the downtown. Kay suggested having trash cans for all trash. A Merchant said that they only have one bag and
would be cumbersome with just one bag. It was suggested that all Food and Beverage facilities in the downtown be
required to have a trash can as some bags can leak and stain the concrete with grease or other food products. The
merchants in attendance all agreed that that would be a great idea.

Kay reported that the Women’s Wine and Chocolate Walk was a big success. The MSDDA did very well and made some
money off the event. Attendance was down from last year from 170 to 150; and it might have been due to other events
going on during the event. It was reported that there were a lot of new people that attended the event this year that
had not done it before and also that there were many people from outside of the Manistee area. One Merchant that
participated last year said that her sales were up double from last year’s event. Many other merchants said that it was a
great sales day for their businesses. It was recommended to get the information out much earlier so ticket sales could
begin two months in advance. It was also recommended to put the locations of the ticket sales locations on the poster
and rack cards that were distributed.

Back to the Bricks Car Show will occur on Sunday June 14th. It was previously reported that the event would have street
closure of River Street from Division to Oak Street. Because of a Flag Day Ceremony that will be held at the Elks Lodge,
the closure will now be on River from US-31 to Maple Street and on Division Street from River Street to Lake Street. A
Merchant said that they wished the event was all the way down to Oak Street because they enjoyed the extra walking
traffic that it created. The event will run from 3pm-8pm and streets will be blocked off starting at 2pm and going to
8:30pm. Kay encouraged businesses that aren’t open on Sunday to open and try to stay open later as there will be a lot
of extra walking traffic during this time.

The Sidewalk Sales event needs a Chair this year. Kay explained that there wasn’t much that needs to be done, however
the event does need a chair. Kay also asked how the businesses would feel about having the streets blocked off for the
event. Most of the businesses at the meeting said they would be in favor of having the streets blocked off. Kay reminded
them that at the last Merchant’s Meeting that there was a thought that the first section of River from Division down to
Greenbush doesn’t have many participating retail storefronts and that it might look like the event is dead for visitors
coming down River Street. The suggestion was to only block off the street at Greenbush or Poplar down to Maple. It
was not decided whether or not to block off River Street from Maple to Oak, but needs to be talked about more. A
couple Merchants from that side of the River Street said that they would be in favor, but would need to talk to other
businesses. Kay said that he would talk to more businesses on both sides to get their feedback before doing this.

Kay said that Hops and Props was still moving forward and that this year it would take place the 3rd weekend in
September. He did mention that the committee is looking at moving it into August due to weather and poor attendance
after Labor Day weekend.

Kay said that the Downtown Map is being corrected and updated and that the new brochure/map should be printed in
late June-stay tuned. Jackpine, among other requested businesses will be added.

Kay then spoke about the Victorian Port City name and future. He noted that at the last meeting there was talk about
the future of the old Victorian sign. The sign is currently being stored at Amor Signs and needs to find a new home either
for continued storage or displayed. Kay reported that there currently was not any money in the budget to refurbish or
relocate the sign. He said that there has been some talk about updating the image of the Victorian Port City name to
renew it to the current feeling of those that visit our town. The Victorian Port City does not appeal to all demographics
and it was thought to add a “cool” and “fun” version of the name to bring it into the current date, but keeping our
heritage and history. Kay will bring the comments back to the MSDDA and have more information at the next meeting.

Kay reported that the event Boos, Brews and Brats may be cut this year. The reasoning for this is that the event brings in
very little fundraising for the MSDDA, many of the businesses have reported that it does not bring them additional
business, and the event ends of just being a “party” for the community. Kay reported that the mission of the MSDDA is
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not to throw a great party for the community, but rather focus on events that are beneficial for the downtown
businesses. The businesses in attendance agreed. This event has not been cut yet, but it is being considered. If anyone
is interested in chairing this event or another organization is interested in taking the lead on this event, then please
contact Patrick Kay at 231-398-3262. Kay also suggested that the restaurants could pick up the event in their individual
locations as a downtown restaurant event and the MSDDA could promote it. If you have any thoughts, comments or
suggestions, please bring them to the MSDDA.

Meeting was adjourned at 9:40am.

























DESIGN COMMITTEE – MINUTES
Date: May 26, 2015 at 8:30 AM
Location: Chamber/Main Street office

Present: Rob Carson, Janet Duchon, Jeff Gordon, Brandon Jensen, Kyle Mosher, Shari Wild, Patrick Kay

Meeting minutes from April 28, 2015 were approved, motion by Brandon with support by Rob.

RIVERWALK: The contract has been signed with Pratt’s Pro Lawn for the maintenance along the Riverwalk. The RFP’s for
the painting along the Riverwalk are due by June 5th, the painting should be finished in time for the 4th of July holiday.

Patrick noted that the American flag behind the Manistee Inn and Marina needs to be replaced as does the State of
Michigan flag. He will work to secure these, he was also able to secure a Manistee Flag that will replace an old Arbor Day
flag. He will check with Jeff Mikula to make sure that the light on the base of the pole is in working condition and on at
all times.

He will also speak with Jeff about the need to have the trash cans emptied on a regular basis; additionally the water
fountain is not working and needs to be fixed.

Discussion on the need to address the issue of sustainable funding for the repair and maintenance of the Riverwalk
itself. It is approximately 20 years old and there are many areas in need of repair and/or replacement including the ADA
ramp and other access areas.

STREET TREES: As there are not adequate funds to plant four (4) trees in containers along River Street as originally
planned, the focus has now moved to putting in a rain garden with trees at the end of Division Street adjacent to the
Riverwalk where there has been a washout. Patrick will check to see if this is an option, Rob will work on plans for this to
include having it become an educational site.

HANGING BASKETS: Patrick will contact Chuck Owen to schedule the watering of the flowers twice a week during the
month of June, but increase it to three times a week during the months of July and August.

Organization Committee is working on an advertising program to promote funding for the hanging baskets to be
implemented before the spring of 2016, utilizing Hometown Giving as one option.

Janet will contact Weesies and the Elks to ask if one or both of them would adopt the flower beds behind the building.

SIGNAGE: Rob and Brandon are working on a design for the Downtown Loop signs, they will be mounted on existing
poles at every intersection, specifically at Pine and the Marina, First and Division, and Maple and River.

Patrick discussed his thoughts on the poor visibility of the access areas to the Riverwalk due to the height of the metal
arches that mark the areas. They are not very visible to pedestrians. Rob suggested a 2X4 banner that can be mounted
to the existing arch that will identify this as an access area to the Riverwalk. Brandon will work on a design for the
banners. Approximate cost is $130 per banner plus mounting.

Patrick and Shari will continue to work with Chief Bachman on ways to better identify River Street as one way, including
more visible signage at the intersections.

Meeting adjourned at 10:15am.
The next Design Committee meeting will be on June 23rd, 2015 at 8:30 AM at the Chamber/Main Street Office.



Downtown Development Authority
Organization Committee DRAFT MINUTES
May 27, 2015
Blue Fish

Attending: Sara Spore (Committee Chair), Patrick Kay (Executive Director), Valarie Bergstrom, Gini
Pelton, Todd Mohr, Roz Jaffe, Lee Trucks,

Called to order 12:09pm.

Patrick Kay provided update on projects from other DDA committee. Several items will be used in the
newsletter.

Motion to accept April 2015 meeting minutes made by Gini, seconded by Valarie, approved.

Review of Work Plans & Budget FY 2015-2016:
Sara distributed work plans created by Britny.
Group discussed changing date and venue for the Annual Meeting. Patrick suggested tying it to the end
of the DDA Fiscal Year June 30th, but the group felt summer is too busy to schedule an event. Suggested
either fall or early winter. Patrick will check with DDA Board.

2016 Red White & Blues fundraiser:
Gini will contact Steve Cushing, a blues expert, for his input. She also suggested talking to Bill Brooks.

Newsletter:
Roz tried Constant Contact newsletter format and found it difficult to use. Patrick has another program
to use.

Hanging Baskets:
Baskets are up. Hometown Giving is live but will start the funding campaign in winter 2016.

Organization Committee Chair:
Sara plans to step down as chairperson. We are looking for another board member to chair.

Miscellaneous:
Friends of Downtown membership program. Patrick will email committee letter, brochure and decal
used by another DDA program for review. Will discuss in detail at June meeting
Discussed TIF structure and other funding ideas for DDA.

Adjourned 1:10pm

Next meeting June 24, 2015 at Bluefish.

Draft submitted by Roz Jaffe



Director’s Report

June 10th, 2015

 Continue to meet with Brandon Jensen to update our website

o Available Jobs in Downtown Manistee

o Farmers Market/Street Vendors

o Updated Businesses List

o Volunteer Spreadsheet

o Top 10 Things to do in Downtown Manistee

o Guys/Girls Weekend

o Packages

o Updated Available Properties List

o Demographics/Market Data/Market Research Reports online

 The Downtown Map/Brochure is being updated; 2000 to be printed

 Creation of Rain Garden with Street Trees Fund

 Façade Grant Window Displays

 Clearing out Revolving Loan Delinquencies

 Partnering with Chamber for Window Display Contest-Forest Festival

 Flower Box Set up-28 up 100% from last year

 Created a RFP for Holiday Decorations to be mailed out later this month

 Working on a Downtown Business Recycling Program with DPW

 Riverwalk repairs and updates

 Creation of Brewery Recruitment Packet

 Business driven parking ticket system

 Policies and Procedures Manual

 Updating of By-Laws for Board

 Sent out RFP’s for Railing Repainting on Riverwalk

 Quarterly Training in Owosso June 8th & 9th

 Attended Historic District Commission Meeting; City Council Meeting June 2nd, Visitors

Bureau Board Meeting;

 Attended all committee meetings including Sleighbell

 Famous Flynn’s Owner signed contract on Façade Grant

 Attended RRC Meeting May 14th; Meeting with Barry Neal (House of Flavors); Meeting

with Chief Bachman and Shari Wild to discuss safety issues in the Downtown;

 New Business Meetings: Three new business ventures



Meeting Minutes

Economic Restructuring Committee
June 1st, 2015 - 2:00pm

Alliance For Economic Success Office
385 Third Street, Manistee, MI 49660

1. Call to order –

2. Meeting was called to order at 2:05 pm by Chairperson Brandon Ball

In attendance: Brandon Ball, Stacie Bytwork, Denise Blakeslee, T
Staff present: MSDDA Director Patrick Kay

3. Approve Minutes: The committee approved minutes from the May 2015 meeting
Motion: by T to approve minutes, Motion carried unanimously

4. Vacant Building Property Ordinance:
Still waiting on attorney to write language

5. 25k Lending (Local Banks):
The committee reviewed the proposal from West Shore Bank.
Motion: by T to make a recommendation to the board to accept the proposal from West Shore Bank. Motion
carried unanimously.

6. Redevelopment Liquor License:
The committee reviewed the affidavit and both resolutions needed to move forward.
Motion: by T to recommend to the board that we submit the affidavit and both resolutions to the city for
adoption. Second by Stacy. Motion carried unanimously.

7. Business Education: Addition to agenda
Social Media opened to all businesses locally - MS Creative. Education session was success as approx.
20 people attended.

8. Revolving Loan Fund:
Stockyard – Only owe $980.54. Made several lump sum payments in the last month.
American cleaners has wrote checks for remaining amount owed.
Approx. $18,735 available to loan out.

9. Business Recruitment:
Right Side design is putting together a brewery recruitment package similar to the one Travis had put

together. Will help in actively seeking a brewery.

10. New Business:
RRC meeting scheduled for the end of June. Committee discussed effectiveness of this program.
Job posting section to be added on the website.
Bob Noteware and Douglas Valley both looking to possibly have storefronts downtown.

Adjourn: 3:10pm



Manistee Main Street/DDA
June 10th, 2015 @ Noon

Manistee City Hall-Council Chambers

AGENDA
1. Call to order – Chair

2. Approval of Agenda

3. Public comment. (Limit 5 minutes per person.)

4. Approval of minutes from the regular meeting on May 13th, 2015

5. Treasurer’s Report.

a. Acceptance of Checks Register & Financial Reports

6. Committee Reports

a. Marketing & Promotions Committee

 Status of Boos, Brews, and Brats

 WW&CW Update

b. Organization Committee

c. Design Committee

d. Economic Restructuring Committee

 Approval of Contract with West Shore Bank for new Lending Program

 Revolving Loan Status Update

7. Directors Report

8. Other Business

a. Approve Contract with FastTek Electrocoating for painting of Riverwalk

b. Status Update of Redevelopment Liquor License

 Resolution to Create District to Council

c. By-Laws Temporary Change-Annual Meeting moved to July 8th, 2015 at 11:45am

d. Annual Meeting—Elect New Officers (Chairman, Vice Chairman, Secretary, Treasurer)

e. Merchants Meeting—June 3rd, 2015 Review

f. Back to the Bricks Car Show—June 14th 3pm-8pm

9. Public comment. (Limit 5 minutes per person.)

10. Adjournment.

The next Regular MSDDA Meeting will be held at City Hall (70 Maple Street) on July 8th, 2015.













10:07 AM

06/08/15

Accrual Basis

MANISTEE MAIN STREET/
DOWNTOWN DEVELOPMENT AUTHORITY

DOWNTOWN DOLLARS ACCOUNT
BALANCE SHEET

As of May 31, 2015

May 31, 15

ASSETS

Current Assets

Checking/Savings

Downtown Dollars Checking - WSB 6,412.23

Total Checking/Savings 6,412.23

Other Current Assets

Downtown Dollars in Transit 13,875.00

Total Other Current Assets 13,875.00

Total Current Assets 20,287.23

TOTAL ASSETS 20,287.23

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

2012 Downtown $ Outstanding 7,750.00

2014 Downtown $ Outstanding 14,995.00

2015 Downtown $ Outstanding 3,715.00

Total Other Current Liabilities 26,460.00

Total Current Liabilities 26,460.00

Total Liabilities 26,460.00

Equity

Unrestricted Net Assets -5,035.10

Net Income -1,137.67

Total Equity -6,172.77

TOTAL LIABILITIES & EQUITY 20,287.23

Page 4 of 4



11:15 AM

06/08/15

Accrual Basis

MANISTEE MAIN STREET/
DOWNTOWN DEVELOPMENT AUTHORITY

BALANCE SHEET
As of May 31, 2015

ASSETS

Current Assets

Checking/Savings

248-008 · Money Market Account - WSB 98,726.05

248-000 · Checking - West Shore Bank 15,651.21

Total Checking/Savings 114,377.26

Accounts Receivable

248-028 · Accounts Receivable 6,541.28

Total Accounts Receivable 6,541.28

Other Current Assets

248-033 · Vogue Loan Receivable 200,000.00

12100 · Pre-Paid Expenses 1,923.50

248-031 · Nextworks Loan Receivable 2,499.94

Total Other Current Assets 204,423.44

Total Current Assets 325,341.98

TOTAL ASSETS 325,341.98

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

248-210 · Payroll Liability

248-213 · Michigan Unemployment 203.30

248-212 · Michigan Withholding 159.38

248-211 · 941 Liability 1,266.76

Total 248-210 · Payroll Liability 1,629.44

248-204 · Unearned Revenue 3,500.00

248-203 · Accounts Payable - Other 1,530.00

Total Other Current Liabilities 6,659.44

Total Current Liabilities 6,659.44

Total Liabilities 6,659.44

Equity

248-392 · Designated Fund Balance

248-393 · Land Acquisition . 78,544.99

Total 248-392 · Designated Fund Balance 78,544.99

248-390 · Fund Balance 249,489.38

Net Income -9,351.83

Total Equity 318,682.54

TOTAL LIABILITIES & EQUITY 325,341.98

Page 1 of 1



MANISTEE MAIN STREET/DOWNTOWN DEVELOPMENT AUTHORITY

MAY 2015 CHECK REGISTER

DATE CHECK # PAID TO DESCRIPTION AMOUNT

PAYROLL:

5/15/2015 DIR DEP PATRICK KAY GROSS PAYROLL FOR MAY 1 - MAY 15 2,375.00$

5/29/2015 DIR DEP PATRICK KAY GROSS PAYROLL FOR MAY 16 - MAY 31 2,375.00$

5/15/2015 DIR DEP INTERNAL REVENUE SERVICE FEDERAL DEPOSIT FOR APRIL 2015 PAYROLL 1,266.74$

5/20/2015 DIR DEP STATE OF MICHIGAN MICHIGAN WITHHOLDING DEPOSIT/APRIL 2015 PAYROLL 159.38$

CHECK REGISTER:

5/5/2015 3177 MANISTEE AREA CHAMBER OF COMMERCE MAY 2015 OFFICE SPACE & ADMINISTRATIVE SUPPORT 889.00$

5/5/2015 3178 2 LADS WINERY 5/9 WOMENS WINE & CHOCOLATE WALK BEVERAGES 530.40$

5/5/2015 3179 PENINSULA CELLARS 5/9 WOMENS WINE & CHOCOLATE WALK BEVERAGES 273.00$

5/5/2015 3180 ALLIANCE BEVERAGE 5/9 WOMENS WINE & CHOCOLATE WALK BEVERAGES 542.50$

5/5/2015 3181 BRYS ESTATE VINEYARD 5/9 WOMENS WINE & CHOCOLATE WALK BEVERAGES 200.20$

5/6/2015 3182 IMPERIAL BEVERAGE 5/9 WOMENS WINE & CHOCOLATE WALK BEVERAGES 382.34$

5/6/2015 3183 LUCKY LIZARD AWARDS & GIFTS VOLUNTEER OF THE YEAR 2014 PLAQUE 51.75$

5/7/2015 3184 CASH STARTING CASH/WOMENS WINE & CHOCOLATE WALK 200.00$

5/21/2015 3185 CARDMEMBER SERVICE MSFT OFFICE 10.59$

(TOTAL CHECK $609.48) HOLIDAY INN EXPRESS/FLINT 99.89$

TRADEMARKS411/SLEIGHBELL 199.00$

LIQUOR LICENSES/WOMENS WINE & CHOCOLATE WALK 300.00$

5/21/2015 3186 JACKPINE BUSINESS CENTER 100 VOLUNTEER APPRECIATION EVENT POSTCARDS 29.00$

(TOTAL CHECK $870.46) 250 PASSPORTS/WOMENS WINE & CHOCOLATE WALK 79.00$

215 WINE GLASSES/WOMENS WINE & CHOCOLATE WALK 646.01$

OFFICE SUPPLIES 116.45$

5/21/2015 3187 CITY OF MANISTEE HOLIDAY DECORATIONS REIMBURSEMENT 10,440.50$

5/21/2015 3188 RIGHTside design LLC WOMENS WINE & CHOCOLATE WALK DESIGN SERVICES 315.00$

(TOTAL CHECK $877.50) WEBSITE UPDATES 562.50$

5/21/2015 3189 MIKA MEYERS BECKETT & JONES PLC LEGAL FEES/REDEVELOP AREA LIQUOR LICENSES 252.00$

5/21/2015 3190 JACKPINE BUSINESS CENTER RETURN CO-OP ADVERTISING PAYMENTS 500.00$

5/21/2015 3191 BOYER AGENCY RETURN CO-OP ADVERTISING PAYMENTS 2,750.00$

5/21/2015 3192 NOTEWARE CANDY COMPANY WOMENS WINE & CHOCOLATE WALK CHOCOLATES 387.91$

5/31/2015 TOTAL EXPENSES 25,933.16$



Manistee City

Manistee Main Street/DDA May 2015

2013-2014 2014-2015 2014-2015 2015-2016

Actual Total Budget $ Actual YTD Budget

TIF Revenue 305,179.95$ 270,000.00$ 277,136.95$ 302,380.00$

Misc. Rev

Interest Income 933.06$ 100.00$ 138.90$ -$

Event Merchandise -$ -$ -$ -$

Misc. Income 457.10$ -$ -$ -$

Loan Application Fees -$ 1,000.00$ -$ 300.00$

Hanging Baskets Sponsors 135.00$ 9,300.00$ -$ 1,500.00$

Tree Sponsors -$ 4,000.00$ -$ -$

Holiday Decoration Sponsors -$ -$ -$ -$

Grants 3,500.00$ -$ -$ -$

Fund Balance -$ -$ -$ -$

Total Misc. Revenue 5,025.16$ 14,400.00$ 138.90$ 1,800.00$

Total Revenue 310,205.11$ 284,400.00$ 277,275.85$ 304,180.00$

Required Expenditures

Payroll (53,151.42)$ (62,380.00)$ (56,839.43)$ (62,380.00)$

Relocation (1,459.80)$ -$ -$ -$

Admin (8,000.00)$ (8,000.00)$ (9,113.00)$ (10,668.00)$

Bond Payment (140,862.50)$ (137,988.00)$ (137,987.50)$ (139,750.00)$

Insurance (2,169.00)$ (1,800.00)$ (499.00)$ (1,800.00)$

Bank Service Charge (34.70)$ (100.00)$ (158.44)$ (150.00)$

Total Required (205,677.42)$ (210,268.00)$ (204,597.37)$ (214,748.00)$

Office Related

Phone (480.00)$ (480.00)$ -$ (480.00)$

Meeting Refreshment (1,481.18)$ (750.00)$ (508.31)$ (600.00)$

Credit Card (485.85)$ (400.00)$ (246.65)$ (200.00)$

Training (925.69)$ (900.00)$ (1,431.98)$ (500.00)$

Printing & Reproduc (98.00)$ (100.00)$ -$ -$

Misc (373.45)$ (300.00)$ -$ (300.00)$

Membership due (424.00)$ (650.00)$ (724.00)$ (750.00)$

Advertising (1,028.30)$ (300.00)$ -$ (300.00)$

Postage (588.97)$ (500.00)$ (345.62)$ (350.00)$

Office Equip (2,004.10)$ (1,400.00)$ (1,513.90)$ (1,200.00)$

Travel (2,404.09)$ (900.00)$ (814.14)$ (900.00)$

Business Expo -$ -$ (300.00)$ (300.00)$

Total Office Expenditures (10,293.63)$ (6,680.00)$ (5,884.60)$ (5,880.00)$

Prof. Services

TIF Plan Redevelop -$ (13,250.00)$ (9,427.50)$ -$

Annual Audit (4,200.00)$ (1,500.00)$ (1,560.00)$ (1,500.00)$

Local Banks ($25,000 Loan) -$ -$ -$ (250.00)$

IRP Loan Program -$ -$ -$ -$

Revolving loan Fund -$ -$ -$ (250.00)$

Legal Fees (5,348.56)$ -$ (507.00)$ -$

Total Professional Services (9,548.56)$ (14,750.00)$ (11,494.50)$ (2,000.00)$

Maintenance

Cross Walks -$ -$ -$ -$

Downtown Maint (6,800.00)$ (6,800.00)$ (6,800.00)$ (7,200.00)$

Total Maintenance (6,800.00)$ (6,800.00)$ (6,800.00)$ (7,200.00)$

Beautification

Trees -$ (4,160.00)$ -$ -$

Hanging Baskets (3,450.00)$ (4,500.00)$ (3,000.00)$ (5,000.00)$

Landscaping (23,010.00)$ (15,000.00)$ (7,500.00)$ (22,500.00)$

Holiday Decorations (9,188.54)$ (10,000.00)$ (14,232.50)$ (10,000.00)$

Façade Grant (34,992.09)$ (10,000.00)$ (5,000.00)$ (20,000.00)$

Flowers (3,438.25)$ (3,440.00)$ (3,436.60)$ (3,900.00)$

Total Beautification (74,078.88)$ (47,100.00)$ (33,169.10)$ (61,400.00)$

Projects

Signage (11,030.66)$ (330.00)$ (1,105.20)$ (700.00)$

2-Way Traffic -$ -$ -$ -$

Developer Day -$ (1,000.00)$ -$ -$

Educational Series -$ -$ -$ (500.00)$

Recruitment Team (1,600.00)$ (250.00)$ (53.94)$ (500.00)$

Business Asst Team (1,784.40)$ (325.00)$ (18.63)$ (500.00)$



Manistee City

Manistee Main Street/DDA May 2015

2013-2014 2014-2015 2014-2015 2015-2016

Actual Total Budget $ Actual YTD Budget

TIF Revenue 305,179.95$ 270,000.00$ 277,136.95$ 302,380.00$

Property Acquisitions -$ -$ -$ -$

Contribution Farmer's Market (1,250.00)$ -$ -$ -$

Downtown Dollars (245.00)$ (350.00)$ (285.00)$ (800.00)$

Total Projects (15,910.06)$ (2,255.00)$ (1,462.77)$ (3,000.00)$

Volunteers

Volunteer Appreciation (613.18)$ (1,800.00)$ (1,799.93)$ (1,500.00)$

Volunteer Recruitment -$ -$ -$ -$

Total Volunteer Expenditures (613.18)$ (1,800.00)$ (1,799.93)$ (1,500.00)$

Advertising

Revenue Co-Op 1,550.00$ 30,000.00$ -$ -$

Promo Expense Pass Through (28,378.00)$ (30,000.00)$ -$ -$

Co-Op Advertising (3,300.00)$ (5,000.00)$ -$ -$

Database (1,619.70)$ -$ -$ -$

Promotions PSA's (1,518.40)$ -$ -$ -$

PR -$ -$ -$ -$

Advertising (3,200.00)$ (3,000.00)$ (3,295.25)$ (4,000.00)$

Newsletter (281.75)$ (448.00)$ -$ (448.00)$

Website Redevelopment -$ (6,000.00)$ (5,626.25)$ (2,500.00)$

MSDDA Website (hosting) (179.88)$ (175.00)$ (77.83)$ (100.00)$

Downtown brochure -$ -$ (1,215.92)$ (1,000.00)$

Total Advertising (36,927.73)$ (14,623.00)$ (10,215.25)$ (8,048.00)$

Total Expenditures (359,849.46)$ (304,276.00)$ (275,423.52)$ (303,776.00)$

Income/Loss before Events (49,644.35)$ (19,876.00)$ 1,852.33$ 404.00$

Events

Wine & Chocolate Walk Rev 6,277.89$ 8,550.00$ 6,173.67$ 8,500.00$

Wine & Chocolate Walk Exp (4,591.33)$ (2,400.00)$ (4,265.04)$ (5,700.00)$

1,686.56$ 6,150.00$ 1,908.63$ 2,800.00$

Frostbite Sponsorships -$ 500.00$ 1,144.94$ 1,500.00$

Frostbite Saturday Exp (497.59)$ (900.00)$ (1,894.76)$ (2,250.00)$

(497.59)$ (400.00)$ (749.82)$ (750.00)$

Side Walk Sales Rev -$ 500.00$ -$ -$

Sidewalk Sales Exp (1,503.54)$ (500.00)$ (352.94)$ (500.00)$

(1,503.54)$ -$ (352.94)$ (500.00)$

Hops & Props Rev 24,062.43$ 33,750.00$ 23,102.59$ 28,000.00$

Hops & Props Exp (21,443.56)$ (23,590.00)$ (35,419.14)$ (24,815.00)$

2,618.87$ 10,160.00$ (12,316.55)$ 3,185.00$

Boos, Brews & Brats Rev 4,661.00$ 7,650.00$ 6,906.00$ 7,500.00$

Boos, Brews & Brats Exp (5,108.05)$ (3,000.00)$ (6,163.31)$ (6,500.00)$

(447.05)$ 4,650.00$ 742.69$ 1,000.00$

Sleighbell Weekend Rev 7,837.50$ 13,500.00$ 19,885.00$ 20,000.00$

Sleighbell Weekend Exp (10,427.85)$ (13,500.00)$ (18,220.17)$ (20,000.00)$

(2,590.35)$ -$ 1,664.83$ -$

Red White & Blue Rev -$ -$ -$ 7,500.00$

Red White & Blue Exp -$ -$ -$ (5,000.00)$

-$ -$ -$ 2,500.00$

Men's' & Ladies Night (462.50)$ (450.00)$ (509.00)$ (1,700.00)$

Homegrown Saturdays (2,945.00)$ -$ (1,592.00)$ -$

Other Event (3,407.50)$ (450.00)$ (2,101.00)$ (1,700.00)$

Event Income/(Loss) (4,140.60)$ 20,110.00$ (11,204.16)$ 6,535.00$

Total Income/(Loss) (53,784.95)$ 234.00$ (9,351.83)$ 6,939.00$









9:45 AM

06/08/15

Accrual Basis

MANISTEE MAIN STREET/
DOWNTOWN DEVELOPMENT AUTHORITY

REVOLVING LOAN ACCOUNT
BALANCE SHEET

As of May 31, 2015

May 31, 15

ASSETS

Current Assets

Checking/Savings

Checking - West Shore Bank 19,031.49

Total Checking/Savings 19,031.49

Accounts Receivable

Accounts Receivable 1,920.34

Total Accounts Receivable 1,920.34

Total Current Assets 20,951.83

Other Assets

Revolving Note Receivable 9,038.88

Total Other Assets 9,038.88

TOTAL ASSETS 29,990.71

LIABILITIES & EQUITY

Equity

Opening Bal Equity 29,000.00

Retained Earnings 694.40

Net Income 296.31

Total Equity 29,990.71

TOTAL LIABILITIES & EQUITY 29,990.71
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RESOLUTION
Establishing a Redevelopment Project Area
Pursuant to Act 501 of Public Acts of 2006

Upon motion made by ____________________, seconded by _________________ the following
Resolution was adopted:

WHEREAS, the City Council hereby establishes a Redevelopment Project Area pursuant to Act
501 of Public Acts of 2006;

WHEREAS, the City of Manistee Downtown Development Authority (DDA) district has realized
considerable public and private investment within the past five years;

WHEREAS, the DDA district was established under appropriate statutory provision, Act 197 of
Public Acts of 1975;

WHEREAS, the City of Manistee shall provide to the Michigan Liquor Control Commission a
map clearly identifying the boundaries of the DDA district;

WHEREAS, the City of Manistee shall provide to the Michigan Liquor Control Commission an
affidavit from the Manistee County Equalization Director, as certified by the City Clerk, stating the
total amount of public and private investment in real and personal property within the DDA district,
which shall not be less than $200,000 for each license requested, over the preceding time period;

NOW, THEREFORE, it is resolved the City of Manistee, at a ____________ meeting conducted on
_____________________, 2015, hereby approves the designation of the City of Manistee DDA district
as a Redevelopment Project Area for the purpose of the issuance of Redevelopment Project Area and
Development District or Area Liquor Licenses by the Michigan Liquor Control Commission pursuant to
MCL 436.1521a.

____________________________________
Colleen Kenny, Mayor Dated

ATTESTED:

____________________________________
Michelle Wright, City Clerk Dated

The following aye votes were recorded: ____________________________________________
The following nay votes were recorded: ____________________________________________

STATE OF MICHIGAN )
) ss

COUNTY OF MANISTEE )

I, Michelle Wright, Clerk of the City of Manistee, Michigan, do hereby certify that the above is a true and
correct copy of the Resolution Establishing a Redevelopment Project Area Pursuant to Act 501 of Public
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Acts of 2006, which Resolution was adopted by the City Council of the City of Manistee at a meeting
held ____________________, 2015.

____________________________________
Michelle Wright, City Clerk Dated
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CITY OF MANISTEE

70 MAPLE STREET

MANISTEE MI 49660
231-398-2801

WWW.MANISTEEMI.GOV

RIVERWALK RAILING PROJECT

The City of Manistee (City) and the Manistee Main Street Downtown Development Authority
(MSDDA) are soliciting proposals for Riverwalk railing repainting. The railing is approximately
3,100 linear feet.

The City and the MSDDA is seeking to repaint the entire Riverwalk railing system in the
spring/summer of 2015. The City and MSDDA desires a value-driven approach to this proposal,
resulting in a high-quality finish which is able to be achieved at a reasonable cost. All railings
shall be painted in place.

Proposals will be accepted until June 5th, 2015 at 5 p.m. The City and the MSDDA reserves the
right to accept or reject any and all bids.

PROPOSAL GUIDELINES:
 Must include proposal of stripping/sanding and cleaning method to be used to prepare railing

surfaces for painting. A conscientious effort to prevent flaking paint from entering the river is
a must.

 Paint material to be an epoxy primer and polyurethane paint with a clear coat as the final
finish. Please indicate what brand(s) and stock(s) of paint is proposed to be used. Color to be
semi-gloss white.

 The application process must be two coats of one part acrylic urethane enamel paint via
electrostatic application and two coats of one part acrylic enamel clear coat via electrostatic
application.

 Must include warranty information, specifications and cut sheets for methods and materials
to be used.

 Must include a timeframe for completion of each of the three scenarios, beginning on
approximately June 2015 or as early as allowed by manufacturing specifications.

 Must include a description of methods to be used to protect the Riverwalk and pedestrians
along the Riverwalk from the repainting process. Indicate if any temporary full or partial
closure of the Riverwalk will be required.

 Please include summary of reasoning behind the materials and methods included in proposal,
as well as any other information you feel would be useful for selecting a proposal.

CONTRACTOR REQUIREMENTS:
 The Contractor shall be duly licenses by the appropriate authorities to perform this work.
 Insurance shall be in accordance with the City of Manistee requirements.
 The Contractor must provide three references for similar jobs.
 The Contractor will conform to all applicable Federal, State and Local laws.
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 The Contractor must guarantee the work and material use for at least five years from
completion date.

All inquiries regarding this bid are to be directed to:

Patrick Kay, Director
Manistee Main Street Downtown Development Authority
11 Cypress Street
Manistee MI 49660
Patrick@manisteedowntown.com
231-398-3262

Bids must be submitted by 5:00 p.m. on June 5th, 2015 to the address above. Electronic
submissions in PDF format are preferred.


















