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MANISTEE CITY COUNCIL 

MEETING AGENDA 

TUESDAY, JANUARY 3, 2017 – 7:00 P.M. – COUNCIL CHAMBERS 

    

 

 

 

 

 

I. Call to Order. 

 

a.) PLEDGE OF ALLEGIANCE. 

 

b.) ROLL CALL. 

 

II. Public Hearings. 

 

III. Citizen Comments on Agenda Related Items. 

 

IV. Consent Agenda. All agenda items marked with an asterisk (*) are on the consent 

agenda and considered by the City Manager to be routine matters. Prior to 

approval of the Consent Agenda, any member of Council may have an item from 

the Consent Agenda removed and taken up during the regular portion of the 

meeting. Consent agenda items include: 

 

 V.  Approval of Minutes. 

 VI. a.) Cash Balances. 

  b.) Revenue & Expense. 

 IX. b.) Notification Regarding Next Work Session. 

 

At this time Council could take action to approve the Consent Agenda as 

presented. 

 

*V. Approval of Minutes.   Approval of the minutes of the December 20, 2017 

regular meeting as attached. 
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VI. Financial Report. 

 

*a.) CASH BALANCES. 

 

*b.) REVENUE & EXPENSE. 

 

VII. Unfinished Business. 
 

VIII. New Business. 
 

IX. Notices, Communications, Announcements. 
 

a.) A REPORT FROM THE CITY CLERK AND THE ALLIANCE FOR 

ECONOMIC SUCCESS. 

 

A regular part of each Council meeting is a report from a cooperating agency, 

organization or department. 

 

At this time Ms. Michelle Wright will report on the activities of the City Clerk’s 

Office and respond to any questions the Council may have regarding their 

activities. 

 

At this time Ms. Tamara Buswinka will report on the activities of the Alliance for 

Economic Success and respond to any questions the Council may have regarding 

their activities.  

 

No action is required on this item. 

 

*b.) NOTIFICATION REGARDING NEXT WORK SESSION. 

 

A Council work session has been scheduled for Tuesday, January 10, 2017 at 7 

p.m.  A discussion will be conducted on Strategic Plan updates, Purchasing Policy, 

and the Historic District Commission; and such business as may come before the 

Council.  

 

No action is required on this item. 

 

X. Concerns and Comments. 
 

a.) CITIZEN COMMENT. This is an opportunity for citizens to comment on 

municipal services, activities or areas of City involvement.  Citizens in attendance 

shall be recognized by the Mayor for comments (limited to five minutes).  Letters 

submitted to Council will not be publicly read. 
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b.) OFFICIALS AND STAFF. 

 

c.) COUNCILMEMBERS. 

 

d.) CONSIDERATION OF ADJOURNING TO A CLOSED SESSION, UNION 

CONTRACT NEGOTIATIONS. 

 

 City Manager Thad Taylor has requested a Closed Session this evening as 

permitted by the Michigan Open Meetings Act, Section 8 (c) to discuss contract 

negotiations with the United Steelworkers. 

 

 At this time Council could take action to proceed to Closed Session under Section 

8 (c) of the Michigan Open Meetings Act. 

 

XI. Adjourn. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TNT:cl 

 

COUNCIL AGENDA ATTACHMENTS: 
 

1. Council Meeting Minutes – December 20, 2016 

2. Cash Balances Report 

3. Revenue & Expense Report 

4. AES Strategic Plan 
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A regular meeting of the Manistee City Council was called to order by his honor, Mayor James  
Smith on Tuesday, December 20, 2016 at 7:00 p.m. in the City Hall Council Chambers, 70 Maple 
Street, followed by the Pledge of Allegiance. 
 
PRESENT:  Dale Cooper Lynda Beaton, Roger Zielinski, Robert Goodspeed, James Smith, 

Mark Wittlieff, and Erin Pontiac. 
 
ALSO PRESENT:  City Manager  –  Thad  Taylor,  City  Attorney  –  George  Saylor,  City  Clerk  – 

Michelle Wright,  Public  Safety  Director  –  Dave  Bachman,  City  Engineer  – 
Shawn Middleton / Spicer Group. 

 
CITIZEN COMMENTS ON AGENDA RELATED ITEMS. 
 
None received. 
 
CONSENT AGENDA.    
 

 Minutes  ‐  December 6, 2016  ‐  Regular Meeting 
‐  December 13, 2016  ‐  Work Session 

 

 Financial Reports 
  ‐ Cash Balances  ‐  October 2016 
    ‐ Revenue & Expense ‐   October 2016 
    ‐ Payroll  ‐  Nov. 21 – Dec. 4, 2016  ‐  $140,307.12 

  ‐ Invoices  ‐  November 30, 2016  ‐  $246,960.44 
 

 Notification Regarding Next Work Session – January 10, 2017 
  A discussion will be conducted on Strategic Plan updates, Purchasing Policy, and the 

Historic District Commission; and such business as may come before the Council.  
 

MOTION by Zielinski, second by Wittlieff to approve the Consent Agenda as presented. 
 
With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac 
NAYS:  None 
  
CONSIDERATION  OF  SCHEDULING  A  SPECIAL WORK  SESSION  FOR  TUESDAY,  JANUARY  24, 
2017. 
 
Council is being requested to schedule a special work session for Tuesday, January 24, 2017 to 
begin 2017‐2018 Budget discussions. 
 
MOTION  by  Zielinski,  second  by  Wittlieff  to  schedule  a  special  work  session  for  Tuesday, 
January 24, 2017 at 6:00 p.m. 
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With a roll call vote this motion passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac 
NAYS:  None 
 
CONSIDERATION OF APPLICATIONS TO BOARDS AND COMMISSIONS. 
 
The City Clerk has taken action to advertise vacancies on the Board of Review. 
 
All appointments by the Mayor are subject to the Council’s approval, unless otherwise specified 
by statute or ordinance. Nominations for Council appointments do not require a second. After a 
member  of  Council  nominates  an  individual  for  appointment,  Council  shall  vote  on  the 
nomination. A majority vote in favor of placement of the nominee is required for appointment. 
 
The following applications have been received: 
 
BOARD  OF REVIEW  –  two  alternate members,  term  ending  12/31/17  and  12/31/19. Applicants 
must be a City taxpaying, registered voter. Council appointment. 
 
Ed Kriskywicz, 387 River Street*  
 
*Incumbent 
 
Zielinski nominated Mr. Ed Kriskywicz  ‐ 387 River  Street,  to  the Board of Review  /  alternate 
member for a term ending 12/31/19.   
 
With a roll call vote this nomination passed unanimously. 
 
AYES:  Cooper, Beaton, Zielinski, Goodspeed, Smith, Wittlieff, and Pontiac 
NAYS:  None 
 
A REPORT FROM THE CITY MANAGER. 
 
The City Manager’s Office annually prepares a comprehensive review of calendar year activities. 
That review provides City Council and the community an opportunity to step back from day to 
day operations and take a longer look at what has been accomplished during the year.  
 
CITIZEN COMMENT.  
 
Michelle Graves/editor of  the Manistee News Advocate announced  their 2016 Citizen of  the 
Year, Bobbi Rogers Krause, citing her work on  spearheading  the Lighthouse Park  renovations 
and re‐opening of the park. 
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OFFICIALS AND STAFF. 
 
Staff members wished everyone a Merry Christmas and safe travels. 
 
COUNCILMEMBERS. 
 
Councilmembers also wished everyone a Merry Christmas. 
 
Beaton asked when  the Sands Park  skating  rink will be opening;  thanked Ms. Krause  for her 
hard work. 
 
Wittlieff thanked Taylor for his first year  in Manistee; requested a work session discussion on 
uncovering an old road by the Fifth Avenue beach to use as a walkway. 
 
Pontiac thanked and congratulated Ms. Krause. 
 
Smith thanked the Manistee News Advocate for recognizing people thru their citizen of the year 
program; congratulated Ms. Krause; thanked Taylor for his work and report. 

 
ADJOURN. 
 
MOTION  to  adjourn  was made  by  Goodspeed,  second  by  Zielinski.   Meeting  adjourned  at 
7:32 p.m. 
 
 
 
 
Michelle Wright MMC / CPFA, MiCPT 
City Clerk/Chief Deputy Treasurer 
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MONTH: NOVEMBER12/22/2016
CityofManistee11:50am

AccountNumberBeginningBalanceDebitCreditEndingBalance

Fund:  100 - A\\PPAYINGFUND
Dept: 000

001.000Cash4,071.371,106,897.451,106,897.454,071.37
TotalDept: 0004,071.371,106,897.451,106,897.454,071.37

Fund:  100 4,071.371,106,897.451,106,897.454,071.37

Fund:  101 - GENERALFUND
Dept: 000

001.000Cash1,141,341.45137,481.15370,423.39908,399.21
001.001RestrictedCash33,882.000.000.0033,882.00
001.002Cash - Escrow72,156.3813,823.16183.5685,795.98
004.000Cash - Petty800.000.000.00800.00
017.000MBIAMiClassInv1,246,840.14817.320.001,247,657.46

TotalDept: 0002,495,019.97152,121.63370,606.952,276,534.65

Fund:  101 2,495,019.97152,121.63370,606.952,276,534.65

Fund:  202 - MAJORSTREETFUND
Dept: 000

001.000Cash150,763.9534,622.5220,451.40164,935.07
017.000MBIAMiClassInv250,091.45163.930.00250,255.38

TotalDept: 000400,855.4034,786.4520,451.40415,190.45

Fund:  202 400,855.4034,786.4520,451.40415,190.45

Fund:  203 - LOCALSTREETFUND
Dept: 000

001.000Cash63,960.8911,762.406,952.5068,770.79
TotalDept: 00063,960.8911,762.406,952.5068,770.79

Fund:  203 63,960.8911,762.406,952.5068,770.79

Fund:  204 - STREETIMPROVEMENTFUND
Dept: 000

001.000Cash54,632.600.000.0054,632.60
TotalDept: 00054,632.600.000.0054,632.60

Fund:  204 54,632.600.000.0054,632.60

Fund:  226 - CITYREFUSEFUND
Dept: 000

001.000Cash156,409.9828,365.4041,353.98143,421.40
TotalDept: 000156,409.9828,365.4041,353.98143,421.40

Fund:  226 156,409.9828,365.4041,353.98143,421.40

Fund:  243 - BROWNFIELDREDEVELOPMENTAUTHO
Dept: 000

001.000Cash16,216.730.00361.2515,855.48
TotalDept: 00016,216.730.00361.2515,855.48

Fund:  243 16,216.730.00361.2515,855.48

Fund:  245 - OIL & GASFUND
Dept: 000

001.000Cash49,780.840.000.0049,780.84
001.020MoneyMarket166,463.040.000.00166,463.04
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MONTH: NOVEMBER12/22/2016
CityofManistee11:50am

AccountNumberBeginningBalanceDebitCreditEndingBalance

TotalDept: 000216,243.880.000.00216,243.88

Fund:  245 216,243.880.000.00216,243.88

Fund:  275 - GRANTMANAGEMENTFUND
Dept: 000

001.000Cash13,539.190.000.0013,539.19
TotalDept: 00013,539.190.000.0013,539.19

Fund:  275 13,539.190.000.0013,539.19

Fund:  290 - PEGCOMMISSION
Dept: 000

001.000Cash18,345.710.003,251.5615,094.15
TotalDept: 00018,345.710.003,251.5615,094.15

Fund:  290 18,345.710.003,251.5615,094.15

Fund:  297 - RAMSDELLREGIONALCENTER/ARTS
Dept: 000

001.000Cash75,529.9715,779.3919,521.2471,788.12
001.002Cash - Escrow2,480.00100.000.002,580.00
004.000Cash - Petty200.000.000.00200.00

TotalDept: 00078,209.9715,879.3919,521.2474,568.12

Fund:  297 78,209.9715,879.3919,521.2474,568.12

Fund:  430 - CAPITALIMPROVEMENTFUND
Dept: 000

001.000Cash231,904.554.0618,509.77213,398.84
TotalDept: 000231,904.554.0618,509.77213,398.84

Fund:  430 231,904.554.0618,509.77213,398.84

Fund:  490 - RENAISSANCEPARK
Dept: 000

001.000Cash4,845.115,616.005,616.004,845.11
TotalDept: 0004,845.115,616.005,616.004,845.11

Fund:  490 4,845.115,616.005,616.004,845.11

Fund:  508 - BOATRAMPFUND
Dept: 000

001.000Cash32,555.871,150.00632.0333,073.84
TotalDept: 00032,555.871,150.00632.0333,073.84

Fund:  508 32,555.871,150.00632.0333,073.84

Fund:  573 - WATER & SEWERUTILITY
Dept: 000

001.000Cash581,381.06385,044.51921,068.6945,356.88
001.002Cash - Escrow49,800.003,000.000.0052,800.00
004.000Cash - Petty300.000.000.00300.00
017.000MBIAMiClassInv491,942.83322.480.00492,265.31
017.001MBIAMIClass - 2015W&SRvBd664,867.56414.2532,944.27632,337.54

TotalDept: 0001,788,291.45388,781.24954,012.961,223,059.73

Fund:  573 1,788,291.45388,781.24954,012.961,223,059.73

Fund:  594 - MARINAFUND
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MONTH: NOVEMBER12/22/2016
CityofManistee11:50am

AccountNumberBeginningBalanceDebitCreditEndingBalance

Dept: 000
001.000Cash28,409.823,731.722,676.5429,465.00
001.002Cash - Escrow200.00100.00100.00200.00

TotalDept: 00028,609.823,831.722,776.5429,665.00

Fund:  594 28,609.823,831.722,776.5429,665.00

Fund:  661 - MOTORPOOLFUND
Dept: 000

001.000Cash150,124.14126,033.000.00276,157.14
017.000MBIAMiClassInv350,128.03229.540.00350,357.57

TotalDept: 000500,252.17126,262.540.00626,514.71

Fund:  661 500,252.17126,262.540.00626,514.71

Fund:  703 - CURRENTTAXCOLLECTION
Dept: 000

001.000Cash26,699.2119,656.7838,993.927,362.07
TotalDept: 00026,699.2119,656.7838,993.927,362.07

Fund:  703 26,699.2119,656.7838,993.927,362.07

Fund:  704 - PAYROLLCLEARINGFUND
Dept: 000

001.000Cash26,755.12482,202.38491,922.3517,035.15
TotalDept: 00026,755.12482,202.38491,922.3517,035.15

Fund:  704 26,755.12482,202.38491,922.3517,035.15

Fund:  705 - DELINQUENTTAXCOLLECTION
Dept: 000

001.000Cash0.086,561.470.086,561.47
TotalDept: 0000.086,561.470.086,561.47

Fund:  705 0.086,561.470.086,561.47

GrandTotals:   6,157,419.072,383,878.913,081,859.985,459,438.00
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CityofManistee 3:50pm

ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  101 - GENERALFUND
Revenues

Dept:  000
402.000 Real & PersonalPropertyTax2,859,958.002,859,958.002,901,626.4517,844.120.00- 41,668.45101.5
411.000DelinqRealPropertyTax219,206.00219,206.000.000.000.00219,206.000.0
420.000DelinqPersonalPropertyTax10,856.0010,856.002,116.570.080.008,739.4319.5
445.000 TaxPenalties & Interest22,427.0022,427.0011,145.511,868.430.0011,281.4949.7
447.000TaxAdministrationFee84,509.0084,509.0052,461.32342.700.0032,047.6862.1
450.000BusinessRegistration1,125.001,125.00300.00150.000.00825.0026.7
485.000Permits6,500.006,500.005,405.00250.000.001,095.0083.2
490.000FranchiseFees110,000.00110,000.000.000.000.00110,000.000.0
539.000StateGrantRevenue7,000.007,000.0010,146.000.000.00- 3,146.00144.9
539.002CrimJustTrainingGrant2,300.002,300.001,329.250.000.00970.7557.8
573.000LocalCommStabilizatonShare90,000.0090,000.000.000.000.0090,000.000.0
574.000StateShareLiquorTax8,400.008,400.0018,306.2011,123.750.00- 9,906.20217.9
575.000StateSharedRevenue493,841.00493,841.0086,509.000.000.00407,332.0017.5
575.001StateCVTRS165,336.00165,336.0027,556.000.000.00137,780.0016.7
626.000ChargeforService31,200.0031,200.009,638.71800.000.0021,561.2930.9
627.000 ChargeforServ - Bldg. Insp. 0.000.0025.000.000.00- 25.000.0
628.000 ChargeforService - BoatRamp2,591.002,591.002,591.000.000.000.00100.0
630.000 ChargeforServices-LocalSt. 83,430.0083,430.0034,762.506,952.500.0048,667.5041.7
631.000 ChargeforServices-MajorSt. 212,180.00212,180.0088,408.3517,681.670.00123,771.6541.7
632.000 ChargeForService - Marina11,080.0011,080.005,540.000.000.005,540.0050.0
634.000 ChargeforServices - Refuse89,306.0089,306.0032,143.003,150.000.0057,163.0036.0
635.000 ChargeforService - W&S343,438.00343,438.00143,099.1528,619.830.00200,338.8541.7
636.000 ChargeforService-Transport278,000.00278,000.00117,704.3223,231.430.00160,295.6842.3
639.000UtilityOwnershipFee183,167.00183,167.0076,319.6015,263.920.00106,847.4041.7
640.000PaymentinLieuofTaxes192,550.00192,550.00149,077.540.000.0043,472.4677.4
642.000Sales4,500.004,500.003,034.26279.970.001,465.7467.4
655.000 Fines & Forfeits26,000.0026,000.008,231.05562.000.0017,768.9531.7
664.000InterestIncome1,147.001,147.001,827.01820.620.00- 680.01159.3
667.000RentalIncome5,100.005,100.001,300.000.000.003,800.0025.5
668.000RiverfrontLeaseIncome22,112.0022,112.000.000.000.0022,112.000.0
671.000OtherRevenue500.00500.000.000.000.00500.000.0
674.000 Contributions\\Donations2,000.002,000.00886.960.000.001,113.0444.3
676.000Reimbursement144,550.00144,550.00141,673.93- 23.430.002,876.0798.0
687.000Refunds20,000.0020,000.0046,836.420.000.00- 26,836.42234.2
688.000 Refunds - W.C. Premium1,000.001,000.000.000.000.001,000.000.0
695.000InsuranceSettlement0.000.001,637.84- 1,064.320.00- 1,637.840.0
699.000TransfersIn446,621.00446,621.00352,792.500.000.0093,828.5079.0

Dept:  000 6,181,930.006,181,930.004,334,430.44127,853.270.001,847,499.5670.1

Revenues6,181,930.006,181,930.004,334,430.44127,853.270.001,847,499.5670.1

Expenditures
Dept:  100 GENERAL

728.000 SUPPLIES - Operating1,000.001,000.00369.910.000.00630.0937.0
801.000ProfessionalServices33,000.0033,000.008,486.34190.780.0024,513.6625.7
822.000Insurance81,000.0081,000.0087,213.840.000.00- 6,213.84107.7
855.000 Utilities - CellPhones12,000.0012,000.003,938.821,030.750.008,061.1832.8
859.000 Utilities - Data\\Internet2,000.002,000.002,187.22193.740.00- 187.22109.4
901.000Postage26,000.0026,000.0012,140.922,226.900.0013,859.0846.7
925.001 Electric - StreetLights112,000.00112,000.0034,245.949,231.390.0077,754.0630.6
940.000Rent1,700.001,700.00976.300.000.00723.7057.4
959.000BadDebt500.00500.000.000.000.00500.000.0
960.000BankCharges6,000.006,000.002,640.64106.980.003,359.3644.0
964.000Refunds1,000.001,000.0016,583.620.000.00- 15,583.621658.4
989.000 ComputerHardware & Software7,000.007,000.00720.940.000.006,279.0610.3
999.000TransfersOut75,616.0075,616.005,616.000.000.0070,000.007.4

GENERAL358,816.00358,816.00175,120.4912,980.540.00183,695.5148.8
Dept:  101 LEGISLATIVE
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12/22/2016
CityofManistee 3:50pm

ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  101 - GENERALFUND
Expenditures

Dept:  101 LEGISLATIVE
702.000Salaries27,052.0027,052.0010,807.622,254.350.0016,244.3840.0
712.001 Costs - SocialSecurity1,677.001,677.00669.98139.750.001,007.0240.0
712.002 Costs - Medicare392.00392.00156.8132.710.00235.1940.0
712.009 Costs - WorkersCompensation84.0084.0031.025.390.0052.9836.9
728.000 SUPPLIES - Operating6,650.006,650.005,243.54671.160.001,406.4678.9
860.000 Travel & Training5,300.005,300.0030.000.000.005,270.000.6

LEGISLATIVE41,155.0041,155.0016,938.973,103.360.0024,216.0341.2
Dept:  172 MANAGER

702.000Salaries148,761.00148,761.0056,594.6511,189.040.0092,166.3538.0
712.001 Costs - SocialSecurity9,804.009,804.003,919.99716.660.005,884.0140.0
712.002 Costs - Medicare2,293.002,293.00916.75167.600.001,376.2540.0
712.005 Costs - MERSContribution14,936.0014,936.006,372.951,163.540.008,563.0542.7
712.006 Costs - InLieuofBC/BS4,068.004,068.002,034.00339.000.002,034.0050.0
712.007 Costs - SUTA274.00274.000.000.000.00274.000.0
712.009 Costs - WorkersCompensation640.00640.00324.1950.360.00315.8150.7
712.010 Costs - BlueCrossInsurance9,894.009,894.004,939.92823.320.004,954.0849.9
712.011 Costs - LifeInsurance659.00659.00113.2524.000.00545.7517.2
712.013 Costs - HSAContribution3,000.003,000.003,000.000.000.000.00100.0
712.014 Costs - DentalInsurance1,398.001,398.00698.76116.460.00699.2450.0
712.015 Costs - Vision / Ancilliary389.00389.00194.7032.450.00194.3050.1
728.000 SUPPLIES - Operating2,450.002,450.00135.260.000.002,314.745.5
735.000 Periodicals & Publications150.00150.000.000.000.00150.000.0
801.000ProfessionalServices500.00500.000.000.000.00500.000.0
831.000 ContractualRepairs & Maint. 1,300.001,300.00300.4566.410.00999.5523.1
860.000 Travel & Training3,350.003,350.00672.40375.860.002,677.6020.1
865.000VehicleAllowance4,800.004,800.002,000.00400.000.002,800.0041.7
870.000 Memberships & Dues1,200.001,200.001,014.00854.000.00186.0084.5
985.000LeasePurchase2,220.002,220.00560.390.000.001,659.6125.2

MANAGER212,086.00212,086.0083,791.6616,318.700.00128,294.3439.5
Dept:  215 CLERK

702.000Salaries121,291.00121,291.0047,117.529,330.200.0074,173.4838.8
704.000Overtime1,000.001,000.000.000.000.001,000.000.0
706.000 Part-Time6,000.006,000.006,174.253,237.250.00- 174.25102.9
712.001 Costs - SocialSecurity7,985.007,985.003,081.67562.860.004,903.3338.6
712.002 Costs - Medicare1,867.001,867.00720.68131.630.001,146.3238.6
712.005 Costs - MERSContribution12,278.0012,278.005,137.37936.760.007,140.6341.8
712.007 Costs - SUTA274.00274.000.000.000.00274.000.0
712.009 Costs - WorkersCompensation552.00552.00269.0141.990.00282.9948.7
712.010 Costs - BlueCrossInsurance9,894.009,894.004,939.92823.320.004,954.0849.9
712.011 Costs - LifeInsurance537.00537.0096.9824.000.00440.0218.1
712.013 Costs - HSAContribution3,000.003,000.003,000.000.000.000.00100.0
712.014 Costs - DentalInsurance699.00699.00349.3858.230.00349.6250.0
712.015 Costs - Vision / Ancilliary354.00354.00177.0029.500.00177.0050.0
728.000 SUPPLIES - Operating3,800.003,800.001,118.28117.970.002,681.7229.4
735.000 Periodicals & Publications155.00155.000.000.000.00155.000.0
740.000ElectionExpense6,620.006,620.002,415.21790.000.004,204.7936.5
801.000ProfessionalServices2,000.002,000.000.000.000.002,000.000.0
831.000 ContractualRepairs & Maint. 6,500.006,500.006,044.13114.400.00455.8793.0
860.000 Travel & Training6,700.006,700.001,065.030.000.005,634.9715.9
870.000 Memberships & Dues775.00775.00280.00180.000.00495.0036.1
900.000 Printing & Publishing4,810.004,810.001,260.2490.000.003,549.7626.2
985.000LeasePurchase3,000.003,000.00745.560.000.002,254.4424.9

CLERK200,091.00200,091.0083,992.2316,468.110.00116,098.7742.0
Dept:  253 FINANCE / TREASURER

702.000Salaries166,495.00166,495.0064,680.6512,808.050.00101,814.3538.8
704.000Overtime1,000.001,000.000.000.000.001,000.000.0



REVENUE/EXPENDITUREREPORT
11/30/16Page:  3

12/22/2016
CityofManistee 3:50pm

ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  101 - GENERALFUND
Expenditures

Dept:  253 FINANCE / TREASURER
712.001 Costs - SocialSecurity10,744.0010,744.004,378.75800.320.006,365.2540.8
712.002 Costs - Medicare2,513.002,513.001,024.06187.180.001,488.9440.8
712.005 Costs - MERSContribution16,816.0016,816.007,075.501,288.380.009,740.5042.1
712.006 Costs - InLieuofBC/BS4,800.004,800.002,400.00400.000.002,400.0050.0
712.007 Costs - SUTA410.00410.000.000.000.00410.000.0
712.009 Costs - WorkersCompensation720.00720.00368.4157.640.00351.5951.2
712.010 Costs - BlueCrossInsurance12,474.0012,474.006,224.401,037.400.006,249.6049.9
712.011 Costs - LifeInsurance703.00703.00143.0348.000.00559.9720.3
712.012 Costs - HRAPayments/Fees3,000.003,000.000.000.000.003,000.000.0
712.013 Costs - HSAContribution3,000.003,000.003,000.000.000.000.00100.0
712.014 Costs - DentalInsurance873.00873.00436.6872.780.00436.3250.0
712.015 Costs - Vision / Ancilliary354.00354.00177.0029.500.00177.0050.0
728.000 SUPPLIES - Operating4,200.004,200.002,235.76351.930.001,964.2453.2
735.000 Periodicals & Publications835.00835.000.000.000.00835.000.0
801.000ProfessionalServices27,538.0027,538.0010,430.00604.000.0017,108.0037.9
831.000 ContractualRepairs & Maint. 9,100.009,100.007,603.290.000.001,496.7183.6
860.000 Travel & Training4,800.004,800.002,633.1274.980.002,166.8854.9
870.000 Memberships & Dues630.00630.00365.000.000.00265.0057.9
900.000 Printing & Publishing700.00700.00212.02171.520.00487.9830.3
970.000 CapitalOutlay - under $5,000800.00800.00945.440.000.00- 145.44118.2
985.000LeasePurchase1,740.001,740.00719.40143.880.001,020.6041.3

FINANCE / TREASURER274,245.00274,245.00115,052.5118,075.560.00159,192.4942.0
Dept:  257 ASSESSOR

728.000 SUPPLIES - Operating500.00500.0061.210.000.00438.7912.2
801.000ProfessionalServices76,000.0076,000.0032,880.006,125.000.0043,120.0043.3
831.000 ContractualRepairs & Maint. 2,675.002,675.001,773.620.000.00901.3866.3
874.000 Retire. Costs - BlueCross3,000.003,000.001,500.00250.000.001,500.0050.0
970.000 CapitalOutlay - under $5,0000.000.0099.990.000.00- 99.990.0

ASSESSOR82,175.0082,175.0036,314.826,375.000.0045,860.1844.2
Dept:  265 MUNICIPALBUILDINGS

702.000Salaries46,408.0046,408.0019,578.203,569.600.0026,829.8042.2
704.000Overtime0.000.0058.560.000.00- 58.560.0
712.001 Costs - SocialSecurity3,026.003,026.001,173.59213.520.001,852.4138.8
712.002 Costs - Medicare708.00708.00274.4849.940.00433.5238.8
712.005 Costs - MERSContribution2,116.002,116.002,086.87378.460.0029.1398.6
712.007 Costs - SUTA137.00137.000.000.000.00137.000.0
712.009 Costs - WorkersCompensation1,801.001,801.00812.28147.060.00988.7245.1
712.010 Costs - BlueCrossInsurance9,894.009,894.004,116.60823.320.005,777.4041.6
712.011 Costs - LifeInsurance113.00113.0030.3024.000.0082.7026.8
712.013 Costs - HSAContribution3,000.003,000.003,000.000.000.000.00100.0
712.014 Costs - DentalInsurance699.00699.00291.1558.230.00407.8541.7
712.015 Costs - Vision / Ancilliary354.00354.00147.5029.500.00206.5041.7
728.000 SUPPLIES - Operating7,500.007,500.001,764.32216.130.005,735.6823.5
801.000ProfessionalServices2,500.002,500.000.000.000.002,500.000.0
831.000 ContractualRepairs & Maint. 12,000.0012,000.005,679.25607.500.006,320.7547.3
850.000Phone13,200.0013,200.004,941.04202.560.008,258.9637.4
865.000VehicleAllowance2,400.002,400.001,000.00200.000.001,400.0041.7
920.000Gas5,700.005,700.00418.41216.200.005,281.597.3
920.336 Gas - FireDept3,800.003,800.00387.68183.760.003,412.3210.2
920.441 Gas - DPW20,900.0020,900.00557.49273.610.0020,342.512.7
920.446 Gas - Bridge1,000.001,000.00354.88129.050.00645.1235.5
922.000Water2,200.002,200.001,026.03169.670.001,173.9746.6
922.336 Water - Fire1,490.001,490.00460.44113.010.001,029.5630.9
922.441 Water - DPW2,650.002,650.001,038.8554.440.001,611.1539.2
922.446 Water - Bridge1,060.001,060.00249.9075.610.00810.1023.6
925.000Electric21,500.0021,500.007,868.701,572.670.0013,631.3036.6
925.336 Electric - Fire5,000.005,000.001,831.49375.640.003,168.5136.6
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Fund:  101 - GENERALFUND
Expenditures

Dept:  265 MUNICIPALBUILDINGS
925.441 Electric - DPW14,000.0014,000.003,146.45814.880.0010,853.5522.5
925.446 Electric - Bridge4,400.004,400.00659.71197.980.003,740.2915.0
930.000 Repairs & Maintenance8,000.008,000.0076.841.990.007,923.161.0
970.000 CapitalOutlay - under $5,0003,000.003,000.000.000.000.003,000.000.0

MUNICIPALBUILDINGS200,556.00200,556.0063,031.0110,698.330.00137,524.9931.4
Dept:  266 ATTORNEY

802.000Attorney49,200.0049,200.0021,077.514,225.000.0028,122.4942.8
803.000 Attorney - Litigation5,800.005,800.006,719.35123.000.00- 919.35115.9
804.000 Attorney - Labor10,000.0010,000.003,200.00425.000.006,800.0032.0
805.000 Attorney - TaxAppeals10,500.0010,500.000.000.000.0010,500.000.0
806.000 Attorney - ProsecutingAtty12,500.0012,500.000.000.000.0012,500.000.0

ATTORNEY88,000.0088,000.0030,996.864,773.000.0057,003.1435.2
Dept:  285 CITYENGINEER

801.000ProfessionalServices12,000.0012,000.005,000.001,000.000.007,000.0041.7

CITYENGINEER12,000.0012,000.005,000.001,000.000.007,000.0041.7
Dept:  290 BOARDS & COMMISSIONS

712.001 Costs - SocialSecurity75.0075.000.000.000.0075.000.0
712.002 Costs - Medicare20.0020.000.000.000.0020.000.0
712.009 Costs - WorkersCompensation5.005.000.000.000.005.000.0
881.000BoardofReview2,000.002,000.000.000.000.002,000.000.0
883.000HarborCommission200.00200.000.000.000.00200.000.0
884.000HistoricDistrictCommission750.00750.00111.100.000.00638.9014.8
885.000 Non-MotorizedTransportation500.00500.000.000.000.00500.000.0
886.000ParksCommission500.00500.00502.650.000.00- 2.65100.5
887.000PlanningCommission6,000.006,000.00828.140.000.005,171.8613.8
888.000TreeCommission500.00500.0017.000.000.00483.003.4
889.000ZoningBoardofAppeals1,300.001,300.00106.500.000.001,193.508.2

BOARDS & COMMISSIONS11,850.0011,850.001,565.390.000.0010,284.6113.2
Dept:  301 POLICE

702.000Salaries644,882.00644,882.00243,843.6646,252.110.00401,038.3437.8
704.000Overtime20,400.0020,400.0011,353.551,770.140.009,046.4555.7
704.002UnderageDrinking Grant0.000.003,000.050.000.00- 3,000.050.0
706.000 Part-Time14,742.0014,742.006,990.501,350.000.007,751.5047.4
708.000 Holiday/Vacation/SickSellback15,000.0015,000.001,056.600.000.0013,943.407.0
712.001 Costs - SocialSecurity1,205.001,205.00462.1783.700.00742.8338.4
712.002 Costs - Medicare10,457.0010,457.004,150.10703.850.006,306.9039.7
712.005 Costs - MERSContribution88,809.0088,809.0040,499.937,763.840.0048,309.0745.6
712.006 Costs - InLieuofBC/BS14,400.0014,400.007,200.001,195.900.007,200.0050.0
712.007 Costs - SUTA1,847.001,847.0010.230.000.001,836.770.6
712.009 Costs - WorkersCompensation17,617.0017,617.008,550.081,248.030.009,066.9248.5
712.010 Costs - BlueCrossInsurance110,095.00110,095.0050,745.408,457.440.0059,349.6046.1
712.011 Costs - LifeInsurance2,847.002,847.00988.89576.000.001,858.1134.7
712.013 Costs - HSAContribution27,000.0027,000.0025,660.330.000.001,339.6795.0
712.014 Costs - DentalInsurance7,715.007,715.003,566.28594.370.004,148.7246.2
712.015 Costs - Vision / Ancilliary3,363.003,363.001,681.52280.250.001,681.4850.0
715.000 Uniform & CleaningAllowance15,400.0015,400.005,184.88961.820.0010,215.1233.7
728.000 SUPPLIES - Operating15,600.0015,600.004,130.28396.330.0011,469.7226.5
735.000 Periodicals & Publications100.00100.000.000.000.00100.000.0
770.000VehicleGas13,900.0013,900.006,254.691,202.000.007,645.3145.0
801.000ProfessionalServices1,250.001,250.00240.0030.000.001,010.0019.2
831.000 ContractualRepairs & Maint. 8,970.008,970.002,903.930.000.006,066.0732.4
860.000 Travel & Training9,600.009,600.001,872.98215.500.007,727.0219.5
865.000VehicleAllowance4,800.004,800.002,000.00400.000.002,800.0041.7
870.000 Memberships & Dues500.00500.00115.000.000.00385.0023.0
874.000 Retire. Costs - BlueCross3,000.003,000.001,500.00250.000.001,500.0050.0
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Dept:  301 POLICE
900.000 Printing & Publishing1,000.001,000.0055.0055.000.00945.005.5
930.000 Repairs & Maintenance11,000.0011,000.003,902.442,031.760.007,097.5635.5
957.000MotorPool31,000.0031,000.0012,916.652,583.330.0018,083.3541.7
970.000 CapitalOutlay - under $5,0001,500.001,500.001,958.000.000.00- 458.00130.5
985.000LeasePurchase1,420.001,420.00589.90117.980.00830.1041.5

POLICE1,099,419.001,099,419.00453,383.0478,519.350.00646,035.9641.2
Dept:  336 FIRE

702.000Salaries464,239.00464,239.00178,042.4235,513.680.00286,196.5838.4
704.000Overtime30,000.0030,000.0028,154.693,315.950.001,845.3193.8
706.000 Part-Time5,000.005,000.000.000.000.005,000.000.0
708.000 Holiday/Vacation/SickSellback27,000.0027,000.00897.110.000.0026,102.893.3
712.001 Costs - SocialSecurity310.00310.000.000.000.00310.000.0
712.002 Costs - Medicare6,961.006,961.002,828.59470.040.004,132.4140.6
712.005 Costs - MERSContribution106,959.00106,959.0047,276.918,240.880.0059,682.0944.2
712.007 Costs - SUTA1,540.001,540.000.000.000.001,540.000.0
712.009 Costs - WorkersCompensation19,227.0019,227.009,564.381,479.490.009,662.6249.7
712.010 Costs - BlueCrossInsurance97,621.0097,621.0051,386.408,603.820.0046,234.6052.6
712.011 Costs - LifeInsurance1,939.001,939.00669.89384.000.001,269.1134.5
712.013 Costs - HSAContribution24,000.0024,000.0025,214.670.000.00- 1,214.67105.1
712.014 Costs - DentalInsurance6,841.006,841.003,590.45604.080.003,250.5552.5
712.015 Costs - Vision / Ancilliary3,009.003,009.001,504.48250.750.001,504.5250.0
715.000 Uniform & CleaningAllowance6,000.006,000.002,378.33113.390.003,621.6739.6
716.000FoodAllowance6,560.006,560.005,740.000.000.00820.0087.5
728.000 SUPPLIES - Operating11,000.0011,000.004,339.84803.340.006,660.1639.5
732.000 SUPPLIES - Medical16,000.0016,000.008,966.321,474.200.007,033.6856.0
735.000 Periodicals & Publications350.00350.000.000.000.00350.000.0
770.000VehicleGas6,500.006,500.002,334.73501.710.004,165.2735.9
790.000FirePrevention2,200.002,200.001,694.500.000.00505.5077.0
801.000ProfessionalServices21,325.0021,325.009,262.901,704.990.0012,062.1043.4
831.000 ContractualRepairs & Maint. 5,500.005,500.003,887.702,334.250.001,612.3070.7
860.000 Travel & Training8,300.008,300.004,568.660.000.003,731.3455.0
870.000 Memberships & Dues400.00400.00335.00250.000.0065.0083.8
873.000Education7,500.007,500.001,682.50742.500.005,817.5022.4
874.000 Retire. Costs - BlueCross15,000.0015,000.007,250.001,000.000.007,750.0048.3
900.000 Printing & Publishing400.00400.000.000.000.00400.000.0
930.000 Repairs & Maintenance12,000.0012,000.005,357.431,912.660.006,642.5744.6
942.000HydrantRental21,600.0021,600.0010,800.000.000.0010,800.0050.0
956.000MutualAid200.00200.000.000.000.00200.000.0
957.000MotorPool62,000.0062,000.0025,833.355,166.670.0036,166.6541.7
970.000 CapitalOutlay - under $5,0006,000.006,000.000.000.000.006,000.000.0
985.000LeasePurchase480.00480.00196.6039.320.00283.4041.0

FIRE1,003,961.001,003,961.00443,757.8574,905.720.00560,203.1544.2
Dept:  441 PUBLICWORKS

702.000Salaries544,773.00544,773.00210,482.0942,302.460.00334,290.9138.6
704.000Overtime42,936.0042,936.0018,631.551,934.810.0024,304.4543.4
706.000 Part-Time29,120.0029,120.0023,811.511,256.000.005,308.4981.8
708.000 Holiday/Vacation/SickSellback11,000.0011,000.009,633.600.000.001,366.4087.6
712.001 Costs - SocialSecurity38,468.0038,468.0017,033.162,706.140.0021,434.8444.3
712.002 Costs - Medicare8,997.008,997.003,983.50632.840.005,013.5044.3
712.004 Costs - ICMAContribution2,966.002,966.001,135.53202.270.001,830.4738.3
712.005 Costs - MERSContribution23,702.0023,702.009,731.861,894.150.0013,970.1441.1
712.006 Costs - InLieuofBC/BS4,800.004,800.002,644.08440.680.002,155.9255.1
712.007 Costs - SUTA2,061.002,061.00957.087.080.001,103.9246.4
712.009 Costs - WorkersCompensation38,315.0038,315.0021,593.493,045.810.0016,721.5156.4
712.010 Costs - BlueCrossInsurance109,418.00109,418.0053,648.249,100.530.0055,769.7649.0
712.011 Costs - LifeInsurance2,139.002,139.00631.55360.800.001,507.4529.5
712.013 Costs - HSAContribution28,500.0028,500.0028,250.000.000.00250.0099.1
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Expenditures

Dept:  441 PUBLICWORKS
712.014 Costs - DentalInsurance7,686.007,686.003,770.04640.470.003,915.9649.1
712.015 Costs - Vision / Ancilliary3,894.003,894.001,917.50324.500.001,976.5049.2
715.000 Uniform & CleaningAllowance5,903.005,903.001,864.36307.970.004,038.6431.6
728.000 SUPPLIES - Operating13,500.0013,500.0012,635.021,983.600.00864.9893.6
735.000 Periodicals & Publications200.00200.000.000.000.00200.000.0
770.000VehicleGas53,800.0053,800.0012,873.382,298.660.0040,926.6223.9
801.000ProfessionalServices3,500.003,500.00822.00411.000.002,678.0023.5
831.000 ContractualRepairs & Maint. 10,450.0010,450.003,141.020.000.007,308.9830.1
860.000 Travel & Training5,450.005,450.008.500.000.005,441.500.2
870.000 Memberships & Dues300.00300.000.000.000.00300.000.0
874.000 Retire. Costs - BlueCross0.000.002,750.00250.000.00- 2,750.000.0
900.000 Printing & Publishing400.00400.00144.200.000.00255.8036.1
930.000 Repairs & Maintenance83,000.0083,000.0027,632.272,345.020.0055,367.7333.3
955.000ChristmasDecorations8,000.008,000.001,332.921,332.920.006,667.0816.7
957.000MotorPool72,000.0072,000.0030,000.006,000.000.0042,000.0041.7
970.000 CapitalOutlay - under $5,0000.000.00605.650.000.00- 605.650.0
985.000LeasePurchase1,560.001,560.00251.800.000.001,308.2016.1

PUBLICWORKS1,156,838.001,156,838.00501,915.9079,777.710.00654,922.1043.4
Dept:  574 DEBTSERVICE

992.006 2010DDARefunding - Principal120,000.00120,000.00120,000.000.000.000.00100.0
992.007 2010CapImpPrincipal235,000.00235,000.00235,000.000.000.000.00100.0
992.008 2013CIRefunding - Principal175,000.00175,000.00175,000.000.000.000.00100.0
997.006 2010DDARefunding - Interest16,150.0016,150.008,975.000.000.007,175.0055.6
997.007 2010CapImpInterest191,766.00191,766.0097,792.500.000.0093,973.5051.0
997.008 2013CIRefunding - Interest37,150.0037,150.0019,450.000.000.0017,700.0052.4

DEBTSERVICE775,066.00775,066.00656,217.500.000.00118,848.5084.7
Dept:  748 COMMUNITYDEVELOPMENTOFFICE

702.000Salaries57,429.0057,429.0020,757.264,417.620.0036,671.7436.1
704.000Overtime250.00250.000.000.000.00250.000.0
712.001 Costs - SocialSecurity3,972.003,972.001,416.59257.820.002,555.4135.7
712.002 Costs - Medicare929.00929.00331.2760.290.00597.7335.7
712.005 Costs - MERSContribution5,791.005,791.002,456.20448.540.003,334.8042.4
712.007 Costs - SUTA137.00137.000.000.000.00137.000.0
712.009 Costs - WorkersCompensation577.00577.00409.2843.300.00167.7270.9
712.010 Costs - BlueCrossInsurance12,474.0012,474.005,763.24823.320.006,710.7646.2
712.011 Costs - LifeInsurance113.00113.0049.2024.000.0063.8043.5
712.013 Costs - HSAContribution3,000.003,000.003,000.000.000.000.00100.0
712.014 Costs - DentalInsurance873.00873.00407.6158.230.00465.3946.7
712.015 Costs - Vision / Ancilliary354.00354.00206.5029.500.00147.5058.3
728.000 SUPPLIES - Operating3,200.003,200.006.970.000.003,193.030.2
735.000 Periodicals & Publications200.00200.000.000.000.00200.000.0
831.000 ContractualRepairs & Maint. 2,400.002,400.001,661.8138.140.00738.1969.2
860.000 Travel & Training2,200.002,200.00960.2776.000.001,239.7343.6
865.000VehicleAllowance600.00600.00250.0050.000.00350.0041.7
870.000 Memberships & Dues60.0060.0031.000.000.0029.0051.7
900.000 Printing & Publishing200.00200.000.000.000.00200.000.0

COMMUNITYDEVELOPMENTOFFICE94,759.0094,759.0037,707.206,326.760.0057,051.8039.8
Dept:  751 PARKS & RECREATION

702.000Salaries87,901.0087,901.0033,864.666,761.600.0054,036.3438.5
704.000Overtime8,500.008,500.004,549.240.000.003,950.7653.5
706.000 Part-Time47,190.0047,190.0019,185.10234.000.0028,004.9040.7
708.000 Holiday/Vacation/SickSellback1,000.001,000.000.000.000.001,000.000.0
712.001 Costs - SocialSecurity8,996.008,996.003,903.17410.670.005,092.8343.4
712.002 Costs - Medicare2,089.002,089.00912.8496.030.001,176.1643.7
712.005 Costs - MERSContribution1,751.001,751.001,178.40235.680.00572.6067.3
712.007 Costs - SUTA1,907.001,907.00608.206.180.001,298.8031.9
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12/22/2016
CityofManistee 3:50pm

ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  101 - GENERALFUND
Expenditures

Dept:  751 PARKS & RECREATION
712.009 Costs - WorkersCompensation4,178.004,178.002,616.23210.590.001,561.7762.6
712.010 Costs - BlueCrossInsurance19,787.0019,787.0011,164.321,860.720.008,622.6856.4
712.011 Costs - LifeInsurance302.00302.00106.5265.600.00195.4835.3
712.013 Costs - HSAContribution6,000.006,000.006,000.000.000.000.00100.0
712.014 Costs - DentalInsurance1,398.001,398.00786.06131.010.00611.9456.2
712.015 Costs - Vision / Ancilliary708.00708.00354.0059.000.00354.0050.0
715.000 Uniform & CleaningAllowance1,131.001,131.00103.150.000.001,027.859.1
728.000 SUPPLIES - Operating10,800.0010,800.0012,840.43909.100.00- 2,040.43118.9
770.000VehicleGas7,350.007,350.003,760.82532.490.003,589.1851.2
801.000ProfessionalServices500.00500.008,748.11150.000.00- 8,248.111749.6
831.000 ContractualRepairs & Maint. 34,500.0034,500.0017,683.652,628.000.0016,816.3551.3
850.000Phone0.000.00271.8459.980.00- 271.840.0
860.000 Travel & Training750.00750.000.000.000.00750.000.0
870.000 Memberships & Dues160.00160.000.000.000.00160.000.0
874.000 Retire. Costs - BlueCross0.000.001,500.00250.000.00- 1,500.000.0
900.000 Printing & Publishing500.00500.000.000.000.00500.000.0
920.000Gas1,000.001,000.00190.5754.970.00809.4319.1
922.000Water13,000.0013,000.0015,575.72826.970.00- 2,575.72119.8
925.000Electric21,000.0021,000.007,883.111,222.700.0013,116.8937.5
930.000 Repairs & Maintenance48,000.0048,000.009,303.382,026.250.0038,696.6219.4
957.000MotorPool36,000.0036,000.0015,000.003,000.000.0021,000.0041.7
970.000 CapitalOutlay - under $5,0000.000.002,728.88151.410.00- 2,728.880.0

PARKS & RECREATION366,398.00366,398.00180,818.4021,882.950.00185,579.6049.4
Dept:  801 APPROPRIATIONS

890.000AlternativesforAreaYouth13,000.0013,000.006,500.000.000.006,500.0050.0
891.001 2-1-13,000.003,000.003,000.000.000.000.00100.0
892.000AllianceforEconomicSuccess46,518.0046,518.0023,259.000.000.0023,259.0050.0
893.000JuniorBaseball3,500.003,500.003,500.000.000.000.00100.0
893.500MAPSPainePool40,000.0040,000.0020,000.000.000.0020,000.0050.0
894.000 ManisteeRecreationAssoc. 28,500.0028,500.0014,250.000.000.0014,250.0050.0
894.500ManisteeSaints6,000.006,000.006,000.000.000.000.00100.0
895.000 Man. Co. HistoricalMuseum10,500.0010,500.005,250.000.000.005,250.0050.0
896.000PEGStudio25,500.0025,500.0025,500.000.000.000.00100.0
897.000Ramsdell70,000.0070,000.0035,000.000.000.0035,000.0050.0
899.000 Veteran'sMemorialDay1,000.001,000.000.000.000.001,000.000.0

APPROPRIATIONS247,518.00247,518.00142,259.000.000.00105,259.0057.5

Expenditures6,224,933.006,224,933.003,027,862.83351,205.090.003,197,070.1748.6

NetEffectforGENERALFUND- 43,003.00- 43,003.001,306,567.61- 223,351.820.00- 1,349,570.61-3,038.3
ChangeinFundBalance: 1,306,567.61



REVENUE/EXPENDITUREREPORT
11/30/16Page:  8

12/22/2016
CityofManistee 3:50pm

ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  202 - MAJORSTREETFUND
Revenues

Dept:  000
539.000StateGrantRevenue10,525.0010,525.0010,518.080.000.006.9299.9
576.000 Act51Revenue480,268.00480,268.00162,506.4833,873.900.00317,761.5233.8
626.000ChargeforService184,500.00184,500.001,439.090.000.00183,060.910.8
664.000InterestIncome200.00200.00255.38163.930.00- 55.38127.7
699.000TransfersIn10,000.0010,000.000.000.000.0010,000.000.0

Dept:  000 685,493.00685,493.00174,719.0334,037.830.00510,773.9725.5

Revenues685,493.00685,493.00174,719.0334,037.830.00510,773.9725.5

Expenditures
Dept:  000

728.000 SUPPLIES - Operating500.00500.0025.580.000.00474.425.1
935.000TrafficServices12,000.0012,000.002,661.191,565.410.009,338.8122.2
936.000PreservationStreets646,400.00646,400.0092,455.617,322.370.00553,944.3914.3
937.000RoutineMaintenanceBridges5,000.005,000.000.000.000.005,000.000.0
938.000WinterMaintenanceStreets180,780.00180,780.0057,171.6613,911.660.00123,608.3431.6
999.000TransfersOut100,938.00100,938.0063,120.240.000.0037,817.7662.5

Dept:  000 945,618.00945,618.00215,434.2822,799.440.00730,183.7222.8

Expenditures945,618.00945,618.00215,434.2822,799.440.00730,183.7222.8

NetEffectforMAJORSTREETFUND- 260,125.00- 260,125.00- 40,715.2511,238.390.00- 219,409.7515.7
ChangeinFundBalance:- 40,715.25
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  203 - LOCALSTREETFUND
Revenues

Dept:  000
539.000StateGrantRevenue10,525.0010,525.0010,518.070.000.006.9399.9
576.000 Act51Revenue165,247.00165,247.0037,046.3511,762.400.00128,200.6522.4
664.000InterestIncome80.0080.000.000.000.0080.000.0
699.000TransfersIn260,938.00260,938.0063,120.240.000.00197,817.7624.2

Dept:  000 436,790.00436,790.00110,684.6611,762.400.00326,105.3425.3

Revenues436,790.00436,790.00110,684.6611,762.400.00326,105.3425.3

Expenditures
Dept:  000

728.000 SUPPLIES - Operating500.00500.000.000.000.00500.000.0
935.000TrafficServices5,000.005,000.000.000.000.005,000.000.0
936.000PreservationStreets96,200.0096,200.0027,597.935,191.660.0068,602.0728.7
938.000WinterMaintenanceStreets78,730.0078,730.0019,144.195,067.510.0059,585.8124.3
999.000TransfersOut80,938.0080,938.0063,120.240.000.0017,817.7678.0

Dept:  000 261,368.00261,368.00109,862.3610,259.170.00151,505.6442.0

Expenditures261,368.00261,368.00109,862.3610,259.170.00151,505.6442.0

NetEffectforLOCALSTREETFUND175,422.00175,422.00822.301,503.230.00174,599.700.5
ChangeinFundBalance: 822.30
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  204 - STREETIMPROVEMENTFUND
Revenues

Dept:  000
495.000ROWFee22,500.0022,500.000.000.000.0022,500.000.0
664.000InterestIncome360.00360.00134.830.000.00225.1737.5
672.000SpecialAssessmentRevenue1,500.001,500.001,534.720.000.00- 34.72102.3
676.000Reimbursement7,143.007,143.000.000.000.007,143.000.0

Dept:  000 31,503.0031,503.001,669.550.000.0029,833.455.3

Revenues31,503.0031,503.001,669.550.000.0029,833.455.3

Expenditures
Dept:  000

801.000ProfessionalServices7,000.007,000.000.000.000.007,000.000.0
984.000 CapitalOutlay - Trees5,000.005,000.001,434.000.000.003,566.0028.7
999.000TransfersOut20,000.0020,000.000.000.000.0020,000.000.0

Dept:  000 32,000.0032,000.001,434.000.000.0030,566.004.5

Expenditures32,000.0032,000.001,434.000.000.0030,566.004.5

NetEffectforSTREETIMPROVEMENTFUND- 497.00- 497.00235.550.000.00- 732.55- 47.4
ChangeinFundBalance: 235.55
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  226 - CITYREFUSEFUND
Revenues

Dept:  000
402.000 Real & PersonalPropertyTax192,176.00192,176.00187,199.441,154.470.004,976.5697.4
411.000DelinqRealPropertyTax10,446.0010,446.000.000.000.0010,446.000.0
420.000DelinqPersonalPropertyTax200.00200.00129.790.000.0070.2164.9
626.000ChargeforService254,400.00254,400.00109,824.1022,021.900.00144,575.9043.2
643.000YardBags10,000.0010,000.004,732.001,284.000.005,268.0047.3
644.000TrashBags1,000.001,000.00266.2530.000.00733.7526.6
664.000InterestIncome150.00150.000.000.000.00150.000.0

Dept:  000 468,372.00468,372.00302,151.5824,490.370.00166,220.4264.5

Revenues468,372.00468,372.00302,151.5824,490.370.00166,220.4264.5

Expenditures
Dept:  000

728.000 SUPPLIES - Operating2,500.002,500.00874.530.000.001,625.4735.0
755.000YardBags12,000.0012,000.000.000.000.0012,000.000.0
820.000Administration32,786.0032,786.0016,393.000.000.0016,393.0050.0
826.000RefuseContractFees343,149.00343,149.00124,217.2529,805.360.00218,931.7536.2
827.000MunicipalRefuseFees21,000.0021,000.0011,958.948,365.560.009,041.0656.9
829.000TrashHaulCity18,720.0018,720.000.000.000.0018,720.000.0
829.002YardWasteCity37,800.0037,800.0015,750.003,150.000.0022,050.0041.7
925.000Electric0.000.00129.3533.060.00- 129.350.0

Dept:  000 467,955.00467,955.00169,323.0741,353.980.00298,631.9336.2

Expenditures467,955.00467,955.00169,323.0741,353.980.00298,631.9336.2

NetEffectforCITYREFUSEFUND417.00417.00132,828.51- 16,863.610.00- 132,411.5131,853.4
ChangeinFundBalance: 132,828.51
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  243 - BROWNFIELDREDEVELOPMENT AUTHO
Revenues

Dept:  000
402.000 Real & PersonalPropertyTax0.000.0037.450.000.00- 37.450.0

Dept:  000 0.000.0037.450.000.00- 37.450.0

Revenues0.000.0037.450.000.00- 37.450.0

Expenditures
Dept:  000

728.000 SUPPLIES - Operating0.000.0013.500.000.00- 13.500.0
801.000ProfessionalServices0.000.001,083.750.000.00- 1,083.750.0

Dept:  000 0.000.001,097.250.000.00- 1,097.250.0

Expenditures0.000.001,097.250.000.00- 1,097.250.0

NetEffectforBROWNFIELDREDEVELOPMENTAUTHO0.000.00- 1,059.800.000.001,059.800.0
ChangeinFundBalance:- 1,059.80
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  245 - OIL & GASFUND
Revenues

Dept:  000
664.000InterestIncome200,000.00200,000.0062,248.310.000.00137,751.6931.1
665.001 UnrealizedGain\\LossonInvestm200,000.00200,000.00205,588.930.000.00- 5,588.93102.8

Dept:  000 400,000.00400,000.00267,837.240.000.00132,162.7667.0

Revenues400,000.00400,000.00267,837.240.000.00132,162.7667.0

Expenditures
Dept:  000

728.000 SUPPLIES - Operating2,500.002,500.000.000.000.002,500.000.0
801.000ProfessionalServices48,000.0048,000.0012,866.210.000.0035,133.7926.8
999.000TransfersOut394,226.00394,226.00394,226.000.000.000.00100.0

Dept:  000 444,726.00444,726.00407,092.210.000.0037,633.7991.5

Expenditures444,726.00444,726.00407,092.210.000.0037,633.7991.5

NetEffectforOIL & GASFUND- 44,726.00- 44,726.00- 139,254.970.000.0094,528.97311.4
ChangeinFundBalance:- 139,254.97
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  275 - GRANTMANAGEMENTFUND
Revenues

Dept:  000
570.070 2016Cycle1 - SwimBuoys0.000.003,050.000.000.00- 3,050.000.0

Dept:  000 0.000.003,050.000.000.00- 3,050.000.0

Revenues0.000.003,050.000.000.00- 3,050.000.0

Expenditures
Dept:  901 LOCALREVENUESHARINGGRANTS

965.063 2014Cycle1FireParamedicTr0.000.00984.790.000.00- 984.790.0

LOCALREVENUESHARINGGRANTS0.000.00984.790.000.00- 984.790.0

Expenditures0.000.00984.790.000.00- 984.790.0

NetEffectforGRANTMANAGEMENTFUND0.000.002,065.210.000.00- 2,065.210.0
ChangeinFundBalance: 2,065.21
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  290 - PEGCOMMISSION
Revenues

Dept:  000
578.000CableGrant6,600.006,600.00- 5.420.000.006,605.42- 0.1
580.000 ContributionfromLocalGovt. 34,300.0034,300.0026,450.000.000.007,850.0077.1

Dept:  000 40,900.0040,900.0026,444.580.000.0014,455.4264.7

Revenues40,900.0040,900.0026,444.580.000.0014,455.4264.7

Expenditures
Dept:  000

728.000 SUPPLIES - Operating1,339.001,339.001,175.7984.890.00163.2187.8
801.000ProfessionalServices38,000.0038,000.0015,833.353,166.670.0022,166.6541.7
870.000 Memberships & Dues275.00275.000.000.000.00275.000.0
930.000 Repairs & Maintenance200.00200.000.000.000.00200.000.0
970.000 CapitalOutlay - under $5,0001,086.001,086.000.000.000.001,086.000.0

Dept:  000 40,900.0040,900.0017,009.143,251.560.0023,890.8641.6

Expenditures40,900.0040,900.0017,009.143,251.560.0023,890.8641.6

NetEffectforPEGCOMMISSION0.000.009,435.44- 3,251.560.00- 9,435.440.0
ChangeinFundBalance: 9,435.44
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  296 - RAMSDELLTHEATRE
Expenditures

Dept:  000
999.000TransfersOut0.000.0079,420.630.000.00- 79,420.630.0

Dept:  000 0.000.0079,420.630.000.00- 79,420.630.0

Expenditures0.000.0079,420.630.000.00- 79,420.630.0

NetEffectforRAMSDELLTHEATRE0.000.00- 79,420.630.000.0079,420.630.0
ChangeinFundBalance:- 79,420.63
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  297 - RAMSDELLREGIONALCENTER/ARTS
Revenues

Dept:  000
570.000LocalGrants2,500.002,500.000.000.000.002,500.000.0
580.000 ContributionfromLocalGovt. 70,000.0070,000.0035,000.000.000.0035,000.0050.0
651.000 Sales - Concessions6,000.006,000.0034.000.000.005,966.000.6
651.001 Sales - Movies/Opera5,520.005,520.001,123.7894.040.004,396.2220.4
651.002 Sales - Presenting30,000.0030,000.004,981.302,473.810.0025,018.7016.6
651.003 Sales - WorkshopsandClasses4,500.004,500.00152.00152.000.004,348.003.4
651.004 Sales - CommunityTheatre121,423.00121,423.000.000.000.00121,423.000.0
651.005 Sales - Exhibits8,000.008,000.000.000.000.008,000.000.0
651.006 Sales-Tours0.000.00445.000.000.00- 445.000.0
651.010 Sales-Advertising2,000.002,000.000.000.000.002,000.000.0
652.000Sponsorships3,000.003,000.00500.000.000.002,500.0016.7
664.000InterestIncome50.0050.000.000.000.0050.000.0
667.000RentalIncome0.000.008,435.701,729.000.00- 8,435.700.0
667.001 RentalIncome - Ballroom19,500.0019,500.0014,972.501,125.000.004,527.5076.8
667.002 RentalIncome - Theatre7,000.007,000.002,800.001,725.000.004,200.0040.0
667.003 RentalIncome - HardyHall1,750.001,750.001,500.0087.500.00250.0085.7
667.004 RentalIncome - Balcony0.000.00300.00300.000.00- 300.000.0
667.005 RentalIncome - Workshops0.000.00250.000.000.00- 250.000.0
674.000 Contributions\\Donations30,000.0030,000.009,447.988,038.260.0020,552.0231.5
699.000TransfersIn0.000.0059,420.630.000.00- 59,420.630.0

Dept:  000 311,243.00311,243.00139,362.8915,724.610.00171,880.1144.8

Revenues311,243.00311,243.00139,362.8915,724.610.00171,880.1144.8

Expenditures
Dept:  000

702.000Salaries49,383.0049,383.0019,183.443,798.700.0030,199.5638.8
706.000 Part-Time14,100.0014,100.006,836.38945.000.007,263.6248.5
712.001 Costs - SocialSecurity3,936.003,936.001,679.06283.630.002,256.9442.7
712.002 Costs - Medicare921.00921.00392.7766.350.00528.2342.6
712.005 Costs - MERSContribution5,000.005,000.002,092.02381.380.002,907.9841.8
712.007 Costs - SUTA137.00137.00125.610.000.0011.3991.7
712.009 Costs - WorkersCompensation666.00666.00516.4356.030.00149.5777.5
712.010 Costs - BlueCrossInsurance9,894.009,894.004,939.92823.320.004,954.0849.9
712.011 Costs - LifeInsurance113.00113.0037.800.000.0075.2033.5
712.013 Costs - HSAContribution3,000.003,000.003,000.000.000.000.00100.0
712.014 Costs - DentalInsurance700.00700.00349.3858.230.00350.6249.9
712.015 Costs - Vision / Ancilliary354.00354.00177.0029.500.00177.0050.0
728.000 SUPPLIES - Operating8,000.008,000.001,130.21313.050.006,869.7914.1
751.000 Ramsdell - ConcessionExpense3,000.003,000.0040.460.000.002,959.541.3
751.001 Ramsdell - Movie / OperaExpen5,500.005,500.00848.48100.000.004,651.5215.4
751.002 Ramsdell - PresentingExpense28,500.0028,500.007,380.89237.500.0021,119.1125.9
751.003 Ramsdell - Workshops & Classes3,150.003,150.00440.400.000.002,709.6014.0
751.004 Ramsdell-CommunityTheatre106,612.00106,612.000.000.000.00106,612.000.0
751.005 Ramsdell-Exhibits5,600.005,600.000.000.000.005,600.000.0
754.000 Ramsdell - Misc. Events0.000.00454.980.000.00- 454.980.0
801.000ProfessionalServices8,500.008,500.001,320.000.000.007,180.0015.5
815.000FundraisingExpense0.000.00307.89190.110.00- 307.890.0
822.000Insurance4,200.004,200.003,992.500.000.00207.5095.1
831.000 ContractualRepairs & Maint. 13,000.0013,000.005,339.661,732.490.007,660.3441.1
850.000Phone2,000.002,000.00300.7959.980.001,699.2115.0
860.000 Travel & Training1,000.001,000.000.000.000.001,000.000.0
870.000 Memberships & Dues425.00425.000.000.000.00425.000.0
892.500Marketing2,500.002,500.006,192.000.000.00- 3,692.00247.7
900.000 Printing & Publishing500.00500.00205.4299.000.00294.5841.1
901.000Postage0.001,000.000.000.000.001,000.000.0
920.000Gas14,000.0014,000.001,902.81694.780.0012,097.1913.6
922.000Water600.00600.00174.5138.880.00425.4929.1
925.000Electric15,000.0015,000.005,903.83942.960.009,096.1739.4
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Fund:  297 - RAMSDELLREGIONALCENTER/ARTS
Expenditures

Dept:  000
930.000 Repairs & Maintenance23,000.0023,000.005,612.192,352.890.0017,387.8124.4
940.000Rent1,000.001,000.000.000.000.001,000.000.0
970.000 CapitalOutlay - under $5,0000.000.00120.820.000.00- 120.820.0

Dept:  000 334,291.00335,291.0080,997.6513,203.780.00254,293.3524.2

Expenditures334,291.00335,291.0080,997.6513,203.780.00254,293.3524.2

NetEffectforRAMSDELLREGIONALCENTER/ARTS- 23,048.00- 24,048.0058,365.242,520.830.00- 82,413.24- 242.7
ChangeinFundBalance: 58,365.24
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  430 - CAPITALIMPROVEMENTFUND
Revenues

Dept:  000
664.000InterestIncome200.00200.000.000.000.00200.000.0
699.000TransfersIn394,226.00394,226.00394,226.000.000.000.00100.0

Dept:  000 394,426.00394,426.00394,226.000.000.00200.0099.9

Revenues394,426.00394,426.00394,226.000.000.00200.0099.9

Expenditures
Dept:  000

979.003 Ramsdell - RoofNote36,080.0036,080.0035,975.6918,505.710.00104.3199.7
979.004 Ramsdell - HVACNote108,950.00108,950.0054,475.000.000.0054,475.0050.0
979.019MarinaBldgNoteSupport65,000.0065,000.0040,000.000.000.0025,000.0061.5
979.020FirstStBond72,256.0072,256.000.000.000.0072,256.000.0
979.022 5thAveBeachImproveFY14/150.000.0019,205.220.000.00- 19,205.220.0
979.029 LocalStreetsFY16/1780,000.0080,000.000.000.000.0080,000.000.0
979.030 DPWElectricGateFY16/176,500.006,500.000.000.000.006,500.000.0
979.031 MarinaAccessibleDoorFY16/176,500.006,500.000.000.000.006,500.000.0
979.032 FEMAGrantMatchFY16/176,000.006,000.000.000.000.006,000.000.0
999.000TransfersOut0.000.0056,344.270.000.00- 56,344.270.0

Dept:  000 381,286.00381,286.00206,000.1818,505.710.00175,285.8254.0

Expenditures381,286.00381,286.00206,000.1818,505.710.00175,285.8254.0

NetEffectforCAPITALIMPROVEMENTFUND13,140.0013,140.00188,225.82- 18,505.710.00- 175,085.821,432.5
ChangeinFundBalance: 188,225.82
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Fund:  490 - RENAISSANCEPARK
Revenues

Dept:  000
699.000TransfersIn5,616.005,616.005,616.000.000.000.00100.0

Dept:  000 5,616.005,616.005,616.000.000.000.00100.0

Revenues5,616.005,616.005,616.000.000.000.00100.0

Expenditures
Dept:  000

992.002 RenaissancePark - Principal5,616.005,616.001,871.960.000.003,744.0433.3

Dept:  000 5,616.005,616.001,871.960.000.003,744.0433.3

Expenditures5,616.005,616.001,871.960.000.003,744.0433.3

NetEffectforRENAISSANCEPARK0.000.003,744.040.000.00- 3,744.040.0
ChangeinFundBalance: 3,744.04
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Fund:  508 - BOATRAMPFUND
Revenues

Dept:  000
642.000Sales37,000.0037,000.0024,125.50130.000.0012,874.5065.2
664.000InterestIncome10.0010.000.000.000.0010.000.0

Dept:  000 37,010.0037,010.0024,125.50130.000.0012,884.5065.2

Revenues37,010.0037,010.0024,125.50130.000.0012,884.5065.2

Expenditures
Dept:  000

728.000 SUPPLIES - Operating2,800.002,800.0020.980.000.002,779.020.7
801.000ProfessionalServices500.00500.000.000.000.00500.000.0
820.000Administration2,591.002,591.002,591.000.000.000.00100.0
850.000Phone1,140.001,140.00188.2029.990.00951.8016.5
892.500Marketing500.00500.000.000.000.00500.000.0
922.000Water2,280.002,280.00911.94182.310.001,368.0640.0
925.000Electric3,700.003,700.001,763.05309.070.001,936.9547.7
930.000 Repairs & Maintenance1,000.001,000.000.000.000.001,000.000.0
960.000BankCharges650.00650.00500.78110.660.00149.2277.0

Dept:  000 15,161.0015,161.005,975.95632.030.009,185.0539.4
Dept:  574 DEBTSERVICE

998.003 Interest - InternalLoan1,642.001,642.001,642.390.000.00- 0.39100.0

DEBTSERVICE1,642.001,642.001,642.390.000.00- 0.39100.0

Expenditures16,803.0016,803.007,618.34632.030.009,184.6645.3

NetEffectforBOATRAMPFUND20,207.0020,207.0016,507.16- 502.030.003,699.8481.7
ChangeinFundBalance: 16,507.16
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

Fund:  573 - WATER & SEWERUTILITY
Revenues

Dept:  000
539.000StateGrantRevenue600,000.00600,000.00422,427.350.000.00177,572.6570.4
608.000Penalties43,456.0043,456.0020,460.003,382.980.0022,996.0047.1
610.000WaterReadytoServe211,045.00211,045.0077,791.5917,312.580.00133,253.4136.9
611.000SewerReadytoServe640,494.00640,494.00221,141.4149,113.800.00419,352.5934.5
612.000NewService15,000.0015,000.003,700.000.000.0011,300.0024.7
626.000ChargeforService500.00500.00247.500.000.00252.5049.5
642.000Sales0.000.00400.00400.000.00- 400.000.0
648.000WaterSales919,209.00919,209.00396,373.4172,489.780.00522,835.5943.1
649.000SewerSales2,179,798.002,179,798.00768,949.25168,639.020.001,410,848.7535.3
650.000MeterSales6,700.006,700.003,398.3361.000.003,301.6750.7
664.000InterestIncome2,500.002,500.004,703.13736.730.00- 2,203.13188.1
667.000RentalIncome99,293.0099,293.0023,016.9018,454.260.0076,276.1023.2
669.000 Hydrant & TunnelRental21,600.0021,600.0010,800.000.000.0010,800.0050.0
671.000OtherRevenue7,500.007,500.005,415.83645.000.002,084.1772.2
676.000Reimbursement10,000.0010,000.00- 8,618.410.000.0018,618.41- 86.2
680.000CapitalCostRecovery23,856.0023,856.009,012.041,987.950.0014,843.9637.8
687.000Refunds4,000.004,000.000.000.000.004,000.000.0
695.000InsuranceSettlement0.000.001,064.321,064.320.00- 1,064.320.0
699.000TransfersIn394,226.00394,226.00394,226.000.000.000.00100.0

Dept:  000 5,179,177.005,179,177.002,354,508.65334,287.420.002,824,668.3545.5

Revenues5,179,177.005,179,177.002,354,508.65334,287.420.002,824,668.3545.5

Expenditures
Dept:  100 GENERAL

799.000MiscellaneousExpense500.00500.000.000.000.00500.000.0
961.000UtilityOwnershipFee183,167.00183,167.0076,319.6015,263.920.00106,847.4041.7
999.000TransfersOut394,226.00394,226.00607,553.990.000.00- 213,327.99154.1

GENERAL577,893.00577,893.00683,873.5915,263.920.00- 105,980.59118.3
Dept:  541 ADMINISTRATION

702.000Salaries113,728.00113,728.0042,116.008,747.620.0071,612.0037.0
704.000Overtime1,000.001,000.00452.4062.550.00547.6045.2
708.000 Holiday/Vacation/SickSellback0.000.002,029.350.000.00- 2,029.350.0
712.001 Costs - SocialSecurity7,122.007,122.002,828.73513.350.004,293.2739.7
712.002 Costs - Medicare1,666.001,666.00661.54120.050.001,004.4639.7
712.005 Costs - MERSContribution11,519.0011,519.004,658.62884.540.006,860.3840.4
712.007 Costs - SUTA274.00274.000.000.000.00274.000.0
712.009 Costs - WorkersCompensation1,830.001,830.00768.98117.440.001,061.0242.0
712.010 Costs - BlueCrossInsurance22,367.0022,367.0011,164.321,860.720.0011,202.6849.9
712.011 Costs - LifeInsurance265.00265.0093.0156.800.00171.9935.1
712.013 Costs - HSAContribution6,000.006,000.006,000.000.000.000.00100.0
712.014 Costs - DentalInsurance1,572.001,572.00786.06131.010.00785.9450.0
712.015 Costs - Vision / Ancilliary708.00708.00354.0059.000.00354.0050.0
728.000 SUPPLIES - Operating10,900.0010,900.005,842.604,553.310.005,057.4053.6
801.000ProfessionalServices5,000.005,000.000.000.000.005,000.000.0
802.000Attorney0.000.001,919.00133.000.00- 1,919.000.0
820.000Administration343,438.00343,438.00143,099.1528,619.830.00200,338.8541.7
831.000 ContractualRepairs & Maint. 3,600.003,600.00648.75250.350.002,951.2518.0
850.000Phone8,000.008,000.003,473.39893.420.004,526.6143.4
860.000 Travel & Training2,000.002,000.008.500.000.001,991.500.4
870.000 Memberships & Dues150.00150.000.000.000.00150.000.0
900.000 Printing & Publishing6,500.006,500.001,565.490.000.004,934.5124.1
960.000BankCharges8,500.008,500.00463.906.500.008,036.105.5
970.000 CapitalOutlay - under $5,0001,000.001,000.000.000.000.001,000.000.0

ADMINISTRATION557,139.00557,139.00228,933.7947,009.490.00328,205.2141.1
Dept:  542 WATEROPERATION
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Fund:  573 - WATER & SEWERUTILITY
Expenditures

Dept:  542 WATEROPERATION
702.000Salaries131,498.00131,498.0050,501.8110,115.200.0080,996.1938.4
704.000Overtime22,742.0022,742.0010,287.872,020.240.0012,454.1345.2
708.000 Holiday/Vacation/SickSellback3,000.003,000.000.000.000.003,000.000.0
712.001 Costs - SocialSecurity8,796.008,796.003,819.04701.720.004,976.9643.4
712.002 Costs - Medicare2,057.002,057.00893.17164.110.001,163.8343.4
712.005 Costs - MERSContribution6,648.006,648.002,512.43462.460.004,135.5737.8
712.007 Costs - SUTA410.00410.000.000.000.00410.000.0
712.009 Costs - WorkersCompensation4,982.004,982.002,867.73452.880.002,114.2757.6
712.010 Costs - BlueCrossInsurance34,841.0034,841.0018,673.203,112.200.0016,167.8053.6
712.011 Costs - LifeInsurance454.00454.00159.7898.400.00294.2235.2
712.013 Costs - HSAContribution9,000.009,000.009,000.000.000.000.00100.0
712.014 Costs - DentalInsurance2,271.002,271.001,310.04218.340.00960.9657.7
712.015 Costs - Vision / Ancilliary1,062.001,062.00531.0088.500.00531.0050.0
715.000 Uniform & CleaningAllowance2,830.002,830.00649.50136.000.002,180.5023.0
728.000 SUPPLIES - Operating4,500.004,500.006,209.80552.250.00- 1,709.80138.0
745.000Chemicals21,000.0021,000.009,279.56- 340.000.0011,720.4444.2
750.000Meters40,000.0040,000.008,522.780.000.0031,477.2221.3
770.000VehicleGas7,500.007,500.002,304.33482.240.005,195.6730.7
801.000ProfessionalServices28,000.0028,000.0016,216.4314,216.430.0011,783.5757.9
822.000Insurance6,000.006,000.004,674.170.000.001,325.8377.9
824.000LabTesting13,000.0013,000.003,744.662,457.630.009,255.3428.8
831.000 ContractualRepairs & Maint. 17,000.0017,000.009,470.653,945.000.007,529.3555.7
860.000 Travel & Training3,000.003,000.001,385.0075.000.001,615.0046.2
870.000 Memberships & Dues600.00600.000.000.000.00600.000.0
925.000Electric72,000.0072,000.0027,411.394,175.430.0044,588.6138.1
930.000 Repairs & Maintenance136,000.00136,000.0028,945.555,256.960.00107,054.4521.3
957.000MotorPool37,132.0037,132.0015,471.653,094.330.0021,660.3541.7
970.000 CapitalOutlay - under $5,0008,000.008,000.000.000.000.008,000.000.0

WATEROPERATION624,323.00624,323.00234,841.5451,485.320.00389,481.4637.6
Dept:  543 SEWER - WWTP

702.000Salaries117,749.00117,749.0046,441.379,198.400.0071,307.6339.4
704.000Overtime5,250.005,250.004,893.76724.140.00356.2493.2
708.000 Holiday/Vacation/SickSellback2,000.002,000.000.000.000.002,000.000.0
712.001 Costs - SocialSecurity7,818.007,818.003,261.55580.580.004,556.4541.7
712.002 Costs - Medicare1,828.001,828.00762.77135.770.001,065.2341.7
712.005 Costs - MERSContribution4,401.004,401.002,304.25427.260.002,096.7552.4
712.007 Costs - SUTA410.00410.00121.330.000.00288.6729.6
712.009 Costs - WorkersCompensation2,866.002,866.001,609.20247.760.001,256.8056.1
712.010 Costs - BlueCrossInsurance29,017.0029,017.0016,218.482,413.270.0012,798.5255.9
712.011 Costs - LifeInsurance454.00454.00169.2398.400.00284.7737.3
712.013 Costs - HSAContribution7,500.007,500.007,500.000.000.000.00100.0
712.014 Costs - DentalInsurance2,038.002,038.001,018.92169.820.001,019.0850.0
712.015 Costs - Vision / Ancilliary1,062.001,062.00531.0088.500.00531.0050.0
715.000 Uniform & CleaningAllowance2,940.002,940.00853.05376.190.002,086.9529.0
728.000 SUPPLIES - Operating25,540.0025,540.007,316.332,094.640.0018,223.6728.6
745.000Chemicals29,900.0029,900.008,453.464,300.580.0021,446.5428.3
770.000VehicleGas4,250.004,250.00904.59132.550.003,345.4121.3
801.000ProfessionalServices16,000.0016,000.002,500.00500.000.0013,500.0015.6
822.000Insurance21,000.0021,000.0018,002.170.000.002,997.8385.7
824.000LabTesting10,000.0010,000.00725.00275.000.009,275.007.3
831.000 ContractualRepairs & Maint. 64,150.0064,150.0047,779.8622,254.350.0016,370.1474.5
860.000 Travel & Training4,000.004,000.00241.0991.090.003,758.916.0
870.000 Memberships & Dues400.00400.00280.00210.000.00120.0070.0
874.000 Retire. Costs - BlueCross3,000.003,000.001,500.00250.000.001,500.0050.0
920.000Gas18,000.0018,000.003,985.91872.640.0014,014.0922.1
925.000Electric140,000.00140,000.0047,239.738,852.440.0092,760.2733.7
930.000 Repairs & Maintenance83,500.0083,500.0010,471.2376.430.0073,028.7712.5
957.000MotorPool37,132.0037,132.0015,471.653,094.330.0021,660.3541.7
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Fund:  573 - WATER & SEWERUTILITY
Expenditures

Dept:  543 SEWER - WWTP
970.000 CapitalOutlay - under $5,0000.000.00569.51406.100.00- 569.510.0

SEWER - WWTP642,205.00642,205.00251,125.4457,870.240.00391,079.5639.1
Dept:  544 SEWERCOLLECTION (STREETS) 

702.000Salaries85,738.0085,738.0031,537.346,278.400.0054,200.6636.8
704.000Overtime5,000.005,000.002,300.36154.500.002,699.6446.0
708.000 Holiday/Vacation/SickSellback2,000.002,000.000.000.000.002,000.000.0
712.001 Costs - SocialSecurity5,790.005,790.002,141.40371.190.003,648.6037.0
712.002 Costs - Medicare1,354.001,354.00500.8386.810.00853.1737.0
712.005 Costs - MERSContribution1,751.001,751.001,428.34266.020.00322.6681.6
712.007 Costs - SUTA274.00274.00101.010.000.00172.9936.9
712.009 Costs - WorkersCompensation2,114.002,114.00979.83146.760.001,134.1746.3
712.010 Costs - BlueCrossInsurance16,543.0016,543.0013,303.242,074.800.003,239.7680.4
712.011 Costs - LifeInsurance302.00302.00106.5265.600.00195.4835.3
712.013 Costs - HSAContribution4,500.004,500.006,000.000.000.00- 1,500.00133.3
712.014 Costs - DentalInsurance1,164.001,164.00874.36145.560.00289.6475.1
712.015 Costs - Vision / Ancilliary708.00708.00354.0059.000.00354.0050.0
715.000 Uniform & CleaningAllowance1,620.001,620.00404.80110.400.001,215.2025.0
728.000 SUPPLIES - Operating3,500.003,500.001,356.12286.270.002,143.8838.7
745.000Chemicals1,000.001,000.000.000.000.001,000.000.0
801.000ProfessionalServices35,000.0035,000.000.000.000.0035,000.000.0
831.000 ContractualRepairs & Maint. 15,000.0015,000.005,740.005,607.500.009,260.0038.3
860.000 Travel & Training750.00750.000.000.000.00750.000.0
930.000 Repairs & Maintenance14,000.0014,000.0015,819.081,781.340.00- 1,819.08113.0
957.000MotorPool37,132.0037,132.0015,471.703,094.340.0021,660.3041.7
970.000 CapitalOutlay - under $5,0004,250.004,250.000.000.000.004,250.000.0

SEWERCOLLECTION (STREETS) 239,490.00239,490.0098,418.9320,528.490.00141,071.0741.1
Dept:  574 DEBTSERVICE

960.000BankCharges1,500.001,500.00802.500.000.00697.5053.5
995.003 1997BSRFBondInterest788.00788.00393.750.000.00394.2550.0
995.005 1998BSRFBondInterest9,056.009,056.005,400.000.000.003,656.0059.6
995.007 1999BSRFBondInterest15,500.0015,500.008,562.500.000.006,937.5055.2
995.008 2005W/SRefundingInterest112,913.00112,913.0061,491.250.000.0051,421.7554.5
995.009 2006SRFBondInterest26,199.0026,199.0013,099.690.000.0013,099.3150.0
995.010 2010SRFBondInterest12,652.0012,652.006,513.440.000.006,138.5651.5
995.011 2010DWRFBondInterest8,875.008,875.004,562.500.000.004,312.5051.4
995.013 2011SRFBondInterest26,629.0026,629.0013,134.680.000.0013,494.3249.3
995.014 2011DWRFBondInterest8,814.008,814.004,406.940.000.004,407.0650.0
995.015 2015W/SRevenueBond - Int86,750.0086,750.0043,375.000.000.0043,375.0050.0
999.000TransfersOut273,572.00273,572.000.000.000.00273,572.000.0

DEBTSERVICE583,248.00583,248.00161,742.250.000.00421,505.7527.7
Dept:  902 OTHERGRANTS

988.000SAWGrantExpense600,000.00600,000.00475,291.5384,233.220.00124,708.4779.2

OTHERGRANTS600,000.00600,000.00475,291.5384,233.220.00124,708.4779.2
Dept:  903 CAPITALOUTLAY - over $5,000

987.006 2015RiverbankSewerLine1,000,000.001,000,000.0031,531.500.000.00968,468.503.2
987.007 2015SixthAvePumpStation300,000.00300,000.001,298,216.080.000.00- 998,216.08432.7
987.012 2016DPWElectricGate6,500.006,500.000.000.000.006,500.000.0
987.013 2016SewerCamera28,000.0028,000.000.000.000.0028,000.000.0

CAPITALOUTLAY - over $5,0001,334,500.001,334,500.001,329,747.580.000.004,752.4299.6

Expenditures5,158,798.005,158,798.003,463,974.65276,390.680.001,694,823.3567.1
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ForthePeriod:  7/1/2016to11/30/2016OriginalBud.AmendedBud. AnnualActualCURRMTHEncumb. YTDUnencBal% Bud

NetEffectforWATER & SEWERUTILITY20,379.0020,379.00- 1,109,466.0057,896.740.001,129,845.00-5,444.2
ChangeinFundBalance:- 1,109,466.00
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Fund:  594 - MARINAFUND
Revenues

Dept:  000
642.000Sales3,000.003,000.003,412.750.000.00- 412.75113.8
645.000 ChargeforSales - Fuel76,050.0076,050.0065,917.340.000.0010,132.6686.7
646.000 ChargeforSales - Dockage75,000.0075,000.0045,759.760.000.0029,240.2461.0
664.000InterestIncome50.0050.00- 0.010.000.0050.010.0
667.000RentalIncome2,500.002,500.001,045.00100.000.001,455.0041.8
699.000TransfersIn65,000.0065,000.0040,000.000.000.0025,000.0061.5

Dept:  000 221,600.00221,600.00156,134.84100.000.0065,465.1670.5

Revenues221,600.00221,600.00156,134.84100.000.0065,465.1670.5

Expenditures
Dept:  000

704.000Overtime200.00200.0070.510.000.00129.4935.3
706.000 Part-Time22,000.0022,000.0015,897.570.000.006,102.4372.3
712.001 Costs - SocialSecurity1,376.001,376.001,088.100.000.00287.9079.1
712.002 Costs - Medicare322.00322.00254.500.000.0067.5079.0
712.007 Costs - SUTA320.00320.00463.330.000.00- 143.33144.8
712.009 Costs - WorkersCompensation786.00786.00775.880.000.0010.1298.7
728.000 SUPPLIES - Operating6,000.006,000.003,031.81265.000.002,968.1950.5
730.000 SUPPLIES - Fuel67,140.0067,140.0055,705.51- 3,631.720.0011,434.4983.0
801.000ProfessionalServices500.00500.000.000.000.00500.000.0
820.000Administration11,080.0011,080.005,540.000.000.005,540.0050.0
822.000Insurance1,750.001,750.001,628.560.000.00121.4493.1
831.000 ContractualRepairs & Maint. 4,500.004,500.00433.680.000.004,066.329.6
892.500Marketing4,000.004,000.00425.000.000.003,575.0010.6
920.000Gas2,000.002,000.00487.68227.750.001,512.3224.4
922.000Water6,750.006,750.002,517.131,598.010.004,232.8737.3
925.000Electric12,000.0012,000.004,417.33761.290.007,582.6736.8
930.000 Repairs & Maintenance4,500.004,500.001,483.310.480.003,016.6933.0
958.000SalesTax4,000.004,000.002,433.160.000.001,566.8460.8
960.000BankCharges6,000.006,000.004,810.760.000.001,189.2480.2

Dept:  000 155,224.00155,224.00101,463.82- 779.190.0053,760.1865.4
Dept:  574 DEBTSERVICE

998.001 MarinaBldg - Interest8,842.008,842.000.000.000.008,842.000.0
998.003 Interest - InternalLoan5,035.005,035.005,034.690.000.000.31100.0

DEBTSERVICE13,877.0013,877.005,034.690.000.008,842.3136.3

Expenditures169,101.00169,101.00106,498.51- 779.190.0062,602.4963.0

NetEffectforMARINAFUND52,499.0052,499.0049,636.33879.190.002,862.6794.5
ChangeinFundBalance: 49,636.33
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Fund:  661 - MOTORPOOLFUND
Revenues

Dept:  000
664.000InterestIncome500.00500.00357.53229.540.00142.4771.5
670.003 EquipmentRental - Fire62,000.0062,000.0025,833.355,166.670.0036,166.6541.7
670.004 EquipmentRental - Parks36,000.0036,000.0015,000.003,000.000.0021,000.0041.7
670.005 EquipmentRental - Police31,000.0031,000.0012,916.652,583.330.0018,083.3541.7
670.006 EquipmentRental - PublicWork72,000.0072,000.0030,000.006,000.000.0042,000.0041.7
670.007 EquipmentRental - StreetSewer37,132.0037,132.0015,471.703,094.340.0021,660.3041.7
670.008 EquipmentRental - Water37,132.0037,132.0015,471.653,094.330.0021,660.3541.7
670.009 EquipmentRental - WWTP37,132.0037,132.0015,471.653,094.330.0021,660.3541.7
673.000SaleofAsset47,000.0047,000.000.000.000.0047,000.000.0

Dept:  000 359,896.00359,896.00130,522.5326,262.540.00229,373.4736.3

Revenues359,896.00359,896.00130,522.5326,262.540.00229,373.4736.3

Expenditures
Dept:  000

799.000MiscellaneousExpense12,000.0012,000.000.000.000.0012,000.000.0
822.000Insurance33,500.0033,500.0033,421.750.000.0078.2599.8
971.001 DPW - PlowTrucks105,010.00105,010.00181,370.780.000.00- 76,360.78172.7
971.004 DPW - Pickup7,000.007,000.000.000.000.007,000.000.0
971.006 DPW - Loader (Small) 79,661.0079,661.000.000.000.0079,661.000.0
972.004 PARKS - Gator3,800.003,800.000.000.000.003,800.000.0
973.001 POLICE -  PatrolCar38,000.0038,000.0035,360.000.000.002,640.0093.1
974.002 FIRE - RescueAmbulance29,000.0029,000.0029,000.000.000.000.00100.0
974.004 FIRE - Pickup60,000.0060,000.000.000.000.0060,000.000.0
977.001 WS - Vactor26,705.0026,705.000.000.000.0026,705.000.0

Dept:  000 394,676.00394,676.00279,152.530.000.00115,523.4770.7

Expenditures394,676.00394,676.00279,152.530.000.00115,523.4770.7

NetEffectforMOTORPOOLFUND- 34,780.00- 34,780.00- 148,630.0026,262.540.00113,850.00427.3
ChangeinFundBalance:- 148,630.00
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Fund:  704 - PAYROLLCLEARINGFUND
Revenues

Dept:  000
664.000InterestIncome0.000.00- 0.010.000.000.010.0

Dept:  000 0.000.00- 0.010.000.000.010.0

Revenues0.000.00- 0.010.000.000.010.0

Expenditures
Dept:  000

960.000BankCharges0.000.0032.500.000.00- 32.500.0

Dept:  000 0.000.0032.500.000.00- 32.500.0

Expenditures0.000.0032.500.000.00- 32.500.0

NetEffectforPAYROLLCLEARINGFUND0.000.00- 32.510.000.0032.510.0
ChangeinFundBalance:- 32.51

GrandTotalNetEffect:  - 124,115.00- 125,115.00249,854.05- 162,173.810.00- 374,969.05



 

1 
 

 

 

Issues and Opportunities 

 

Defined Local/Regional Priorities 

 

Unity – Course of Action 

 

Alliance for Economic Success 

Strategic Plan 

 

Business & Job Development 

Community Development 

Resource Development 

 

Results 

Seven Sources - Community Capital 

 

 

December 2016 – December 2018 

 



 

2 
 

 

MISSION 

Purpose: What we Do. 

We provide business, community and resource development services to prepare 

and implement strategies that generate positive economic and community 

development results.   

 

This is done through a “bottoms up” approach driven by local issues,  

opportunities and priorities. 

 

    

 

VISION 

Picture of the Future. 

 

Our vision is sustainable, prosperous communities supported by:  

forward looking strategies that unify all interests, 

 

resources that achieve community goals, 

 

employers, employment opportunities and a skilled workforce that are diverse, dynamic 

and evolving to respond to market demands. 
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AES Strategic Goals by Mission 

Our goals center on local priorities and building community capital to create 

sustainable, prosperous communities in collaboration with partners. 

 

Mission:  Community Development 

Goal:   To support community and organizational readiness for economic development by 

facilitating the completion and updates of plans and strategies, including master plans, 

recreation plans, corridor plans and organizational strategies. 

 

Goal:  Through neutral facilitation, assist residents, organizations, and units of government work 

through difficult issues in order to help them identify issues and opportunities, and make high 

quality decisions that leave lasting positive results. 

 

Mission:  Resource Development 

Goal:   To identify, seek, secure and manage financial resources that correspond to community 

plans and priorities, including the needs of businesses. 

 

Goal:   To support workforce development by developing financial resources and facilitating 

development of collaboratives for strengthening skill-based programming. 

 

Job and Business Development 

Goal:   To provide one-stop service to all businesses to help them attain their operational and 

financial objectives, including leveraging financial and other incentives. 

 

Goal:  To seek business attraction and expansion based on research and data such as the 

recently completed Manufacturing Strategy and the Farm and Food Assessment. 
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AES & Partners: Creating Community Capital 

Creating Capital for Economic and Community Development 

The AES relies upon several factors to achieve its goals, including: 

 Community readiness, evidenced in plans, strategies and priorities that reflect community unity. 

 Availability of financial, technical and human resources to achieve priorities. 

 Partnerships with communities and public and private agencies to ensure collective action to 

achieve shared priorities. 

 Outreach to all sectors to support, encourage and assist in building all forms of community 

capital. 

Accordingly, communities, partners and the AES must partner to develop seven forms of community 

capital to create sustainable, prosperous communities: 

 Financial 

 Built 

 Natural 

 Human 

 Social 

 Cultural 

 Political 

 

To achieve sustained economic prosperity, it is important that all forms of community capital be present and in 

the appropriate balance to ensure economic and community development occurs in an organized and effective 

manner.  The following table summarizes the types and sources of community capital and the partners who, 

along with AES, are instrumental to seeing that community capital is created.  

Community Capital, AES and Partners 

Partners for building a common agenda. 

Type                  Definition                                         Examples                                                AES Partners 

Of Capital                                                                                                                                      

---------------------------------------------------------------------------------------------------------------- ---------------------------------------- 

Financial        Investment capital to build              Loan programs, grants, revolving         Venture North 

                        Wealth, support development        loans funds, financial organizations     USDA Rural Development 

                                                                                      community foundations.                        US Small Business Assoc. 

                                                                                                                                                           MEDC 

                                                                                                                                                           Financial/Credit Institutions 

                                                                                                                                                           Impact Investors 

                                                                                                                                                           Private Equity 

                                                                                                                                                           Community Foundations                                                                                                                                                    

 

Built                Infrastructure                                     Broadband, sewer, transportation      USDA Rural Development 

                                                                                      housing, utilities, health care                MSDA 
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                                                                                      facilities, streetscapes, etc.                    HUD 

                                                                                                                                                           MEDC 

                                                                                                                                                          EDA 

                                                                                                                                                          MDOT 

                                                                                                                                                           Consumers Energy 

                                                                                                                                                           DTE 

                                                                                                                                                           Marquette Rail 

 

Natural           Natural/environmental                                                                                   

                        resources and access to them.      Parks, lakes, rivers, forests                      MDNR 

                                                                                    farmland, others                                        USDA Rural Development 

                                                                                                                                                          Rotary Charities 

                                                                                                                                                          G. Traverse Reg. Land Cons. 

                                                                                                                                                          US Forest Service 

                                                                                                                                                          Great Lakes Fisheries Trust 

                                                                                                                                                          US Fish & Wildlife Svc. 

                                                                                                                                                          Conservation Districts 

 

Human           Attributes of individuals that          Formal and informal education,           Launch Manistee 

                        provide them with ability to            workforce training, leadership             ISD’s 

                        earn a living, strengthen                   programs lifelong learning                    School Districts 

                        community.  Requires access                                                                              Networks Northwest 

                        to education and leadership                                                                                NMC 

                        development.                                                                                                         WSCC 

                                                                                                                                                          Baker College 

 

 

Social             Connections among people &        Activities that build trust; citizen            Watershed groups 

                       organizations that make things      involvement in community discussions, Civic Groups 

                       happen.  Promote unity &               building common goals/understanding. Local governments 

                       action.                                                                                                                         Chamber 

                                                      

 

Cultural         Values, norms, beliefs and             Historic associations, museums,              Schools 

                        Traditions, emanating from           art, music, multi-lingual populations      Art organizations 

                       Family, school, community                                                                                    LRBOI 

                                                                                                                                                            Faith-Based 

                                                                                                                                                            Historical Groups 

                                                                                                                                                            Families 

                           

 

Political         Ability to influence/enforce          Elected and appointed officials                Elected officials. 

                       regulations and standards.            Citizen participation, Congressional        Chamber 

                       Participation/facilitation                representatives, voting rates in               Local governments 

                       on difficult issues.                            Communities.                                             LRBOI 

                                                                                                                                                          State Const. Codes 

                                                                                                                                                          Building Inspectors 

------------------------------------------ 

SOURCE: Seven Sources of Community Capital.  Promoting Community Vitality and Sustainability. 
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Performance Measures  

A Shared Agenda for Building Community Capital 

The seven sources of community capital provide a common agenda for the AES and partners to measure 

progress.  In 2017, AES will facilitate creation of measures in the areas we serve to establish a foundation for 

collective action among partners. 

Financial 

 Financing through private and public sources is available to fund the provision, construction and implementation 

of developments, programs, projects and assets. 

 Financial capital is available from diverse sources: community banks; credit unions, loan funds, venture capital 

funds and microenterprise funds, philanthropy and self-funding. 

 Financial capital is available for housing, community facilities, small business loans and community services to 

support all communities, including those distressed. 

 Grant funding is available for the priority needs of the county where loan financing is not a solution. 

Built 

 We have housing stock that is in good condition and is affordable to all sectors of the population. 

 We have housing stock suitable for new and prospective residents. 

 Last mile broadband to support economic and community development and education. 

 Natural gas for economic development and affordable energy costs 

 3-phase power availability for agriculture and industry 

 Water supply and treatment facilities that protect human health and safety, enable managed and planned growth. 

 Roads and bridges that are safe, reliable and hazard free. 

 Non-motorized transportation networks that connect county communities and assets. 

Natural  

 Natural environments are protected, preserved or used and not neglected or depleted to support a healthy, 

functioning ecosystem. 

 Diverse recreational opportunities that are accessible for people of all ages, needs and abilities. 

Human 

 Educated and skilled workers are available for existing and future jobs. 

 Healthy communities with access to health services 

 Leadership teams are formed around important community projects and used to build human capacity. 

 We are able to document and credential a diverse and sizable pool of workers. 

 Human capacity is expanding as new emerging leaders take on active roles. 

Social 

 Leadership Teams of diverse representation are guiding all major AES Strategic Initiatives 

 Information is actively shared using multi-media to foster citizen awareness and participation 

Cultural 

 Resources are available to help develop and use cultural resources based on local priorities. 

 Incorporate cultural assets in development opportunities. 
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Political 

 Communities are completing master plans, recreation plans, strategies and ordinances that support the long-term 

well-being of the communities through processes of full engagement and, where desired, developing share 

services arrangements. 

 Processes and tools for development are continually assessed and, where needed, refined and streamlined.  

 

AES STRATEGIC INITIATIVES 2017 

In keeping with our missions, goals and performance standards these are overarching 

strategic initiatives within the areas we serve 

Note: As this strategy was being developed AES is in the final stages of an agreement to provide services to 

Wexford County.  That strategy wlll be integrated when it is completed.  It should also be noted that the 

following is not a detailed work plan for 2007.  It is an identification of strategically important initiatives that 

drive the AES agenda. 

 Community Development 

Goal:   To support community and organizational readiness for economic 

development by facilitating the completion and updates of plans and strategies, 

including master plans, recreation plans, corridor plans and organizational strategies. 

- Development Ready.  Complete the US 31 “Development Ready” Corridor Plan for all of Manistee and 

Benzie Counties 

- Development Ready Approval Processes.  Work with communities to assess readiness and options for 

consolidating, streamlining and ensuring accountability and enforcement for development approval 

processes with consideration of the MEDC Redevelopment Ready Communities Certification framework. 

- Rail Infrastructure.  Facilitate and support collaboration and fund development for relocating rail 

infrastructure to open 7 miles of waterfront, eliminate blight and eliminate hazardous rail road crossings in 

Manistee County. 

- Strategic Planning.  Facilitate completion of the Benzie County Board of Commissioner’s Strategic Plan and 

the City of Manistee’s Strategic Plan update.  Brief the Manistee County Board of Commissioners on the 

status of their Strategic Plan.  Assist the Manistee Blacker Airport and Manistee County Library in updating 

their strategic plan including adding measures and timelines for implementation. 

- Recreation Plan.  Ensure that recreation plans are updated and State-approved so as to not impede grant 

applications, particularly for Explore the Shores and trail projects. 

- M-22.  Complete and begin implementation of Pure Michigan Byway program in partnership with the Lakes 

to Land Regional Initiative. 

- Wexford County.  Complete assessment of plans, strategies, priorities and community readiness to support 

community and economic development initiatives in Wexford County. 

- Filer Township.  Consolidate Filer Township’s strategic plans into one guiding development strategy for the 

Township and assist in implementation. 
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- Bear Lake Township.  Continue to work with community leaders to implement the Bear Lake Downtown 

Framework Plan. 

 

Goal:  Through the use of neutral facilitation, assist residents, organizations, and 

units of government work through difficult issues in order to help them identify 

issues and opportunities, and make high quality decisions that leave lasting positive 

results. 

 
- Lakes to Land Regional Initiative:  Continue to support the L2L group identify purpose and scope of work in 

order to continue their mission of identifying and implementing regional priorities. 

- Trail Committee:  Continue to provide staff support to the Trail Committee, including sub-committees, 

whose mission is to create a regional trail system that links to existing regional trail systems. 

- Recreation Plan Implementation:  Facilitate County wide discussions about the best method(s) to 

implement the County Recreation Plan i.e. organizational development. 

- Blight:  Work with the County Treasurer to create a County wide Land Bank to help address neighborhood 

disinvestment and blight. 

- Housing:  In 2017 make considerable strides in addressing regional housing issues by working with County 

Health Service Collaborative Body (and their sub-committees), State agencies (MSHDA), Networks 

Northwest, and other resources like the University of Michigan:  Michigan Engaging Communities through 

the Classroom Initiative.  

 

 Resource Development 
 

Goal:   To identify, seek, secure and manage financial resources that correspond 

to community plans and priorities, including the needs of businesses. 
 

- Housing.  Develop partnerships and financial resources to develop workforce (market rate) housing as well 

as housing for senior populations in Manistee and Benzie Counties 

- Explore the Shores.  Develop funding for targeted Explore the Shores site to develop recreational 

destinations in: Filer Township; City of Manistee; Village of Bear Lake; Maple Grove Township; Springdale 

Township; Frankfort; Elberta and Homestead Township. 

- Recreation Plan/Tails.  Develop funding for first trail located in the Copemish/Cleon area. 

- Recreation Authority.  In keeping with the County Summit, pursue resources to support facilitation of a 

process to consider options, implications and develop a favored scenario for a Manistee County Recreation 

Authority. 

- Financial Capital.  Develop financing opportunities to support the continued growth of partner Venture 

North to provide an important, flexible form of capital for businesses and job creation. 

- Infrastructure.  Assist municipalities in developing financing for development of municipal wastewater 

treatment to support planned development and watershed protection, including potential creation of a 

sewer authority. 

- E-Commerce.  Secure funding for the City of Frankfort’s “best practice” web site.  Substantially improve the 

AES web site. 
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- Federal Economic Development Administration.  Work with the EDA to explore funding prospects for the 

CIP’s of municipal units within the AES region. 

- Funder Workshops.  Host funder workshops within the region for USDA Rural Development; Venture North; 

and others, as appropriate. 

- AES Funding.  Develop a systematic fund development program for the Board to raise funds to support 

organizational sustainability and response to evolving priorities. 

 

Goal:   To support workforce development by developing financial resources and 

facilitating development of collaboratives for strengthening skill-based 

programming. 

 
- Housing.  Develop partnerships and financial resources to develop workforce (market rate) housing as well 

as housing for senior populations in Manistee and Benzie Counties. 

- Skilled Trades. To work with relevant interests to establish the feasibility of rebuilding/renewing skilled 

trades programming in Benzie County. 

- Launch Manistee/Launch Benzie.  To seek financial support for Launch Manistee and assess the feasibility of 

creating “Launch Benzie” using the AES as a backbone. 

 

 Business and Job Development 
 

Goal:   To provide one-stop service to all businesses to help them attain their 

operational and financial objectives 

 
- Agency Partnerships.  Leveraging partnerships with business support agencies to provide efficient and 

maximum benefit to the business owner (ex:  SBDC, Venture North, MEDC, Michigan Works!, educational 

institutions). 

- Capital Support.  Educating and connecting businesses with local, state and federal loan and grant 

programs, tax incentives and sources of capital. 

- Business Visits.  Learning about area businesses and building relationships to understand business needs, 

challenges and successes to better align AES business services. 

- Entrepreneurial Services.  Work with entrepreneurs to commercialize ideas and products. 

 

Goal:  To support business attraction and expansion  
- Material Reuse.  To identify and seek support for viable potential businesses identified as a result of the 

multi-county resource recovery project. 

- Market Opportunity Identification.  Utilize a data and research driven approach to identify areas of 

business growth or attraction based on assets, market trends, leakages and supply chain gaps (ex:  

Manufacturing Strategy, Food and Farm Assessment, SET Initiative). 

- Property Database.  Develop and maintain a database of vacant and underutilized commercial properties to 

market for business expansion and attraction. 
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 Administration 

Goal:  Ensure that the governance and administrative needs of the organization are met 

to enable attainment of missions and goals. 

-  Staff/Admin Resources.  Ensure that the AES has sufficient staff, technology and general administrative 

support, including the AES role as a fiduciary for grants. 

- Policies and Procedures.  Complete policies and procedures require to ensure: compliance with state and 

federal nonprofit laws and regulations and AES bylaws; timely completion of budgets and expenditure 

detail; and timely completion of project and program reporting/accountability 

- Social Media/Internet.  Substantially upgrade the AES web site so that it is of maximum value to 

stakeholders. 

- Board and Staff Development.  Identify priorities for development, in keeping with mission and strategic 

initiatives.  Develop processes and priorities for board engagement. 
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