














































































































 

 

 

 
 
 
 
 
DATE:   February 7, 2018 
 
TO:   DDA Board 
  
FROM:   Tyler Leppanen 
  
RE:   Strategic Plan Updates 

 

The Strategic Plan Update document includes each committee’s action items. I would 
suggest that for each committee report that the committee chairs reports to the Board how 
the committee is working towards those objectives. Once those objectives are completed 
the Board should assign new objectives. 
 
I also included the list that T suggested as economic development functions for the 
Director. I can work on changing the format of the Director’s Report to address how I am 
working on these areas or I can create a new report. I would like to point out that I am 
already currently working on most, if not all of these, and they are addressed in the 
Director’s Report and/or in the project report I send out. 
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Introduction 
Downtown Manistee is brimming with opportunity for the creation of thriving businesses (and 
the resulting jobs), recreational destinations, attractive landscapes and housing to support the 
needs of a growing workforce, retirees and visitors. Downtown development is at a critical 
juncture where decisions made now will define and influence our city and the surrounding 
region for many years to come. The work of the Manistee Downtown Development Authority 
(DDA) is more critical than ever and thus, the importance of this strategic plan.  
 
The DDA Board presents this plan as a blueprint for the work it will pursue over the next three 
years. Our primary goal is to position the DDA to more aggressively lead development that 
results in a thriving downtown area that meets the needs of residents, businesses and visitors 
for many years to come.  
 
This plan has been organized into four main areas of focus; each of which will be led by a 
committee comprised of DDA Board members and community representatives. We invite you 
to join us in our work as move forward.  
 
Mission 
The mission of the Manistee Downtown Development Authority is to foster the development 
and promotion of an identifiable and attractive downtown area that will strengthen business 
and a sense of community ownership. 
 
Strategic Vision 
Downtown Manistee is the hub of activity in Manistee County. The historic, traditional, core 
downtown is a year-round destination for shopping, dining and entertainment for area 
residents and visitors alike.  
Those who experience downtown Manistee are engaged by an aesthetically-pleasing physical 
environment where the classic Victorian architecture is well preserved, making residents and 
visitors alike feel like they are someplace special. The bend in River street meanders as the river 
flows, inviting pedestrians to explore further. Public spaces, such as the band shell and art 
garden, are centers of activity during the day and into the evening. 
 
Manistee's downtown commercial mix is led by an entrepreneurial spirit and a can-do attitude, 
with many new businesses complimenting the veteran merchants of the district. Small, 
independent retail and service businesses attract customers seeking authenticity, selection, 
top-notch service and value. Storefronts are popping with attractive displays in large panoramic 
windows, and merchandise spills out onto the sidewalks to entice shoppers inside.  
 
Proprietors continue to cooperate to promote the downtown marketplace to maximize 
consumer interest and generate sales. Store hours have been expanded to cater to the 
customer, which has also contributed to a growing night-life scene in downtown Manistee. A 



young couple can enjoy an Asian-inspired seafood dinner, catch a film at the Vogue Theatre, 
and meet friends for drinks at one of the multiple local establishments featuring live music. 
 
While retail and high-traffic service businesses dominate the street-level, upper floors of 
downtown buildings house a variety of professional offices and residential spaces. The effective 
rehabilitation of upper-story rental units as well as owner-occupied spaces provide a built-in 
customer base that continuously patronizes downtown businesses. 
 
The downtown Riverwalk is a destination in itself, and is utilized by early-morning joggers and 
tourists alike. Street vendors and entertainers set up shop along the river walk, creating a 
pedestrian-only entertainment corridor unique to Manistee. 
 
Special events are a calling card for downtown Manistee, with several festivals attracting tens 
of thousands of visitors all times of the year.  
 
 
Strategic Goal, 2017 to 2020 
 
Reposition the Manistee Downtown Development Authority as the leader in Manistee 
downtown development. 
 
 
Focus Areas, 2017 to 2020 

Focus Area 1: Lead and promote the development of under-utilized buildings and spaces in the 
downtown core. Led by Re-Development Committee. 
 
Focus Area 2: Increase occupancy in existing buildings. Led by Business Development 
Committee. 
 
Focus Area 3: Continue to sponsor community events while continuously refining their return-
on-investment and economic impact. Led by Marketing and Promotions Committee. 
 
Focus Area 4:  Continue to improve the physical aesthetics and leverage the historic character 
of the downtown area. Led by the Design Committee. 
 
Success Measures, 2017 to 2020 
 

 Occupancy rate downtown buildings 

 Number of new businesses attracted to downtown 

 Number of jobs added 

 Development projects that are in active planning 

 Percentage of projects that DDA was notified and involved in early in the process 



 

 

Implementation Plan 

The DDA Board and Chairperson will appoint Board Members as the Committee Chairs and approve of 

the committee membership.  The Board will also assign priorities and continuously ensure that the 

committees are working towards reaching the DDA’s goals and objectives.  Any action of the standing 

committees should be a recommendation to the Board, unless specifically budgeted for by the Board.  

The DDA Executive & Economic Development Director will work with Committee Chairs to implement, 

delegate responsibilities and carry out committee strategies. At the Strategic Planning Session, each year 

the committees will report their progress and the Board will consider priorities for the next year and 

update the Strategic Plan.  

 

 

Strategic Goal: Reposition the Manistee Downtown Development Authority as the leader in Manistee 
downtown development – Led by the DDA Board 

Strategy           Timing Status                              Measurable 

Dissolve current committees and 
create new ones in their place. 
The four new committees will be 
Redevelopment, Business 
Development, Design, and 
Marketing and Promotions. 
Appoint Board Chairs 

May 2017 Completed Occupancy rate of 
downtown, 
number of new 
businesses, 
number of jobs 
added, 
development 
projects that are in 
active planning, 
capital investment 
in the downtown, 
percentage of 
projects that the 
DDA was notified 
and involved in 
early in the process 

Define priorities for each 
committee. Identify 2 to 3 projects 
for each committee to begin 
working on. 

May 2017 Completed. January 2018. 

Identify 1 or 2 highly visible 
development projects at the 
entrance of River St and/or 
another marquee project to 
attract visitors. Authorize Director 
to begin working on projects. 

May 2017 The DDA currently has a 
purchase agreement on a 
property at the intersection 
of US 31 and River St.  

Support Director to increase 
amount of time working on 
economic development. 

June 2018 Board is exploring new 
options for accounting, 
possible interns, and more 
responsibility of the 
volunteers on Marketing 
and Promotions 
committee. 

 



 

 

 

Re-Development Committee 

T. Eftaxiadis………………..Chair 

  

Business Development Committee 

Valarie Bergstrom……..Chair 

Focus Area 2 - 2018: Increase business occupancy in existing buildings and retain or expand current 
businesses. 

Strategy Timing Status 

Recommend zoning changes to 
C-3 District to encourage more 
types of use. 

Committee should submit 
recommendations to Board by 
March 14, 2018 

Review comparison table to 
other communities’ zoning. 

Create 5x5 business idea 
competition to encourage 
entrepreneurs. 

Committee should present 
guidelines and how the 
competition would work by 
March 14, 2018. 

Guidelines have been created. 

Explore options to assist small 
business owners or start-ups to 
open their business through 
S.C.O.R.E. or other similar 

  

Focus Area 1 - 2018: Lead and promote the development of under-utilized buildings and spaces in the 
downtown core.   

Strategy Timing Status 

Explore options for DDA Board 
to consider to assist small or 
inexperienced developers and 
promoting use of tax abatement 
and grant opportunities to 
redevelop vacant upper stories. 

Options should be presented to 
the Board by March 14, 2018. 

 

Solicit requests for proposals for 
the American Cleaners 
property. 

Proposals should be presented 
to the Board by February 14, 
2018.  

 

Facilitate a smooth process for 
developers to work through 
approval process with the City 
and other relevant agencies. 

Ongoing.  

Prioritize sites the committee 
will focus on. 

Prioritized list should be 
presented to the Board by 
March 14, 2018. 

 



programs.  

 

 

 

Design Committee 

Barry Lind………Chair 

 

Focus Area 3 - 2018: Continue to improve the physical aesthetics and leverage the historic character 
of the downtown area. 

Strategy Timing Status 

Improve Parking Signage Fall 2018  

MSU SBEI Project Follow 
Through 

Final presentation is in April 
2018. 

Working on obtaining cost 
estimates for projects identified 
in MSU project. 

Garbage Removal   

 

 

Marketing & Promotions Committee 

Rachel Brooks…….Chair 

Focus Area 4 - 2018: Sell the image of Downtown Manistee to visitors, shoppers, and potential new 
businesses. 

Strategy Timing Status 

Reorganize and propose 
marketing and promotions 
budget. 

March 14, 2018  

Reorganize Committee 
structure 

March 14, 2018  

 

Economic Development Functions for DDA Director 

1. Facilitate creation of increased market rate and workforce residential housing density in 

underutilized upper floors of existing buildings 

a. Maintain/update space inventory 

b. Promote MEDC Rental Rehab grant opportunities for property owners 

c. Promote use of Historic Redevelopment Tax Credits 

d. Research and communicate to property owners of currently private and public funding 

availability 

2. Identify, prioritize, update and promote redevelopment of large vacant/underutilized properties 

a. DDA lead sites 



i. Identify tenants/buyers/users 

ii. Plan all development aspects 

iii. Identify funding/financing sources 

iv. Procure planning, architectural and engineering services 

b. Private developer sites 

i. Maintain close contact with prospective and potential developers 

ii. Participate in development discussions and negotiations 

iii. Research and communicate current availability of public funding sources 

iv. Facilitate development approvals 

3. Facilitate maintaining occupancy in existing commercial spaces 

a. Identify needs and challenges of current business owners 

b. Improve physical aesthetics of the downtown area 

4. Recruit targeted businesses in existing vacant and underutilized commercial spaces 

5. Develop economic development skills 

a. Continued training 

b. Cultivate local and state-wide relationships 

c. Visit projects and programs 

 




























