














































































































 MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY
DOWNTOWN DOLLARS FUND

 BALANCE SHEET

ASSETS Dec. 31, 2019

Current Assets

Checking/Savings

248-014 ꞏ Downtown Dollars Checking 2018 600

248-015 ꞏ Downtown Dollars Checking 2019 784

248-016 ꞏ Downtown Dollars Checking 2020 1,800

Total Checking/Savings 3,184

TOTAL ASSETS 3,184$  

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

2018 Downtown $ Outstanding 1,384

2019 Downtown $ Outstanding 2,042
2020 Downtown $ Outstanding 2,300

Total Liabilities 3,684

Equity

248-390 ꞏ Fund Balance (157)
Net Income (343)

Total Equity (500)
TOTAL LIABILITIES & EQUITY 3,184$  
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 MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY
REVOLVING LOAN FUND

 BALANCE SHEET 

ASSETS Dec. 31, 2019

Current Assets

Checking/Savings

Revolving Loan Checking - WSB 17,870
Other Receivable 125

Total Current Assets 17,995

Other Assets

Revolving Note Receivable

RLB Boutique 5,137

Duchon Insurance 1,664
J Catlett's Men's Styling LLC 3,754

Total Other Assets 10,555

TOTAL ASSETS $28,550

LIABILITIES & EQUITY

Equity

Fund Balance 28,360
Net Income 190

Total Equity 28,550

TOTAL LIABILITIES & EQUITY $28,550
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 MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY
GENERAL FUND

 BALANCE SHEET 

ASSETS Dec. 31, 2019

Current Assets

Checking/Savings

248-000 ꞏ Petty Cash 1,000

248-010 ꞏ Checking - West Shore Bank 285,583

248-008 ꞏ Land Acquisition Account - WSB 78,787
248-003 ꞏ Façade Grants Checking 5,004

Total Checking/Savings 370,374

248-028 ꞏ Accounts Receivable 6,389
12100 ꞏ Pre-Paid Expenses 0

Total Other Current Assets 6,389

Total Current Assets 376,763

Other Assets
248-182 ꞏ Investment - Amer Cleaners Prop 84,160

TOTAL ASSETS 460,923

LIABILITIES & EQUITY

Liabilities

Current Liabilities

248-202 ꞏ Accounts Payable 400

248-204 ꞏ Due to Revolving Fund 125
248-210 ꞏ Payroll Liabilities 569

Total Current Liabilities 1,094

Total Liabilities 1,094

Equity

248-392 ꞏ Designated Fund Balance

248-393 ꞏ Land Acquisition . 78,787
248-396 ꞏ Façade Grant 5,004

Total 248-392 ꞏ Designated Fund Balance 83,791

248-390 ꞏ Fund Balance 303,078
Net Income 72,960

Total Equity 459,829

TOTAL LIABILITIES & EQUITY 460,923
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Manistee Downtown Development Authority
Monthly Disbursements

December 2019 

Date Transaction Type Number Vendor Name Description Amount

12/02/2019 Check 3847 Muskegon Regional Police Pipes & Drums Sleighbell 600.00 
12/02/2019 Bill Payment (Check) 4825 Connie M Tewes CPA LLC Accounting 400.00 
12/07/2019 Bill Payment (Check) 4826 Ludington Daily News Advertising 118.76 
12/08/2019 Bill Payment (Check) 4829 Fantail Farms LLC Sleighbell 500.00 
12/12/2019 Paycheck DD Caitlyn M Berard Direct Deposit 1,463.99 
12/13/2019 Bill Payment (Check) 4590 Mika Meyers Beckett & Jones PLC Legal Expense 475.00 
12/15/2019 Check 3848 ManisteeElks Lodge #250 Façade grant 10,000.00 
12/19/2019 Bill Payment (Check) 4831 Douglas Valley Sleighbell 178.05 
12/19/2019 Bill Payment (Check) 4830 Douglas Valley Sleighbell 618.00 
12/20/2019 Check EFTPS United States Treasury 941 Payroll taxes 1,052.46 
12/26/2019 Paycheck DD Caitlyn M Berard Direct Deposit 1,463.98 
12/26/2019 Bill Payment (Check) 4836 MDP Insurance Insurance 350.00 
12/31/2019 Bill Payment (Check) 4835 Grand Rental Station Sleighbell 1,650.69 
12/31/2019 Bill Payment (Check) 4832 Lavender Florals Sleighbell 132.50 
12/31/2019 Bill Payment (Check) 4833 Calvin Lutz Farms Sleighbell 3,128.00 
12/31/2019 Bill Payment (Check) 4834 Accident Fund W/C Insurance 341.00 
12/31/2019 Bill Payment (Check) 4837 Jackpine Business Centers Office Expense 267.62 

$22,740.05Total Disbursements
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 MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY

 Profit & Loss Budget vs. Actual
 July 2019 through June 2020

Jul '19 - June 2020 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

TIF Revenues

248-401 ꞏ TIF Revenue 243,307                   251,884         (8,577)               96.60%

248-573 ꞏ Local Community Stabilization Revenue 20,872                     20,000           872                   0.00%

Total TIF Revenues 264,179                   271,884         (7,705)               97.17%

Committee Revenue

248-278 ꞏ Spark Manistee 2,500                      8,000             (5,500)               31.25%

Event Revenue

248-280 ꞏ Event Revenues

248-286 ꞏ Sleighbell Sponsorships 11,000                     11,000              100.00%

248-283 ꞏ Sleighbell - Other 1,144                      15,000           (13,856)             7.63%

Total 248-283 ꞏ Sleighbell 12,144                     15,000           (2,856)               80.96%

248-281 ꞏ Hops & Props

248-284 ꞏ Hops & Props Sponsors 14,600                     -                    14,600              100.00%

248-281 ꞏ Hops & Props - Other 30,572                     33,500           (2,928)               91.26%

Total 248-281 ꞏ Hops & Props 45,172                     33,500           11,672              134.84%

Total 248-280 ꞏ Event Revenues 57,316                     48,500           8,816                118.18%

Total Event Revenue 57,316                     48,500           8,816                118.18%

248-642 ꞏ Miscellaneous Income

248-261 Downtown Dollars Discount (300)                        -                    -                        0.00%

248-664 ꞏ Interest Income 504                         500                4                       100.80%

248-704 ꞏ Other Income 2,000             (2,000)               0.00%

Transfer In Fund Balance -                              192,566         (192,566)           0.00%

Total 248-642 ꞏ Miscellaneous Income 204                         195,066         (194,862)           0.11%

Total Income 324,199                   523,450         (199,251)           61.94%

Expense

Office Related Expenses

248-847 ꞏ Advertising 167                         300                (133)                  55.67%

248-853 ꞏ Office Equipment and Supplies 297                         1,000             (703)                  29.70%

248-854 ꞏ Postage 63                           300                (237)                  21.00%

248-857 ꞏ Membership Dues 295                         600                (305)                  49.17%

248-858 ꞏ Miscellaneous-Office Related 232                         300                (68)                    77.33%

248-859 ꞏ Printing & Reproduction -                              250                (250)                  0.00%

248-863 ꞏ Travel 577                         1,000             (423)                  57.70%

248-864 ꞏ Subscriptions 357                         -                    357                   100.00%

248-865 ꞏ Meeting Hosting 22                           300                (278)                  7.33%

248-866 ꞏ Training-Education-Conferences 355                         1,250             (895)                  28.40%

248-868 ꞏ Insurance 1,223                      2,350             (1,127)               52.04%

248-870 ꞏ Phone/Internet 87                           300                (213)                  29.00%

Total Office Related Expenses 3,675                      7,950             (4,275)               46.23%
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 MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY

 Profit & Loss Budget vs. Actual
 July 2019 through June 2020

Jul '19 - June 2020 Budget $ Over Budget % of Budget

Personnel Related Expense

248-718 ꞏ Gross Salary - Director

248-705 ꞏ Employer FICA Expense 1,931                      1,601                100.00%

248-711 ꞏ Unemployment 108                         -                    108                   100.00%

248-718 ꞏ Gross Salary - Director 25,332                     110,000         (84,668)             23.03%

Total 248-718 ꞏ Gross Salary - Director 27,371                     110,000         (82,629)             24.88%

Total Personnel Related Expense 27,371                     110,000         (82,629)             24.88%

Fee Related Expenses

248-731 ꞏ Bank Service Charges 136                         100                36                     136.00%

248-904 ꞏ Annual Audit 1,500                      1,500             -                        100.00%

248-903 ꞏ 1999 Bond Payment-Streetscape 137,700                   137,700         -                        100.00%

248-902 ꞏ Legal Fees 1,425                      1,000             425                   142.50%

248-901 ꞏ Accounting 2,400                      5,000             (2,600)               48.00%

248-906 ꞏ TIF Plan Redevelopment 607                         -                    607                   100.00%

Total Fee Related Expenses 143,768                   145,300         (1,532)               98.95%

Design Committee Related Expense

248-639 ꞏ Landscaping 273                         18,000           (17,727)             1.52%

248-665 ꞏ Hanging Baskets / Watering Contract 3,632                      13,000           (9,368)               27.94%

248-651 ꞏ City Maintenance in DDA -                              22,000           (22,000)             0.00%

248-653 ꞏ Holiday Decorations 3,128                      8,500             (5,372)               36.80%

248-652 ꞏ Facade Grant Program 15,000                     10,000           5,000                150.00%

248-658 ꞏ Downtown Maintenance -                              28,400           (28,400)             0.00%

248-661 ꞏ Parking Signage 949                         4,500             (3,551)               21.09%

248-663 ꞏ Banners 161                         -                    161                   100.00%

Transfer to Property Acquisition -                              25,000           (25,000)             0.00%

Total Design Committee RelatedExpense 23,143                     129,400         (106,257)           17.89%

Economic Restructuring

248-555 ꞏ Strategic Plan 1,000             (1,000)               0.00%

248-628 ꞏ Property Acquisition 5,483                      78,000           (72,517)             7.03%

Total Economic Restructuring 5,483                      79,000           (73,517)             6.94%

Organization Committee

248-600 ꞏ Main Street Program Newsletter 300                (300)                  0.00%

248-602 ꞏ Downtown Dollars Program 198                         500                (302)                  39.60%

248-608 ꞏ Spark Manistee 535                         8,000             (7,465)               6.69%

Total Organization Committee 733                         8,800             (8,067)               8.33%

Promotions Committee Expenses

248-751 ꞏ Promotions Committee Expense

248-748 ꞏ Website Redevelopment -                              500                (500)                  0.00%

248-761 ꞏ Hops & Props on the River 30,844                     21,500           9,344                143.46%

248-764 ꞏ Sleighbell Weekend 16,374                     21,500           (5,126)               143.46%
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 MANISTEE DOWNTOWN DEVELOPMENT AUTHORITY

 Profit & Loss Budget vs. Actual
 July 2019 through June 2020

Jul '19 - June 2020 Budget $ Over Budget % of Budget

248-776 ꞏ Advertising -                              5,000             (5,000)               76.16%

Total 248-751 ꞏ Promotions Committee Expense 47,218                     48,500           (1,282)               97.36%

Total Expense 251,391                   528,950         (277,559)           47.53%

Net Operating Income 72,808                     (5,500)            78,308              
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