FIFTH AVENUE BEACH SUNSET, SUMMER 2020
FAN PHOTO FROM SCOTT NOVAK
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Our Vision:
“Manistee is a safe and positive community to
live, work, and play.”
Strategic Mission:
“To continue to encourage a rich heritage of successes
in industry and business while continuing to enhance
our vibrant residential character.”
Our Purpose:
“To protect the health, safety, and welfare of citizens in order that all
may prosper, enjoy, and partake in a vibrant waterfront community
that many will be proud to call home.”
1.
2.
3.
4.
5.
6.

Three Year Strategic Goals (SG#)
Economic Development and Jobs.
City Infrastructure.
Beaches, Parks and Recreational Areas.
Financial Stability and Continuous Improvement.
Intergovernmental Relationships.
Housing, Homelessness and Senior Citizens.
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A MESSAGE FROM THE CITY MANAGER
The Highlights serve as an excellent time of reflection. Too often we live in
the instant and fail to take the time to remember what has been
accomplished. Committing to paper allows Council, Staff, and the
Community a quick snapshot of the projects completed this year and
how they relate to Council’s Strategic Goals.
While each entry in the booklet is important, I would like to focus on two.
First, any reflection on 2020 must begin and end with COVID-19. City Staff,
business owners and the community were forced to adapt to a new way
of life, both professionally and personally. City facilities were closed,
opened, and then closed again. Employees who could work remotely did
so. Those that could not came to work while taking precautions to
safeguard themselves. The City’s investment in technology made it
possible to conduct remote meetings when needed. Staff did what was
needed and continued to provide a high level of service to our
community. Hopefully, this will be over sometime in 2021 and we can
return to some sense of normalcy.
Second, community wide economic development efforts and
partnerships are paying dividends. The Chamber of Commerce, City Staff
and City Council worked together to provide an economic development
friendly environment that has the attention of local, state, and national
developers. Work began on the Hollander Development’s 45-unit
affordable housing project. 440 River Street was purchased by a wellrespected restaurateur with the intent to extensively remodel the structure
and make it suitable for use as a restaurant. The project is scheduled for
completion in late Spring 2021. On-going discussions on the Gateway
Project, a transformational redevelopment at the corner of River Street
and U.S. 31, are moving forward in a very positive manner. The Chamber
and Staff are working with a development group on the construction of a
multi-story hotel at the site of the Lakeshore Motel. Indications are that the
project will break ground in Spring 2021. There are several other
development projects completed this year and others that should be
complete in 2021.
Special thanks to all our employees. Without their daily efforts we could
not have realized these outstanding accomplishments. All in all, it is a
great time to live, work and play in Manistee.

Thad N. Taylor, City Manager
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MANISTEE MUNICIPAL MARINA, SUMMER EVENING 2020
FAN PHOTO FROM FRANK POST

FIRE DEPARTMENT
VEHICLE EXTRICATION TRAINING (ABOVE)
AND ANNUAL FIRE TRUCK PUMP TESTING
(RIGHT)
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CONSTRUCTION
1.

2020-2021 Construction Projects
• RD Projects: General Wastewater Improvements
o Phase IA–2019 Wastewater Collection System Rehabilitation
o Phase IB–2019 Storm & Sanitary Sewer Improvements
o Phase IIA Wastewater Collection System Improvements
o Phase IIB Clean Water Recovery Facility Improvements
General Wastewater Improvement, Phase I, Contract A, Wastewater
Collection System Rehabilitation – This Project’s goals included
eliminating infiltration, extending the structural service life of the
sanitary sewer, rehabilitating the structural defects, and improving
flow capacity in the wastewater collection system. Contractors
began work in March 2020 by trimming the protruding services within
the sanitary sewer in preparation for cleaning and Cured in Place
Pipe (CIPP) lining. This project is ongoing. Substantial completion is
anticipated December 2020. Final Completion is anticipated for
early January 2021.
This project accomplished:
• Approximately 5.4 miles (28,400 feet) of cured in place pipe
lining of existing sanitary sewers
• Approximately 85 manhole structures rehabilitated using cured
in place manhole lining
• Removal and replacement of approximately 65 sanitary sewer
manhole frames and covers
• Trenchless spot repairs at 3 locations
General Wastewater Improvements, Phase I, Contract B, Street,
Water Main, Storm and Sanitary Sewer Improvements – This Project’s
goals were to decrease flooding, lower groundwater elevations,
provide stormwater outlets to relieve pressure on the sanitary sewer
system, upgrade under-sized water main, repair broken sections of
sanitary sewer, and reconstruct 9 blocks of City streets. This project
will be finalized before the end of December 2020.
This project accomplished:
• Installation of approximately 3,900 feet of storm sewer and
associated roadway improvements
• Reconstruction, including replacement of 900 feet of water
main
• 9 Sanitary sewer spot repairs throughout the City
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2019-2020 Street Improvements, Street and Storm Sewer
Improvements - This Project’s goals were to decrease flooding and
to reconstruct 4 blocks of City streets. Project was substantially
completed on June 5, with slope restoration (topsoil/seeding/mulch)
completed in August.
This project accomplished:
• Approximately 1,070 feet of road reconstruction
• Approximately 950 feet of storm sewer improvements and
associated drainage structures
General Wastewater Improvements, Phase II, Contract A,
Wastewater Collection System Improvements – Project is being
funded by a USDA-RD low interest loan. The project will be put out
for bid Winter 2021. Construction will proceed after all approvals
from Rural Development and City Council are received and loan
closing.
Project goals:
• Closure of SSO-018 at the intersection of Fifth and Ramsdell
• Construction of a new, 48” diameter, conveyance sanitary
sewer from the former SSO to the WWTP
• Sewer construction will require complete road reconstruction
along the following routes:
o Ramsdell, Fifth to Seventh
o Seventh; Ramsdell to High
o Local sewer mains and water mains will be replaced or
eliminated
General Wastewater Improvements, Phase II, Contract B, Clean
Water Recovery Facility Improvements – Project is being funded by
a USDA-RD low interest loan. The project will be put out for bid
Winter 2021. Construction will proceed after all approvals from Rural
Development and City Council are received and loan closing.
The City purchased, from Morton Salt, property adjacent to the
WWTP which will be used to construct storage tanks and expand the
WWTP. Sale closed June 24; $335,000.
Project goals:
• Construction of a new headworks facility at the WWTP
including upgraded pumping, screening facilities, grit removal,
and controls
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• Construction of approximately 6 million gallons of above
ground storage to temporarily contain excess I&I so it can be
treated by the WWTP
• Removal of the sewage pump station at the intersection of
Eighth and Vine
• Upgrades to the existing WWTP and rename it as the Clean
Water Recovery Facility
2.

High Lake Levels – Impacting several areas of the City including
beachfront areas, Arthur Street boat launch, fishing platform &
retaining wall, Riverwalk and riverbank, North Beach Access, First
Street Overlook and Wastewater Treatment Plant.
The stairs to the North Beach Access, leading from the deck to the
beach were washed away in July. The erosion threatened to
compromise the deck structure. An emergency repair was
completed in August. However, significant wind events in November
resulted in additional damage to the supporting foundation. The
City is working with a local contractor to install a permanent solution.

3.

DPW Leaking Underground Storage Tank (LUST) – Compliance, Inc.
completed sampling and report. Will continue to complete a
historical database in 2021. SG#2,5

4.

M-55 Bridge Utilities – In 2020-2021 MDOT will replace the M-55 bridge
over the Manistee River due to structural concerns. A sanitary sewer
force main and a water main serving the Oaks prison, Renaissance
Park and the Bluffs development that are suspended from the
bridge will be relocated as part of this project. SG#2,5

5.

Arthur Street Sanitary Pump Station improvements, including
replacement of pumps, installation of a metering chamber and the
addition of a backup generator. This pump station is a critical asset
serving the north US-31 corridor in the City and flows from Manistee
Township, including the Oaks Correctional Facility. The City was able
to provide bypass pumping and traffic control for the project which
saved $41,950. Project cost $164,077. Project was completed in
November.

6.

Applied for Michigan Department of Natural Resources Trust Fund
Grant to assist in upgrades to the North Riverwalk within Veteran’s
Park. Improvements would include landscaping items, walkways,
stairs, retaining walls and new lighting. Estimated cost eligible for an
MDNR Grant is $410,000; grant not awarded.
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7.

In 2019 the City applied for Community Foundation Grant to
resurface First Street Beach Tennis Courts with an estimated cost of
$67,200; grant request was for $39,400. Courts were completed in
July 2020. SG#3

FIRST STREET TENNIS
COURTS RESURFACED
AND IMPROVED –
COMPLETED SUMMER
2020

PHOTO (BELOW) BY
JEFFERY GARDNER

8.
In June applied for MDOT
Category B grant for $250,000 to
assist with upgrading Jackson
Street, Van Buren Street and a
portion of Eighth Street; grant was
not awarded.
9.
Anticipated MDOT project
coordination: Memorial Bridge
work in 2023; Detour route
upgrades in 2020-21; M-55 Bridge work in 2020-21; and Maple Street
Bridge maintenance in 2022. SG#2
10.

Council approved a change order to the Gerber contract to
construct three single stall refuse corrals for the City, one at Fifth
Avenue Beach and two at First Street Beach. The cost is $14,957.
each, totaling $44,871. Once completed, the refuse corrals bring the
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City into compliance with Zoning Ordinance, Article Five General
Provisions, Section 506. SG#3
11.

In October, DPW constructed and installed steps to
the fiber recycling trailer maintained by Manistee
Catholic Central School. SG#5

12.

Municipal Roofing Project – received bids in
November of 2020. Bids were received for repair or
replacement at City Hall, Fire Station, Water Works building, and
Water Well House buildings. Additional roofing projects including
WWTP, DDA district restrooms, and Maple Street Bridge building
could also be completed if funding is available. Anticipated award
of project in December 2020.

13.

Riverwalk Erosion, Retaining Wall and Riverwalk Repairs – this
project’s goals include the repair of areas of the south shoreline of
the Manistee River from the First Street pavilions to the Riverside
Marina parking area, reconstruction of the collapsed retaining wall
at the First Street overlook, and reconstruction of damaged sections
of the Riverwalk.
Bid opening for this project was December 9, 2020. A Joint Permit
Application has been submitted and is currently being reviewed by
EGLE and USACE. Construction will be approved to begin in January
2021 and after all required permits are received.
Project goals:
• Repair of eroded shoreline and constructing a stone
revetment wall
• Rebuild retaining wall at the First Street overlook above new
revetment wall
• Reconstruct damaged Riverwalk below the First Street
overlook, a portion of which will be reconstructed as a 6’
wide concrete sidewalk on top of the stone revetment wall.

ARTHUR STREET PUMP
STATION
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RD 1A
MANHOLE LINING
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GOVERNANCE
1.

2020 - 2021 Fiscal Year Budget and Capital Improvement Plan:
Budget continues to be challenging with more needs and initiatives
than funds available, with additional anticipated shortfalls due to
COVID-19.
Budget recommendations were published April 7 and introduced to
the Council and public on April 14. Work sessions and public hearing
were held in April. Budget document adopted May 6, 2020 and
includes a $6,437,173 General Fund Budget. The City’s taxable value
increased by 2.8%. Millage was set at 17.7612 mills for the General
Fund and 1.15 mills for the Refuse Fund. There was a 3.5% rate
adjustment to water and sewer; charges established at $3.25 and
$8.90 per 1,000 gallons, respectively. SG#4

2.

Approved budget amendments to address unanticipated or
unbudgeted events or expenditures. Required by law to ensure
actual expenditures do not exceed budgeted amounts. SG#4
• 02/04/20 - #2020-2
• 06/02/20 - #2020-3
• 06/16/20 - #2020-4
• 07/21/20 - #2020-5
• 12/01/20 - #2021-1

3.

Approved Downtown Development Authority Budget for 2020-2021
on May 6. SG#5

4.

Anderson Tackman presented June 30, 2020 audit to City Council on
December 15, 2020. The audit shows a General Fund Balance of
$1,384,921; a decrease of $367. Manistee had a clean (unqualified)
audit opinion, no deficiencies in internal controls, and no instances
of non-compliance under Government Accounting Standards.
Audit Committee submitted their annual report to Council on
December 15, 2020 regarding the discharge of their duties and
responsibilities. SG#4

5.

Four Council seats were up for election in November. Candidates
were: First District – David Bachman, Third District – Roger Zielinski,
Fifth District – Michael Szymanski, and Seventh District – Erin Martin
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Pontiac. At the Organizational Meeting in November, City Clerk
Heather Pefley swore in David Bachman, Roger Zielinski, Michael
Szymanski, and Erin Martin Pontiac. Council elected Roger Zielinski as
Mayor and Michael Szymanski as Mayor Pro-Tem.
6.

2020 Elections: Presidential Primary on March 10, special school
election on May 5, State Primary on August 4, and General Election
on November 3. Clerk’s Office completed required Public Accuracy
tests.

7.

The State of Michigan required the May 5 election to be held by
Absentee Ballots only due to the global pandemic. For the
subsequent elections, the Clerk’s Office was able to implement all
COVID-19 related safety protocols into the polls to
allow constituents to participate in a safe, secure
election, whether they chose absentee or in-person
voting.
The State of Michigan provided the City with a secure
drop box, available for the return of absentee ballots
at the voter’s convenience.

8.

The City purchased an additional ballot tabulator, at the request of
the City Clerk, due to an increase in absentee voters, because of
the passage of Proposal 3 in 2019. The City’s permanent absentee
voters list increased by 145%. The new tabulator was used to create
a second absentee counting board. SG#4

9.

Downtown Development Authority – The DDA completed the TIF
and Development Plan which City Council approved on February 4,
2020.
The City entered into a service agreement with the DDA to enhance
and accelerate services for 2020. SG#2, 5
The DDA Board contracted with the Manistee Area Chamber of
Commerce to provide essential duties, responsibilities and reporting
for the Downtown Development Authority in leu of an Executive
Director. The agreement was signed September 1. SG#1, 5

10.

Negotiated with the United Steel Workers and after months of
COVID-19 delays, the City and the Union signed a 3-year contract in
September. SG# 2,4
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11.

Entered a five-year contract with the State of Michigan for 2020
Trunkline Maintenance. SG#4

12.

Negotiated a lease amendment with New Cingular Wireless PCS,
LLC with a 6.5% increase in rent for a slightly expanded area to their
existing leased space on the Industrial Park water tower to
accommodate a new generator on site. Annual rental is now
$39,488 with a 2.5% annual escalator. SG#4

13.

Approved a license agreement with Consumers Energy for
environmental testing and remediation on City property along the
river channel adjacent to the North Riverwalk Park. Authorized joint
Corps and DEQ permits to collect sediment samples and inspect
riprap in the river channel. White Lake Dredge and Dock completed
the remediation in July.SG#5

14.

The Police Department entered into a reciprocal law enforcement
agreement with the Little River Band of Ottawa Indians Department
of Public Safety. SG#5

15.

Approved a 3% PILOT and Municipal Services Agreement of $200
per unit for CT HV Limited Dividend Housing Association LLC to
support the Rehab of Century Terrace and Harborview Apartments.
Thirty-five-year agreement with a 3% escalator. SG#1,6

16.

Approved a 4% PILOT and Municipal Services Agreement of $200
per unit for Monroe Limited Dividend Housing Association Limited
Partnership to support the construction of a 46-unit senior housing on
property adjacent to the Wagoner Senior Center. Eighteen-year
agreement with a 3% escalator. Project did not move forward as
developer was unable to receive MSHDA LIHTC tax credits. SG#1,6

17.

Continued work with the Grand Traverse Conservation District to
treat invasive species along Veterans Oak Grove Drive and other
areas in the City. Northwest Michigan Invasive Species Network
applied treatment to eliminate Japanese Knotweed in the City and
Phragmites at Man-Made Lake. SG#5

18.

Community members involved in the rail relocation project met with
Samuel Buchalter, Governor Whitmer’s policy advisor. He was given
an overview of the project; at the conclusion of the meeting, he
was given a tour of the area impacted by the rail location. The
Governor’s office interest in the rail relocation project is
encouraging. SG#1,5
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19.

Continued to work cooperatively with MDNR / U.S. Forest Service to
protect nesting sites of endangered Piping Plovers north of Fifth
Avenue Beach. Issued moratorium on beach cleaning when eggs
hatched, and City was only able to do spot cleaning. SG#5

20.

Continued standing governmental meetings with representatives
from the City, County, Manistee Township, Filer Township, LRBOI
monthly. The meetings serve as an excellent exchange of
information and helps facilitate intergovernmental cooperation.
COVID-19 precautions have temporarily interrupted meeting
schedule. SG#5

21.

Approved license renewal with the U.S. Army Corps of Engineers to
allow annual fireworks display on the south breakwater, Manistee
Harbor – fireworks, in addition to the entire Forest Festival, were
canceled for 2020. SG#5

22.

In 2019 the Ad Hoc Refuse Committee provided recommendations
to City Council on the collection and disposal of refuse/garbage
city-wide. Made recommendations to install dumpster corrals in the
downtown area and eliminate refuse collection on River Street. DDA
will cover the cost to construct corrals up to $80,000. Corrals were
completed in September. Ordinance language was updated and
implemented in December.

ONE OF THREE DDA DISTRICT REFUSE CORRALS
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23.

Staff negotiated a new contract with Republic Services that includes
providing every resident a refuse tote. Residents can opt out of the
program by purchasing City of Manistee 30-gallon trash bags.
Update costs are $15.75 for the refuse tote or $25.00 per roll of ten
bags.

24.

Continue to provide meeting space and participated in monthly
local office hours with State Representative Jack O’Malley, though
COVID-19 precautions have temporarily interrupted the in-person
meetings. SG#5

25.

Blight Enforcement – In May, the police department implemented a
new strategy for handling City blight. The City was divided into eight
districts with one police officer assigned to a district. Assigning one
officer per district will facilitate better communication, relationships
with residents and oversight.

26.

The Police Department began the hiring process for the thirteenth
officer position in September. This position will remain open until it is
filled. With this position filled, the PD will be at full staff.

27.

Applied for the CARES Act Public Safety/Public Health Payroll
Reimbursement Grant. Application was for $273,274 and the City
was awarded $136,637.

28.

Police
Department
applied
for
Coronavirus
Emergency
Supplemental Funding Federal Grant. Awarded $6,171 in October.

29.

City agreed to sell the former recycling center site located in the
north industrial park to Oowee Farms, LLC for a marihuana grow
facility. DPW was using the lot for cold storage but was able to
improve and move the cold storage to the City lot on Veterans Oak
Grove Drive. SG#1, 2

30.

Following public hearings Council approved Obsolete Property
Rehabilitation Districts for property located at 440 River Street and at
314 Sibben Street; and approved both applications for their
rehabilitation certificates. SG#1

31.

City continues to use social media like Facebook to inform the
public. This page is not intended to be a forum for public debate or
discussion; rather is used to disseminate information in a timely
manner to residents and visitors. If you have not already done so,
please like and follow our page!
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POLICE DEPARTMENT WELCOMING NEW OFFICER CHASE BARBER
(ABOVE) AND DETECTIVE SERGEANT KIRSTEN GOODSPEED
RECEIVING HER COLLAR BRASS AND GOLD SHIELD (RIGHT)

FALL BULK LEAF PICKUP (BELOW)

REINVIGORATE RIVER STREET
(ABOVE)
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Business Registrations:
• Beyond the Mirror
• Fresh Coast Provisioning, LLC/Dunegrass Co.
• Heritage Farms/Authentic 231
• Manistee Adventures
• Michigan Worm Works
• Pantheon Bath and Candle LLC
• Rebel’s Sanctuary
• Smile Doctors of Michigan PC
• Wild Wild West Tobacco 16, Inc
Parcel Splits / Combinations:
• 51-341-701-03 & 51-341-701-01, 505 Fourth Street, Elissa Laskey
Bylaw Updates for:
• Parks Commission (pending)
Policies:
• CP-19 Credit Card Policy
• CP-13 Purchasing Policy
• GP-75 Electronic Meeting Policy
Ordinance Amendments:
• 19-24 Chapter 1064 Charges for Fire Runs and Emergency Services
• 20-01 Chapters 866 AND 867 Medical and Recreational Marihuana
• Z19-25 Assembly Operations in Key Street Segments
• 20-02 DDA Amendments
• 20-03 Bond Authorizing
• 20-04 Tax Exemption for Housing (City of Manistee Housing Commission)
• 20-05 Tax Exemption for Housing (Monroe Cottages)
• 20-06 Chapter 1060 Refuse
• 20-07 Extend duration of Provisional Permit
• 20-08 Ordinance Duration
Resolutions:
• RES 20-01 Vacation of Olga Street
• RES 20-02 Revenue Bond Loan
• RES 20-03 Revenue Bond Loan
• RES 20-04 Manistee 5-Year Recreation Harbor Plan
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

RES 20-05 Authorizing Financing of a Plow Truck
RES 20-06 Endorsement of Homes for Our Future
RES 20-07 Waterways Grant Program Application
RES 20-08 Trust Fund Grant Application
RES 20-09 Temporary Emergency Measures
RES 20-10 Racial Justice, Inclusion and Diversity
RES 20-11 Notice of Intent – Capital Improvement Bonds
RES 20-12 Board of Review Alternate Day for July and December
RES 20-13 2021TEDF Category B
RES 20-14 Authorizing Financing of a Plow Truck Installment Purchase
RES 20-15 Authorizing Capital Improvement Refunding Bonds
RES 20-16 State Historic Preservation Office Certified Local Government
Planning Grant
RES 20-17 Support of Manistee County Council on Aging Millage
Proposal for Senior services
RES 20-18 Establishing an OPRA District (440 River Street)
RES 20-19 Approving Obsolete Property Rehabilitation Exemption
Certificate (Chemical Bank, nka TCF Bank)
RES 20-20 Establishing an OPRA District (314 Sibben Street)
RES 20-21 Approving Obsolete Property Rehabilitation Exemption
Certificate (Stephen H. Glagola)
RES 20-22 MDOT M55 Bridge

Annual Council Authorizations:
Participated and assisted in various annual community festivals and
events and authorized many fundraising opportunities for area nonprofits.
Non-profit events not covered by statute charged $100 – for profit events,
actual cost of services. Many of these events were canceled or reduced
this year due to the Governor’s Executive Orders in response to the
COVID-19 global pandemic. Many events were canceled in planning
stages and never requested authorization.
•
•
•
•
•
•
•
•
•
•
•

Run the Pier 5k – canceled event
Maxwell Town Wee Parade
Forest Festival – canceled event
Proclaim April as Parkinson’s Disease Awareness Month
Catamaran Racing Association Manistee Regatta
Jaycees Live Music at the Beach
Laborfest – canceled event
Downtown Merchants Sidewalk Sales
Paint the Town Pink – Bows Only Event
Warejko Wedding
Kowalkowski Wedding
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FIRST STREET OVERLOOK
RETAINING WALL COLLAPSE

(ABOVE) AND NORTH
BEACH ACCESS DECK
FAILURE (RIGHT)
HIGH WATER CHALLENGES
(DISCUSSED ON PAGES 7,9)
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COMMUNITY / ECONOMIC DEVELOPMENT
1.

Local Revenue Sharing Board:
City of Manistee was the only applicant and retained their seat on
the Local Revenue Sharing Board as the Third Most Eligible Unit in
January. Roger Zielinski is the City’s representative on the Board.
2020 Cycle I
Police – FN 303 $2,048.00, awarded.
Fire – Firefighter Turnout Gear $44,685.80, awarded.
2020 Cycle II
Police – Ballistic Armor Vests with Carriers $9001.00, pending.
Fire – (8) Fire Helmets and (10) Pairs of Structural Firefighting Boots
$8,320.00, pending.
The City has received approximately $1,777,364 from the Local
Revenue Sharing Board since 2000. SG#4

2.

The City endorsed Homes for Our Future to help strengthen the
message in the region of the relevance of housing for community
growth. SG#5, 6

3.

Applied to the Community Economic Development Association of
Michigan (CEDAM) for a Fellow to assist the City in economic
development initiatives. The program assigns a Fellow to a
community for fifteen months and it requires a $6,000 local match.
The program is only available to communities that a Redevelopment
Ready Certified (RRC). We are an RRC community and in fact, were
the ninth community certified in the State. Unfortunately, the City
was not selected to receive a fellow.

4.

The Visitors Bureau took the lead on applying for the Home and
Garden Television (HGTV)Hometown Takeover and was assisted by
the Manistee County Chamber of Commerce and City Staff. This is a
national opportunity for communities with a population of less than
40,000 that want help in transforming their community. Though we
were not selected, the creation of the video, in addition to the
application and narrative was a great exercise in community
cooperation. It displayed our creative side and demonstrated what
the community can do in a short time frame. SG#5
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5.

Detective Sergeant Josh Glass (later promoted to Police Chief) was
appointed to fill the vacancy, left by the departure of Public Safety
Director Tim Kozal, on the 911 Board Authority. SG#5

6.

City Council, City Staff and a community group worked together to
write a Racial Justice, Inclusion and Diversity Resolution for the City
of Manistee, which was adopted in May and was highlighted in the
Michigan Municipal League news magazine, The Review.

7.

The Manistee Area Chamber of Commerce led an initiative of
partial closures of River Street to vehicular traffic to support
expanding downtown businesses operations due to COVID-19
precautions. The City Council voted to support this initiative to
reinvigorate River Street during the pandemic. SG#1, 4, 5

8.

Issued first final Marihuana permit to local business. Will open doors
on August 27, 2020, as the City of Manistee’s first medical use and
adult use Marihuana dispensary. SG#1, #4

OPERATIONS
1.

The Board of Review met in March, July and December hearing
valuation, poverty exemption, principal residency, mutual mistakes
of fact and conditional rescission appeals.

2.

Completed twenty-first year of beach sampling program. City
financially responsible for all samples. DPW reached an agreement
with the County Health Department for the City to undertake the
local beach monitoring program. City can do the program more
economically and avoids higher charges from the Health
Department. SG#3, #5

3.

Intergovernmental cooperation with Road Commission / MDOT on
equipment, street sweeping, sewer cleaning, and guard rail repairs.
SG#5

4.

Continued regular financial and investment updates to City Council.
SG#4

5.

Published the annual State of the Streets report in January. SG#2

6.

Annual yard waste collection and brush pickup began in April.
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7.

Annual spring and fall hydrant flushing programs completed. SG#2

8.

Completed annual tree removal program and related stump
grinding.

9.

Annual fire truck pump testing was completed in September.

10.

The City Assessor reviewed 20% of the real property in the City.
Notifications were sent to the owners of the targeted properties.
Twenty percent of the City will be reviewed each year. The result is
every property will be reviewed once every five years. SG#4

11.

Continuing with the working holiday concept for the third Monday in
January and the third Monday in February. Offices are closed to the
public, but employees report to work. The Fire Department led
CPR/EAD training for employees. Other projects included: software
training and painting/updating DPW building.

12.

USDA Deer Cull – Total cost for 2020 cull was $9,981.09 for set-up,
baiting, dispatching, processing, testing, and donation of venison.
30 deer taken in four days; 410 lbs. of meat distributed through food
pantries. Another cull being scheduled for 2021.

13.

Due to the global pandemic of COVID-19, all employees who were
able to work from home began doing so on March 23, in
compliance with the governor’s executive order. Also, all meetings
began to be held virtually. Departments that were unable to work
from home began working alternate schedules and at reduced
capacity staffing to keep employees separate and healthy.
City Council Meetings were moved to the Ramsdell Theatre to
ensure social distancing protocol is observed. With the spike in
cases, City Council has temporarily gone back to virtual meetings.

14.

The City began participating with the State/Federal Work Share
Program from May to July.

15.

Website tracker system complaint process for blight and brush
pickup continues to provide another way for the public to interact
with the City.

16.

Signed an agreement in July with SAFEbuilt Michigan to run the
City’s rental program. SAFEbuilt also continues to provide building
plan review services and inspections.
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17.

Public Safety Director participated in the School Safety Advisory
Board at MMHS on January 13. SG#5

18.

The Fire Department held a vehicle extraction training in
collaboration with surrounding township departments on July 29.
SG#5

19.

Contracted with the State of Michigan for 2020 Trunkline
Maintenance. Every five years the City contracts with the Michigan
Department of Transportation (MDOT) to perform maintenance on
the US31 Trunkline within the City limits; the State reimburses the City
for the costs associated with the work.

20.

On July 7, City Hall reopened to the public, with COVID-19
precautions in place, after almost 4 months of being closed to the
public.

21.

Applied for a demolition grant to remove blighted building at 2
Duffy Street, in the amount of $15,000. Applied for the grant once
before; grant was canceled due to COVID-19 cuts.

22.

The City of Manistee partnered with the Manistee County Planning
Department to draft a 5-Year Recreation Harbor Plan. This
document is necessary per the DNR when writing grants through the
waterways program. The plan outlines a prioritized development
plan for accessible waterway areas within the City limits. The plan
was reviewed/approved by the Manistee Harbor Commission and
adopted by City Council. With the Harbor Plan in place, the City
was able to apply for a waterway grant through the DNR.

23.

Applied for the Hazard Pay Grant, $1000 payment for each fire
fighter and police officer, for a total $19,000. The City was awarded
the grant in September and was paid out to the employees before
the end of the month.

24.

DPW completed forestry work around the City that had been
backlogged. Cut/trimmed approximately 60 trees.

25.

At the recommendation of the Harbor Commission in 2019, Council
approved the purchase and installation of 12 large and 8 small no
wake zone signs for the Manistee River channel; with a total cost not
to exceed $1,600. The no wake zone signs were installed in July 2020.
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26.

Fire Department received a $1,500 donation from Packaging
Corporation of America (PCA). The Fire Department purchased
equipment with the donation.

27.

Spring sludge haul completed, approximately 945,000 gallons
removed, and land applied according to EGLE guidelines. Another
500,000 gallons is planned before the end of the year.

28.

Manistee Catholic Central School (MCC) agreed to host the City
Recycling Center. The City is reducing fiber tipping fees by $16,000
and MCC is receiving new revenue from a program with Packaging
Corporation of America. Recycling Center transition was complete
in late February 2020, added area for yard waste later. SG#5

29.

Updated to Mitel telephone systems in October, including new
telephones and integrated software.

30.

City Hall changed hours of operation. Starting in July, City Hall
began opening at 7:30 a.m. and closing at 6:00 p.m. on Monday,
Tuesday, Thursday, and Friday. The building is closed to the public on
Wednesday, though staff continues to work in the building.

31.

Technology Updates: In 2019 purchased Lucity software, as part of
the SAW grant, for the DPW. Assists with tracking and streamlining
various aspects of operations. COVID-19 delays kept it from going
Live until September 22, 2020. SG#2, 4

32.

IT Right replaced the City’s main server (Father) beginning on
September 1. SG#2 SG#4

33.

Entered into a 5-Year agreement with IT Right for Information
Technology Consulting and Network & Information Technology
Support Services. IT Right has provided IT consulting and support
services to the City since 2012. Recently, they have reworked and
enhanced their service model to provide additional planning
services and a higher level of network security. SG#2

34.

City began working with IT Right to provide periodic security training
for all City email users. The first opportunity for online training was
available on August 17.

35.

City Council voted to approve the Fire Departments request for a
new ambulance on October 6, replacing an eighteen-year-old
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reserve ambulance with a 2020 PL Custom Classic 170 Type I
Ambulance from the low bidder, Halt Fire for $261,268.
36.

Continue to utilize ePackets for City Council meeting agendas using
iPads and Dropbox for all Councilmembers and Department
Directors. Agenda packets are no longer mailed or emailed and
are regularly posted on the City’s website at www.manisteemi.gov.
While on the City’s website, click on the “Notify Me” button. You will
be able to sign up for regular email updates on a variety of subjects.
We also post Council and other board and commission dates on
Facebook ( facebook.com/CityofManistee) with a link to the agenda
packet. Please like our page and get regular updates this way too.

Equipment Purchases:
• Pioneer Mobile Pump
• Election Tabulator
• Ford F250
• Exmark Mower
Employee Hires / Retirements:
• Austin Bachinski hired as a bridgetender on 1/13/2020
• David Banks hired as a WWTP Operator on 1/06/2020
• Daniel Wilkosz hired as a WWTP Operator on 3/09/2020
• Lee Miller hired as a WWTP Operator on 3/30/2020
• Chase Barber hired as Police Officer on 10/05/2020
• Tim Kolanowski retired 1/10/2020
• Cindy Lokovich retired 1/17/2020
• Rick Tetsworth retired 1/24/2020
• Ernie Helminski retired 1/24/2020
Promotions / Training / Certifications:
• Joshua Glass promoted to Police Chief – 7/2020
• Mark Cameron promoted to Fire Chief – 7/2020
• Kirsten Goodspeed promoted to Detective Sergeant – 10/26/2020
• Fire Crew received medical training, recertifying in ACLS, PALS, and BLS
– 1020/2020
People’s Choice Awards:
• Raul Vasquez Jr – Best Public Service Employee
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FREIGHTER IN THE CHANNEL BY THE
CITY MARINA
PHOTO BY FRANK POST
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DIRECTORY OF OFFICIALS - 2020
Mayor Roger Zielinski
Mayor Pro-Tem James Grabowski
Councilmember Dale Cooper
Councilmember Michael Szymanski
Councilmember Lynda Beaton
Councilmember Jermaine Cipcic
Councilmember Erin Martin Pontiac
***
City Manager Thad N. Taylor

DIRECTORY OF OFFICIALS - 2021
Mayor Roger Zielinski
Mayor Pro-Tem Michael Szymanski
Councilmember David Bachman
Councilmember Lynda Beaton
Councilmember Jermaine Cipcic
Councilmember James Grabowski
Councilmember Erin Martin Pontiac
***
City Manager Thad N. Taylor
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