2020 Work Completed
In 2020 the City performed full reconstruction with storm sewer and water main improvements on 0.80 miles
of Local Streets and 0.12 Miles of Major Streets. Total project investment was approximately $1.65 Million.
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Street Asset Management Plan

Transportation Improvement Plan
Using the Street Asset Management Plan, the City prepares a Transportation Improvement Plan (TIP) as part of
the annual City budget. The TIP utilizes detailed spreadsheets, RoadSoft software, PASER Ratings, utility
condition assessments, project costs, etc. to balance and prioritize investments into the City’s street
infrastructure. The TIP identifies likely street work looking out over a 3 to 4-year time horizon. Year 1 TIP
work and funding is incorporated in the current City budget, while year’s 2-4 are for planning and forecasting.
The work proposed in the TIP is based on a variety of factors including available financial resources, grants,
street condition assessment, engineering evaluation, required water & sewer improvements, new
developments, volume of traffic, and the City’s strategic plan. More information on the City’s street finances
and plans can be found in City’s annual budget and on the City’s website at www.manisteemi.gov
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Through proven asset management principals, the City has created and implemented a transportation asset
management plan. This plan is intended to serve as a guiding document for all operations, maintenance, and
improvements to City of Manistee streets. The plan has been developed using Michigan Department of
Transportation (MDOT) suggested best practices. The current Street Asset Management Plan can be found on
the City of Manistee’s website In 2009, the State Transportation Asset Management Council recognized the
City with its Organization Award “For Demonstrating Outstanding Achievement in Implementing the Core
Principles of Asset Management.” The plan is updated periodically and is the guiding document for operation,
maintenance, and improvements of the City’s transportation system.
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Asset Management: The right fix at the right time in the right place.

Major Streets

Local Streets

The City maintains approximately twenty (20) miles of Major Streets. The 2019 condition assessment using the
PAvement Surface Evaluation and Rating (PASER) system shows that 61% of the City’s Major Streets are in Good
or Fair condition, while 39% are considered Poor. In 2020, Eighth Street (0.12 miles) was reconstructed and
preventative maintenance, including crack-sealing, was performed on a large portion of the Major Streets. 1.7
miles of the Major Streets with a PASER rating of 7 that received crack-sealing had an increase in condition to
obtain a PASER rating of 8, or a Good rating. The remaining segments that were crack sealed maintained the
Fair and Good ratings of the segments from the previous year.

The City maintains approximately thirty (30) miles of Local Streets. The 2019 condition assessment using the
PASER system shows that 50% of the City’s Local Streets are in Good to Fair condition, while 50% are Poor.
The trend of Local Streets continues to improve slightly when comparing to previous years.
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A large portion of the work on Major Streets over this time frame has included reconstruction related to sewer
separation projects. Recent work has included preventative maintenance with some reconstruction. Most
treatments that are required to improve the Major Streets consist of reconstruction with utility work. The cost
of returning a Poor condition street to a Good condition is four to five times greater than the cost of
maintaining a street in Good/Fair condition. The goal is to prevent Good and Fair streets from reaching Poor
condition and reconstructing Poor streets as resources are available. To accrue enough resources for
meaningful projects, work is typically alternated between Major and Local Streets annually. In 2021, the
necessary large-scale Clean Water Recovery Facility expansion, sewer improvements, and water
improvements will only minimally affect the condition of Major Streets as Eighth Street is the only Major
Street being reconstructed. Major Streets will continue to be maintained with a preventative maintenance
schedule until high priority utility improvements are completed along Major Streets.
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Since the inception of the City of Manistee Street Asset Management Plan in 2008, the condition of the City’s
Major Streets has improved. The overall condition of the Major Streets remained close to the same when
compared to last year. The average rating for the Major Streets was 5.8 for 2020. The trend from 2008 to 2020
continues to show an increase, based on average condition ratings. However, the trend is expected to slightly
move downward with the majority of 2021 construction planned for Local Streets.

Since the inception of the City of Manistee Street Asset Management Plan in 2008, the condition of the City’s
Local Streets has improved. Since 2008, Poor streets have been reduced by 6.7 miles or 23%. Most of the
work along Local Streets in 2020 was reconstruction. In 2020, 0.80 miles of Local Streets were fully
reconstructed with storm sewer and water main improvements on the North side of the City. Federal funding
was received for the utility improvements. Additionally, a large portion of the City’s Local Streets also received
preventative maintenance, including crack-sealing, which helped retain the Fair to Good rating of the segment
from the previous year. Additionally, 0.9 miles of the Local Streets with a PASER rating of 7 that received cracksealing in 2020 increased the condition of the segment to a PASER rating of 8, or a Good rating.
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The goals for Local Streets are the same as for Major Streets. Although focusing on treatments such as patching
and crack sealing along Local Streets is a proven asset management technique, it is not an optimal approach for
maximizing the condition of the overall Local network when half of the Local Streets are in Poor condition.
Reconstruction of Poor Local Streets will continue to be a challenge due to funding constraints and utility
improvements underground. Additional funding sources will need to be secured to reduce the mileage of Poor
Local Streets.
Construction in 2021 will consist of 0.71 miles (9 blocks) of reconstruction with storm sewer, sanitary sewer,
and water main improvements. Preventative maintenance techniques will continue to be implemented in this
upcoming year to preserve the condition of the Local Streets that are in Good condition.

