Manistee Harbor Commission
Established - November 1931
70 Maple Street Manistee, Michigan 49660

Agenda
Wednesday June 20, 2012 at 1:00 PM — Second floor Conference Room

Call to order
Approval of Agenda
Public Comments on Agenda Items (5 minute limit)

Approval of Minutes
¢ Minutes of April 18, 2012 Meeting

Staff Reports
¢ Jon Rose & Ty Cook — Punch List
e Harbor Master/Marina Manager
e City Manager

Committee Reports
¢ Marketing & Promotion
¢ Ordinance Committee

Unfinished Business
¢ Marina Building — Cost/Final Acceptance

New Business
o First Street Boat Launch issues
e Computer — Boater’s use

Public Comment (5 minute limit)
Comments by Harbor Commissioners

Adjournment

Commissioners are encouraged to participate in the preparation of the monthly agendas for Harbor
Commission meetings. Please contact the Chairman at least two weeks prior to the scheduled meeting to
discuss agenda items.



HARBOR COMMISSION MINUTES
MEETING OF MAY 16, 2012

A regular meeting of the Manistee Harbor Commission was held on Wednesday, May 16, 2012

at 1:05 p.m. in the Second Floor Conference Room, City Hall, 70 Maple Street, Manistee MI
49660.

 ReollCall. | Present | Excused Absence | Unexcused Absence
Commissioner Bachman v
Commissioner Cook 4
Commissioner Kriskywicz
Commissioner Schrock
Commissioner Seng
Commissioner Spencer
Commissioner Zielinski

City Manager Mitch Deisch

v
v

NSNS

OTHERS PRESENT: Marina Manager Frank Post

APPROVAL OF AGENDA

MOTION by Zielinsk g to approve the agenda as presented. Motion carried.

PuBLIC COMMENTS ON AGEN]

APPROVAL OF MINUTES

MOTION by Seng, second by Zielinski pprove the minutes for the April 18, 2012 meeting
with the correction to include the entire proposed Harbor Commission ordinance amendment as
part of the minutes; not as an attachment. Motion carried.

STAFF REPORTS

Marina Building Progress/Punch List. Ty Cook distributed his revised punch list as of 4/15/12.
It was noted that outer doors on restrooms should only to be able to be locked on the outside.
Amazing job on the floor. Marina Manager felt that there should be minimal maintenance now.
Only item left on the interior is the shower curtain height and it has been determined that there is
no code violation. Few items remain on the wish list, the largest being the patio area. Harbor
Master is securing cost estimates to put in concrete but this will not be completed until funds
allow.
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Harbormaster. Marina Manager Frank Post gave the report and advised that he attended training
on State reservation program. Some modifications were made to resolve some issues. Marina
opens tomorrow for the season. Work schedules have been prepared for the season. Finance
Department looking for an extra computer for the marina since the State has locked down their
computer for reservation program use only. Key system has been installed and programmed.
Discussed possible $5 deposit for key cards to cover cost of replacement if lost or not returned.
Discussed security around the marina; difficult to provide complete security in an open and
public environment.

City Manager. ,
e No damages from last night’s electrical storm. Recent lightr
the well fields and generators kicked in as needed.

e Reviewed his memo dated May 15, 2012 that provid
launches. Memo covered Arthur Street, Ninth Str 3
included status of the facilities, revenues, and current issues.
Harbor Commission records. Questions and comments by
including a question by Zielinski on making Arthur Street a pay
Commission previously recommended that this facility not be pay t
would push for Arthur Street to become pay to launch if the Ninth
better condition.

e State blackout period for dredging May 31, dredging contractor slated to be in Manistee
sometime during the month of June The only area to be dredged is near the mouth of the
harbor. Recent USACOE soundmg WS the river channel is still at appropriate
depths. Approximately 25,000-35,0 f:
the lake south of the harbor.

e Distributed copies of the City Council Or

Ordinance amendments. Ordinance amen

g protection project protected

update on the three municipal boat
First Street boat launches and
o will be kept on file with
or Commission members
ch facility. Harbor
ch. City Manager
launch were in

°s proposed Harbor Commission
nts anticipated to be on the June 5, 2012
1 be sent to the Harbor Commission.

. Continues to investigate magazine articles and ads.
Call story / local advertising. Met with DDA Marketing &
uted Forest Festival schedule of events. Ty Cook suggested
g the festival and requested that the committee meet to discuss
on with the duck race, parade or other festival events.

an open house at the m:
tours of the marina in ¢

City Manager advised that the DDA Design Committee is also researching the possibility of
changing the traffic flow on River Street to two-way and stopping River Street at the marina.
They have also discussed the possibility of converting the triangle area into park area and the
traffic would flow around the triangle. These are just discussion items at the moment but could
impact marina operations in the future.

Ordinance Committee. Committee Members Ross Spencer and Roger Zielinski met with the
Council Ordinance Committee on Tuesday, May 15, 2012 to gain their perspective on why they
did not accept the ordinance submitted by the Harbor Commission. Mr. Spencer reported that
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the Council Ordinance Committee did not want to listen to them before or after the meeting, so

there was nothing more to report. Submitted May 15, 2012 committee meeting minutes for the
file.

UNFINISHED BUSINESS

Marina Building Cost — Questions & Update. Item dropped from the agenda.

NEwW BUSINESS

Boat Launches. Item previously discussed under Manager’s report.

Rejection — City Council Ordinance Committee. T

em previously discussed under committee
reports. ‘

Marina — Second Floor. City Manager advi
direction of daily rentals and requested that staff di
marina debt. Discussed the need for waivers of liabil
briefly discussed marketing; both will be addressed in th

that City Council has decided to go in the

i - Revenue raised will go toward
ohol is served during an event and
ouncil policy.

PuBLiCc COMMENT None.

COMMENTS BY HARBOR ] NERS

Ross Spencer — Invited a

Ty Cook — Working on article fo

ADJOURNMENT

MOTION by Zielinski, second by Seng to adjourn at 2:23 p.m.

Respectfully submitted,

DRAFT

Cindy Lokovich, Recording Secretary

c. Harbor Commission Members
Manistee City Council
City Clerk/Bulletin Board
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MANISTEE MUNICIPAL MARINA

Boaters' Survey

Slip number 25 Date ofarrival __(-29  Lengthofvisit <

e

Your Home Port: (5 /e State a2

Reservation Y/N By Internet Y/N Phone Y/N

If by Internet, which web site was used:

Your comments about the reservation process :

Why have you chosen Manistee to visit:

During your visit to Manistee are you planning to:
Shop local Retail Groceries Hardware Marine Repairs

Visit Museums Beach / Playgrounds Casino R}er Walk o

ettt T e

Cook-out at the Marina Order-in Ea} out ;~ Eat aboard
How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:

Overall condition and level of maintenance
Are you likely to return to Manistee's Marina
Will you recommend to your friends

Docking and cast-off assistance 1 2 3 4
Pump-out and refueling services 1 2 3 4
Courtesy and expertise of Marina's staff 1 2 3 4
Marina Lounges 1 2 3 4
Toilets 1 2 3 4

Showers 1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

O GBI

Your comments/suggestions are welcomed!




MANISTEE MUNICIPAL MARINA

Boaters Survey

Slipnumber  Date of arrival ;/ Z 7/ /T Length of visit é &éf*}/
Your Home Port; & NG QC’ State ,(»L,.*

Reservation Y /N By Internet Y /N Phone Y/N

If by Internet, which web site was used:

Your comments about the reservation process :

Why have you chosen Manistee to visit: ],/ j,’{/uf ,& M /M
Loty oot .

During yourl4isit to Mamstee are you pl to:
Shop local_; Retail ; Gn()?u Hardware Marine  Repairs_
Visit Museums Beach Playgrounds ¢~ Casino 12{ River Walk ,/ 51

Cook-out at the Marina _ Order-in___ Eatout ___ Eat aboard
How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:

Overall condition and level of maintenance
Are you likely to return to Manistee's Marina
Will you recommend to your friends

Docking and cast-off assistance 1 2 3 4
Pump-out and refueling services 1 2 3 4
Courtesy and expertise of Marina's staff . 1 2 3 4
Marina Lounges 1 2 3 4
Toilets 1 2 3 4

Showers 1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

Your comments/suggestions are welcomed! fM /WQ, ,@ , LR uzwzgj*
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MANISTEE MUNICIPAL MARINA

Boaters' Survey
Slip number é{fé Date of arrival ﬂm / Length of visit / yieZ”),
Your Home Port: A\//}M@/‘u/f , ’77/&?{ : State_ (A
Reservation @N By ?n;emet Y@ Phone (pr

If by Internet, which web site was used

. A
‘Your comments about the reservation process : ,(_Kf_j,_afc

Why have you chosen Manistee to visit: {&@/m ,mrz,(,q%,ﬂ ‘/u/} . \DZ/,!/"{/

/5 Ljeahd,

During/four visit to Manistee are you planmng to:
Shop local _ZRetaﬂ y .« Hardware C/ Marine , Repairs
Visit Museums_____Beach ¢~ Playgrounds smo e Rn[ze/rWalk e

Cook—out at the Ma.nna Order-m 44 Eat out Sl Eat aboard

B O i R R 5

How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services;

Docking and cast-off assistance 1 2 3 4 - @
Pump-out and refueling services 1 2 3 4 &
Courtesy and expertise of Marina's staff = 1 2 3 4
Marina Lounges 1 2 3 4 _
Toilets 1 2 3 4 &
Showers 1 2 3 4 &
Overall condition and level of maintenance 1 2 3 4
Are you likely to return to Manistee's Marina 1 2 3 4
Will you recommend to your friends 1 2 3 4
Your comments/suggestlons are welcomedd ﬂ ,[})i L6 ’23&7 LYLLAMD Wz VA

M(’u@f ik, &m g ll Aj:hq \% M Al
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MANISTEE MUNICIPAL MARINA

Boaters' Survey

/ f .
Slip number ;’éf’ Date of arrival ‘fg / 2 Lengthofvisit__ /[l y

- : Voo
Your Home Port: /Z 7 [ffﬁﬁ’/;///d(:;ﬂ?.}g/ State /¢) [
Reservation Y(ﬁﬁ By Intemet Y /N Phone (‘2’/ N

If by Internet, which web site was used:

Your comments about the reservation process : (/,}z; AT~ /»//4 v /;/1 VANASY 1
3 4 I - i ;/’V? e ,/Mﬂ/
SLtl  BirH FIT AEA BT gn BTpisviny  TIE

Why have you chosen Manistee to visit: ‘m’/vx&//wﬁ; LY FHE N et f}’%}
Lops T

During your visit to Manistee are you planning to:
Shop local - Retail Groceries Hardware Marine Repairs

P ™ it e S

Visit Museums Beach Playgrounds Casino River Walk X

L ——

Cook-out at the Marina Order-in Eat out \_Eat aboard

How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:
Docking and cast-off assistance
Pump-out and refueling services
Courtesy and expertise of Marina's staff
Marina Lounges
Toilets
Showers
Overall condition and level of maintenance
Are you likely to return to Manistee's Marina
Will you recommend to your friends

5 A

e
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Your comments/suggestions are welcomed! LBTELD  THE A5l
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MANISTEE MUNICIPAL MARINA

Boaters' Survey

Slip number__/ 5 Date of arrival 74 > Length of visit__/ (:/OL/:l//
Your Home Port: /}7{/ s /(.’ c’Jr- o State /]/7 /
Reservation Y /@ By Intermet Y /@D Phone Y/QD

If by Internet, which web site was used:

Your comments about the reservation process :

Why have you chosen Manistee to visit:_ U -¢re, e 4 / [/C < ~///1<’ »A/ Wi

Vﬁo(;/ e %pi'/”%)'fj Qr<€  reaq

Dibring your visit to Manistee are you planning to: ¥

Shop local ,_~Retail Groceries .~ Hardware Marine Repairs
Visit Museums - Beach Playgrounds Casino River Walk ,

Cook-out at the Marina 3 ~~ Order-in___Eatout ___ FEat aboard

How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:
Docking and cast-off assistance
Pump-out and refueling services
Courtesy and expertise of Marina's staff
Marina Lounges
Toilets
Showers
Overall condition and level of maintenance
Are you likely to return to Manistee's Marina
Will you recommend to your friends
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Your comments/suggestions are welcomed! \IC)U v SO rin \C )P/ S _Conyvl <
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MANISTEE MUNICIPAL MARINA

Boaters' Survey

Slip number | / Date of arrival ¢/ é:’/: o/l Length of visit &’/ )~}
Your Home Port: S,;g Vi Z\ Woavya State e
Reservation  Y/N By Internet Y /N Phone (¥/N

If by Internet, which web site was used:

Your comments about the reservation process :

Why have you chosen Mam‘stee tovisitt_7 £ tus  on 2 tye 2y L

'f;om //m«m LIL.

During your Visit to Manistee are you planning to:
Shop local _Y Retail __ Groceries LHardwarc Marine Repairs
Visit Museums Beach X Playgrounds  Casino___ River Walk e
Cook-out at the Marina____ Order-in____Eatout X Eat aboard_ =

How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:

Overall condition and level of maintenance
Are you likely to return to Manistee's Marina
Will you recommend to your friends

Docking and cast-off assistance 1 2 4 3}
Pump-out and refueling services /£ 1 2 4 5

Courtesy and expertise of Marina's staff . 1 2 4 O
Marina Lounges 1 2 4 5

Toilets 1 2 4 Sy

Showers 1 2 4 'S)

1 2 4 ®

1 2 4 ®
1 2 4 (5

k«?\i W Lo W W W W W W W
-

Your comments/suggestions are welcomed! ?Zc_ Coe 14/,,:;
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MANISTEE MUNICIPAL MARINA

Boaters' Survey

Slip number 9 Date of arrival_$/7) [2e71 Lengthofvisit & 0DAYS
Your Home Port: Hotl pnD State ML
Reservation @ N By Internet @ N Phone Y/N

If by Internet, which web site was used; S AV TE mAJ ) 3;(17 &

Your comments about the reservation process: €ASY 70 (USE&

Why have you chosen Manistee to visit:_NGUCA 2GS HEAE  BEpall ;.

During your visit to Manistee are you planning to:
Shop local_{_Retail ¥ Groceries Hardware Marine Repairs

Visit Museums Beach Playgrounds Casino River Walk_ ¥

Cook-out at the Marina Order-in Eatout_y Eataboard /~

How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:

Docking and cast-off assistance 1 2 3 4 B
Pump-out and refueling services 1 2 3 4 5 njA

Courtesy and expertise of Marina's staff 1 2 3 4 OB

Marina Lounges 1 2 3 4 ©)

Toilets 1 2 3 4 )
Showers 1 2 3 4 6)

Overall condition and level of maintenance 1 2 3 4 @

Are you likely to return to Manistee's Marina 1 2 3 4 6))
Will you recommend to your friends 1 2 3 4 (3}

Your comments/suggestions are welcomed! DeciC  S™AE  AAE  SREAE - v ([ T34
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MANISTEE MUNICIPAL MARINA

Boaters' Survey

Slip number f 5 Date of arrival ;/Z?// /L Lengthofvisit / #/ke7

Your Home Port: W KTy Mol | State ]I
Reservation ﬁ / ﬂ By Internet Y/N Phone @7 N

If by Internet, which web site was used:

Your comments about the reservation process :

Why have you chosen Manistee to visit: LICRTIe

During your visit to Manistee are you planning to:
Shop local Retail Groceries Hardware Marine Repairs

Visit Museums Beach Playgrounds Casino River Walk X<~
Cook-out at the Marina__ Order-in___Eat out >< Eat aboard_ A~

How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:

Overall condition and level of maintenance
Are you likely to return to Manistee's Marina
Will you recommend to your friends

Your comments/suggestions are welcomed! (ég,;,z Uiy 3+ Gaed
PONAPE 3 Fjom Moguwd. TRE ST 15 Epeds A<

ALisgye / ‘
THRBBY F 9y !

Docking and cast-off assistance 1 2 3 4
Pump-out and refueling services 1 2 3 4
Courtesy and expertise of Marina's staff 1 2 3 4
Marina Lounges 1 2 3 4
Toilets 1 2 3 4
Showers 1 2 3 4
1 2 3 4

1 2 3 @
1 2 3 4




MANISTEE MUNICIPAL MARINA

Boaters' Survey

Slip number, / é Date of arrival 5 5)3 - / (;lLength of visit / ”é// /
Your Home Port: 5;4%%@ < &%-V State /i //

: /
Reservation Y/ @ By Internet Y/(@ Phone @N

If by Internet, which web site was used:

Your comments about the reservation process : Ladlood Vg /0/ L = YA /

A COMm /?/}t’ﬁ/ 47 /”?3
/
Why have you chosen Manistee to visit: Lon ienent 75’/’3 oA %AMK//

up B (ruof

g 177
During your visit to Manistee are you planning to: Ea7 Aonneh gze7, G 4l ML’ZP , /’ ave

Shop local Retail Groceries Hardware Marine Repairs
Visit Museums Beach Playgrounds Casino River Walk
Cook-out at the Marina Order-in Eat out Eat aboard

How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:

Overall condition and level of maintenance
Are you likely to return to Manistee's Marina
Will you recommend to your friends

Docking and cast-off assistance 1 2 3
Pump-out and refueling services 1 2 3
Courtesy and expertise of Marina's staff . 1 2 3
Marina Lounges 1 2 3
Toilets 1 2 3

Showers 1 2 3

1 2 3

1 2 3

1 2 3

QeneRe frey

Your comments/suggestions are welcomed!
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MANISTEE MUNICIPAL MARINA

Boaters' Survey

Slip number /S5 Datsofarival §f~"—%/ (T Lengthofvist  /
Your Home Port: MﬁL/W State
Reservation @ N By Intemnet Y @ Phone @ N

If by Internet, which web site was used:

Your comments about the reservation process /,Jc; ,{\Zaﬁ i /D/?/)/‘L/ 4;2/

é%h//l/r(t/i?/\/& /gu /Zzéwg 75245 CN AL T /‘Zr%@/ﬁv/ = /44“;[4?5 4»47(;

Fondee, Lol 19086 Anp Za:/&@ CAce Shes,
Why have'you chosen Manistee to visit: ond ooz 72 //Zﬁv*%b @7?/ e

/‘) lhcs 72 §W gt Taef

During your visit to Manistee are you planning to:
Shop local __ Retail  Groceries__ Hardware . Marine Repairs
Visit Museums. ______Beach P]aygrounds Casino____ River Walk
Cook-out at the Marina___ Order-in Eat out «~ Eat aboard_ 1~ -

How would you rate your experience in Manistee (1-lowest to 5-highest):
Manistee Marina facilities and services:

Overall condition and level of maintenance
Are you likely to return to Manistee's Marina
Will you recommend to your fiiends

Docking and cast-off assistance 1 2 3 4 @
Pump-out and refueling services 12 3 @ 5
Courtesy and expertise of Marina's staff =~ 1 2 3 4 &
Marina Lounges 1 2 3 4 (5
Toilets 1 2 3 4 B
~ Showers 1 2 3 4 o
1 2 3 4 B
1 2 3 4 %
1 2 3 4

Your comments/suggestxons are welcomed! %gf‘tf /l/ rCéE é’c*/&//?ﬁ
/7’0/6:4)[@ /MC& &y D/Z%@/Af Voo il, /gy% &#JM@
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Chapter 266

Harbor Commission

266.01 Commission Established, Composition, Terms, City Manager as Ex-officio Member, and
Appointment of Harbor Master

A. There is hereby established the City of Manistee Harbor Commission.

B. The City of Manistee Harbor Commission shall consist of seven (7 members) appointed by City
Council for 3 year terms, without compensation.

C. The City Manager shall serve as a non-voting Ex-Officio member of Harbor Commission.
D. The Harbor Master shall serve as a voting member of the Harbor Commission.

E. The Harbor Commissioners shall meet annually to select the Chairperson, Vice Chairperson and
Secretary and other such officers it may deem advisable.

F. The City Council shall appoint a Harbor Master pursuant to MCL 324.79302.

266.02 Qualifications of Members; Meetings
A. The Chairperson of the Commission shall be a resident of the City of Manistee.

B. The other members of the Commission shall represent a cross section of the resident population of
the City of Manistee, two (2) of who may be nonresidents of the city but who:

1. Owns real estate within the City.

2. Owns a business or is a licensed professional located within the City and whose
business/profession is directly related to boating or Harbor Commission areas.

C. A quorum to conduct business shall consist of a majority of the Commission, including the
Chairperson.

D. Meetings of the Commission shall be governed by the Michigan Open Meetings Act.

E. The Commission shall keep minutes and records of its meetings and activities and the same shall be
subject to the Michigan Freedom of Information Act.

F. The Commission shall meet at least quarterly during each year, and more frequently as needed. The
date and time of each meeting will, where practicable be agreed upon by the consensus of the
Commission members and such City staff as may be assigned to meet with the Commission. Notice of
each meeting will be posted as required by law.



266.03 Purpose and Duties

A. The purpose of the Commission shall be to advise the City Council, City Departments and City Boards
and Commissions on matters pertaining to the orderly development and maintenance of the City Marina
and City Boat Launches; and identifying and planning City Marina and Boat Launch projects.

B. The responsibility and duties of the City of Manistee Harbor Commission shall include:
1. Establish bylaws that will be approved by City Council.

2. Make recommendations to City Council and City Departments about the operation,
maintenance and policies of the City Marina and City operated boat launches.

3. Review and make recommendations on all significant City Marina / City boat launch
improvement projects.

4. To recommend to City Council and City Departments on the acquisition of such additional
waterfront property, wharves, and docks as it may deem proper and feasible for the proper
regulation and control of the waterfront activities upon Manistee Lake and the Manistee River
Shipping Channel.

5. Study and make recommendations to City Council and City Department’s use of waterways,
channels, municipal docks or other navigational facilities which are under the control of the City.

5. To recommend to City Council and City Departments the adoption by the City of such
ordinances or rules as public safety may require with respect to safety of boats and ships in the
navigable waters under the jurisdiction of the City of Manistee.

6. Provide an annual report to City Council on the progress of the Harbor Commission and its
projects and to seek Council approval for public projects.



Reformatted 2011

Chapter 266
Board of Harbor Commissioners

266.01 | Establishment; composition; 266.03 | Reperts-to-Council P
compensation; terms; City
Manager as ex-officio member;
organization.

266.02 | Powers and authority

CROSS REFERENCES
Municipal navigational facilities - see M.C.L.A. Secs. 281.541 et seq.
Marine Safety Act - see M.C.L.A. Secs. 281.1002 et seq.
Harbor Development Act - see M.C.L.A. Secs. 281.1251 et seq.
Watercraft - see TRAF. Ch. 450
River, lake and harbor regulations - see GEN. OFF. Ch. 670
Marina operation - see S.U. & P.S. 1062.05
Wharf and dock construction - see B. & H. Ch. 1478

266.01 ESTABLISHMENT; COMPOSITION; COMPENSATION; TERMS; CITY MANAGER AS
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At the March 15, 2012 meeting of the City of Manistee Harbor Commission an Ordinance Committee
was established comprised of Rick Schrock, Chair, Ross Spencer, and Roger Zielinski.

The Ordinance Committee met on April 10, 2012. The Committee reviewed the existing Harbor
Commission Ordinance, a new draft ordinance supplied by the City Manager, and several Harbor
Commission ordinances in effect in neighboring communities.

The Ordinance Committee drafted the following ordinance language to recommend to the City of
Manistee Harbor Commission:

Chapter 266
Harbor Commission

266.01 Commission Established, Composition, Terms, and Compensation
A. There is hereby established the City of Manistee Harbor Commission.
B. The City of Manistee Harbor Commission shall consist of 7 members, appointed by the City
Council, for 3 year terms.
C. Harbor Commissioners shall serve without compensation.

266.02 Meetings and Minutes
A. Meetings of the Harbor Commission shall be governed by the Michigan Open Meetings Act.
B. The Commission shall keep minutes and records of its meetings and activities and shall be
subject to the Michigan Freedom of Information Act.
C. Minutes shall be placed on file with the City Clerk and on the City of Manistee website so as
to be readily available to the public.

266.03 Purpose and Duties
A. The purpose of the Harbor Commission shall be to study and advise the City Council, City
Departments, and City Boards and Commissions on matters pertaining to the orderly
development, maintenance, operations, policies, and finances of the City Marina, City Boat
Launches, and public and private waterfront property for the convenient and economical
accommodation and handling of watercraft of all kinds and business incidental thereto.
B. The responsibility and duties of the Harbor Commission shall include:

1. Establish bylaws with the consent of City Council.

2. Make recommendations to the City Council and City Departments about the
development, maintenance, operations, policies, and finances of the City Marina and
City Boat Launches.

3. Review and make recommendations on all significant City Marina, Boat Launches, and
waterfront improvement projects.

4. To recommend to City Council the acquisition of such additional waterfront property,
wharves, and docks as it may deem proper and feasible for the proper regulation and
control the waterfront activities.

5. Study and make recommendations to the City Council concerning waterways, channels,
municipal docks, or other navigational facilities which are under the control of the City.

6. To recommend to the City Council the adoption by the City of such ordinances or rules
as public safety may require with respect to the safety of boats and ships in the navigable
waters under the jurisdiction of the City of Manistee.

7. Provide and annual report to the City Council on the work of the Harbor Commission.



The Ordinance Committee recommends that the City of Manistee Harbor Commission endorse this
ordinance recommendation. The Committee further recommends that the Commission request that the
Harbor Commission Ordnance Committee and the City Council Ordinance Committee meet jointly to
review this an any other ordinance language brought before the body. We recommend that our
committee work with the Council Committee to find common ground and purpose, to reach a
consensus, and to jointly recommend language for a new Chapter 266 Harbor Commission Ordinance
which has the support and endorsement of both bodies.

Respectfully Submitted,
Rick Schrock
Chairman, Harbor Commission Ordinance Committee



