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MANISTEE CIiTtY COUNCIL
WORK SESSION AGENDA

Tuesday, December 11,2012 - 7:00 p.m. - Council Chambers, City Hall

Call to Order.

Work Session Items.

DISCUSSION ON WATER POLICIES AND ROAD BREAKAGE — Finance Director
Ed Bradford, Accounts Receivable/Utility Billing Clerk Heather Pefley, and DPW

Director Jack Garber

Summary of Topics for Work Session Discussion

Water Escrow Deposit Policy
e Review current policy/state law
e Suggested changes
o Amount of deposit
o Establish deposit amount in annual budget
o Requirement(s) for eligibility to participate in program

Shut Off/Delinquency Policy
e Review current ordinance/policy
e Suggested changes

o Shorten process

2012 CAPITAL PROJECT UPDATE — Mitchell D. Deisch, City Manager

Adjourn.
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