Manistee Harbor Commission
Established - November 1931
70 Maple Street, Manistee, Michigan 49660

Agenda

Tuesday, August 20, 2013 at 1 p.m. — Municipal Marina Open Space

Call to Order

Strategic Planning Session

l. What are the purposes of the Strategic Plan and how will it be used?
Il. What are the purposes of the Harbor Commission?
A. Founding goals (Chapter 266-Board of Harbor Commissioners)
B. City Council Strategic Plan
C. Related plans and strategies
Il What are the strategic issues, opportunities and priorities?
IV.  What priorities are appropriate for the Harbor Commission?
A. Recommendations about operation, maintenance, policy and
improvements for city marina and boat launches
B. Recommendations on acquisition of waterfront property, wharves and
docks
C. Recommendations on use of waterways, channels, municipal docks and
other city navigational facilities
D. Recommendation of ordinances / rules regarding public safety

V. What are the three-year goals and objectives?
VI. What are the measures and indicators of success?
Next Steps

e AES creates draft strategic plan
e Draft plan is reviewed/finalized with the Harbor Commission at the October 15,
2013 meeting

Adjourn

Commissioners are encouraged to participate in the preparation of the monthly agendas for Harbor
Commission meetings. Please contact the City Manager’s Office at least two weeks prior to the scheduled

meeting to discuss agenda items.



