
AB
Property Management - 
keep expenses low, protect property

Maintain building, 
Provide minimal custodial services, event driven
Users clean up after themselves
Basic technical systems
No ticketing

City site manager for all events
No presenting, minimal website

Facility Manager 

B   A   C
Diversi�ed  Uni�ed

D

Mothball Ramsdell
Save $80,000

RGA/FOR

MCP
MAI

Ingrid
Annette

City

CPool Resources
New Board  (Friends of the Ramsdell)

(Connectors/Policy Board)

Working Boards

    Fundraising
    Volunteers
    Theatre
    Visual Arts
    Presenting
    Community
    Rentals
    Facilities

Executive Director

Marketing
      Promomotion
     Website
     Public Relations
     Tours

Operations
     Maintenance
     Custodial
     Event sta�ng
    Setup/teardown
    Ticketing
    Techincal Services
    Back O�ce
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