Memo To:

CMHC Board of Commissioners

From:

Clinton McKinven-Copus,
Executive Director

Date:

June 28, 2022

Subject:

Annual Meeting Memo

Commissioners,
The City of Manistee Housing Commission’s 2022 Annual Meeting is different from past Annual
Meetings. The Annual Meeting typically begins with the Board Secretary soliciting nominations for the
position of President. Following the nomination and election of the President, the President conducts
the remainder of the meeting. Items that follow the election of the President are
• Election of the Vice-President
• Election of the Treasurer
• Presidential Appointments
Audit and Finance Committee
 Chair (per By-Laws)-Commission Treasurer
 Commission General Counsel
 Commission President
o Personnel Committee
 Newly Elected Vice-President
 Kelly Tomaszewski
 Commission General Counsel
If the Commissioners take action to appoint Mr. Dale Priester as President until July 26, 2022, these items will be
postponed until July 26, 2022, the Commission’s next regular meeting.
o

Mr. George Saylor, General Counsel for the CMHC, suggested the changes to our Annual Meeting, which would
allow us to conduct our Annual Meeting as posted and provide the needed time to solicit a Resident
Commissioner from our public housing residents.
The intention of the State of Michigan law and HUD regulations concerning the Resident Commissioner is to
ensure that the Resident Commissioner has all the rights and privileges of a member of the Board of
Commissioners. Therefore, to hold the election of officers for the Board of Commissioners without a seated
Resident Commissioner would remove the ability of an appointed Resident Commissioner to be selected for an
officer’s position. In my tenure, the CMHC has never held an Annual Meeting without all Commissioners seated,
including the Resident Commissioner.
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In addition to ensuring an appointed Resident Commissioner is provided the opportunity to serve as an officer,
appointing Dale Priester to continue as President until the election is held on July 26, 2022, is important for
CMHC’s continuity of business. The CMHC Financial Policies and Procedures requires the following procedure
for the processing payment to vendors:
• Financial Analyst prepares payments for processing (Cindy Scott)
• Executive Director reviews each prepared payment and authorizes, questions, or declines payment
(Clinton McKinven-Copus)
• All checks require two signatures, a CMHC staff member and a Board member
o Deputy Director is the designated staff signer on checks (Lindsay McIntyre)
o The Commission Treasurer is the first in line to countersign checks as the Board signature
 Currently, we have no Treasurer to countersign checks
 The next Commissioner in line to countersign checks is the President. Currently, we have
no additional Commissioners registered with West Shore Bank to countersign our checks
• The CMHC’s Financial Policies and Procedures require no late payments. There are exceptions, for
example withholding payment due to a contested invoice. However, an exception for failure to follow the
Policies and Procedures is not an exception.
I encourage the Commissioners to approve Dale Priester as interim President of the Commission until the
election of officers on July 26, 2022.
Attached to this Memo are brief descriptions of the duties and responsibilities of CMHC’s officers.
The remaining agenda item for our Annual Meeting is the setting of our 2022-2023 meetings. Annual Meeting
Resolution 2022-01 is the enabling resolution to set our annual calendar of meetings. Please note the following
concerning the Annual Meeting Resolution 2022-01:
• Our Bylaws permit the President, working with the Executive Director, to cancel and reschedule a
meeting posted in Annual Meeting Resolution 2022-01
• *Denotes a meeting with the required adoption of regulatory items. A quorum is required to conduct
business. A quorum is three (3) Commissioners.
• Work Sessions are scheduled on an as-needed basis
• The length of Commission meetings varies based on the meeting’s agenda
• Meetings that do not fall on the fourth Tuesday of each month occur because of
o A regulatory deadline requires it, or
o It conflicts with a major holiday (such as Thanksgiving week, Christmas, and New Year’s)
RECOMMENDATION: I recommend the adoption of Annual Meeting Resolution 2022-01

Clinton McKinven-Copus
Clinton McKinven-Copus
Executive Director
ATTACHMENTS:
• Officer Duties and Responsibilities
• Bylaws Adopted 2014
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273 sixth avenue, manistee, mi 49660
231-723-6201 office
231-723-8900 fax
TDD/TTY 711
ANNUAL MEETING AGENDA
City of Manistee Housing Commission
Tuesday, June 28, 2022, 4:00 PM
City Council Chambers
City of Manistee City Hall
1. Call to Order and Roll Call
The Commission Secretary, Clinton McKinven-Copus, will call the 2022 Annual meeting of the
City of Manistee Housing Commission to order.
The Secretary will now take attendance by roll call.
2. Interim Appointment of Commission President
The request by Mr. James Bond, Resident Commissioner whose term expired May 31, 2022,
to seek reappointment as provided for in State of Michigan MCL 125.654, Subsection 2, did
not proceed as required by State Law and City Ordinance. However, Mr. Bond submitted his
request for reappointment on April 6, 2022, and CMHC forwarded his request for
reappointment on April 7, 2022. Unfortunately, Mr. Bond’s term as the Resident
Commissioner expired before reappointment.
Upon the advice of our General Counsel, CMHC is soliciting applications for Resident
Commissioner. CMHC will present the received applications to the City on June 29, 2002. It is
anticipated that a Resident Commissioner will be appointed at the July 5, 2022, meeting of the
City Council.
The intention of the State of Michigan law and HUD regulations concerning the Resident
Commissioner is to ensure that the Resident Commissioner has all the rights and privileges of
a member of the Board of Commissioners. Therefore, to hold the election of officers for the
Board of Commissioners without a seated Resident Commissioner would remove the ability of
an appointed Resident Commissioner to be selected for an officer’s position.
In discussion with General Counsel, it was suggested that a solution to this situation is for the
Board of Commissioners to appoint Mr. Dale Priester as President of the Board until the July
26, 2022, meeting of the Commission. Accordingly, the Commission officers’ election shall be
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the first order of business for the Commissioners’ July 26, 2022 meeting. Having a President
of the Commission is essential for the daily functioning of the Commission.
At this time, the Commissioners could take action to appoint Dale Priester as President until
the July 26, 2022, meeting of the Commission.
3. Annual Meeting Resolution 2022-01 Establishment of Regular Meetings
4. Adjournment of Annual Meeting
At the adjournment of the Annual Meeting, the President of the Commission will call the
Commission’s Regular Meeting to order.
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ANNUAL MEETING RESOLUTION 2022-01
Establishment of Regular Meetings for 2022–2023

WHEREAS the City of Manistee Housing Commission (CMHC) By-Laws, Section 3.3 requires the
setting of regular meetings for the coming year at the Annual Meeting and that the dates of the regular
meetings are posted in compliance with the Michigan Open Meetings Act and
WHEREAS CMHC also meets in work sessions as called by the Commission President or the
Executive Director;
NOW, THEREFORE, on the motion of Commissioner
, and supported by
Commissioner
, and voted upon as follows, BE IT RESOLVED, that the CMHC adopts
the following resolution:
NOW, THEREFORE, IT IS HEREBY RESOLVED that the City of Manistee Housing Commission
Board of Commissioners regular meetings for 2022-2023 are set as follows:
• Tuesday, July 26, 2022
• Tuesday, August 23, 2022
• *Tuesday, September 27, 2022 (Required regulatory setting of flat rent schedule and passbook
savings rate)
• Tuesday, October 25, 2022
• *Tuesday, November 15, 2022 (Presentation of the fiscal year 2023 public housing budget)
• *Tuesday, December 13, 2022 (HUD Requirement-adoption of the fiscal year 2023 public
housing budget)
• Tuesday, January 24, 2023
• Tuesday, February 28, 2023
• Tuesday, March 28, 2023
• Tuesday, April 25, 2023
• Tuesday, May 23, 2023
• Tuesday, June 27, 2023 (Annual Meeting and Regular Meeting)
*Denotes a meeting with the required adoption of regulatory items. A quorum is required to conduct
business. A quorum is three (3) Commissioners.
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IT IS FURTHER RESOLVED that regular meetings shall be at 4:00 PM and held in the Council
Chambers of City Hall, 70 Maple St. The CMHC shall post meeting notices and cancelations at the
following locations:
• City of Manistee website www.manisteemi.gov/
• CMHC Main office window (located at Harborview Apartments)
BE IT FURTHER RESOLVED that the City of Manistee Housing Commission Board of
Commissioners shall establish work sessions on an as-needed basis.
Work sessions shall be at 4:00 PM and held in the Council Chambers of City Hall, 70 Maple St. The
CMHC shall post meeting notices and cancellations at the following locations:
• City of Manistee website www.manisteemi.gov/
• CMHC Main office window (located at Harborview Apartments)

Commissioner
Dale Priester
Gini Pelton

Approve
☐
☐

Karen Goodman
Kelly Tomaszewski

☐
☐
☐

Against
☐
☐
☐
☐
☐

Absent
☐
☐
☐
☐
☐

RESOLUTION DECLARED
☐ Passed

☐ Failed

CERTIFICATION
By the signatures of the President and Executive Director below, it is CERTIFIED that on June 28,
2022, the City of Manistee Housing Commission Board of Commissioners approved Resolution AM
2022-01 and that the foregoing is a true and correct copy.

_________________________________

_________________________________

President

Clinton McKinven-Copus, Executive Director
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273 sixth avenue, manistee, mi 49660
231-723-6201 office
231-723-8900 fax
TDD/TTY 711
Officer Duties and Responsibilities
Standing Committees
Reference: The City of Manistee Housing Commission Bylaws, Adopted 2014
1. Commission President
The President shall preside at all meetings of the Commission. At such meetings, the President shall
submit such recommendations and information as they consider appropriate concerning the
Commission's business, affairs, and policies.
Except as otherwise authorized by resolution of the Commission, the President, with Commission
authorization, shall sign all contracts, deeds, and other instruments made by the Commission.
2. Commission Vice-President
The Vice-President shall perform the duties of the President in the absence or incapacity of the
President. In the case of the President's resignation, removal, or death, the Vice-President shall
perform the duties of the President until such time as the Commission shall select a new President.
3. Commission Treasurer
The Treasurer of the Commission shall hold throughout his or her appointment a Michigan Certified
Public Accountant license. In the event that there is no available Certified Public Account to serve as
Treasurer, the Commission shall appoint as Treasurer someone with significant financial or banking
experience. The Treasurer shall be the Chair of the Audit and Finance Committee.
The Treasurer will have oversight of all financial and accounting systems of the Commission, and
shall report to the Commission on such financial and accounting matters as are necessary and
appropriate.
The Treasurer is the first Commissioner contacted as the Commissioner signer on all City of
Manistee Housing Commission checks. Each check must have two signatures to be valid, according
to the financial policies of the City of Manistee Housing Commission; one staff member and one
Commissioner.
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The estimated weekly time commitment is 1-2 hours per week.
4. Standing Committees–Presidential Appointments
The CMHC President makes Standing Committees appointments at the Annual Meeting. Presidential
Appointments conform to Section 2.8 of the Bylaws.
Audit and Finance Committee
1. Chair (per By-Laws)---Commission Treasurer
2. Commission General Counsel
3. Commission President
Duties and responsibilities of the Audit Committee
The President of the Commission shall appoint a three-member Audit & Finance Committee. The
Chair of the Audit Committee shall be the Commission Treasurer. At least one other member of the
Audit Committee shall be a Commission member trained, educated, and experienced in financial
affairs. One member of the Audit Committee may be an outside professional service provider, such
as the General Counsel of the Commission or retained Consultant
Personnel Committee
1. Newly Elected Vice-President
2. Kelly Tomaszewski
3. Commission General Counsel
Duties and responsibilities of the Personnel Committee
The President of the Commission shall appoint a three-member Personnel Committee. At least two
(2) members of the Personnel Committee shall be Housing Commission members, at least one of
whom is educated, trained and experienced in Human Resources matters and who will serve as
Chair. One member may be an outside professional service provider, such as the Commissions
General Counsel or consultant.
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ity of Manistee
HousinE Commission
By-Laws
of the
City of Manistee Housing Commission

Article I. The Commission

1.1 Establishment
Act 18 of the Public Acts of 1933, as amended, (the Act) the City of Manistee Housing
Commission (CMHC) is established by City Ordinance 270. The CMHC By-laws are drafted to
comply with the Act and City of Manistee Ordinance 270. Where there is a conflict between the Acts,
Ordinance 270 or these By-laws, the Act shall supersede both City of Manistee Ordinance 270 and
Pursuant to

these By-laws.

1.2 The Commission as a public body corporate
The Housing Commission is a public body corporate as established by
powers provided by the Act.

MCL 125.654, with all the

1.3 Name of the Commission
The name official of the Commission shall be "The City of Manistee Housing Commission".

1.4 Commission Offices
The offices of the Commission shall be at Harborview Apartments, 273 6th Avenue, Manistee,
Michigan 49660, or at such other place(s) as the Commission designate from time to time
1.5 Commission Meetings
Meetings of the Commission as provided for in these by-laws will be held at the offices of the
Commission or at such other location as the Commission may from time to time designate, with
appropriate notice thereof pursuant to the Michigan Open Meetings Act (MCL 15.261et seq.).

1.6 Purpose
The purpose of the Commission is to provide decent, safe, and sanitary housing opportunities in
accordance with the City of Manistee Ordinances, Michigan Housing Facilities Act (MCL 125.651, et
seq.), federal statutes and Department of Housing and Urban Development Rules and Regulations (24
CFR and related laws and regulations).
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1.7 Commission

1.7.1

Membership

Appointment:

Commission members are appointed, and subject to removal, by the Mayor of the City of
Manistee, with the consent and approval of the City Council, pursuant to
MCL 125.654 and the Codified Ordinances of City of Manistee, Chapter 270. There shall be
five (5) Commission Members, one (l) of whom shall be a tenant of subsidized housing
provided by the CMHC, subject to the provisions of the Act.
1.7

.1.a Appointment of Resident Commissioner:

Appointment of resident as a Commissioner, as specified in MCL 125.654, requires that:
o The chief executive officer of the Housing Commission (Executive Director) send
written notice of a commission vacancy to the president of each resident organization;
o The chief executive officer send written notice of a commission vacancy to each
tenant; and
o If no tenant applies for membership on the commission within 60 days after notice is
sent to tenants, the City of Manistee Mayor may appoint a person to serve as a member
of the commission.
1.7.2 Resignation:

Any member desiring to resign from the Commission prior to the expiration of their appointed
term shall submit a written resignation to the President of the Commission or the Executive
Director of the CMHC.
1.7.3 Removal:

CMHC Members may be removed from office by the Mayor of the City of Manistee, with the
consent and approval of the City Council, pursuant to MCL 125.654 and the Codified
Ordinances of the City of Manistee, Chapter 270.

In order to maintain the maximum participation of all appointed members of the City of
Manistee Housing Commission at all scheduled meetings, the following is the attendance guide
and Commissioner replacement policy for "excused" or "unexcused" absences:
o When appointed, each Commissioner should state hisftrer willingness and intention to
attend each scheduled meeting of the City of Manistee Housing Commission.
o In the event of unplanned personal matters, business trips, family vacation trips,
changed job requirements, sickness, or other physical disabilities that prohibit the
Commissioner from attending the scheduled meeting; the Commission Secretary
should be notified as soon as possible prior to the time of the scheduled meeting of
their inability to attend. The Commissioner upon this notification will receive an
"excused absence" for the scheduled meeting.

City of Manistee Housing Commission (M1078)

Title: 1102-Bylaws
Version 1.0
Supporting Resolution Number: 201 4-06: April 22, 201 4
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If

o
Article

II.

any Commissioner is absent from three (3) consecutive scheduled meetings without
an 'oexcused absence" for any of the three (3) meetings, the Commissioner shall be
reported in writing to the City Manager. The City Manager will contact the
Commissioner in writing and question his/her continued ability or interest in being on
the Commission, giving the Commissioner a chance to rectify the attendance issue or
submit a resignation.
There will be no limit on the number of consecutive "excused absences" for any
Commission member. However, if the Commissioner is repeatedly absent for at least
50o/o of the yearly scheduled meetings, that Commissioner will also be reported in
writing to the City Manager. The City Manager will contact the Commissioner in
writing and question their continued ability or interest to be on the Commission. The
Commissioner will be considered for appointment nullification when the absences total
six in the calendar year.
The appointment nullification action would be initiated by the City Manager and
forwarded on to the Mayor for official action.

Officers

2.1 Officers
Officers of the Commission shall be a President, Vice-President, Treasurer, and Secretary. The
Executive Director shall also serve as Secretary for Commission meetings.

2.2 General Responsibilities & Employment of Professional Services
It is the responsibility of the Commission and its Officers to manage the affairs of the Commission in a
competent and professional manner and consistent and in conformity with all applicable local, state
and federal laws and HUD rules, regulations and guidelines.
The Commission may employ such Attorneys, Certified Public Accountants, Engineers, Planners and
Consultants as are reasonably necessary to conduct the affairs and business of the Commission.

The Mayor, with consent of the City Council, shall make all effort to appoint individuals to the
Housing Commission with
o Prior service on a Board or agency that is a public body corporate;
o Professional exposure to and management of:
o Federal and/or State regulation;
o Labor relations; and
o Corporate financial management (private or public)
o Proven community service and leadership.
The Mayor shall not appoint individuals to the Housing Commission who:
o Own, have a controlling share in, or receive financial benefit from a vendor and/or
contractor who conducts of has conducted business with the CMHC in the last 60
months;
City of Manistee Housing Commission (M1078)

Title: 1102-Bylaws
Version 1.0
Supporting Resolution Number: 2014-06: April 22,2014
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o
o
o

Are related by blood or marriage to an employee of the CMHC;
Have been employed with the CMHC in the last 60 months; or
Are an active employee of the Housing Commission

2.3 President

The President shall preside at all meetings of the Commission. At such meetings, the President shall
submit such recommendations and information as he or she considers appropriate concerning the
business, affairs, and policies of the Commission.
Except as otherwise authorized by resolution of the Commission, the President, with Commission
authorization, shall sign all contracts, deeds and other instruments made by the Commission.

2.4 Vice-President
The Vice-President shall perform the duties of the President in the absence or incapacity of the
President. In the case of resignation, removal or death of the President, the Vice-President shall
perform the duties of the President until such time as the Commission shall select a new President.

2.5 Treasurer
The Treasurer of the Commission shall hold throughout his or her appointment a Michigan Certified
Public Accountant license. In the event that there is no available Certified Public Account to serve as
Treasurer, the Commission shall appoint as Treasurer someone with significant financial or banking
experience. The Treasurer shall be the Chairman of the Audit and Finance Committee.
The Treasurer will have oversight of all f,rnancial and accounting systems of the Commission, and shall
report to the Commission on such financial and accounting matters as are necessary and appropriate.

2.6 Executive Director

2.6.1

General:

The Commission shall appoint and employ an Executive Director, with the approval of the
Manistee City Manager, to manage the day-to-day business, operations and activities of the
Commission and will be the Commissions Chief Operations Officer (COO). The qualifications
for the Executive Director shall include, but not limited to, appropriate managerial education,
training and experience to manage the properties and affairs of the Commission.
The Executive Director shall have such general supervision over the administration of the
business and affairs of the Commission, subject to the direction of the Commission, and shall
be charged with the management of all of the Commissions housing projects.

City of Manistee Housing Commission (M1078)

Title: 1102-Bylaws
Version 1.0
Supporting Resolution Number: 20 I 4-06: April 22, 201 4

CMHC Annual Meeting 2022

Page 12 of 18

June 28, 2022

The Executive Director shall sign such contracts, reports and instruments as the Commission
authorizes or approves or that are required to be signed by the Executive Director by the United
States Department of Housing and Urban Development ("HUD").
The Executive Director shall hire such staff that is necessary and qualified to fill the positions
approved by the Commission. Salaries and benefits for such staff shall be recommended by the
Executive Director and approved by the Commission.

The Executive Director is authorized to manage the day-to-day operations of the Housing
Commission within the adopted policies and procedures of the Housing Commission, City of
Manistee Ordinance, the Laws of the State of Michigan and the U.S. Department of Housing
and Urban Development.

2.6.2 Commission Secretary:
The Executive Director shall serve as Secretary of the Commission. The Secretary shall keep
records of all Commission meetings and proceedings and votes of the Commission, maintain
the same (either hardcopy or electronic), and perform such other duties as are incidental to the
position of Secretary. The Executive Director shall also service as a non-voting, Ex-Officio
Member of the Commission. The Executive Director may appoint a CMHC staff member or
other designated individual to serve as the recording secretary during duly called meetings.
2.6.3 Financial Operations:

The Executive Director shall have the care and custody of the funds of the Commission and
shall maintain such funds in the bank or banks approved by the Commission, and shall sign
such checks and pay such monies as directed and approved by the Commission. The
Commission President, Vice-President, Treasurer or Commissioner appointed by the President
shall countersign, along with the Executive Director, all checks and payments on behalf of the
Commission. The Executive Director shall create, manage and maintain all HUD required
budgets, books, and journals of account and shall be responsible for all HUD required filings.
The Executive Director shall report to the Commission on all financial activities, conditions
the Housing Commission, and faithfully account therefore.

of

2.6.4 Compensation:
The compensation of the Executive Director shall be set by the Commission in accordance with
MCL 125.655(5X3), all HUD regulations and in consultation with the Manistee City Manager,
and reviewed annually, or at such times as the Commission deems appropriate.
2.6.5 Additional Duties:

City of Manistee Housing Commission (M1078)

Title: 1102-Bylaws
Version 1.0
Supporting Resolution Number: 2014-06: April 22, 2014
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The Executive Director shall perform such other operational and administrative duties as the
Commission may from time to time determine or that are incident to the duties of the Executive
Director.
2.6.6 [reserved]

2.7 Election or Appointment of Officers
The President, Vice-President and Treasurer shall be elected at the annual meeting of the Commission
from among the members of the Commission by a roll call vote, with "yes", "no" and abstaining votes
recorded. When a vacancy occurs in an Officer position, a special meeting may be called to fill such
vacancy until the next annual meeting.

2.8 Committees

&

Finance Committee and Personnel Committee shall be standing committees. The
may
establish such other committees, as it deems necessary and appropriate to conduct,
Commission
manage and oversight the affairs and functions of the Housing Commission.

The Audit

2.8.1.1 Audit & Finance Committee:
The President of the Commission shall appoint a three-member Audit & Finance Committee.
The Chairman of the Audit Committee shall be the Commission Treasurer. At least one other
member of the Audit Committee shall be a Commission member trained, educated and
experienced in financial affairs. One member of Audit Committee may be an outside
professional service provider, such as the General Counsel of the Commission or retained
Consultant
2.8.1.1 Selection & Employment of Auditors:
The Audit & Finance Committee, in accordance with Procurement Handbook for Public
Housing Agencies (HUD Handbook 7460.8 Rev. 2, dated 212007) including any
updates and/or changes promulgated by HUD all HUD and Federal laws and regulations
governing procurement, and the CMHC Procurement Policy, shall be responsible, in
conjunction with the CMHC Chief Procurement Officer (the Executive Director) to
select and engage auditors to conduct the annual audit of the Commissions operations.
The Chairman of the Audit & Finance Committee shall sign such audit and accounting
engagements letters or contracts as approved by the Audit & Finance Committee. The
Auditors shall report their findings and audits of the Commission through the Audit &
Finance Committee, which will report the same to the Commission.
2.8.1.2 Selection of Contract Accountants:
The Audit & Finance Committee, in accordance with Procurement Handbook for Public
Housing Agencies (HUD Handbook 7460.8 Rev. 2, dated 212007) including any
updates and/or changes promulgated by HUD all HUD and Federal laws and regulations
governing procurement, and the CMHC Procurement Policy, and in conjunction with
City of Manistee Housing Commission (M1078)

Title: 1102-Bylaws
Version 1.0
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the CMHC Chief Procurement Officer (the Executive Director) shall select a Contract
Accountant for purposes of providing monthly operating statements and bank
reconciliations and such other duties as my be assigned by the Audit and Finance
Committee.
2.8.1.3 Meetings of the Audit & Finance Committee:
The Chairman of the Audit & Finance Committee may establish,
notice, meetings of the Audit & Finance Committee.

with appropriate

2.8.1.4. Reports of the Audit & Finance Committee:
The Audit & Finance Committee shall report, as soon as is practical, to the Commission
the selection of Auditors and any reports of the Auditors and not latter than July I of the
year following the close of each calendar year to report the auditors findings.
2.8.1.5 Audit Report:
The Commission shall submit the Audit Report to the City of Manistee Treasurer on or
before August 3 I't of each year.

2.8.2 PersonnelCommittee:
The President of the Commission shall appoint a three-member Personnel Committee. At least
two (2) members of the Personnel Committee shall be Housing Commission members, at least
one of whom is educated, trained and experienced in Human Resources matters and who will
serve as Chair. One member may be an outside professional service provider, such as the
Commissions General Counsel or consultant.

2.8.2.1Meetings of the Personnel Committee:
The Chair of the Personnel Committee may establish, with appropriate notice, such
meetings of the Personnel Committee as may be necessary and appropriate.
2.8.2.3 Purpose and Duties:
The Personnel Committee shall monitor and study as necessary, the personnel and
human resource affairs of the Commission and make such recommendations to the
Commission as appropriate and necessary, including, but not limited to, recommended
wages, salaries and benefits for Commission employees.

The Personnel Committee members may also serve on the contract negotiation team
with the Executive Director.
2.8.2.4 Reports of the Personnel Committee:
The Personnel Committee shall report as necessary, its f,rndings and recommendations
to the Commission, but not less than once per year.

City of Manistee Housing Commission (M1078)
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2.8.3 Other Committees
The Commission may establish such other temporary committees at it deems necessary and
appropriate to manage and oversight the affairs and activities of the Housing Commission. The
President shall appoint the members of such committees and establish the duration of them.

Article III. Meetings
3.1 Meeting Procedures and Protocols

All regular meetings, work sessions

and special meetings of the Commission shall utilize as a guide,
permitting
form
not
to control substance, the most recent edition of the Roberts Rules of Order and
shall follow the requirements of the Michigan Open Meetings Act MCL 15.261et. seq.

3.2 Annual Meeting
The Annual Meeting of the Commission shall be held immediately prior to the June regular meeting
the Commission.

of

3.3 Regular Meetings

Regular monthly meetings of the Commission shall be set for the year at each Annual meeting and
shall be posted in accordance with the Michigan Open Meetings Act.
3.3 Special MeetingsAilork Sessions

The President of the Commission may on his or her own initiative, or upon the written request of two
members of the Commission, call a special meeting of the Commission for the purpose of transacting
only that business designated in the request and notice of meeting. Notice of a special meeting must
comply the Michigan Open Meetings Act and be given to Commission members by phone, mail or
email, at least two days prior to such meeting. At such special meeting, only that business specified in
the notice of the meeting may be conducted.

The President of the Commission, the Commission at a Regular Meeting or the Executive Director
may call a Work Session, providing Notice as required by the Michigan Open Meetings Act and given
to Commission members by phone, mail or email, at least two days prior to such meeting.

City of Manistee Housing Commission (M1078)

Title: 1102-Bylaws
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Supporting Resolution Number: 201 4-06: April 22, 201 4

CMHC Annual Meeting 2022

Page 16 of 18

June 28, 2022

3.4 Quorum

For any properly notice and called meeting of the Commission, the physical presence of three (3)
members of the Commission shall constitute a Quorum for the purpose of transacting business. In the
event a meeting does not have a Quorum, it shall be adjourned until a Quorum is present or to the next
regularly scheduled meeting of the Commission.
3.5 Meeting Cancellation
The Housing Commission President, in consultation with the Executive Director,
may cancel and reschedule any regular meeting, special meeting or work session.
Notice of cancellation shall be posted the City of Manistee City Hall and the main
office of the Housing Commission located at the Harborview Apartments,
273 Sixth Ave. and be given to Commission members by phone, mail or email.
3.5 Order of Business and Agenda
3.5.1. Agenda:

The Executive Director shall establish the agenda and distribute the same to Commission
members before any meeting of the Commission. The President or any Commission member
may request that the Executive place items on the agenda for Commission consideration.
3.5.2 Order of Business:
At regular meetings of the Commission, the following shall be the general order of business:

1. Call to Order/Roll Call
2. Public Comments on Agenda Related ltems
3. Consent Agenda
4. Amendments to Agenda
5. Reading and Approval of the minutes of the previous
6. New Business
7. Report of Executive Director
8. Other Staff Reports
9. Committee Reports

meeting(s)Old Business

10. Finances
I l. Communications
12. Public Comment

3. Commissioner Comment
14. Adjournment
I

City of Manistee Housing Commission (M1078)
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3.6 Commission Resolutions

& Minutes

All resolutions of the Commission shall be recorded in writing and signed by the Secretary and
President of the Commission and maintained in the records of the Housing Commission (records may
be retained either by hardcopy or electronic storage). Minutes of every annual, regular meeting,
special meeting or work session shall be written, verified and signed by the Commission President and
Secretary. The Secretary shall maintain the minutes in the records of the Housing Commission (records
may be retained either by hardcopy or electronic storage).
3.6 Official Action of Commission

Official action of the Commission may be taken only at a properly scheduled, and constituted regular,
special or annual meeting, upon motion duly made, seconded and approved by majority vote of those
Commission Members present and memorialized in the minutes and resolutions of the Commission.

Article IV Approval of and Amendments to By-Laws
4.1 Approval of By-Laws
Changes to the By-Laws of the City of Manistee Housing Commission shall be submitted for approval

to the City Council of the City of Manistee.
4.2 Amendments to By-Laws
The By-laws of the Commission shall be amended only with the approval of at least three (3) members
of the Commission at a regular or special meeting. Upon approval by the Commission, By-law
amendments shall immediately be submitted to the City Council of the City of Manistee for approval.
Amendments shall be effective upon City Council approval.
these bylaws were duly adopted by the Board of Commissions

I hereby attest

on April22,2014.

Clinton McKinven-Copus, Secretary

Approved by the City of Manistee Council

ul

nltq

Date

/

, Z-*,*

Colleen Kenny, Mayor
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